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Innovation & Performance Commission Meeting Minutes 
Monday, October 19, 2015, 9:30 a.m. – Room 1200A, City Hall East 

 
Members in Attendance: Todd Sargent, Joe DiMento, Enrique Aragon, 

Vincent Jones, Jerry Levey, Jon Merritt, Heather Rosenberg, Liz 
Saldivar, Dr. John Walker, Cynthia Weichelt 

Members Not in Attendance: Freddy Carrillo, Catherine Geanuracos, Thom 
Davis 

Guests: Raul Lemus, Chief Personnel Analyst – Personnel Department; 
Susan Nakatuji, Chief Management Analyst – Personnel Department; 
Julienne Chen, Innovation Delivery Team Deputy - Mayor’s Office of 
Budget and Innovation; Juan Vasquez, Outreach Team - Mayor’s 
Office of Budget and Innovation; Cyrus Dorzayan, Outreach Team - 
Mayor’s Office of Budget and Innovation; Fernando Campos, 
Executive Officer – Board of Public Works; Chris Espinosa, General 
Manager – El Pueblo; Melody McCormick, Chief Management Analyst 
– Department of General Services; Ben Setiarto, Parking Manager II – 
Department of General Services; Korin Crawford, Fuse Corps Fellow – 
CAO; Ahmed Hnesh, Fuse Corps Fellow – CAO; Joyce Edson, 
Information Systems Manager II – ITA; Kia Marie Velasco, Contractor 
– CGI; Bianca Swan, Project Coordinator – CAO; Joel Soto – CAO  

1. Call to Order  
Commission President Sargent called the meeting to order at 9:35am. 
Commissioner Sargent requested that item 12, Status Update on Loan 
Terms for SPRF Allocation to El Pueblo for Parking Services 
Modernization, be moved up to the first item to review after the review 
and approval of the meeting minutes.  

 
2. Review and Approve Meeting Minutes  

Commissioner Jones motioned for the approval of the September 2015 
minutes. The motion was seconded by Commissioner Rosenberg. The 
September 21, 2015 meeting minutes were reviewed and approved.  

 
12.  Status Update on Loan Terms for SPRF Allocation to El Pueblo 

for Parking Services Modernization 
Commission President Sargent introduced El Pueblo General 
Manager, Chris Espinosa, to provide the Commission a status update 
on the loan terms for SPRF allocation to El Pueblo. Mr. Espinosa 
provided a report outlining the loan terms and implementation plan for 
parking automation at Lots 1 and 2 at El Pueblo. Mr. Espinosa has 
been working with the Department of General Services (GSD) - 
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Parking Services Division and commissioned a report from Walker 
Parking Consultants to review current parking operations at El Pueblo. 
The report identified various avenues where additional revenue and 
improved customer service could be attained. Parking kiosks will be 
installed in Lot 1 and Lot 2 and will allow visitors to pay with credit 
cards or cash. There is an anticipated impact to personnel which may 
affect part-time classifications. El Pueblo will work with CAO to observe 
the year-to-year changes in budgets and revenue that result from the 
installation of the parking kiosks. El Pueblo is requesting a loan of 
$350,000 that would be paid back with seven annual payments of 
$50,000. Working with the CAO, the $50,000 payments will be made 
using excess funds from its annual operating budget. El Pueblo and 
GSD will report back to the Commission and City Council with 
information regarding historical revenue data, potential increases in 
revenue, and the project return on investment.  
 
A discussion period followed. 
 
The Commission inquired about how the loan terms were determined, 
what would be the result if El Pueblo is unable repay the loan, and how 
loan repayments would be prioritized against general department 
expenditures. Mr. Espinosa explained that he opted not to extend the 
loan past seven years in order to make repayment feasible. Mr. 
Espinosa noted that though there are no penalties if repayment is 
missed, that the Department would have to report that information to 
the Commission and City Council, and it would also be noted in the 
annual budget. The direct cost for the Department must be addressed 
first and any additional funding will go toward the loan repayment. 
Commissioner Sargent stated that the loan for parking automation will 
help generate additional revenue for El Pueblo. The Commission 
believes this is a great idea and is excited about piloting a new funding 
initiative for parking related innovations.    
 
A Motion to approve the loan terms for SPRF allocation to El Pueblo 
for parking services modernization was made by Commissioner Levey 
and seconded by Commissioner Saldivar. Commissioner Jones 
introduced a friendly amendment not to use the term ‘loan’, seeing as 
there is no penalty for non-payment and there is 0% interest on 
repayments. Instead, the Commission should refer to it as a ‘program-
related investment’. Commissioner Sargent stated that the change can 
be applied in the CAO transmittal to City Council but it must be verified 
if City Council approved the language for the usage of the term ‘loan.’ 
Commissioner Weichelt seconded the amendment. The Commission 
voted 10-0 to include reference to the El Pueblo SPRF loan as a 
program-related investment. 
 
The Commission voted 10-0 to approve the terms of the program-
related investment for SPRF allocation to El Pueblo for parking 
services modernization 
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3. Officer Report 

Commission President Sargent congratulated Commissioner Jones 
and Weichelt for organizing a fantastic Innovation Summit.  
 

4. CAO Report 
CAO Project Coordinator, Bianca Swan, reviewed the Commission 
dashboard with the Commission, which includes information pertaining 
to the Innovation Fund budget and submission status, the status of IPC 
recommendations, and upcoming Commission and Committee meeting 
information. Ms. Swan also congratulated the Innovation Summit 
Committee on a job well done. Ms. Swan noted that many attendees at 
the Innovation Summit were interested in finding out more information 
about the Innovation Fund, and suggested the Commission host 
workshops that would help provide information to potential submitters 
about the Innovation Fund process.  
 

5. Innovation Fund Committee 
Commissioner Sargent stated that the Innovation Fund Committee 
discussed that the Commission, as a whole, needs to rely more on the 
liaison role that each Commissioner plays in order to adjudicate the 
submission items that are still in the cue. The Innovation Fund 
Committee also discussed the open submission items that are viable 
for the Commission to review. The Committee is going to schedule a 
special meeting devoted solely to review those items.  

 
6. Innovation Summit/Awards Committee 

Commissioner Jones thanked everyone who assisted him to make the 
Innovation Summit a success. Commissioner Jones stated that it was 
nice to hear participants discuss how to apply innovation to their 
departments as well as hearing from Innovation Fund awardees and 
their experiences. Commissioner Jones discussed starting the 
planning process for next year’s Summit now and being more strategic 
in the information being collected from Innovation Fund Awardees. 
Commissioner Weichelt stated that the speakers and the event was a 
dynamic experience. Commissioner Sargent thought the event was 
great and how nice it was that City Controller Ron Galperin was able to 
attend and provide a few words at the event. Ms. Swan stated that 
response to the event was almost immediate and that the RSVP list 
surpassed the capacity space of the event. Of those that RSVP’d, over 
70% attended. Ms. Swan sent out a survey to the Innovation Summit 
attendees and the overall feedback was that the event was very well 
received and informative. Commissioner Levey stated that the 
Innovation Fund promotional materials made available at the Summit 
can be used to at meetings with departments and other interested 
parties. The Commission discussed the Commission issuing press 
releases to get information about Commission’s work and successes.  

 
7. Performance Management Committee  

Commissioner Weichelt shared that MOBI is collecting meaningful 
metrics data that can eventually be used to help Commissioners have 
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data-driven conversations, in regards to performance management, 
with City departments. Ms. Swan will provide more information as it 
becomes available.  
 

8. Report from Amanda Daflos, Director of Innovation Delivery Team 
Commissioner Sargent stated that Amanda Daflos, Director of 
Innovation Delivery Team, had to attend a conference in London and 
sent her deputy, Julienne Chen, to share updates regarding her team. 
Ms. Chen provided an update regarding the Innovation Week 
workshops facilitated by the Innovation Delivery Team. The Innovation 
Delivery Team held four workshops, with the help of IDEO, centered 
on using human-centered design and how to apply it to the design of 
City services. Three of the workshops were internal. One workshop 
was open to the public. About 300-400 people stopped by the public 
workshop to find out more information. Commissioner Sargent stated 
that the workshops were very outcome-oriented and provided rich and 
powerful insight. The Commission thanked the Innovation Delivery 
Team for their hard work and congratulated them on their workshop 
successes. 

 
9. Report from Mark Thomas, Director of Operations Innovation 

Team 
Commissioner Sargent stated that Mark Thomas was unable to attend 
the Commission meeting due to a previously scheduled meeting, and 
introduced his deputy, Juan Vasquez to provide an update of the work 
of his team. The Operations Innovation Team is focusing on three 
initiatives. The first initiative is real estate and the team has begun 
aggregating a list of city-owned land parcels and is assessing how to 
leverage these parcels in order to drive economic development. The 
Commission provided feedback to the team by suggesting they have 
conversations with City Council regarding the process and reaching 
out to other cities and organizations that may be able to offer best-
practice methods. The second initiative is employee wellness that 
focuses on keeping employees healthy and getting them back to work 
sooner. The team is working with the Personnel Department to take a 
comprehensive look at this initiative. The third initiative involves 
procurement and creating more solutions–oriented and values-oriented 
techniques. The team is also meeting with Contract Coordinators to 
come up with innovative ideas that can encourage more start-up 
business participation. The team is reviewing ordinances related to 
procurement.  

 
10. Introduction of Fuse Corp Fellows 

CAO Project Coordinator, Bianca Swan, introduced Ahmed Hnesh, 
Executive Fellow with Fuse Corps. Mr. Hnesh stated that his role for 
this fellowship is to assist the City with securing the Olympic 2024 bid. 
Hosting the Olympics can be used as a catalyst to leverage 
socioeconomic development throughout the City. Mr. Hnesh is working 
closely with the CAO regarding any operational or financial 
components affiliated with the City’s Olympic bid.  
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A discussion period followed. 
 
Commissioner Walker inquired about how the City’s crumbling 
infrastructure will be able to support the influx of visitors and 
participants the Olympics would attract to the City. Mr. Hnesh stated 
that he is currently looking at ways other cities that have hosted the 
Olympics have incorporated infrastructure revitalization into event 
planning. The planning process is still underway and the issues 
regarding infrastructure are being taken into consideration. The 
Commission inquired what the candidacy process looks like. Mr Hnesh 
stated that a three-stage process has been established by the 
International Olympic Commission (IOC). The organization responsible 
for putting together the bid package for the City of Los Angeles is LA 
2024. It is anticipated that the IOC will make a final decision on the 
host city selection sometime in September 2017. The Commission 
discussed the possibility of it providing innovative input in regards to 
the Olympic bid process. Mr. Hnesh informed the Commission that LA 
2024 will be handling stakeholder outreach and engagement 
programs.   
 

11. Update on IPC Recommendations  
Commissioner Sargent has to depart the Commission meeting early 
and handed the gavel to Commission Vice-President DiMento. CAO 
Project Coordinator, Bianca Swan, provided an update regarding the 
status of the “Create a Learning and Career Development Strategy for 
City Employees.” Ms. Swan stated that the Personnel Department has 
scheduled a meeting with Commission President Sargent and CAO to 
discuss the draft of their learning and career development strategy. 
Ms. Swan is going to follow up with the Trade, Commerce, and 
Technology Committee to discuss next steps regarding the IPC 
recommendation to “Create a Government Operations Commission”.  
 
Joyce Edson with ITA provided a brief updated regarding the “Create a 
Citywide Technology Refresh Policy and Implementation Strategy” 
recommendation. Ms. Edson stated that the Information Technology 
Agency (ITA) has incorporated all of the Commissions suggestions into 
the policy and it will be submitted to the Information Technology Policy 
Commission (ITPC) in November. It is anticipated that the policy will be 
adopted in January. 

 
13. Status Update on IF Award Items  

One Stop Shop for City Workforce Candidates 
Raul Lemus, Chief Personnel Analyst, provided an update regarding 
the Innovation Fund awarded “One Stop Shop for City Workforce 
Candidates” pilot. The Department currently posts civil service 
positions and transfer opportunities in different locations. This pilot 
would create a centralized location that is more user-friendly. The 
Department is currently working with programmers for webpage 
development and plan on creating a format that lists categories for the 
user to choose from. The Department anticipates launching the 
program by the beginning of 2016. 
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A discussion period followed. 
 
The Commission inquired about how the Department plans on 
navigating potential candidates to this new one-stop shop webpage 
and avoid visiting older, obsolete job listing web pages. Mr. Lemus 
stated that the page will be marketed to departments and elected 
officials to encourage them to use this page and promote its use. The 
goal is to have departments post listings in this centralized location and 
to not use their own portals to promote upcoming job opportunities. 
The Commission suggested that the Department consider having a 
search engine optimization strategy for potential candidates who are 
looking for jobs on sites such as Google or Yahoo. Mr. Lemus stated 
that their research shows that an overwhelming number of applicants 
find out about job listing through the City’s Personnel Department 
website. The Department is also targeting underrepresented groups 
using data gathered during the application and examination process.  
 
Median Design Competition Pilot 
Fernando Campos, Executive Officer for the Board of Public Works 
provided an update regarding the Innovation Fund awarded Median 
Design Competition Pilot. A working group was formed consisting of 
multiple City departments, and it has been meeting bi-weekly since 
June to develop the contest and determine which medians will be 
rehabbed through the competition. A Request for Design will be 
released to universities and colleges on October 30th. Contestants 
must be a current college student to apply. The contest period will 
follow after that and will give each contestant until the end of their 
semester to submit their entry. The working group started with 100 
Adopted-A-Median medians, sent crews to photograph and document 
their current conditions, and used that information to whittle down the 
selection to seven medians. Of those seven, five will be chosen, one 
from each region of Los Angeles (North, West, South, East, and 
Central). After the designs are submitted, the working group will 
evaluate the designs and choose the winners. This process is 
anticipated to be completed by the end of January and the awards 
handed out by February. The development of the kit of parts would 
follow and would take approximately 90 days to develop. Median 
implementation would take place between April and June of 2016 with 
the pilot’s completion date anticipated by June 30, 2016. Currently the 
program is on track for the June 30, 2016 completion date. There may 
be a one to two week delay in the pilot’s completion date due to a 
delay in the access of funding during the beginning of this fiscal year.  
 
A discussion period followed. 
 
The Commission inquired about the maintenance of the medians 
chosen after the pilot is completed. Mr. Campos explained that by 
using medians from the Adopt-A-Median program, the “adopter” 
agrees to maintain the median adopted. The Board of Public Works will 
conduct outreach to those adopters. The goal is to leverage the money 
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made available through this pilot and create a matching program with 
Neighborhood Councils to identify private funding sources to use for 
maintenance and repairs for the medians. The contest is only open to 
current students.  
 

14. Discussion and Action of Areas of Focus for IPC 
Commissioners Sargent and DiMento met with the Mayor’s Chief of 
Staff, Ana Guerrero, and Deputy Mayor Matt Szabo to discuss the 
Commission’s involvement in areas of policy importance and assisting 
in various areas of focus, which include gender equity, revenue 
generation, workforce of the future, and helping the civic university 
program. Commissioners Sargent and DiMento will be following up 
with the various individuals involved and hope to have a proposal 
ready to present at the next Commission meeting. The goal is to create 
an ad-hoc committee that would focus on developing 
recommendations around each focus area.  
 
A discussion period followed.  
 
Commissioner Levey mentioned a training program taking place within 
the Bureau of Street Services and believes that the workforce of the 
future focus suggestion has a lot of potential. Commissioner 
Rosenberg stated that she is very interested in the recruitment and 
core training of workers as well as rethinking the City’s thinking around 
its water management structure. Commissioner Weichelt stated that 
she liked the idea of the Commission tackling each of these 
recommendations one at a time in order to fully address each issue.  

 
15. Review of Innovation Fund Idea Submissions 

None. 
 

16. Public Comment 
Norman Gilmore stated that is important to check for railroad tracks 
when scouting for medians to revitalize.  

 
17. Good and Welfare 

Commissioner Walker stated he was happy to be a part of the 
Commission. Commissioner Jones shared in Commissioner Walker’s 
sentiments. Commissioner Saldivar stated she was happy to be back. 
Commissioner Weichelt thanked Ms. Swan for the work that she 
provides to the Commission. Commissioner Merritt admired the 
Innovation Fund posters created for the Innovation Summit. 
Commissioner Rosenberg liked the Innovation Fund posters as well 
and loved that it provided public recognition. Commissioner Levey 
thanked Commissioners Jones and Weichelt for their work on the 
summit and is impressed with everyone on the Commission and the 
multiple directions the Commission is going in.  
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18. Adjournment 
Commission Vice President DiMento adjourned the meeting at 
11:40am 
 


