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Innovation Fund Committee Meeting Minutes 
Monday, April 11, 2016, 8:30AM– Room 1200A, City Hall East 

 
Members in Attendance: Jerry Levey, Jon Merritt, Dr. John Walker 

Members Not in Attendance: Todd Sargent, Catherine Geanuracos, 
Heather Rosenberg  

Guests: Vincent Jones, Amanda Daflos – Innovation Delivery Team, Jason 
Neville – Innovation Delivery Team, Joyce Edson – ITA 

1. Call to Order  
Commissioner Jon Merritt called the meeting to order at 8:35AM. 
 

2. Review of Minutes 
A motion to approve the March 14 meeting minutes was made by 
Commissioner Levey and seconded by Commissioner Walker. The 
March 14 meeting minutes were unanimously approved by the 
Committee. 
 

3. Innovation Fund Report 
Bianca Swan, Project Coordinator, stated that the Innovation Fund 
dashboard remains unchanged since the last update. Four Innovation 
Fund items were passed by the Innovation, Grants Technology, 
Commerce and Trade (IGTCT) Committee at its March 15 meeting: 
Department of Transportation Pop-Up Bikeways, Board of Public 
Works Clean LA Contest, Personnel Department Digital X-ray, and 
Personnel Department eSOPH background software. The first three 
items have been approved by Council and are awaiting the Mayor’s 
signature. The Board of Public Works Clean LA Contest item will be 
heard by Council later in the month. LAFD has requested that the 
Commission place the SOBER Unit Innovation Fund submission on 
hold, pending further discussions with the Los Angeles Homeless 
Services Authority’s Emergency Response Team and the Los Angeles 
County Department of Health Services. Ms. Swan is currently working 
on the transmittal to the Council for the Green University Innovation 
Fund submission. Innovation Fund submissions are still rolling in. The 
submitter for the “Kayak the LA River with Eric Garcetti – A VR 3D 
Experience” has requested that the submission be pulled as there are 
currently efforts underway to fund this idea through the Friends of the 
Los Angeles River organization.   
 
Ms. Swan also stated that for the Committee’s May meeting she will 
create an agenda item for the Committee to determine a formal 
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process for rating submissions and advancing status-three Innovation 
Fund submissions to the full Commission for a funding 
recommendation vote. Ms. Swan will also create an agenda item for 
the nomination and voting on a Committee chair.  
 

4. Review of Innovation Fund Submissions 
Innovation Fund Submission Items Status Review Key: 
1 – No Further Review  
2 – Potential Funding Opportunity – Request More Information from 
GM  
3 – Ready for Full Commission Review and Scoring  
4 – Not Appropriate for Review but Will Include Idea in Notes for GM 
for Further Ideation 
5 – Incorporated into Other Proposal 
 
The Committee reviewed four newly submitted items and one status-
three item. Each item is described as submitted. 
 
a. Drafting Bin 

What if: A Drafting Bin is a rubbish container that has been modified 
to hold a significant amount of water (500 gallons), provide for a 
discharge supply to a pumping apparatus, and to allow for the 
discharged water to be pumped back into the bin. The Drafting Bin 
will serve as an above ground drafting pit. Because the Drafting Bin 
is a modified rubbish container, it has the capability of being moved 
to and from different locations utilizing the wheels and/or forklift fork 
pockets provided. The Drafting Bin can be used as mobile, alternate 
source of water supply for the fire department in cases of water main 
compromise or when a source of supply is needed in a remote area. 
The Drafting Bins were also developed to save water during training 
evolutions. When utilized during engine pumping exercises, the 
Drafting Bin can provide a source of water that can be used to flow 
water to hoselines which are than directed back into the Drafting 
Bin.  
 

The submission stated that Los Angeles Fire Department had 
already purchased eight Drafting Bins so the Committee was 
confused regarding what the Innovation Fund request is. The 
Committee has requested clarification of the request and would like 
to get feedback from the Department. This item is a status-two.  
 

b. Save Energy and the Environment 
What if: I love the idea of turning off the lights and computers on 
Friday for earth day. I was wondering if there is a Citywide policy 
encouraging and requesting everyone in the City with a computer 
(other than those required to keep them on for 
necessary/emergency purposes) to turn off their computer and lights 
every night? 
 
The Committee was notified by Joyce Edson of ITA that the 
Department is working on a policy around this issue that it plans on 
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implementing. Ms. Edson will provide the policy to the Commission 
for review and potential recommendation. This item is a status-four. 
 

c. Google Innovation Lab for LA City 
What if: Bring the Google Innovation Lab to work with City 
departments and provide expert “mentorship”, Google developer, 
software Suite and Mapping access to create a culture of innovation, 
which will allow the City to innovate often and well. 
 
The Committee asked for clarity on what the funds would be spent 
on. Joyce Edson, ITA, is the submitter and stated that the funds 
would pay for Google to work with City departments to utilize the full 
tools provided by Google Suite, possibly resulting in potential cost 
savings for the City. The Committee would like to know how much 
money could be potentially saved if this idea was implemented. Ms. 
Edson requested access to a few Innovation Fund submissions in 
order to provide examples of how the Google Innovation Lab would 
work. The Committee obliged, stated that this was a great idea, and 
designated this item as a status-three to be heard by the full 
Commission at its May meeting. 
 

d. Electronic Medical Records 
What if: The Personnel Department, Medical Services Division 
(MSD) Correctional Care program proposes to convert to an 
electronic medical records system. The City’s Correctional Care 
operation provides medical care to persons in custody of the Los 
Angeles Police Department at three detention facilities also known 
as medical dispensaries – the Metro Detention Center, 77th Street 
Jail and the Van Nuys Jail. Around-the-clock medical services are 
administered to detainees by physicians, advance practice medical 
providers and correctional care nurses with oversight by the Medical 
Services Division located in the Metro area of downtown. 
 
The Committee felt this item was a good idea but was not innovative 
and is more suited for the normal budget process. This item is a 
status-four. 
 

e. Secondary Unit Prototypes 
What if: What if we could prototype an emerging kind of housing in 
Los Angeles, one that costs less than $150,000 to build, fits within 
the existing fabric of our neighborhoods, provides income 
opportunities to homeowners, and room for families to grow? 
 
At its March meeting, the Committee requested clarification on the 
request and cost of this item before it advanced it to the full 
Commission for a vote. Amanda Daflos and Jason Neville with the 
Innovation Delivery Team attended this meeting to answer the 
Committee’s questions regarding the submission. Ms. Daflos stated 
that the original request was for the design fees for two secondary 
unit prototypes and its corresponding outreach components. 
Currently, Ms. Daflos’ team was able to secure funding for the 
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design components and would like to alter the Innovation Fund 
request of $60,000 for the development of an outreach handbook 
and to provide fee waivers to secondary unit applicants. The goal of 
the pilot is to provide more housing options in Los Angeles. The 
outreach handbook would provide information regarding eligibility, 
restrictions, guidelines, and outcomes of secondary units.  
 
The Committee would like to keep this item as a status-three and 
move the item forward to a full Commission vote. 
 

5.  New Business 
None 
 

6. Public Comments 
None 
 

7. Adjournment 
Commissioner Merritt adjourned the meeting at 9:24 AM. 

 


