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Innovation & Performance Commission Meeting Minutes 
Monday, August 10th, 2015, 9:30 a.m. – Room 1200A, City Hall East 

 
Members in Attendance: Todd Sargent, Joe DiMento, Catherine 

Geanuracos, Enrique Aragon, Vincent Jones, Jerry Levey, Jon Merritt, 
Heather Rosenberg, , Dr. John T. Walker, Cynthia Weichelt 

Members Not in Attendance: Freddy Carrillo, Thom Davis, Liz Saldivar 

Guests: Gerry Malais, Section Commander – LAFD; Brian Humphrey, 
Public Service Officer – LAFD, Brandon Benn – LAFD, Stephen Box, 
Director of Outreach and Communications – D.O.N.E., Sylvia 
Bergstrom, Director of Systems – ITA, Joyce Edson, Information 
Systems Manager II – ITA, James Lee, Information Systems Manager 
I, ITA; Chris Espinosa, General Manager – El Pueblo; Chris Rico, 
Director of Innovation – Los Angeles County Economic Development 
Corporation; Curtis S. Kidder, Assistant City Attorney – City Attorney’s 
Office; Amanda Daflos Director – Innovation Delivery Team; Mark 
Thomas, Director of Operations -  Innovation Team- Natsumi Ishikawa, 
Contractor – CGI; Bianca Swan, Project Coordinator – CAO; Joel Soto 
– CAO,  

1. Call to Order  
Commission President Sargent called the meeting to order at 9:35am. 
Commissioner Sargent requested to make an edit to agenda item 13, 
“Reconsider of D.O.N.E. Technology for Neighborhood Councils”. The 
agenda item 13 should read, “Renewal of D.O.N.E. Technology for 
Neighborhood Councils”. Commissioner Sargent reordered the agenda 
to accommodate the guests in attendance.  

 
2. Review and Approve Meeting Minutes  

CAO Project Coordinator, Bianca Swan, requested amending the July 
meeting minutes to reflect the accurate result of the Commission’s vote 
for funding recommendation for the D.O.N.E. Technology for 
Neighborhood Councils submission. The original vote was seven votes 
for the funding recommendation, one vote against the funding 
recommendation and one abstention. Upon meeting with City Attorney 
after the July Commission meeting, Ms. Swan received a clarification 
stating that according to the City of Los Angeles Administrative Code, 
Section 21.19, abstaining from a vote is countedas a vote in the 
affirmative. The abstention for the D.O.N.E. Technology for 
Neighborhood Councils submission is counted as a yes and thus gives 
this submission a total of eight votes, enough votes for the funding 
recommendation to pass. Commissioner Sargent stated that though 
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the motion did carry, he would like to have a Motion for Renewal of the 
item to reopen discussion and talk through the challenges raised at the 
July meeting. It was recommended that Commissioners leave the room 
for votes they would not like to participate in. Commissioner Levey 
moved approval of the July 2015 minutes. The motion was seconded 
by Commissioner Walker. The July 13, 2015 meeting minutes were 
reviewed and approved. A notation will be added stating “that after 
subsequent discussion with City Attorney, the abstention was realized 
to be a ‘yes” vote and therefore the motion carries”.   
 

 
18. Review of Innovation Fund Idea Submission 

Brian Humphrey, Public Service Officer (PSO) with LAFD, introduced 
the submission concept, “Emergency Information Center”. The 
Emergency Information Center expands on a current program provided 
by LAFD, Project POSEIDON (Public Open Sourced Emergency 
Information to Determine Operational Needs). Project POSEIDON has 
outgrown its current space and is unable to fully support Los Angeles 
at its current capacity. The Emergency Information Center is a 
proactive and forward leaning concept that can support Los Angeles, 
and its industries, by removing fear, uncertainty, and doubt (FUD) in 
real-time, allowing LAFD to send and receive information through 
social media and traditional media in the event of an emergency. This 
concept will allow people to get a proper and more accurate account of 
what is happening during a time of crisis. Mr. Humphrey believes that 
the Emergency Information Center can support all the emergency 
functions within the City. The Emergency Information Center will be 
able to provide real time information regarding transportation, 
communication, power grid status, hospital bed capacity, and so on. 
Currently, it takes the City’s Emergency Command Center up to five-
hours to come up to speed. A motion to recommend funding of 
$36,000 for the LAFD Emergency Information Center submission was 
made by Commissioner Rosenberg and seconded by Commissioner 
Geanuracos.  
 
A discussion period followed.  
 
Commissioner Geanuracos inquired about how the money will be 
spent. Mr. Humphrey stated that most of the investment will be for 
hardware because they currently lack the hardware to scale up. 
Hardware needed includes televisions and computer monitors. The 
department considered investing in subscription services that could 
support the concept but opted against it due to the unforeseen cost 
associated with sustaining the concept in the long term. Commissioner 
DiMento asked if LAFD has worked with ITA in determining how its 
department can assist with the development or support of the tools 
needed for this concept. Mr. Humphrey explained that ITA does 
provide the digital dial tone that is needed and will use their staff to 
make decisions regarding the hardware and software needs for 
concept. ITA is aware of the needs from this department. 
Commissioner Levey inquired about whether the concept is “shovel-
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ready” to which Mr. Humphrey responded that because, if funded, the 
Emergency Information Center will be relocated to a different facility, it 
may take a few weeks to transition the room and systems of the center 
to be fully operational. The transition will be seamless. Commissioner 
Merritt asked how the department plans on making the public aware of 
the information provided by the Emergency Information Center. Mr. 
Humphrey stated that a new alert system is coming online that will be 
utilized. The department would also like to strengthen its relationships 
locally with the neighborhood councils, regionally with Los Angeles 
County’s alert system, and provide video and podcasting to promote 
the function. Chief Malais stated that there is a misconception that all 
Fire services involve only brush fires, earthquakes, and large 
tragedies. LAFD personnel are assigned to the National 
Counterterrorism Service Center but do not have the capabilities to 
share that pertinent information on a mass scale with the public. This 
concept enhances the ability to warn the public and provide them real-
time information. In the case of the LAX shooter, accurate information 
could have been provided through social and traditional media to the 
public to provide a more accurate picture of the events taking place 
and how they may be impacted. Commissioner Jones asked how the 
technology will be used in cases of uprisings, such as the events that 
took place in Ferguson. Mr. Humphrey stated that information was 
insulated in Ferguson and in situations similar to Ferguson. The Fire 
Department can provide emergency services and real-time information 
to remove the FUD. Commissioner Rosenberg asked how this function 
will be used on a day-to-day basis. Mr. Humphrey explained that it is 
important to stay engaged with the public on a daily basis so that in the 
event of a crisis, they can turn to a reliable and consistent outlet for 
accurate information. Commissioner Walker asked if there is a 
possibility for the cost to increase. Mr. Humphrey stated that it is 
possible for cost to increase and are grateful for any funding that will 
help facilitate this concept. Commissioner Sargent expressed the 
importance of the department providing detailed information regarding 
how the $36,000 will be spent for this concept. Ahbi Nemani, Chief 
Data Officer, stated that he is interested in working with LAFD on this 
concept and suggested looking at the City of Chicago’s project “Windy 
Grid”, that is similar to the concept being proposed today.  
 
The Commission voted 9-0 to recommend funding for the LAFD 
Emergency Information Center for $36,000. 
 

11. Status Update on Loan Terms for SPRF Allocation to El Pueblo 
for Parking Services Modernization 
Commissioner Sargent invited El Pueblo General Manager, Chris 
Espinosa, to provide an update to the Commission regarding the status 
of the loan terms for the $350,000 SPRF allocation for El Pueblo. After 
running an analysis on the projected revenue from the lots and 
factoring in the core City cost El Pueblo would have to pay for before 
paying off the loan, as well as upcoming construction activities in the 
area that may impact El Pueblo’s filming revenue, it has  been decided 
that a lesser loan amount may be requested. Instead of automating 
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two parking lots, the new request may only include automation for one 
parking lot. Mr. Espinosa explained that he would like to be more 
conservative in the amount he is requesting in order to be successful in 
meeting budget goals and repayment schedule.   
 
A discussion period followed.  
 
Commissioner Levey thinks it’s a good idea to be conservative on the 
estimated request amount due to the perceived disruptions El Pueblo 
may face.  
 

3. Officers Report 
Commission President Sargent did not have any updates to report. 
Commission Vice President DiMento reported that he would discuss in 
detail a Motion of Action he put forward during agenda item 17.  
 
  

4. CAO Report 
CAO Project Coordinator, Bianca Swan, reported that 16 submissions 
have been approved by the Commission for a total of $1,097,356. 
Representatives from the Office of the Controller were at the meeting 
to showcase the prototype of the funded Innovation Fund concept, the 
MyPayLA application. Ms. Swan provided a status update on other 
Innovation Fund projects. The Bureau of Engineering is currently in the 
procurement process for acquiring the 3D printer. The Nurse 
Practitioner Response Unit pilot is waiting for the EMS Nurse 
Practitioner Supervisor salary to be set. Once that position is filled, the 
pilot will be functional. Ms. Swan will provide more information as it 
becomes available. Ms. Swan informed the Commission that 
departments who receive Innovation Fund monies will be invited to 
Innovation and Performance Commission meetings to provide updates 
on the status of their funded Innovation Fund projects. Ms. Swan 
provided an update to the Commission regarding the funding re-
appropriation for the last batch of Council-approved Innovation Fund 
items: Digital Services Unit, Rapid Response Vehicle, and Median 
Design Competition. The Council approved those Innovation Fund 
items on June 30, 2015, the last day of the 2014-15 fiscal year. There 
were instructions in the CAO report asking that funds be transferred to 
the awarded departments 2015-16 accounts. Unfortunately that did not 
happen and the monies were transferred into 2014-15 accounts and 
were immediately bounced back into the Innovation Fund account 
because June 30 was the end of the fiscal year. A motion was made 
by Councilmember Blumenfield to re-appropriate those funds to the 
2015-16 accounts of those awarded departments. Ms. Swan will 
provide a status update to the Commission regarding the re-
appropriation of those funds. Ms. Swan will transmit the 
recommendations from the Commission to the appropriate parties and 
will provide an update to the Commission at the next Commission 
meeting. In regards to the Screendoor contract status, Ms. Swan 
informed the Commission that she is working with City Attorney to 



5 
 

determine if the Commission can directly contract with Screendoor, or 
if it will have to go through an RFP process.   

 
5. Innovation Fund Committee Report 

Commissioner Sargent informed the Commission that the Innovation 
Fund Committee has not yet met, however a meeting has been 
agendized and posted and will be held later in the day. The intent of 
that meeting is to establish a cadence of meetings and potentially 
select a chair.  

 
6. Innovation Summit/Awards Committee Report 

Commissioner Jones stated that the Committee will be having a 
meeting soon and has secured the space at the California Endowment 
Center for Friday, October 9, 2015. The event will cover how to define 
innovation, how to measure innovation, and how to ensure people feel 
innovation. The Committee will have a final proposal to share with the 
Commission at the September meeting.  
 

7. Performance Management Committee Report 
Commissioner Sargent stated that an agendized and posted meeting 
for this Committee is scheduled immediately after the Commission’s 
current regular meeting. Commissioner Geanuracos mentioned that 
some members of the Innovation and Performance Commission were 
invited to the White House to talk about the benefits and challenges of 
the use of funds for innovative endeavors and public participation.  

 
8. Guest Speaker: Vijay Singhal, Principal Deputy Controller 

Commissioner Sargent introduced Principal Deputy Controller, Vijay 
Singhal, who is presenting one of the first projects to receive 
Innovation Fund monies: MyPayLA app. Vijay Singhal provided a video 
presentation of the functionality of the app. Mr. Singhal thanked the 
Commission for believing in the concept. The MyPayLA app is a time 
saver and a cost saver and will give City employees the ability to 
review their paystubs anytime and anywhere on their mobile devices. 
The project is ready to be deployed. The employee must log-in to 
access the functions. MyPayLA can provide past paystub information, 
various leave balances, deduction information, messaging and 
feedback capabilities, and the capability of downloading and sending a 
paystub pdf to email. The information will be accessible anytime and 
anywhere. MyPayLA is only accessible on mobile devices. A detailed 
and comprehensive launch has been developed and outreach to City 
departments will be done in waves.  
 
A discussion period followed.  
 
Commissioner DiMento asked if the app was accessible on a browser 
as well as a smart phone device.  Mr. Singhal explained that currently, 
the information is only available on mobile devices. Commissioner 
Geanuracos asked what the process is to download the app to the 
employee’s smartphone. Mr. Singhal explained that the department will 
reach out to employees with instructions for downloading app. 
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Commissioner Levey stated that there is an opportunity for the app to 
be promoted through the Commission’s website. Commissioner 
Sargent stated thanked Mr. Singhal and his team for their hard work 
and congratulated his department on behalf of the Commission 
 

9. Report from Amanda Daflos, Director of Innovation Delivery Team 
Commissioner Sargent introduced Amanda Daflos, Director, Innovation 
Delivery Team, who provided a presentation about the work taking 
place in her team. Ms. Daflos stated that the Innovation Delivery Team 
is funded through a three-year, $2.5 million dollar Bloomberg Grant. 
The first initiative will focus on neighborhood revitalization without 
displacement. The team will use the Bloomberg methodology which 
consists of four phases of work that all cities involved with the 
Bloomberg grant will use: Investigating the problem, looking at ideas, 
setting up to deliver, and creating implementation plans. The team has 
about 200 ideas to work from. They believe it is important to have 
departments engaged and people excited about the work they are 
doing. For every initiative the team undertakes, there will be a metrics 
in place to analyze over time.  
 
A discussion period followed.  
 
Commissioner Walker asked how the ideas are received and/or 
generated in Ms. Daflos’ office. Ms. Daflos stated that her team has 
met with approximately 19 subject matter experts around the topics of 
housing, displacement, and business. The next step is to meet with 
people in the community. The initiative has been broken up into three 
segments: Displacement, Continuity of Neighborhood Character, and 
Social Cohesive/Civic Engagement. Some ideas that are being 
discussed include a marketing campaign revolving around tenants’ 
rights, a registry database to monitor RSO complaints, and to host a 
slew of community led impact days. Ms. Daflos stated her team plans 
on having a draft list of their top initiatives by September 30. The 
chosen initiative will be launched by January 29, 2016.   
 

10. Report from Mark Thomas, Director of Operation Innovation Team 
Commissioner Sargent introduced Mark Thomas, the former Fuse 
Corp Fellow who submitted the Commission recommended Innovation 
Fund submission, Clean LA. Mr. Thomas stated that the Operation 
Innovation Team was created by a combined effort of the Mayor and 
the Los Angeles Coalition for the Economy of Jobs. Mr. Thomas’ team 
focuses on looking internally at how the City functions and identifying 
ways to improve efficiencies. This team is focused on three areas of 
concentration: worker’s compensation, procurement reform, and asset 
management and real estate. The goal is to reform these systems in 
order to save the City money and enable the City to operate more 
efficiently. There are 35 different procurement processes in the City. 
There is not a good sense of base-lining how departments are getting 
the best prices. The City owns over 800+ buildings, but has not done a 
good job at managing and mapping them and making sure it is 
optimizing the space to the best of its abilities. These types of 
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challenges create a great opportunity to collaborate with the 
Commission.  
 
A discussion period followed.  
 
Commissioner Levey stated that this was a great idea and is looking 
forward to the outcomes from Mr. Thomas’ work. Commissioner 
Sargent is very impressed by the work of the Mayor’s Office in its 
commitment toward solving these challenges and making this a 
successful project. The Commission thanked Mr. Thomas for sharing 
with the Commission his vision and progress.  

 
13. Reconsideration of D.O.N.E. Technology for Neighborhood 

Councils 
As stated in the beginning of the meeting, a correction had been made 
to the agenda that this was a renewal of the D.O.N.E. Technology for 
Neighborhood Councils’ submission. At the July Commission meeting 
it was ruled that the motion to recommend funding for this submission 
failed with a vote total of seven yes votes, one no vote and one 
abstention. In subsequent discussions with City Attorney, the 
abstention counted as a yes vote, which meant the motion passed. 
Prior to this discussion, the Commission instructed D.O.N.E. to make 
revisions to its previous submission. Though the submission was 
approved for fund recommendation, Commission President Sargent 
thought it was important to still have dialog about the submission and 
discuss the new information provided by D.O.N.E. regarding the 
submission. This motion to renew will allow the Commission to re-open 
this subject and talk about the submission and the allocation of funds 
for it. Any Commissioner who voted in the affirmative can make the 
motion of renewal in order to open discussion. A motion to renew was 
made by Commissioner Geanuracos and seconded by Commissioner 
Merritt.  
 
CAO Project Coordinator, Bianca Swan, provided an update on the 
changes to the original submission. The department was able to 
allocate $20,000 toward this submission to supplement additional costs 
the idea would incur. In regards to sustainability, the department 
received feedback from the neighborhood councils at a town hall 
meeting, stating they were in support of the concept.  
 
A discussion period followed.  
 
Commissioner Jones stated that he would like for neighborhood 
councils to pay a nominal fee for the service because it would 
encourage usage and commitment to the services provided. 
Commissioner Walker stated that the neighborhood councils are in 
favor of the idea and that, as volunteer workers, he believes 
neighborhood councils will help fund it because they will see the 
benefits of the service when it is implemented. Commissioner Weichelt 
stated that this submission is removing an obstacle faced by members 
of neighborhood councils. Commissioner Weichelt believes that this 
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submission will allow for better quality volunteers to join the 
neighborhood councils because volunteers will not be discouraged 
from the responsibilities of their position with their neighborhood 
councils. Commissioner Geanuracos stated that the Department can 
work with the neighborhood councils to determine the fair-share cost 
the neighborhood councils can pay toward the service.  
 
The Commission voted 9-0 to recommend funding for the D.O.N.E. 
Technology for Neighborhood Councils submission for $54,228.  
 
   

11. Guest Speaker – Chris Rico – Director of Innovation– Los Angeles 
County Economic Development Corporation 
Commissioner Sargent introduced Chris Rico, Director of Innovation for 
the Los Angeles County Economic Development Corporation, to share 
the work he is doing for Los Angeles’ Innovation week, scheduled for 
October 2015. Mr. Rico noticed that Los Angeles was going through a 
time of revitalization and that there is a lot of room for growth and 
opportunity for the City. Mr. Rico stated that Innovation Week provides 
a branding opportunity for the City by telling its own story and sharing 
what the real Los Angeles is like. Innovation Week is a forum to 
showcase the diversity of Los Angeles. Los Angeles is home to 
residents from over 140 different countries speaking over 224 different 
languages. Creative content in Los Angeles generates over $120 billion 
dollars. This is a big reason why many technology companies are 
coming to Los Angeles trying to access that creative talent. Mr. Rico 
shared a Keynote presentation that highlighted influential people in Los 
Angeles. Mr. Rico’s goal is to have Innovation Week be Los Angeles’ 
macro level event to the likes of SXSW in Austin, Texas or Art Basel in 
Miami, Florida. Mr. Rico is working to get Metro as a sponsor for 
Innovation Week to encourage participation for Innovation Week.  
 
A discussion period followed.  
 
Commissioner Aragon asked if there would be any events in San 
Fernando Valley. Mr. Rico stated that he is working on getting an idea 
of which areas will actively participate and will have a fuller picture in 
the very near future. Commissioner Sargent stated that it is great to see 
the coalescence of the work coming together and the support of the 
County.  
 

14. IPC Recommendation – Explore the Creation of a Government 
Operations Commission 
Commissioner Sargent stated that this recommendation was propelled 
into motion at the Commission’s July meeting. The item was tabled in 
order to get feedback from the Mayor’s Office and Deputy Mayor Matt 
Szabo. Commissioner Sargent has not been able to receive feedback 
from Deputy Mayor Szabo on this item, however Commissioner 
Sargent did provide an overview for him. Commissioner Sargent has 
been in discussion with four out of the five departments included in this 
recommendation and they are in support. Commissioner Sargent 
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stated that he was not able to connect with the General Manager of the 
Department of General Services to get feedback. The intent of the 
recommendation is not to create the Government Operations 
Commission, but to start a conversation about the need and 
functionality of having one.  
 
A discussion period followed. 
 
Commissioner Walker asked for clarity on the implementation of the 
Government Operations Commission. Commissioner Sargent stated 
that the role the Commission is playing is to open dialogue regarding 
the creation of the Government Operations Commission, not in the 
direct planning and implementation of the Commission.  
 
The Commission voted 9-0 for the recommendation to explore the 
creation of a Government Operations Commission.      
 

15. Appointment to the Innovation Fund Committee 
Commissioner Sargent stated there are five Commissioners who have 
self-expressed or have been nominated to be part of the Innovation 
Fund Committee. Based on the rules designed for the Committee, up 
to seven Commissions can be members. Commissioner Sargent 
opened the floor for any additional nominations to join the Innovation 
Fund Committee. There were no additional nominations.  

 
16. Appointment to the Performance Management Committee 

Commissioner Sargent stated that there are three Commissioners who 
have self-expressed or have been nominated to be part of the 
Performance Management Committee. Commissioner Aragon self-
nominated to join the Committee.  The Commission voted 9-0 to 
appoint Commissioner Aragon to the Performance Management 
Committee.  

          
17. Consideration of Ride-Hailing Services at LAX – Recommendation 

to Approve 
Commissioner DiMento is sponsoring a recommendation for the 
consideration of ride-hailing services at LAX. Commissioner Jones has 
volunteered to co-sponsor the recommendation. Commissioner 
DiMento stated that the recommendation came about due to the fact 
that transportation network companies (TNCs) like Uber and Lyft have 
been operating in the City of Los Angeles for some time however, they 
are currently barred from picking up passengers at LAX. The LA World 
Airport Commission reviewed all of the policies and procedures that 
TNCs use and voted unanimously in July 2015 to allow TNCs to make 
pick-ups from LAX. City Council voted to consider the item to review it 
more thoroughly. The Taxicab Commission has lobbied heavily against 
this idea. Commissioner DiMento thought it would be a good idea for 
the Commission to look at this from a innovation perspective and a 
procedural perspective. Commissioner DiMento thinks the Commission 
should provide support behind the original decision by the LA World 
Airport Commission allowing TNCs to pick up passengers from LAX. A 
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motion to approve the recommendation for the consideration of ride-
hailing services at LAX was made by Commissioner Jones and 
seconded by Commissioner Merritt.  
 
A discussion period followed.  
 
Commissioner Walker stated that he uses the services and the 
Councilmember he represents is not in support of bringing these 
services to LAX. Commissioner Walker explained that there is a lot of 
concern regarding safety issues including insurance and liability 
concerns. Commissioner Walker is reticent to approve anything until 
more information is made available regarding the safety of the 
passengers. Commissioner DiMento stated that it is his understanding 
that the companies provide a $1,000,000 liability insurance for each 
company but he is trusting that the LA World Airport Commission has 
looked at these issues and taken them into consideration in making 
their decision to allow pick-ups at LAX. Commissioner Geanuracos 
spoke in favor of this recommendation both on its substance and 
process. Commissioner Levey stated the City would be liable for any 
litigation that would arise from any incidents regarding TNCs at LAX 
and that the Commission should be mindful of the role it would play in 
that should it transpire. Commissioner Levey thinks it is important to 
have a full picture of the implications before fully supporting the LA 
World Airport Commission decision. Commissioner Walker stated that 
the LA World Airport Commission is not liable in a lawsuit but would be 
secondary to a lawsuit should one arise. Commissioner Rosenberg 
stated that there are two issues: one to make communication seamless 
and technology enabled and the other is safety coupled with labor 
issues. Commissioner Rosenberg stated she does not have enough 
data to vote in support of this recommendation. Commissioner Jones 
stated that he would love to use a system that would support 
transportation to and from the airport and feels that it would be safe 
enough to use. Commissioner Weichelt stated that regulation is 
needed and that there is a larger conversation that needs to be had, 
but if the LA World Airport Commission agreed that this is reasonable, 
that should be taken into account. Commissioner Jones suggested 
amending the recommendation to include other sharing-economy 
services, such as Air BnB, that the City is looking at. Commissioner 
Aragon stated that he was in agreement with Commissioner 
Rosenberg regarding the concerns she had and feels uncomfortable 
adding the Commission’s voice on such a controversial topic that could 
reflect negatively on the Commission.   
 
The item has been pulled from consideration due to the lack of data 
made available for the Commission to make an informed decision.  
 

19. Public Comment 
None 
 

20. Good and Welfare 
None   
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21. Adjournment 

Commissioner Sargent adjourned the meeting at 12:15pm 
 


