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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
Roll call was taken and the meeting convened without a quorum at 9:55 a.m.  Julie 
Butcher, Commission President, presided over the meeting.  The Commissioners 
agreed to hold an informational meeting to discuss the Quality and Productivity 
Awards Ceremony and Banquet, and strategic planning.  Commissioner Jon 
Hovsepian joined the meeting by speaker-phone at 10:10 a.m. 
 
Minutes for the August 12, and September 9, 2004, meetings will be approved at the 
next Commission meeting with a quorum.   
 

2. COMMISSION PRESIDENT’S AND EXECUTIVE ASSISTANT’S REPORT 
 

Update on City Business 
 
Ms. Seltzer distributed, various City publications, including Bureau of Engineering 
newsletters, the November edition of El Pueblo, SEIU Union Paper, and the City 
Budget Summary for 2004-05.  President Butcher said that the newspaper put out by 
the City Employees’ Club is also producing a story on the Awards Ceremony which 
should be out in January.   
 
Reappointment of Commissioners 
 
The Commission discussed the status of openings and reappointments for the 
Commission.  It was noted that both the Audits & Government Efficiency Committee 
(AGE) and the Personnel Committee each had one opening.  The terms of the three 
Commissioners appointed by the Budget & Finance Committee (B&F) had expired 
(President Butcher, Commissioner Alfaro, and Commissioner Enomoto).  Written 
requests had been made to Councilman Parks, Chair of B&F, to reappoint the 
Commissioners to new terms.   
 
After Report on 2004 Quality and Productivity Awards 
 
President Butcher congratulated the staff and Commissioners on the great job done 
by all in putting on the Awards Ceremony and, in fact, felt it was the “best ever” in 
spite of all the obstacles – no budget, no staff, no time, etc.  Thanks were also 
extended to Commissioner Thomas-Roos for pursuing funding for the ceremony.  
The Commissioners agreed that the luncheon prepared by Aramark Catering was 
delicious; Bill Fujioka, City Administrative Officer, made an excellent master of 
ceremonies; the musicians (Samuel Lee Trio) were good; and the Convention 
Center, as a venue, was an excellent choice.    
 
The members discussed the lack of a descriptive video this year (caused by budget 
constraints).  They agreed that the Awards program did not suffer because of the 
absence of a video.  In fact the consensus was that the video may have lengthened 
the proceeding to the point of tedium.  However, Commissioner Thomas-Roos 
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suggested that next year the Commission may consider having the emcee read 
each project description (as was done this year) while a shortened video of the 
projects are projected on the background. Ms. Hardy suggested that perhaps a 
shortened visually interesting video that briefly describes the projects open the 
luncheon.    
 
Locations for Upcoming Commission Meetings 
 
Commissioner Gonzalez suggested discussing other locations after the strategy 
portion of the meeting which could influence which sites would be appropriate for 
Commission meetings.  Commissioner Thomas-Roos agreed.  He said that if the 
Commission was going to render assistance to a particular department, the 
Commission may want to hold its meeting at one of the locations belonging to that 
department.  Ms. Hardy suggested that these alternative sites could also help 
familiarize the Commissioner’s with aspects of City operation of which they might be 
unaware.   
 
Strategic Planning 
 
President Butcher turned the meeting over to Commissioner Gonzalez to facilitate 
the strategic planning portion of the meeting.  Commissioner Gonzalez referred 
everyone to the QPC Commission Mission Statement, which was distributed to all 
attendees.  She, first, planned the strategy session around the Mission Statement 
and, then she reviewed what the Commission has been (or has not) doing to support 
the Mission Statement.  Commissioner Gonzalez concluded the discussion with a 
suggestion that the Commission develop a strategy document based on the 
Commission’s agreement regarding required actions and changes needed for 
implementation.  This document would be circulated to the Commission members for 
feedback.  The final document which would be the Commission’s functional 
foundation would be presented to City Council members, department heads, etc.   
 
Commissioner Thomas-Roos directed everyone’s attention to Chapter 19 of the City 
Administrative Code setting forth the creation and purpose of the Quality and 
Productivity Commission.  He pointed out that the Creation and Purpose of the 
Commission was to, “…provide the Mayor and the City Council with the benefit 
of additional private and public sector experience, expertise,” etc., and to make 
“recommendations relating to improving productivity and work measurement 
within City government.”  As an example, Commissioner Thomas-Roos discussed  
Animal Services Department which has the same directives as the Los Angeles 
Police Department (LAPD),  despite the fact that  LAPD has thousands of officers 
while Animal Services only has 38 animal control officers for the entire City.  He 
pointed out Animal Services as an example of a department that could use the 
Commission assistance and expertise.   The members continued the discussion and 
agreed that  the Commission could assist Animal Services, as well as many other 
City departments in need of external, professional input simply by functioning 
according to the original purpose of the Commission.   
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President Butcher commented that Ms. Hardy had raised the concept of “best 
practices” and said that the Commission may want to look to other Commissions 
(such as the County Quality and Productivity Commission) and jurisdictions that 
have implemented successful programs.  Ms. Hardy also mentioned that the 
Commission could  assist City departments in finding new ways to communicate and 
work with each other. One way would be to disseminate departmental 
accomplishments throughout City departments.  
 
Commissioner Gonzalez also said that the projects receiving Quality and 
Productivity Awards each year provide a wealth of material relating to quality, 
efficiency, and cost-saving measures employed by various City departments.  She 
further stated that the Commission should be following up with the winning 
departments so that these best practices can be put into use by other City 
departments.  Ms. Gonzales referred to President Butcher’s memo of 10/29/04 sent 
to all Commission members and entitled Planning to Plan – Preparing for 11/10 
planning meeting, together with the attachments.  She further stated that the 
attachment entitled Cost-saving, service-improving, revenue-generating ideas & 
proposals (“Cost Saving Ideas”) provided several important items relative to 
efficiency improvement.  Clearly the Commission could significantly impact on City 
departments processes.   
  
Commission Programs 
 
Commissioner Thomas-Roos commented that the Commission can fulfill the 
obligations and directions set forth in the Administrative Code, Chapter 19 only if 
it has prior year levels of funding and staffing.  The Commissioners discussed 
whether funding should be requested now as opposed to waiting until the proposed 
programs are drawn up and are in full force and effect.  Commissioner Ekerling 
suggested the Commission should promote, throughout the City, programs it has 
been instrumental in getting started, such as the pilot program for the recovery of 
stolen vehicles by the Department of Transportation (DOT).  This, in itself, would 
show the efficacy of the Commission to its appointing authorities.  He further said 
that the Commission must have adequate staffing to review, promote, develop and 
implement ideas and suggestions submitted to the Commission.   
 
City Attorney’s Study of QPC Awards Projects 
 
Ms. Hardy reported that Philip Lam, the proprietary rights attorney in the City 
Attorney’s Office, retrieved project applications submitted since 1997 for 
consideration for potential patents.  This project could allow the City to possibly 
make money from the Awards Program. 
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Inter-Departmental Communication  
 
Ms. Hardy raised the issue of the lack of communication between City Departments 
as an ongoing problem.  There can be duplication of effort  when departments are 
unaware of what others are accomplishing.  There are really good methods available 
for exchange of ideas.   A suggestion was made that the Commission could host 
informal information meetings (coffee klatches) that would bring persons of similar 
positions and interests from different departments together to exchange ideas.  The 
Commissioners could use their individual expertise to help facilitate the exchange 
and implementation of ideas.  In effect, the Commission could function as a 
consulting group.  It was also mentioned again that funding and staffing would be 
required for such a program.  
 
Commission Web Page as Resource 
 
Commissioner Thomas-Roos also suggested that the QPC web page could be a 
resource that could highlight  winning ideas  and successful programs, with 
descriptions and methods of implementation for other departments.   
 
LA County Quality and Productivity Commission 
 
Commissioner Hovsepian described L. A. County’s Quality and Productivity 
Commission web page as very impressive.  The County Commission has: 
subcommittees (Finance and Performance Measurement); a Productivity Investment 
Revolving Fund (PIRF) and an Employee Suggestion Program.  He noted that when 
the County kicked off their suggestion program they took $60,000 from the PIRF to 
publicize the Employee Suggestion Program.  He said their staff included an 
Executive Director and a Program Manager, in addition to clerical employees.  The 
City Commission members  discussed using the PIRF to help fund the Commission 
during the current City budget crisis.  It was agreed that since the funds were there, 
it would greatly assist the Commission to get through these trying times.   
 
One Program  
 
Commissioner Jenkins-Bnafa suggested that the Commission might consider 
developing and implementing just one program – one that might have a tremendous 
impact on the City. The Commission would focus most of its time and resources on 
that program.  A successful program could significantly increase support from the 
appointing authorities, the Council and City departments.  She noted that in private 
industry people want solutions.  She said the same logic applies in the public sector: 
“Give people solutions to their problems, be it time, money, efficiency, quality, etc.”   
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City Wide Suggestion Plan   
 
Ms. Gonzalez recommended a City wide employee suggestion program.  The 
commission would manage the program, review suggestions by employees for 
feasibility and then assist City departments in implementing the new processes.  
Commission subcommittees could review specific types of suggestions and assist 
departments in implementing new programs.  Commissioner Ekerling commented 
that he understood the City Administrative Officer’s Department already performed 
some of those functions, so the Commission would need to make sure the program 
it was implementing was not a duplication of effort.  Commissioners Truong and 
Ekerling pointed out that many of the Cost Saving Ideas were easy to implement, 
e.g. have printers in the field use one color ink.  The Commission could prepare a 
spreadsheet of the viable, easy-to-implement ideas and give them its backing – 
working with departments to get the new processes in place 
 
President Butcher said she felt that one of the proposals mentioned in Cost Saving 
Ideas deserved further consideration, and that was the idea for a suggestion 
program.  A discussion ensued regarding suggestion programs.  Commissioner 
Ekerling mentioned the Bright Ideas Program put into effect by Mayor Riordan.   
Ms. Hardy and Ms. Menkus both related their personal experiences working with a 
suggestion program and the amount of work and time involved.  Both said a good 
program required time and staff.  President Butcher said she recalled a program 
previously run by the City where employees were paid a flat fee (approximately 
$50.00) for a good idea, or a percentage of the cost-savings that would be 
recognized by the City upon implementation of the suggestion.  The Commission, in 
this case, would be the advocate for those ideas worthy of attention.  She suggested 
that departments with cost-saving ideas could keep a percentage of the savings, 
while a portion of the savings could, possibly, be allocated to employing more sworn 
officers for the LAPD.   
 
President Butcher further stated that the Commission’s cost savings activities 
(including a suggestion plan)  might interest the Audits and Government 
Efficiency Committee (AGE), because any savings could be used to fund budget 
items, and  because the AGE is an appointing authority for the Commission.  The 
Commission could, in fact, work as an extension or arm of AGE.  This would be both 
an incentive for departments to develop cost-saving measures, and the Commission 
could, in this way, be self-sufficient.   
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Commission Budget and Staffing  
 
President Butcher said that a suggestion program, the awards program, and an 
implementation plan for next year, as handled by the Commission, could have a 
significant impact on the City, and could be undertaken with a limited budget.  It 
would be necessary, however, to include this as part of the budget process, which 
has just begun.    
 
Royce Menkus, Assistant CAO, joined the meeting at 11:30 a.m.  President Butcher 
asked her to address the Commission budget status relative to next fiscal year’s 
funding.  Ms. Menkus said that there was a $15,000 request in the initial budget to 
fund the awards banquet and to maintain the current staffing level of a Commission 
Executive Assistant.  This position is presently part-time, as the Executive Assistant 
also renders assistance to the Mayor’s LA Stat program.  
 
 President Butcher said the Commission would like to make an official request of 
$30,000 funding for the awards banquet and two full-time staff in addition to Ms. 
Hardy.   Ms. Menkus replied that this would have be submitted as a supplemental 
request, since the initial budget request has already been prepared.   
 
Ms. Menkus said that Bill Fujioka, CAO, had agreed to have Kathleen Hardy, 
Management Analyst II, staff the Commission upon Ms. Seltzer’s transfer to 
Personnel Department in about five weeks.  This would place one full-time staff 
member on the Commission.  Ms. Menkus pointed out that in order to replace Ms. 
Seltzer as Commission Executive Assistant, it would be necessary to go through an 
unfreeze process, due to the current hiring freeze.  It would have to be decided 
whether the position should be a Commission Executive Assistant or Management 
Analyst.   Ms. Menkus commented that a Management Analyst would be able to 
perform more varied administrative duties than a Commission Executive Assistant 
would.  Ms. Menkus said that the Mayor’s Office and City Council ultimately make 
the funding and staffing decisions.   
 
Ms. Menkus further explained that the Commission traditionally made an internal 
formal written request for funding as part of the budget process, followed by a formal 
presentation to the Mayor, as a subset of the CAO.  She said that the Commission is 
not restricted by the CAO’s budget request, but could make a separate request to 
the Mayor for additional funding.  
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Productivity Improvement Revolving Fund 
 
 Commissioner Ekerling told Ms. Menkus of the Commission’s earlier discussion 
about using PIRF monies to augment the Commission budget, and to kick off the 
Employee Suggestion Program, as the County Quality & Productivity Commission 
had previously done.  Ms. Menkus said she believed that to use the PIRF for that 
purpose would require the filing of a supplemental amendment to the CAO budget, 
since the budget process had just started.  Commission President Butcher inquired 
about the time schedule requirements for submitting a budget request for two new 
staff members (in addition to Ms. Hardy’s full time position) and $30,000 to fund the 
awards ceremony. Ms. Menkus said it was important to put in a written request right 
away.  She also recommended that the Commission document the cost savings and 
innovations that it had been instrumental in implementing in the City.  This would 
demonstrate the Commissions’ effectiveness over the years.  After discussion, it was 
agreed that the Commission should confer with former Commission Executive 
Directors Julia Kirwan and Phil Hill, and former staff member, Michael Corrin, to 
obtain this information.   

 
3.       COMMISSION ROUNDTABLE 

No items. 
  
4. PUBLIC COMMENTS 

No items. 
 
5. ADJOURNMENT 

The meeting adjourned at 12:25 p.m. 
 


