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Performance Management Committee Meeting Minutes 
Monday, December 12, 2016, 8:30 AM – Room 1200C, City Hall East 

 
 

Members in Attendance: Enrique Aragon, Todd Sargent  

Members Not in Attendance: Andrew Kzirian (remote location) 

Guests: Joel Soto, CAO; Dan Caroselli, Director of Innovation and 
Performance Management Unit (IPMU), Mayor’s Office 

1. Call to Order  
Commissioner Sargent called the meeting to order at 8:44 AM.  
 

2. Review and Approval of Meeting Minutes 
The Committee reviewed the minutes from the August 8th, 2016 
Performance Management (PM) Committee and the November 14th, 
2016 PM Committee meeting. Commissioner Aragon motioned to 
approve the November PM Committee meeting and Sargent 
seconded. The Committee held the August minutes for review at the 
following Committee meeting and the Committee requested that the 
August minutes be emailed to Committee members for review. 
 

3. CAO Report 
None. 

 
5. Update from the Chief Data Officer 

None. Lilian Coral was not present to provide an update. 
 

6. Discussion and Action on Pending Recommendations 
Commissioner Sargent informed the Committee of his proposed 
recommendation to the Innovation, Grants, Technology, Commerce 
and Trade Committee for the reduction in size of the Innovation and 
Performance Commission (IPC) from 15 commissioners to 9 
commissioners in total. The new composition of the IPC would have 
similar appointment authority proportions with 3 Mayoral and 6 City 
Council President appointments. Commissioner Sargent stated that 
there are only five other commissions the same size as the IPC (15 
members). These commissions also struggle to fill vacancies, 
hindering their ability to conduct business because of the increased 
difficulty to obtain quorum. 
 
A discussion period followed. 
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The Committee discussed the IPC’s difficulty with maintaining quorum 
at its current size and the announcement was made that another 
Commissioner would be resigning, leaving the Commission with a fifth 
open seat. Commissioner Aragon stated he is concerned that a 
decrease in the size of IPC would limit the ability of the IPC to cover 
topics and reduce diverse views. Commissioner Aragon also asked 
whether any other commissions that are the same size as the IPC 
have similar funding oversight. Commissioner Sargent responded that 
only the Community Development Bank Commission has similar 
funding oversight but has a much more dispersed funding authority. 
 
Commissioner Kzirian asked for further clarification of the City’s rules 
regarding quorums in City committees.  
 
Commissioner Aragon and Kzirian asked how adoption of this 
recommendation would affect the current composition of the IPC and 
what the process of reduction would look like. Commissioner Sargent 
stated that he was unsure what effect the recommendation would have 
on current IPC composition, but that it would be the responsibility of 
the appointment authorities, and not the IPC, to prescribe the process 
by which the IPC would be reduced to nine members. 

 
The Committee unanimously voted to advance the recommendation to 
the full Commission for a vote. 
  

4. Innovation and Performance Management Unit Report 
Dan Caroselli, Director of the IPMU, asked the Committee to give an 
overview of its actions and role. Sargent explained that the 
Committee’s original intent was to focus on analytics and data to drive 
performance improvement measures in the City but now the 
Committee has pivoted toward focusing more on providing 
recommendations to address improving performance issues within the 
City. 
  
Mr. Caroselli outlined the functions and goals of the IPMU. Mr. 
Caroselli stated he supports the Committee’s pivot toward production 
of recommendations that address performance issues for the City at 
large. Mr. Caroselli suggested that the Committee reach out to 
potentially affected departments, Council Offices, and the Mayor’s 
Office to gather information and help formulate policy that is already in 
development to potentially have more traction in implementing policy. 

 
Mr. Caroselli gave an update on the IPMU’s latest actions, which 
include completing its annual general manager (GM) review to identify 
each GM’s long term priorities and short term priorities for their 
departments. Mr. Caroselli stated that the IPMU and Mayor’s Office are 
focused on moving GM’s toward identifying and focusing on long-term 
priorities that the Mayor’s Office would also be committed to fulfilling. 
Mr. Caroselli also stated that his team held the first “IChangeLA” 
Conference, which is an employee driven conference, highlighting 
employees of departments that have been awarded Innovation Fund 
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awards or the Mayor’s Civic Innovation award and how each 
addressed their issues to help foster further innovation within the City. 

 
7. New Business 

None. 
 

8. Public Comments 
None. 
 

9. Adjournment 
Commissioner Sargent adjourned the meeting at 9:31 AM. 

 


