
   
       Innovation & Performance Commission  c/o City Administrative Officer (CAO) 

Website: innovate.lacity.org 200 North Main Street 
 Telephone: (213) 473-7500 Room 1500, City Hall East 

    E-Mail: innovate@lacity.org   Los Angeles, CA 90012-4190 

 

1 
 

 
President 
Todd Sargent 

 

 
Vice Presidents 

Joe DiMento 
Liz Saldivar 

 
 

Commissioners 
Enrique Aragon 
Freddy A. Carrillo 
Thom Davis 
Catherine Geanuracos 
Vincent Jones 
Jerry Levey 
Jon Merritt 
Heather Rosenberg 
Dr. John T. Walker 
Cynthia Weichelt 
*OPEN (Krekorian) 
*OPEN (Krekorian) 

 
 

 
 
 
 
 
 
 
 
 

 
 
 

                                     
 
 
 

Innovation & Performance Commission Minutes 
Monday, May 11th, 2015, 9:30 a.m. -- Room 1200A, City Hall East 

 
Members in Attendance: Todd Sargent, Joe DiMento, Enrique Aragon, 

Catherine Geanuracos, Vincent Jones, Jerry Levey, Jon Merritt, 
Heather Rosenberg, Dr. John T. Walker, Cynthia Weichelt 

Members Not in Attendance: Freddy Carrillo, Thom Davis, Liz Saldivar  

Guests: Varouj Abkian, Assistant Director – Bureau of Sanitation; Curtis S. 
Kidder, City Attorney – City Attorney’s Office; Mark A. Thomas, Fuse 
Corp Fellow – CAO; Natsumi Ishikawa, Contractor – CGI; John 
Vidovich, Fire Marshall – LAFD; Thomas Gikas, Fire Captain – LAFD; 
Robert Arcos – Commander – LAPD; Billy Brockway – Lieutenant, 
LAPD; Cheryl Collins, Director of Branches, LAPL; Bianca Swan, 
Project Coordinator, CAO; Norman Gilmore  

1. Call to Order  
Commission President Sargent called the meeting to order at 9:45am.  

 
2. Review and Approve Meeting Minutes  

Motion by Commissioner DiMento to approve April 2015 minutes. 
Second by Commissioner Aragon. The April 13th, 2015 meeting 
minutes were reviewed and approved.  
 
In the interest of respecting the time of meeting guests, the agenda 
items were shifted so that Officer Reports take place after idea 
submission review.  
   

 
3. New Business 

Review of Innovation Funds Idea Submissions 
A. Clean LA Contest 
The Commission has received serval submissions on how to clean 
Los Angeles through different events and programs. Many of these 
ideas overlapped with current efforts outlined in the Mayor’s Clean 
Streets Initiative. Fuse Corps Fellow, Mark A. Thomas, who is placed 
in the CAO for his Fellowship, proposed an idea that would spur 
innovation through a contest or crowd-sourcing of ideas around 
keeping Los Angeles clean. Mark has worked with the Mayor on his 
Clean Streets initiative by providing recommendations that have been 
adopted by the Mayor and City Council. The Clean LA Contest idea 
would engage residents to help close the gap on providing services to 
keep LA clean. Varouj Abkian, Assistant Director of Sanitation, stated 
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that he ran the idea by his department’s marketing manager and that 
the idea was very general and ambiguous. Varouj stated that the idea 
will need to be well managed and thought out in regards to how it will 
be implemented and audited. Varouj stated he would like to work with 
Mark in identifying the specifics of the program. Mark stated that the 
current way the City solves its problems around blight is that it is 
complaint driven. The goal of this program is to improve how residents 
interact with the City and highlighting solutions to make our city 
cleaner. Mr. Thomas stated that a marketing budget has been 
allocated for hiring a PR firm to help with community engagement 
efforts. 

 
There was a brief question and answer period.  
 
Commissioner Geanuracos stated that the challenges of the public 
should be identified but understands that may not be feasible until the 
PR firm is on board. Commissioner Geanuracos mentioned that the 
Commission is working with Abhi Nemani, Chief Data Officer, on 
incorporating a crowdsourcing platform, Screendoor, for 
crowdsourcing campaigns, and the Clean LA project may be able to 
utilize this platform. Bianca Swan, Project Coordinator for the 
Innovation and Performance Commission, noted that she is working 
on getting clarity on whether the City can provide a financial award for 
contest submissions. Commissioner Sargent would like to explore 
ideas that can incentivize City employees for developing good ideas. 
 
Commissioner Geanuracos motioned to approve the funding request. 
Motion seconded by Commissioner Levey. The Commission voted 8-0 
to recommend the approval of $35,000 for the Clean LA Contest. 
 
B. Los Angeles Police Department – I.S.S.O. Identifying 

Super-Users for Services via Outreach 
Lieutenant Billy Brockway, who works for the Central Bureau’s Safer 
Cities Initiative, saw opportunities to address Skid Row’s homeless 
issues. He noticed a high rate of recidivism and thought about 
coordinating efforts with the Los Angeles Homeless Services Authority 
(LAHSA), to help address the issue of getting services deserved for 
super-users. The I.S.S.O. concept is to assign two LAHSA workers to 
the Safer Cities Initiative to provide services and get people off the 
streets. This pilot will provide instant access to services delivered by 
LAHSA or the 107 service providers in the Skid Row area. The 
program would be similar to the DART (Domestic Abuse Response 
Team) program but it would be a  
“HART” program that would have trained individuals respond to 
homeless issues. A study was conducted in 2013-14 to identify the 
cost and resources used on Super-Users and found that it cost the 
City $55,000 per user for transportation, officer cost booking, and 
follow-ups with City Attorneys. It would only cost $11,000 per user, 
per year, to get that individual into housing. LAPD Officers who work 
in that unit are aware of the individuals who need the most help. In 
2013 LAPD identified 36 Super-Users. During a six-month period in 
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2014, 14 Super-Users were identified. Lieutenant Brockway stated 
that a thorough review of resources needed for the pilot 
implementation was conducted and the program will actually need 
$150,000, not the original request for $100,000.  
 
A brief question and answer period followed.  
 
Commissioner Walker expressed that Councilmember Krekorian 
thinks this is a great program and will endorse it before Council. 
Commissioner Geanuracos commended the officers for thinking 
proactively about helping the homeless and stated that she can see 
this pilot coordinating its efforts with the NPRU in accordance with 
HIPAA. Commissioner Levey stated this pilot is a worthwhile 
investment. Commissioner Jones stated that the idea is refreshing. 
Commissioner Sargent stated that the Commission can amend the 
amount for funding.  
 
Commission Levey motioned to approve funding request for 
$150,000. Commissioner Geanuracos seconded the motion. The 
Commission voted 8-0 to approve funding for $150,000 for I.S.S.O. 
Identifying Super-Users for Services via Outreach. 

 
C. Los Angeles Fire Department – Next Generation 

Vegetative Management System/ Brush Inspection 
Module 

Fire Marshall John Vidovich was tasked by LAFD Fire Chief Tarrazas 
to reinvent the Fire Prevention Bureau. The status quo is a paper-
based system, and there is a need to bring technology into the Fire 
Department and Fire Prevention Bureau. This concept will take the 
Bureau out of the paper-based system and  

• mobilize the workforce, which will make LAFD more efficient, 
• reduce overtime costs,  
• stop the annual printing of thousands of pages used for 

mapbooks, and in alignment with the Mayor’s back to basics 
approach of using innovation to modernize city government, 
and 

• provide outstanding customer service and live within our 
means.  
 

The idea is that a homeowner owns a parcel in a high burn area could 
log on to the system from their computer or smartphone to see 
whether their parcel had been inspected and was in compliance.  If 
the parcel had been proactively cleared, the homeowner could 
confirm whether it met the requirements. Captain Tom Gikas is the 
Project Manager for this concept. (There is a demo on the projection 
screen showing how the concept would work.) The screen depicts a 
Google Earth image of the City of Los Angeles integrated with LAFD 
GIS images that show where hazards are located when performing 
brush inspection. The concept allows the brush inspectors and 
support unit to work through the map. The module will leverage 
existing licensing and apps that are already in use. The map uses GIS 
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technology that shows real time information that can be used for 
inspections. The pilot app maintains the traditional process, minus the 
paperwork, of an inspection. Currently, when an inspector goes to a 
parcel, he or she must document on paper what he/she sees. The 
map shows where dead trees are located and where a community 
engagement opportunity exists. It will capture the time and effort an 
inspector spends interacting with the community about potential fire 
hazards and will allow the inspector to capture information that will 
allow for follow up with engaged individuals. The inspector can 
capture who, when, and what was discussed. This pilot will help in 
minimizing hazards and providing a community risk assessment. 
 
There was a brief question and answer period. 
 
Commissioner Levey mentioned that there may be an opportunity to 
incorporate the DWP’s drones into this program to provide LAFD 
analytical data that can be used to assess risk in target areas. 
 
Commission DiMento motioned to approve funding request. 
Commissioner Levey seconded the motion. The Commission voted 8-
0 to approve funding for $50,000 for Next Generation Vegetative 
Management System/Brush Inspection Module. 

 
D. Los Angeles Public Library (LAPL) – Leamos Laptops 
Cheryl Collins, the Director of Branch Library Services for LAPL, 
presented the concept for Leamos Laptops. Leamos Laptop is a pilot 
program that will help with basic English-language literacy for Spanish 
speaking students. Each student in the pilot will receive a laptop, 
preloaded with literacy software, for the student to use at home, at 
their leisure. Currently, funding for literacy programs is almost entirely 
run through the state library grant program, which specifies that 
literacy instruction must be for English speakers in English. This 
stipulation narrows down the student base due to Los Angeles’ 
diverse population. LAPL also noticed through its Citizenship Initiative 
that there are hundreds of thousands of residents eligible to take the 
citizenship exam but who do not due to the lack of English-language 
ability. LAPL believes this pilot program will help reach those people 
and provide English language instruction in their native language. The 
software for this pilot is provided by a non-profit and has an excellent 
track record. Internet access will be needed in the student’s home. 
The student will have access to the laptop until the basics of the 
literacy course are fulfilled. The usage of the laptops will not be 
monitored but LAPL will periodically check in with students to 
measure progress. LAPL assumes that there will be damage and/or 
loss of property. Students would be selected through an interview 
process. The pilot would be facilitated out of three branches: Central, 
Echo Park, and Ben Franklin. 
 
 A brief question and answer period followed Ms. Collins’ 
presentation. 
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Commissioner Walker expressed concerns about equality of access 
and how the laptops and their usage will be monitored. Commissioner 
Weichelt asked for more detail about how the pilot would be 
implemented and measured. Commissioner Aragon suggested that 
the literacy software be made accessible online. If the software is 
available online then the library would not have to spend money on 
laptops and it would increase accessibility for students. Commissioner 
Geanuracos asked if LAPL can figure a way to build in an evaluation 
mechanism to track success of the pilot.  
 
Commissioner Jones motioned to table the submission from 
recommendation due to additional implementation and evaluation 
questions from the Commission regarding the concept. Commissioner 
Levey second the motion.  

 
4. Officer Reports 

Commission President Sargent attended the budget hearing relevant 
to the Innovation and Performance Commission. The Commission 
budget will start at $1.1 million for the next fiscal year plus an 
additional $500,000 for specific parking related innovations. It has not 
been passed by Council yet. Multiple departments referenced IPC and 
the Innovation Fund at the budget hearings as part of their budget 
cycle and the desire to present ideas. The Commission has gained a 
lot of traction. Council approved the seven Commission 
recommendations on April 14th. Commissioner Sargent had a meeting 
with CAO staff and Councilmember Blumenfield’s staff regarding how 
to move submissions forward in the future. The request is that the 
Commission needs to perform due diligence of providing more 
information regarding the submission’s implementation and monitoring 
up front which can slow down the process but accelerate it on the back 
end. Council staff is very diligent about the completeness of 
submissions.  

 
The Commission is due for an annual election of Officers at the June 
Commission meeting. The next meeting will include nominations and 
voting. The Commission is required by City ordinance to have one 
President and at least one Vice President. There are two Commission 
vacancies remaining, and Commissioner Walker stated that 
Councilmember Krekorian has not found any qualified candidates to 
appoint to the Commission in his role as Chair of the Budget and 
Finance Committee of the City Council.  

 
The City Attorney provided clarity to the Commission regarding making 
quorum for meetings, including Commissioners who are participating 
remotely. For videoconferencing and audio conferencing, as long as 
the majority of the Commission is in the jurisdiction of the commission, 
members who participate remotely can be anywhere as long as they 
meet the requirements of the Brown Act regarding notice.  

 
5. CAO Report 
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IPC Project Coordinator, Bianca Swan, provided a budget update to 
the Commission regarding what projects have been approved by 
Council (NPRU, 3D Printer, Can I Park Here Now, My PayLA, One 
Stop Shop, Auto Inspection Units, LAPD Online Tag Reports) how 
much was allocated for approved projects ($450,000), how many 
projects are in the queue to be heard by the ITGS and Audits 
Committees (Digital Services Unit, Pothole Truck App, RRV, Median 
Design Competition), how much was allocated for those pending 
projects ($382,856), and how much is remaining in the current fiscal 
year IPC budget ($267,144).  

 
The Commission has to provide a full package of fully thought out 
ideas, including cost, implementation, sustainability, and measurement 
metrics, to the ITGS and Audits Committees for funding 
recommendations to Council. The hope and goal is to have fully 
realized submissions provided to the ITGS and Audits Committees on 
a monthly basis. Bianca will work with the Commission on developing 
Innovation Fund pilot program evaluation metrics.  

  
6. IPC Outreach Committee Report 

Commissioner Geanuracos would like the Commission to meet at least 
annually with Department GMs. The Commission has done well with 
goal of outreach to each department. Commission Geanuracos has 
been meeting with ITA regarding restructuring the IPC website. A final 
decision has not been made on design. The City is moving to a Drupal 
platform and is hoping the IPC site will be one of the first migrated into 
this format. There may be an opportunity to contract with outside 
assistance to assist in web design for the website.  

 
5. Innovation Fund Committee Report 

Commissioner DiMento stated the Committee is working on expediting 
Commissioners receiving submissions for review but would appreciate 
if the Commissioners can provide input in a timely manner. 
Commissioner Sargent stated that CAO staff is managing the list of 
submissions that come in and will provide the Commission 
recommendations on submissions that are ready for review. 
Commissioner Sargent asked the Commission to let the IPC Project 
Coordinator know if there are submissions they would like flagged for 
review.  

 
6. Awards Committee Report 

Commissioner Sargent reported that there hasn’t been much 
discussion regarding the event and that it has been pushed back to the 
second week in October which is Innovation Week. The Commission 
will be a vital partner in the process. Commissioner Sargent had a 
conversation with Bob Stone of the Mayor’s Office regarding allowing 
the Civic Innovation Award nominations form to be a part of the 
Commission’s innovate.lacity.org website.  

 
7. Performance Management Committee Report 
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Commissioner DiMento reported that committee has not made much 
progress and is soliciting the help of other Commissioners to provide 
more support. The position of picking a new Committee Chair will be 
addressed at the June Commission meeting. 

 
 

8. Rules and Regulation Report 
The Committee reviewed existing templates and precedence for 
Commissions, how they are governed, and the rules they have set for 
themselves. The Committee is developing a first draft and is flagging 
areas that are important for the function of the Commission. The draft 
will be made available at the June meeting to be reviewed by the 
Commission.  
 

9. Guest Speaker – Mark A. Thomas, Fuse Corps Fellow 
As a Fuse Corps Fellow, Mark is tasked to develop remedies that will 
help keep LA streets clean. He developed ten recommendations that 
have been adopted by the Mayor and City Council. One of these 
recommendations designates the Bureau of Sanitation as the lead 
agency responsible for implementation of the Mayor’s Clean Street 
Initiative. The core piece of the initiative is to rate every neighborhood 
to measure the population’s behavior it impacts the physical 
infrastructure of the city. Using the ratings, each neighborhood is 
assessed on how clean it is and how to properly allocate resources.  
 

10. Old Business 
None 

 
11. Public Comment 

None.  
 

12. Good and Welfare 
Commissioner DiMento commented he was happy to see guests from 
various departments. Commissioner Geanuracos stated that it was 
great to see so many people and departments engaged in the 
submission process. Commissioner Levey thanked Commissioners 
Sargent and DiMento for the great deal of time they put into their 
Commission positions. Commissioner Aragon commented that the 
meeting was great and appreciated how complete the submission 
packets were. Commissioner Weichelt appreciated the detail made 
available in the submission packets and found it to be a real timesaver. 
Commissioner Merritt stated the detail and information made available 
to the Commission gets better and better each month. Commissioner 
Merritt also paid compliments to Todd being able to attend meetings 
and dedicating so much time to the Commission. Commissioner 
Walker commended Todd on the time and effort he puts into the 
Commission. Commissioner Walker asked that Commissioners 
reading and grading the submissions be incorporated into the Rules 
and Regulations draft. He also suggested rearranging the structure of 
the agenda to be more accommodating to the Commission’s guests. 
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Commissioner Jones enjoyed seeing so many visitors at the meeting 
and suggested that the Commission include community groups and 
foundations for related submissions to help connect the dots, as 
needed. Commissioner Sargent has made it a goal to attend the 
Compstat meetings for the individual Deputy Mayors. These meetings 
connect the dots and provide insight for innovative idea generation. 
The City has a sustainability plan that is a good resource. The 
Innovation Fund and IPC was mentioned in the Budget Summary and 
discussed the success of the Commission.    

 
13. Adjournment 

Commission President Todd Sargent adjourned the meeting at 
12:09pm 


