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Innovation & Performance Commission Special Meeting Minutes 
Monday, July 13th, 2015, 9:30 a.m. – 15th Floor Large Conference 

Room, City Hall East 
 

Members in Attendance: Todd Sargent, Joe DiMento, Catherine 
Geanuracos, Freddy Carrillo, Vincent Jones, Jerry Levey, Jon Merritt, 
Heather Rosenberg, Liz Saldivar, Dr. John T. Walker 

Members Not in Attendance: Enrique Aragon, Thom Davis, Cynthia 
Weichelt 

Guests: Michael Gold, Senior Personnel Analyst – Personnel Department; 
Curtis S. Kidder, Assistant City Attorney – City Attorney’s Office; 
Grayce Liu, General Manager – D.O.N.E.; Stephen Box, Director of 
Outreach and Communications – D.O.N.E.; Amanda Daflos Director – 
Innovation Delivery Team; Kia Marie Velasco, Contractor – CGI; Ted 
Ross, Interim General Manager – Information Technology Agency 
(ITA); Joyce Edson, Information Systems Manager II - ITA; Bianca 
Swan, Project Coordinator – CAO; Joel Soto – CAO, Isaac Richard III 
– CAO; Norman Gilmore  

1. Call to Order  
Commission President Sargent called the meeting to order at 9:38am. 
Commissioner Sargent informed all in attendance that the meeting is 
considered a special meeting due to the meeting’s location change.  

 
2. Review and Approve Meeting Minutes  

Commissioner Levey moved approval of the June 2015 minutes. The 
motion was seconded by Commissioner Rosenberg. The June 8th, 
2015 meeting minutes were reviewed and approved. Commissioner 
Levey then moved approval of the June 2015 Special Meeting minutes. 
The motion was seconded by Commissioner Rosenberg. The June 8th 
2015 Special Meeting minutes were reviewed and approved.  
 

 
3. Officer Reports 

Commissioner Sargent invited Amanda Daflos, Director of the City’s 
Innovation Delivery Team, to speak at today’s IPC meeting and to 
provide to the Commission an overview of what her team is working on 
in terms of neighborhood empowerment and housing. Councilmember 
David Ryu was invited to attend the Commission meeting however, he 
was unable to attend. Matt Szabo, the new Deputy Mayor of Budget 
and Innovation, plans on attending an IPC meeting as soon as his 
schedule permits. Commissioner Sargent recognized Commissioner 
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Geanuracos as the new Vice President of the Commission. 
Commissioner Geanuracos updated the Commission regarding the 
plans for the new Commission website. Commissioner Geanuracos 
commended ITA for presenting at the most recent Hack4LA event and 
for its open outreach to the community. 
 

4. CAO Report 
IPC Project Coordinator, Bianca Swan, informed the Commission that 
there are two new Councilmembers and that there has been a 
reformation of Council Committees. The Innovation, Technology, and 
General Services Committee (ITGS) has been disbanded as well as 
the Audits Committee. Commission-recommended Innovation Fund 
idea submissions will now be transmitted to the Trade, Commerce, and 
Technology (TCT) Committee whose members are: Councilmember 
Blumenfield (chair), Councilmember Bonin (co-chair), Councilmember 
Krekorian, Councilmember Martinez, and Councilmember Buscaino. 
The disbanding of the Audits Committee may result in changes to the 
Commission’s membership due to a potential  change in the City 
Council appointing authority. More information will be provided as it is 
made available. Ms. Swan informed the Commission that the three 
submissions transmitted to the former ITGS Committee and to City 
Council, were approved. There are three more submissions being 
prepared for transmittal to the Mayor and City Council for consideration 
by the TCT Committee, and Ms. Swan will include any submissions 
recommended for funding by the Commission at the current meeting. 
Commissioner Levey suggested that the Commission invite 
Councilmember Buscaino to a Commission meeting to better 
familiarize him with the work of the Commission and its members. 
Commissioner DiMento inquired about adding the approved 
submissions to the Commission’s website. Ms. Swan introduced Isaac 
Richard, a summer intern who is working with the Commission to 
assist with uploading submission information to the website.  
  

5. Performance Management Committee Report 
There is no report at the current time.  
 
Commissioner Sargent informed the Commission that its Ad-Hoc 
Innovation Fund, Outreach, and Rules and Regulations Committees 
expired and have disbanded.  

 
7. Approval of Finalized IPC Rules and Regulations 

A motion to approve the Rules and Regulations was made by 
Commissioner Walker and seconded by Commissioner Levey.  
 
There was a brief comment period. 

 
Commissioner Geanuracos stated that the Commission should make a 
recommendation that a standard rules and regulations template be 
developed for City-wide Commissions. 

 
The Rules and Regulations for the IPC were approved by a 10-0 vote. 
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8. El Pueblo $350,000 Innovation Fund SPRF Loan Discussion 

Commissioner Sargent stated that Council allocated $500,000 of the 
Special Parking Revenue Fund (SPRF) to be leveraged for Innovation 
Fund activities. As part of a Council motion, $350,000 has been pre-
authorized for the Commission to loan to El Pueblo, through the 
Innovation Fund, for the modernization of its parking infrastructure. 
Chris Espinosa, General Manager for El Pueblo, spoke at the last 
Commission meeting regarding the plans for how funding would be 
utilized at El Pueblo. In consultation with CAO staff and Mr. Espinosa, 
a formal proposal will be presented to the Commission that will detail 
El Pueblo’s repayment plan to the Innovation Fund. The Commission 
has been asked to normalize and finalize the terms of the loan to 
recommend to Council for final approval.  
 

9. Reconsideration of Funding Recommendation for the Bureau of 
Street Services – Smartphones Dispatch for Potholes Trucks  
Commissioner Sargent stated that at the March 2015 Commission 
meeting, the Commission was very excited about the Smartphones for 
Dispatch submission and provided provisional approval of the 
submission. Subsequent to the March meeting, the first review of 
Commission-recommended Innovation Fund submissions took place 
with the Innovation, Technology, and General Services (ITGS) 
Committee. At this meeting, the Committee provided multiple 
recommendations on what their expectations are and what information 
should be provided in the idea submission transmittal to Committee. 
Understanding this expectation, more information was needed from the 
department for this submission to determine the exact expenditures. It 
was determined that a significant portion of funding would be used for 
the purchase of smartphones and the service contracts that 
accompany them. At conflict is the motion that was introduced 
recommending technology refresh and how the Commission should 
address Innovation Fund technology upgrade requests. The 
submission was pulled from transmittal to ITGS Committee and 
Council so that the Commission could discuss how it would like to 
approach those requests.  
 
A discussion period followed. 
 
Commissioner Geanuracos is comfortable with supporting limited 
technology expenditures that support a specific innovative project. 
Commissioner Merritt stated that it is important for the Commission to 
set precedence when approving hardware expenditures. 
Commissioner DiMento suggested the Commission develop guidelines 
highlighting the types of Innovation Fund ideas the Commission will 
and will not recommend for funding. The Commission has affirmed its 
action of recommending funding for the submission and has instructed 
the CAO to include it in the next transmittal to Committee. 
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10. IPC Recommendation – Create a Citywide Technology Refresh 
Policy and Implementation Strategy 
Commissioner Sargent explained that the recommendation was 
introduced at the last Commission meeting. The recommendation 
requests that the Trade, Commerce, and Technology Committee 
support the concept of creating a city-wide technology refresh policy 
and implementation strategy. The recommendation has been endorsed 
by Interim ITA General Manager, Ted Ross. Commissioner 
Geanuracos has volunteered to co-sponsor the recommendation. 
Commissioner Levey moved to approve the recommendation as 
written. Commissioner Walker seconded the motion. Commissioner 
Saldivar inquired about how the policy will be enforced. IPC Project 
Coordinator, Bianca Swan, will transmit the recommendation to the 
appropriate recipients and coordinate a meeting with all parties to 
discuss implementation. Commissioner Geanuracos suggested a six-
month review of status of the recommendation. Commissioner Jones 
suggested creating a dashboard document that will highlight the status 
of recommendations put forth by the Commission. This update will be 
provided in the CAO report at the monthly Commission meetings. 
Commissioner Levey mentioned that a formalized status report can be 
included on the Commission website.  
 
The Commission voted 9-0 to approve the City-wide Tech Refresh 
Policy Recommendation.  
 

11. IPC Recommendation – Create a Learning and Career 
Development Strategy for City Employees 
Commissioner Sargent stated that the intention of this 
recommendation is to develop a career path for current employees and 
an understanding of career development and learning deficiencies in 
order to identify funding investment opportunities for career 
development. Commissioner Sargent introduced Michael Gold, Senior 
Personnel Analyst, to discuss the work the Personnel Department is 
currently implementing in regards to employee development. Mr. Gold 
stated that the focus of the Department is online training, however the 
department would like to utilize a better method to provide employee 
development opportunities. The Department is seeking to get 
employees more engaged and has started an engagement pilot 
program to improve productivity and customer service. The 
engagement program focuses on ten components that lead to 
employee engagement. A survey to measure these ten components 
was developed to identify high and low areas of engagement within 
divisions of the department. Recommendations for programs, such as 
development, competencies, recognition, onboarding, performance 
and succession planning will be suggested for areas where 
engagement scores are low. The department is phasing out its current 
online training vendor and exploring a contract with a new vendor. The 
Department would like ideas or suggestions from the Commission on 
how to move forward. Commissioner Sargent stated that the 
Commission can make recommendations for funding for one-time 
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program implementation fees and can write letters of support for the 
annual fees.  
 
There was a brief discussion period. 
 
Commissioner Walker asked how stakeholders will benefit from the 
trainings provided by the Department in order to ensure that resources 
are efficiently utilized. Mr. Gold stated that by increasing engagement, 
the stakeholders will benefit by receiving a higher, more productive 
quality of service. Commissioner Levey inquired about whether a 
tracking system will be created to identify the progress of the program. 
Commissioner Rosenberg volunteered to be co-sponsor. 
Commissioner Carrillo moved to approve the recommendation as 
written. Commissioner Walker seconded the motion. Commissioner 
Geanuracos stated that this recommendation corresponds with the 
Commission’s previous recommendation for job classifications. 
Commissioner Jones would like to add broader goals to the 
engagement plan development. 
 
The Commission voted 9-0 to approve the recommendation to create a 
learning and career development strategy for City Employees.  

 
6. Guest Speaker – Amanda Daflos – Director – Innovation Delivery 

Team 
Commissioner Sargent introduced Amanda Daflos, Director, Innovation 
Delivery Team, to share with the Commission the work taking place in 
her department. Ms. Daflos stated that the Innovation Delivery Team is 
funded through a three-year, $2.5 million dollar Bloomberg Grant. Every 
nine months, the City will be able to reprioritize and select a new 
initiative for the team to focus on. The first initiative will focus on 
neighborhood revitalization without displacement. The team is tasked 
with breaking down some of the core challenges related to gentrification 
and identify contributing factors toward neighborhood reinvestment and 
displacement. The team will use the Bloomberg methodology which 
consists of four phases of work: Investigating the problem, looking at 
ideas, setting up to deliver, and creating implementation plans. The 
anticipated roll out date for the first initiative is January 29th, 2016. Ms. 
Daflos would like to come back to present to the Commission a more 
detailed presentation and asked for the Commissioners to put her in 
contact with any experts in Los Angeles who focus on gentrification, 
community displacement, and neighborhood revitalization efforts. Ms. 
Daflos also asked the Commission to provide any examples of this type 
of work taking place in other cities in the state and country. The 
Commission thanked Ms. Daflos for speaking at the meeting and 
offered to provide support.  

 
A discussion period followed. 
 
Commissioner Sargent stated that this is a great opportunity for the 
Commission to learn more about what happening within the department 
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and an exciting opportunity for the City. Commissioner Walker thanked 
Amanda for presenting.  
 
 

12. IPC Recommendation - Create a Government Operations 
Commission 
Commissioner Sargent provided an overview of the recommendation. 
Per the Personnel Department, Personnel has been added back to the 
scope of this recommendation The departments included in the scope 
of the recommendation to create a Government Operations 
Commission include Personnel, ITA, GSD, City Clerk, and Finance. 
The purpose of the recommendation is to begin a dialogue with City 
Council regarding the concept of creating a Commission to govern 
these departments. Commissioner DiMento moved to approve the 
recommendation to create a Government Operations Commission. 
Commissioner Rosenberg seconded the motion.  
 
A discussion period followed. 
 
Commissioner Sargent stated that in conversations with all relevant 
departments, a need was identified for a citizen’s commission. 
Commissioner Levey stated that idea has been in discussion for years 
and that the Commission now has an opportunity to implement a new 
process. Commissioner Saldivar inquired about whether the 
Government Operations Commission can be sustained. Commissioner 
Sargent stated that the Commission should be able to be sustained 
since all five departments would all be housed within one commission. 
The item was tabled until next month to refine the language and 
receive feedback from the new Deputy Mayor Matt Szabo.   
 

 
13. 2015-16 Meeting Calendar Approval 

Commissioner Sargent informed the Commission that the Rules and 
Regulations state that the Commission’s meeting schedule must be 
determined at the first meeting of the new fiscal year. IPC Project 
Coordinator, Bianca Swan, created a meeting calendar schedule for 
the subsequent 12-months. A motion to approve the 2015-16 meeting 
calendar was made by Commissioner Merritt. The motion was 
seconded by Commissioner Walker. 
 
A discussion period followed. 
 
Commissioner Merritt proposed the meeting scheduled for September 
14th be moved to September 21st in order to observe Rosh Hashanah. 
Commission DiMento proposed changing the day the Commission 
holds its meetings. IPC Project Coordinator, Bianca Swan, will send 
the Commissioners a survey to get input on which day would be the 
most convenient for the Commission to hold its meetings. 
 
The Commission voted 9-0 to approve the 2015-2016 meeting 
calendar. 
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14. Creation of Standing Committee – Innovation Fund 

Commissioner Sargent stated that the purpose of the ad-hoc 
Committee for the Innovation Fund, that recently disbanded, was to 
develop the process and documentation required for the Innovation 
Fund. There is a need to have a specialized team, on a permanent 
basis, to initially review and guide the submission process, in 
coordination with CAO. This new Committee would be a standing 
committee. A monthly report to the Commission would be expected by 
the Committee. Commissioner Geanuracos volunteered to co-sponsor 
the recommendation. Commissioner Merritt moved to approve the 
creation of an Innovation Fund Committee – Standing. Commissioner 
Levey seconded the motion.  
 
A discussion period followed. 
 
Commissioner Levey expressed the importance of this Committee and 
the role it can play for the Commission and the City. Commissioner 
Rosenberg stated that an additional function to the Committee should 
be to continuously improve the process.  
 
The Commission voted 9-0 for the creation of Innovation Fund 
Committee – Standing. 
 
The Committee members are Commissioners Rosenberg, 
Geanuracos, Levey, Merritt, and Walker.  The Committee will select its 
Committee Chair at its first meeting.  
 
The Commission voted 9-0 to approve the membership for the 
Innovation Fund Committee - Standing 

          
15. Innovation Fund Open Data Approval 

Commissioner Sargent stated that the Commission has been exploring 
ways to share information about ideas that have come through the 
Commission. Submission information will be uploaded to the CAO 
Open Data account. The submissions will be redacted to exclude 
personal contact information of the submitter. Commissioner 
Geanuracos moved for the approval of uploading redacted Innovation 
Fund submissions onto open data. Commissioner Rosenberg 
seconded the motion.  
 
The Commission voted 9-0 to approve the upload of redacted 
Innovation submission information onto the CAO open data account. 
 

16. Review of Innovation Fund Idea Submissions 
D.O.N.E. – Technology for Neighborhood Councils 
This submission was originally submitted by Commissioner Walker. He 
identified a lack of technology around communication within 
neighborhood councils. The concept has since evolved and been 
refined by D.O.N.E. to include a more comprehensive approach toward 
addressing the concern. Commissioner Sargent introduced Grayce Liu, 
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General Manager for D.O.N.E. and Stephen Box, Director of Outreach 
and Communications for D.O.N.E. to highlight key components of the 
submission. Ms. Liu thanked Commissioner Walker for his initial 
submission. The goal of the idea submission is to increase technology 
for the neighborhood councils to submit funding documents and 
eventually contract matters, leases, and anything that may require 
online submissions and signatures. The Department has been working 
with the Controller’s office to highlight and remedy the challenges 
faced by neighborhood councils. The current system is paper-based, 
and D.O.N.E. would like to transition to a digital system that will 
increase ease and functionality for neighborhood council members. 
The concept would make real-time information available to 
neighborhood councils to stay updated on how neighborhood council 
funds are being used and provide an avenue for neighborhood council 
treasurers to get signatures online. A motion to approve the 
recommendation for funding of D.O.N.E. Technology for Neighborhood 
Councils for $54,228 was made by Commissioner Walker.  
Commissioner Carrillo seconded the motion. 
 
A discussion period followed. 
 
Commissioner Walker stated that he sees an important need for this 
concept within neighborhood councils. Commissioner Saldivar inquired 
whether this idea was ever submitted in the budget and how the 
program will be sustained if it does not receive additional funding. Ms. 
Liu stated that the initial database system was worked out over a few 
budgets. The Department anticipates requesting funds to cover fees 
for this concept in the next budget cycle and would advocate for 
additional funding to maintain program sustainability. Commissioner 
Saldivar is concerned about whether every option has been explored 
regarding obtaining funding for the concept and wonders if 
neighborhood councils can contribute funding toward the concept. Ms. 
Liu expressed understanding of the concern. Commissioner Merritt 
asked for clarification of the CAO recommendation to increase the 
requested funding amount to $74,234 in order to increase 
neighborhood council access. Commissioner Levey inquired about 
whether a survey has been conducted with all of the neighborhood 
councils about the needs and usage of the concept. Ms. Liu informed 
the Commission that while a technical survey has not been conducted, 
the neighborhood councils have been updated regarding the 
components of the concept.  
 
A motion to adjust the requested amount from $54,228 to $74,234 was 
made by Commissioner DiMento. Commissioner Walker seconded the 
motion.  
 
The Commission voted, and the motion failed with a vote of 6-1-2.  
 
Due to the motion for $74,234 failing, the Commission reverted back to 
the original motion for a recommendation for funding of $54,228. The 
Commission voted and the motion failed with a vote of 7-1-1.  
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MOBi – CHX Leadership Training Pilot 
This pilot will implement leadership training with an end goal of 
empowering government workers. The pilot will take place in ITA. A 
motion to approve the recommendation for funding MOBi – CHX 
Leadership Training Pilot for $29,500 was made by Commissioner 
Merritt. The motion was seconded by Commissioner Rosenberg.  
 
A discussion period followed.  
 
Commissioner Rosenberg inquired about how this submission will 
function in conjunction with the recommendation made by the 
Commission to create a learning and career development strategy for 
City employees as well as the pilot program currently being 
implemented by the Personnel Department. IPC Project Coordinator, 
Bianca Swan explained that Personnel supports this concept, as does 
ITA, and this concept could be an accompaniment to the pilot program 
Personnel has already implemented. Commissioner Merritt expressed 
concern that the focus is on manager-level employees and wants to 
make sure that workers at all levels will get an opportunity to 
participate. Ms. Swan stated that the focus on managers is specific to 
the pilot program and that based on its success, the program can be 
expanded to include employees at every level. Ted Ross, Interim ITA 
General Manager, highlighted that the pilot will focus on managers who 
have a supervisory function. Commissioner Geanuracos expressed her 
support for the submission. Commissioner Rosenberg stated that it is a 
good idea to start training for managers at the supervisory level 
because there is a higher level of vulnerability.  
 
The Commission voted 9-0 to approve the recommendation for funding 
of the CHX Leadership Training Pilot for $29,500. 
 

17. Public Comments 
Norman Gilmore thanked Bianca Swan, IPC Project Coordinator, and 
Commissioner Geanuracos for meeting with him to discuss access to 
submission information.   
 

18. Good and Welfare 
Commissioner DiMento thought that the Commission had a good 
discussion at the meeting and that there was a high level of 
participation from the Commission. Commissioner Saldivar stated that 
she thinks it’s great to have productive dialogue. Commissioner Jones 
announced that space has been confirmed at the California 
Endowment for the Innovation Summit on October 9th, 2015. 
Commissioner Rosenberg stated that it is an honor to work with the 
Commission. Commissioner Carrillo stated that he wished the 
Commission could have approved the D.O.N.E submission because 
the job is time-consuming and is volunteer-based, but he is hopeful 
that the Commission can come up with a solution to remedy the failure 
to approve. Commissioner Merritt commended Commissioner Sargent 
and his efforts as Commission President. Commissioner Geanuracos 
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stated that while frustrated by the D.O.N.E idea submission vote, she 
believes non-uniformity in voting is a sign of a healthy Commission. 
Commissioner Sargent stated that the meeting was productive    
 

19. Adjournment 
Commissioner Sargent adjourned the meeting at 12:07pm 
 


