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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
Roll call was taken and the meeting convened with a quorum at 9:50 a.m.  Carlos 
Alfaro, Commission Vice President, presided over the meeting 
 
The Commission approved the minutes for the March 11, 2004, meeting.  
 

2. COMMISSION PRESIDENT’S AND EXECUTIVE ASSISTANT’S REPORT 
 

Update on City Business 
Ms. Seltzer circulated among the Commissioners for their information the current LA 
CityView publication, several Bureau of Engineering Newsletters, and a March 17, 
2004, notice from J. Michael Carey, City Clerk, regarding Acceptance of Foreign 
Consulate Identification Cards. 
 
Selection of Top Thirty 2004 Quality and Productivity Awards’ Applications 
A discussion ensued as to how to go about selecting the top thirty projects for site 
visits from the list of projects previously winnowed down at the February 11, 2004, 
regular Commission meeting.  It was suggested that each Commissioner choose 
their top five favorite projects from the February 11 list and those would be 
addressed first.  After each Commissioner put forth their top five projects and after 
discussion of each, the Commission nominated the following projects as semi-
finalists and selectees for site visits: 
 
 

Application 
Number 

 
Project Title 

 
Comments 

2 Animal Services Web Site  
6 Lee Rod  
11 Prototype Floor Plans for City Facilities  
13 Santa Monica Blvd Transit Public Outreach  
16 Baxter Sewer Bypass Combine with #27 SIIP 
21 Field PDA Employment  
22 Lake View Terrace Green Recycling Facility Combine with #24 SAFE 
24 SAFE Collection Centers Combine with #22 
25 San Pedro Oil Recovery Center  
26 Sewer Science  
27 Stormwater Inflow & Infiltration Reduction 

Program 
Combine with #16 

34 Correspondence & Management System  
37 Mount Lee Drive Project  
43 Performance Management System  
48 Environmental Justice Task force  
49 Excess Personal Property Warehouse  
50 Illegal Street Racing Task force  
54 Mobile Operating Polling Places (MOPP)  
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Application 

Number 

 
Project Title 

 
Comments 

57 Wireless Internet Service  
60 Building Permit Clearance Handbook  
61 Code Enforcement Information System  
66 Inspection Bureau Performance Report  
67 Internet Request Inspection System  
70 Streamline Residential Property Report 

Process 
 

71 Van Nuys 1-Stop Construction Services Center  
72 Automated NCSS  
74 Smart Pedestrian Warning Devices  
78 Meter Readers Reduce Time Off  
84 E-Business Tax Renewal Form  
91 Invasion of the Hybrids  

110 IView  
112 COMPSTAT – LAPD  
114 Digital Imaging  
119 Eyes on the Neighborhood  
122 Preservation Plan Workbook  

 
Ms. Seltzer advised the Commissioners that she would be contacting the 
coordinators for the above projects to schedule the site visits, which will take place 
over a three-week period in May.   
 
Update on 2004 Quality and Productivity Awards 
The Commission discussed sponsorships for the awards ceremony this year due to 
the elimination of funding in the current City budget.  Ms. Kirwan said she was aware 
that the Commission was diligently trying to pursue resources external to the City to 
fund the awards ceremony, but concerns have been expressed by some members 
of the City family with regard to how this might be perceived by the general public.  
She said President Butcher had just advised her by telephone that she had been 
vetting the subject of sponsors for the awards ceremony with various people in the 
City, including members of the press.  Thus far, she has had positive input.  Ms. 
Kirwan suggested that the Commission should be cognizant of the public image of 
raising monies, but if it were to the benefit of employees for something that would 
not otherwise be funded, it should not present a problem.  She stated that she had 
had a discussion with LeeAnn Pelham, Director of the City Ethics Commission, 
regarding the issue of fundraising for awards and gifts to employees in conjunction 
with the Commission’s awards program.  Ms. Kirwan stated that the County of Los 
Angeles Quality and Productivity Commission does receive a substantial amount of 
money from outside sources to enhance their awards ceremony – through 
commissioner fundraising and through direct donations from commissioners.  Their 
annual event usually costs four to five times what the City spends, and a 
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considerable amount of their funding comes from private donations.  Commissioner 
Ekerling asked if Ms. Pelham had agreed to the concept of the Quality and 
Productivity Commission  (QPC) raising private funds for the awards ceremony.  Ms. 
Kirwan stated that Ms. Pelham was not unsupportive of the concept of the 
Commission raising money for this purpose, however, there should not be a quid pro 
quo associated with the monies obtained in this manner.  Ms. Menkus mentioned 
that in her discussions with President Butcher it would appear that the concerns 
have more to do with the current climate regarding ethics and the fact that the 
Commission was planning to contact City vendors and contractors, rather than the 
legality of the situation.  Further discussion ensued and it was determined that the 
Commission would do more research on the legality and advisability of sending out 
the sponsorship letter.   
 
Update on 2004 Quality and Productivity Awards Venues 
Vice President Alfaro asked Ms. Seltzer to report on proposed venues for the 
ceremony.  Ms. Seltzer said that some of the free City venues she had looked at 
were the EPICC gymnasium, the Convention Center, the Friendship Auditorium, and 
the Sports Arena.  The EPICC gymnasium would work.  It is on the third floor with a 
wall of glass overlooking an outdoor pool area.  The Convention Center does have a 
typical Convention Center room available.  The Friendship Auditorium would 
accommodate 500 people standing.  There is a wall of sliding doors, however, they 
are bolted shut.  Without the ability to open those doors, providing an in-and-out 
flow, it would be a tight fit.  The whole court of the Sports Arena would be available.  
We would be able to divide the court in two, with the awards ceremony on one side 
and tables and chairs for eating food on the other side.  The overhead projections 
screens used to show close shots of the sports action and replays could be used to 
project the images of the awardees.  The Commissioners discussed the venues 
available.  Commissioner Gonzalez pointed out that the venue used would be 
dependent upon the monies available for the event.  If the Commission were able to 
have a full lunch, then it would be necessary to have the space available for tables 
and chairs to accommodate everyone.  On the other hand, if the Commission were 
only serving drinks or finger food, then a different venue would work.  After 
discussion it was decided that Ms. Seltzer should send out letters to the Sports 
Arena and the EPICC gymnasium to place a hold on the date.  A firm decision will 
be made at a later time as to what food, if any, will be served.    
 
Commissioner Ekerling inquired as to how many persons would be attending this 
year’s event.  Ms. Kirwan stated it would depend upon who was invited.  She stated 
that last year we had approximately 500 people.  Ms. Seltzer stated that last year the 
qualifying project teams were limited to 10 persons per team, and some teams had 
upwards of 60 people, however, some of those names were duplicative.  In other 
words, a person might be listed as a team member on three or four different 
projects.  Based on that projection, she stated that we could probably anticipate 
approximately 600 attendees for this year’s Awards Ceremony.  Ms. Kirwan said the 
head count would also depend upon whether or not Councilmembers, personnel 
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from the Mayor’s Office, and other officials were invited.  However, she stated that 
these persons were important, as they were the ones that bestow the awards and 
gave City recognition to the project winners.  Ms. Kirwan said the Commission 
normally invites every Councilmember, however, only several attend.  We usually 
follow up with persons from the Audit and Government Efficiency Committee, as that 
is the committee QPC reports to on items needing attention.  She said Wendy 
Greuel is the Chair of that committee, and the other members are Janice Hahn and 
Jack Weiss, and those are persons we may want to ask to speak at the ceremony.  
Vice President Alfaro moved that we postpone a decision on the venue until next 
month when President Butcher will be in attendance, and the motion was seconded.  
 
Budget Subcommittee Report 
The report on the Budget Subcommittee was postponed until such time as 
Commissioner Baylis presents the written report on their last meeting.   
 

3. COMMISSION ROUNDTABLE 
  
4. PUBLIC COMMENTS 

No items. 
 
5. ADJOURNMENT 

The meeting adjourned at 11:00 a.m. 
 


