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Innovation & Performance Commission Meeting Minutes 
Monday, April 11, 2016, 9:30 a.m. – Room 1200A, City Hall East 

 
Members in Attendance: Joe DiMento, Enrique Aragon, Thom Davis, 

Vincent Jones, Andrew Kzirian, Jerry Levey, Jon Merritt, Heather 
Rosenberg, Dr. John Walker, Cynthia Weichelt 

Members Not in Attendance: Catherine Geanuracos, Liz Saldivar, Todd 
Sargent 

Guests: Marc Eckstein – Los Angeles Fire Department (LAFD), Joyce 
Edson – ITA, Amanda Daflos – Innovation Delivery Team (iTeam), 
Bianca Swan – City Administrative Officer (CAO); Christine Guardia; 
Norman Gilmore  

1. Call to Order  
Commissioner DiMento called the meeting to order at 9:37 AM.  

 
2. Review and Approve Meeting Minutes  

Commissioner Walker motioned to approve the March 2016 meeting 
minutes, and Commissioner Merritt seconded the motion. The March 
2016 meeting minutes were unanimously approved.  

 
3.  Officer Reports 

Commissioner DiMento stated that he would like the Commission to 
take a look at Commissioner participation across sub-committees. 
Some Commissioners are more active and involved in sub-committees 
than others. Commissioner DiMento encouraged Commissioners to 
participate and chair committees. 
 

4. CAO Report 
Bianca Swan, Project Coordinator, stated that the Innovation Fund 
dashboard remains unchanged since the last update. Four Innovation 
Fund items were passed by the Innovation, Grants Technology, 
Commerce and Trade (IGTCT) Committee at its March 15 meeting: 
Department of Transportation Pop-Up Bikeways, Board of Public 
Works Clean LA Contest, Personnel Department Digital X-ray, and 
Personnel Department eSOPH background software. The first three 
items have been approved by Council and are awaiting the Mayor’s 
signature. The Board of Public Works Clean LA Contest item will be 
heard by Council later in the month. LAFD has requested that the 
Commission hold on advancing the SOBER Unit Innovation Fund 
submission pending further discussions with the Los Angeles 
Homeless Services Authority’s Emergency Response Team and the 
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Los Angeles County Department of Health Services. Ms. Swan will find 
out what the anticipated funding allocation for the 2016-17 Innovation 
Fund budget is and share with the Commission once that information is 
made available. Ms. Swan stated that $255,498 of the current fiscal 
year monies are in limbo because the SOBER Unit item is on hold. The 
Commission inquired what it means if they approve more monies than 
the fund has available. Ms. Swan said she will find out what that 
process is and how and if funds can be allocated so that the fund does 
not run a deficit. Ms. Swan and Commissioner Sargent are working 
with Councilmember Harris-Dawson's office on the Commission’s Fair 
Chance Hiring recommendation. 
 
A discussion period followed. 
 
The Commission inquired about inviting Councilmembers to the 
Commission's meetings. Commissioners will work with Ms. Swan on 
inviting Councilmembers to meetings and coordinating with their 
schedules. Ms. Swan also shared that she spoke with an employee for 
the City of Austin who stated that they were interested in finding out 
how the City of Los Angeles set up and facilitates its innovation Fund. 

 
5. Innovation Fund Committee Report 

Commissioner Merritt stated that the Committee reviewed six 
submissions at its most recent meeting, and there is no longer a 
submission backlog. Two items have been advanced forward for 
review by the Commission: Secondary Unit Prototypes and Google 
Innovation Labs. The Commission discussed how excess or unneeded 
Innovation Fund monies from awarded departments should be 
managed. Ms. Swan informed the Commission that when the scope of 
a funded Innovation Fund pilot changes, the department will need to 
come back to the Commission to present the new scope to receive a 
recommendation for funding. The Commission discussed the matter 
and requested a vote at its May meeting stating that when an 
Innovation Fund idea receives funding based on the scope presented 
in the submission, if, for any reason, the scope of a funded Innovation 
Fund pilot changes after funding, the department will be required to 
return to the Commission to present the amended scope at which time 
the Commission will revote on the project. The Commission discussed 
ensuring that departments are not discouraged or feel penalized for 
spending less money than allocated. 
 

6. Performance Management Committee  
Commissioner Weichelt stated that scheduling is an issue and will 
work with Commissioner Sargent to get the Committee back on track. 
 

7. Gender Equity Initiative Ad-Hoc Committee 
Amanda Daflos, iTeam, stated that departments submitted Gender 
Equity plans. A new team member will be hired to review the plans and 
create a document of the plans' assessments. Many female-focused 
events have been scheduled and facilitated. Ms. Swan stated that she 



3 
 

will create an agenda item for picking a chair and setting a meeting 
time for this committee. 
 

8. Innovation Summit Ad-Hoc Committee 
Commissioner Jones stated that he is talking to the City Attorney to get 
clarity regarding funding restrictions for the Innovation Summit. The 
Committee will be coordinating the Innovation Summit with Los 
Angeles County Innovation Week. The date and location may change 
for the event depending on venue. 
 

9. Report from Innovation Delivery Team 
Amanda Daflos, iTeam, stated that her team is involved with a regional 
innovation network consisting of seven teams: West Hollywood 
Innovation Team, Santa Monica Innovation Team, San Francisco 
Innovation Team, City of LA Fuse Fellows, City of Los Angeles iTeam, 
and City of LA Innovation Operations Team. They participated in a 
day-long training that included improvisation setting and mock pitches. 
The iTeam is advancing on its small business portal initiative and 
anticipates part one of its launch to go live on May 1 and part two to go 
live in September. The iTeam is working with ITA on this launch. 
 

14. Review, Discussion, and Action on Innovation Fund Idea 
Submissions 
 
Secondary Units Prototype 
Amanda Daflos, iTeam, stated that the Secondary Units Prototype is a 
plan to create additional housing units in the City of LA. The request is 
for $60,000. The original use of requested funds was: $50,000 for 
prototype design fees and $10,000 for outreach. Prototype design fees 
are now covered by two City Council Districts (one and seven). The 
new request for funds remains $60,000: $10,000 for the development 
of an outreach handbook and $50,000 to waive fees for secondary unit 
applicants. The goal is to host an event where secondary unit plans 
are submitted, review criteria of the submitted plans, work with the 
Department of Building and Safety to ensure plans are correct, and 
potentially qualify applicants for fee waivers. Commissioner Jones 
motioned to approve $60,000 for Secondary Unit Prototypes. 
Commissioner Rosenberg seconded the motion. 
 
A discussion period followed. 
 
The Commission inquired if there will be a low- to moderate-income 
criteria for those requesting fee waivers. Ms. Daflos stated that will be 
considered when the criteria are developed. Ms. Daflos also stated that 
her team has already acquired the services of a designer to develop 
the outreach handbooks. Ms. Daflos stated the $10,000 will partially be 
used to keep the designer on board for this pilot. The Commission 
asked if it was possible for fees to be waived indefinitely. Ms. Daflos 
stated that there has been a conversation about that but no affirmative 
decisions made. The Commission voted 10-0 to recommend funding of 
$60,000 for Secondary Unit Prototypes. 



4 
 

 
 
Ambulance Resource Controller 
Dr. Marc Eckstein, LAFD, presented his Innovation Fund submission- 
Ambulance Resource Controller. The Ambulance Resource Controller 
would function similarly to how an Air Traffic Control Center works. The 
goal is to have someone manage the EMS call loads, which have 
increased over time, and deploy EMS resources as needed to reduce 
ambulance wall time and number of calls dropped. The individual 
would be a certified EMS dispatcher and would report to a Dispatch 
Manager. The request is for $235,500 for a six month pilot. A motion 
was made by Commissioner Walker to recommend funding for 
$235,500 for the Ambulance Resource Controller. Commissioner 
Levey seconded the motion. 
 
A discussion period followed. 
 
Commissioner Merritt inquired about the metrics that would be 
achieved through this pilot. Dr. Eckstein stated that he cannot make 
assumptions as the EMS call load is not static, but that the metrics 
should show a decrease in wall time and calls dropped. Dr. Eckstein 
stated that the Ambulance Resource Controller would spend 75 
percent of their time at that capacity and 25 percent of their time 
answering dispatch calls, depending on need. Commissioner Weichelt 
asked how the wall time would be decreased through this pilot. Dr. 
Eckstein stated that when multiple ambulances are dispatched to the 
same hospital, the Ambulance Response Controller would be able to 
screen ambulance dispatch locations and use resources available to 
free-up ambulances. The Commission inquired about a greater need to 
provide funding specifically for public safety departments within the 
City to address its impending needs but not deplete the Innovation 
Fund in the process. The Commission recognized the overwhelming 
need to support the shortfall of resources made available to these 
departments. The Commission would like feedback on how the 
previously funded Innovation Fund pilots implemented with LAFD are 
progressing and enhancing the Department and would like to work on 
a holistic approach for addressing those needs. The Commission voted 
7-3 to recommend funding for the Ambulance Resource Controller. 
The motion did not carry. The Commission stated it would like to work 
with the Department to develop alternatives to the pilot that may quell 
apprehensions Commissioners may have. Commissioner DiMento 
stated that he has an upcoming meeting with Commissioner Sargent 
and Fire Chief Ralph Terrazas and will discuss this submission with 
both of them. Commissioner Aragon said he would like to work with 
Ms. Swan on the potential of developing a special fund specifically for 
public safety departments Innovation Fund ideas that may address its 
needs. 
 

12. Introduction of New Commissioner 
Commissioner DiMento introduced the newest Commissioner to the 
Innovation and Performance Commission, Andrew Kzirian. 
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Commissioner Kzirian stated that he is a finance attorney and is 
interested in many City issues including housing. He is excited to be a 
part of the Commission. 
 

10. Report from Innovation Operations Team 
Ms. Swan stated that at the Commission's March meeting, Mark 
Thomas, Operations Innovation Team, and his team stated that they 
were waiting for data regarding their initiatives and should have more 
information in the upcoming months. Ms. Swan stated that due to this, 
she has scheduled Mr. Thomas to come to the Commission's May 
meeting to share the most recent and available data.  

 
11. Department Outreach Status Update from Commission Liaisons 

• Commissioner Davis stated that he does not have any assigned 
departments and will work with Ms. Swan on department 
assignments.  

• Commissioner Rosenberg stated she has no updates and will 
work with Ms. Swan on setting up a meeting with LA 
RiverWorks. 

• Commissioner Merritt requested to be an alternate liaison for 
the Fire Department and is interested in attending the meeting 
with the Fire Chief.  

• Commissioner Levey stated that he would like to invite 
Councilmember Harris-Dawson to a Commission meeting. He 
also has a meeting scheduled with the General Manager for 
Street Services and has an upcoming meeting with the 
Department of Cultural Affairs to get a status update on their 
potential Innovation Fund submissions. He would also like a 
meeting with the General Manager of the Convention Center. 

• Commissioner Weichelt met with the Department of 
Neighborhood Empowerment and stated that there are no new 
submissions coming out of the Department. 

• Commissioner DiMento has a meeting scheduled with LAFD 
and stated that the Library will be submitting an idea soon. 

• Commissioner Jones stated that he has no updates. 
• Commissioner Walker stated that he met with Councilmember 

Krekorian.  
• Commissioner Aragon stated that he has no updates. 
• Commissioner Kzirian stated that he would like to work with Ms. 

Swan to add departments and showed interest in Housing.  
 

15. Public Comment 
None 
 

16. Good and Welfare 
Commissioner Kzirian stated that he is looking forward to working with 
everyone. Commissioner DiMento welcomed Commissioner Kzirian 
and stated that he appreciated the collaborative effort around thinking 
of alternatives for how to address public safety needs within the City 
and thinks that sometimes voting down an idea can help create a new 
idea. Commissioner Weichelt stated that she appreciated the 
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Commission not voting unanimously on Innovation Fund items and 
believes it sparked an interesting and needed discussion. 
Commissioner Levey welcomed Commissioner Kzirian and felt the 
meeting was very productive. Commissioner Merritt welcomed 
Commissioner Kzirian. Commissioner Rosenberg welcomed 
Commissioner Kzirian and stated that she enjoyed and was inspired by 
the conversation around the Innovation Fund and its potential role 
within the City’s public safety departments.  
 

17. Adjournment 
Commissioner DiMento adjourned the meeting at 11:29 AM. 
 


