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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
Roll call was taken and the meeting convened without a quorum at 9:48 a.m.  Carlos 
Alfaro, Commission Vice President, presided over the meeting.  The Commissioners 
agreed to hold an informational meeting to discuss the status of the Quality and 
Productivity Awards Program. 
 
Minutes for the April 8, 2004, meeting will be approved at the next Commission 
meeting with a quorum.  
 

2. COMMISSION PRESIDENT’S AND EXECUTIVE ASSISTANT’S REPORT 
 

Update on City Business 
Vice President Alfaro asked David Haut of General Services Department, and a 
guest at the meeting, to introduce himself. 
 
Ms. Seltzer circulated among the Commissioners for their information the Zoo flyer 
for its dinosaur exhibit, current LA CityView publications, several Bureau of 
Engineering Newsletters, copies of the Report of the Budget and Finance Committee 
Discussing the Mayor’s Proposed Budget for 2004-2005, the Updated Lobbying 
Registration Lists transmitted by the Ethics Commission on May 19, 2004, the 2003 
Quality and Productivity Commission Annual Report for the County of Los Angeles, 
and a copy of the Arts, Parks, Health and Aging Committee report adopted April 7, 
2004, regarding Adherence With the Department of Recreation and Parks’ Tree 
Preservation and Tree Removal, Replacement, and Planting Policies.   
 
Selection of the Finalists for the 2004 Quality and Productivity Awards 
Ms. Seltzer informed the Commissioners that the materials set out on the tables for 
their perusal, were copies of numerous presentations that were made to attending 
Commissioners at various site visits.  Vice President Alfaro, leading the discussion, 
decided to postpone the selection of the awards’ finalists until the July regular 
meeting as a quorum was not present.  He asked Ms. Seltzer to verify whether or 
not we can obtain a quorum telephonically as, with the onset of summer, it may be 
difficult to get a quorum during the months of July and August.   
 
Update on 2004 Quality and Productivity Awards 
Vice President Alfaro asked Ms. Seltzer to update the Commission with regard to 
sponsorships for the Awards Ceremony.  Ms. Seltzer said she had been in touch 
with both the City Attorney’s Office and the Ethics Commission, by e-mail and 
telephone, regarding the legality of obtaining sponsors for this event.  She said she 
was unable to get a written opinion on sponsorship of the awards ceremony from 
either the City Attorney or the Ethics Commission but LeeAnn Pelham, Director of 
the Ethics Commission, felt that there would be a perception problem were QPC to 
go after sponsors.  Ms. Pelham said she had reviewed the drafts of the letters QPC 
had prepared to send out to solicit support for the ceremony, and stated that were 
we to obtain sponsors, this was not the way to do it.  She said we should not request 
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donations from specific individuals or entities that do business with the City, but 
rather our donation request should be generic – going out to various people and 
businesses that do not necessarily have an affiliation with the City.   
 
A discussion ensued regarding sponsorship and how to pursue it.  Commissioner 
Thomas-Roos spoke regarding the importance of the Awards Ceremony in relation 
to recognition of employees and their contributions to the City.  He said he requested 
a meeting with the Mayor’s Office, City Council President, various other City Council 
members, and at least two QPC Commissioners to find a solution to this dearth of 
funds to put on the Awards Ceremony.   Both Commissioners Baylis and Ekerling 
agreed that the Council is the party within the City that should be initially contacted 
about the funding of the Commission programs.  Commissioner Baylis also 
suggested that perhaps the Commission could request donations from the various 
City departments from their discretionary monies.  Commissioner Gonzalez 
suggested that the Commission might want to look to private enterprise, not doing 
business with the City, for sponsorship of the Awards Ceremony, or possibly, as a 
long-term strategy, the Quality and Productivity Awards Program could be aligned 
with a non-profit that is in existence for City programs.  The Commissioners then 
discussed the viability of going to several outside sponsors for the ceremony, e.g., 
private enterprise, various philanthropic organizations, non-profit organizations, etc., 
and possibly having those entities sponsor the entire event – they would be the 
fundraising vehicle.  In this way the Awards Ceremony would be an event for those 
entities and only $10,000 or $15,000 of funds raised would need to go towards the 
ceremony.   
 
Commissioner Ekerling asked Ms. Seltzer if a representative was available from the 
City Administrative Officer’s (CAO) staff to answer questions relative to what can 
and cannot be done to obtain donations within the City.  Ms. Seltzer asked Terry 
Munoz, Assistant CAO, for her assistance and she attended the meeting.  
Commissioner Baylis informed Ms. Munoz that the Commission is concerned that 
the City will not be supporting the annual awards ceremony this year, and told  
Ms. Munoz that the Commission was discussing alternative sources of funding.   
Ms. Munoz informed the Commissioners of City venues available at no cost to the 
Commission and alternative ways in which the ceremony could be held, e.g., the 
team members could go in groups before City Council, receive recognition there, 
receive a tape of the Council acknowledgment, and go to a small reception in 
Bradley Hall.  She also told them what could and could not be done with regard to 
requesting monies from City departments.  Ms. Munoz also pledged the support of 
the CAO office staff to assist the Commission in their annual awards endeavors.  
There was a discussion, with Ms. Munoz answering Commissioner questions and 
addressing their concerns.  She advised the Commissioners that anything requiring 
approval of the City Council would probably take at least three months to go through 
City channels.  Commissioner Jenkins-Bnafa spoke on behalf of the event, stating 
that some City employees had expressed concern to her that there might not be a 
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ceremony this year, and she would like to see the City employees recognized at a 
memorable celebration.   
 
Vice President Alfaro suggested that the Commission synopsize its 
recommendations in a form to send to Commissioner Truong to receive his input.   
 
Commissioner Ekerling suggested the Commission also look at promoting the other 
programs and ideas generated by the Commission with a view to enabling City 
employees to enhance the quality of their work and productivity.  Commissioner 
Gonzalez concurred stating that the Commission should look at what is the purpose 
of the Commission, how can it work to influence and increase quality and 
productivity throughout the City, what is the Commission going to do, and how is the 
Commission going to go about doing that.  She felt the Awards Ceremony should be 
integrated into that process.   
 
Commissioner Gonzalez inquired as to how the Commission would pay for the 
plaques that were awarded to the winning departments.  Ms. Seltzer said the 
General Services Department (GSD) prepared those at no cost to the Commission 
last year.   
 
Update on 2004 Quality and Productivity Awards Venues 
Commissioner Baylis asked what City facilities would be available for use besides 
the Bradley Hall, which only accommodated approximately 150 people?  Ms. Seltzer 
described for the Commission the Sports Arena, which is available on September 9, 
as well as the Friendship Hall and the EPICC gymnasium and outside pool area.  
Commission Thomas-Ross then said he thought the City Club would be a good 
place to hold the ceremony at a special price he could arrange of $10 per person (if 
we were to look at investing a total of $5,000 for the ceremony).  He would have to 
check on room availability, which may necessitate scheduling the ceremony for a 
date other than September 9.   Parking would be a flat rate of $7.00 per car.  Also, 
this would require a limit on how many members of each team would be able to 
attend if we were to put a cap of $5,000 on the awards luncheon.     
 
Vice President Alfaro, in summarizing the actions to be taken before the next 
meeting, set forth the following items to be completed: 
 

• Ms. Seltzer is to find out if a Commissioner can attend a meeting 
electronically or telephonically to constitute a quorum 

• Commissioner Thomas-Roos will obtain information on the 
feasibility/availability of the City Club for holding the ceremony 

• The Commissioners, who offered to do so, will follow through to obtain the 
funds necessary (at least $5,000) to hold the event at the City Club 

 
The Commissioners agreed that the plans would be as follows: 
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• Plan A – Hold the event at the City Club utilizing the monies raised by the 
Commissioners with a minimum of $5,000 

• Plan B – Reserve the Bradley Room for a date or dates to be selected and 
obtain ideas for food (depending on the monies available) 

 
Budget Subcommittee Report 
The report on the Budget Subcommittee was postponed until such time as 
Commissioner Baylis presents the written report on their last meeting.   
 

2. COMMISSION ROUNDTABLE 
Commissioner Gonzalez reiterated she would like to have the Commission agenda 
and objectives put forth and discussed at the next regular meeting.  The 
Commissioners were in agreement that strategic planning for the Commission would 
be placed on next month’s agenda. 

  
4. PUBLIC COMMENTS 

No items. 
 
5. ADJOURNMENT 

The meeting adjourned at 11:20 a.m. 
 


