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Quality & Productivity Commission Minutes 
 

              Monday, February 10, 2014, 10:00 a.m. 
             Room 1200, City Hall East 

 
 

Members in attendance: Martin Cooper, Susan Bursk, Joe Dimento, Vincent 
Jones, Jerry Levey, Javier Lujan, Todd Sargent 
Guest: Dan Caroselli, Mayors’ Office 

 
 

1. Call to Order 
• Commission President Cooper called the meeting to order at 10:00 a.m. 
• Commissioners introduced themselves and President Cooper said that 

at each meeting for the next several months one Commissioner will 
provide an expanded self-introduction to help integrate the new 
Commissioners; Commissioner Levey provided the initial self-
introduction.  

 
2. Administrative 

• Dan Caroselli from the Mayors’ Office of Budget and Innovation 
provided a briefing on his department’s activities. Among Mr. Caroselli’s 
key points were: 
o An explanation of the COMSTAT approach to performance 

management, with an explanatory hand-out 
o The Back to Basic Priority Outcomes; Mr. Caroselli said the Mayor’s 

Office is looking to the Commission particularly for points five 
through nine, particularly point eight, restoring pride and excellence 
in public service 

o The Mayor’s office is “still figuring out” how to staff the Commission 
o There is a lack of clarity whether the Commission is a part of the 

CAO’s office or the Mayor’s office. 
• Meeting time: It was agreed to hold Commission meetings on the 

second Monday of the month, as is currently the case, but at 10:00 a.m. 
rather than noon. Mr. Caroselli will confirm availability for the meeting 
room with the CAO’s office. 

• Mr. Caroselli’s office will provide for the taking of meeting minutes. 
• Currently, there are nine approved Commission members. Bringing the 

Commission up to its authorized 15 members is a high priority. Current 
status: 
o The Mayor has filled all of his six seats (one will be open in April)  
o Councilmember Koretz: Two of his three seats are filled; a nominee 

has been identified for his final seat 
o Councilmember Martinez: One of her three seats is filled; President 

Cooper will contact her 



o Councilmember Krekorian: None of his seats have been filled; 
President Cooper will contact him. 

• President Cooper pointed out that the Commission was created by the 
City Council in 1985 and suggested that later this year a plan be 
created to utilize its 30th anniversary as a marketing and promotional 
tool for the Commission. 

• The Commission asked Mr. Caroselli to look into restoring the $50-per-
meeting stipend to which Commission members are entitled under its 
Charter. 

• President Cooper distributed a draft press release announcing the 
Commission’s new members and officers. He asked each new 
Commissioner to provide a sentence or two about their background; he 
will finalize and distribute the release.  
 

3. Plan of Work/Subcommittees 
• Following discussion, the Q1 and Q2 Plan of Work was approved. 

o The Commission should review similar bodies, particularly the 
County’s QPC. President Cooper will contact the County 
Commission and ask to meet with them (at their office, if desired). A 
meeting will be coordinated for the second quarter of this year. 

o The importance of reaching out to Council members to make them 
aware of the Commission’s responsibilities/doings was stressed, 
once the Commission becomes better organized.  

o It was suggested that one way improve the Commission’s 
relationship with Council members would be by following through on 
suggestions/ideas of interested Council members.  

o Mr. Caroselli was asked to arrange a meeting among CAO Miguel 
Santana, Deputy Mayor Rick Cole, and Commission officers, to 
determine Commission staffing, funding, and related matters. 

o It was agreed to hold a retreat in the next few months to explore the 
Commission’s work in greater detail; to define more clearly 
“productivity”; and to create cohesion throughout City departments 
on the idea of “productivity”.  

o Planning sessions with different City departments will also be 
planned.  

• Subcommittee assignments were also approved. 
 

4. New Business 
There was no new business to come before the Commission. 
 

5. Public Comment 
There were no public comments. 
 

6.   Adjourn/Next Meeting 
The meeting was adjourned at 11:15 a.m. The next Commission meeting 
will be held at 10:00 a.m. on March 10, 2014. 
 


