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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
Roll call was taken and the meeting convened with a quorum at 9:50 a.m.  Julie 
Butcher, Commission President, presided over the meeting 
 
The Commission approved the minutes for the February 12, 2004, meeting. 

 
2. TREE PEOPLE PRESENTATION 

President Butcher said some City departments were notified of the presentation 
today of Andy Lipkis, Founder and President of Tree People Center, and she asked 
those in attendance at the meeting to introduce themselves.  They were:  Tom 
Thomas, Bureau of Street Services (BOSS); George Gonzales, BOSS; Ronald 
Lorenzen, BOSS; Jason Elias, SEIU Local 347; Ngozi Mbamalu, General Services 
Department; and Steve Dunlap, Recreation and Parks Department (RAP).   
 
Mr. Lipkis prefaced his presentation by saying he wanted the Commission to see the 
City in a new way, one that may help support the Commission’s mission – to do 
more integrated and efficient work in a fashion that is current with the times.  The 
City is presently living with infrastructure and systems that are over 100 years old, 
and were built without any regard to environmental issues.  The infrastructure and 
systems were built only to sustain life – bring in water and food, get rid of waste 
products.  There was no awareness at that time of toxins and air quality issues.  
Those old systems are one of the largest sources of environmental problems, health 
problems, they hemorrhage cash resources, and create tremendous social problems 
in disparate communities.  Mr. Lipkis acknowledged that the Tree People have been 
working with the City’s Bureau of Street Services (BOSS) and Department of 
Recreation and Parks (RAP) on some of these issues.  However, the type of 
integration he was talking about extends beyond City agencies because we live in 
an ecosystem.  He stated Tree People had been in existence for 30 years and their 
mission was to inspire people to take responsibility for the urban forest – their 
environment.   
 
Mr. Lipkis spoke of how the Tree People have reached out to the community to 
educate and inform, and for the necessity of community involvement.  He showed 
photos of two Tree People projects utilizing watershed management – a residence in 
South Los Angeles and an elementary school subjected to flooding during heavy 
rains.  In both cases, runoff water was collected in large underground cisterns and 
recycled to be used for landscaping.  He spoke of the need for cooperation between 
city, county and state authorities, and how governmental participation in Tree 
People’s projects has led to a different perception of water control.  Instead of 
governmental “floodwater control” departments, we now have “watershed 
management” departments.  He finished with photos of Tree People’s own efforts to 
conserve and utilize runoff water in their new building and renovation project.  The 
cistern being built underground during their remodel will have a capacity of 250,000 
gallons, and will capture and treat water from the parking lot, rooftops and hillsides.  
The treated water will be used for firefighting, landscape irrigation and pollution 
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treatment.  The conference center being built on Tree People property on Mulholland 
Drive is on City grounds and is available for use by the City and the education of its 
employees and guests.  He then opened the floor to questions.   
 
Commissioner Corral asked Mr. Lipkis to speak to her Neighborhood Council about 
the Sun Valley watershed project, as she lives in close proximity to the area on the 
project map.  Mr. Lipkis said he would be delighted to speak.   
 
He then entertained a question regarding collaboration of various departments and 
agencies.  Mr. Lipkis stated that he receives very good cooperation from RAP and 
BOSS.  He said one of the drawbacks to collaboration was the fact that it took more 
time – meetings had to be organized and people gathered together but, if not done, 
the long-term cost of money and time would be much greater than the short-term 
cost of time.   
 
Commissioner Jenkins-Bnafa asked if anything similar to the Sun Valley project was 
being done in Los Angeles City proper.  Mr. Lipkis informed her that this project was 
in the Valley but it was in the actual City of Los Angeles.  However, there was the 
Los Angeles Airport project, the remodel/renovation of Tree People headquarters in 
Los Angeles, and they have been working with Councilmember Jan Perry in the 
Ninth District on a project.  The projects will soon be spread across the City.   
 
A question was asked if changes would need to be made in codes and regulations to 
make this a sustainable area.  Mr. Lipkis pointed out that the present code requires 
that water runoff on your roof goes into the street.  The City of Santa Monica 
reversed their code and you are no longer allowed to have runoff go into the street.  
So, yes, indeed, changes would have to be made.   
 
Following several more questions and answers, Mr. Lipkis concluded his 
presentation, and was thanked by the Commission.   
 

3. COMMISSION PRESIDENT’S AND EXECUTIVE ASSISTANT’S REPORT 
 

Update on City Business 
President Butcher asked Ms. Julia Kirwan, Director of Office of Management and 
Budget for Mayor Hahn, to give the Commission an update on the City budget.  Ms. 
Kirwan stated that they were attempting to close a budget gap of close to $200 
million.  Departments had been briefed on preliminary budget proposals and were 
working with the Mayor’s Office to come to final decisions within the next few weeks.   
 
Commissioner Corral said she understood that the Cultural Affairs Department was 
being eliminated and asked whether other departments would also no longer exist.  
Ms. Kirwan advised that the information regarding Cultural Affairs was not entirely 
accurate, and, in fact, there were a number of proposals being looked at to leverage 
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the dollars for a variety of programs.  She said that literally all departments would 
see cuts in some fashion.   
 
Ms. Seltzer directed the Commissioners to the Statement of Economic Interests in 
their folders and requested that each Commissioner complete and return the form to 
the Commission office by March 23.   
 
A question was asked regarding the new fundraising ordinance.  Commissioner 
Jackson provided a copy of a letter she received in the mail from the Ethics 
Commission.  It was copied and distributed to the Commission.  The Commissioners 
discussed the impact of the law, if any, upon the QPC Commissioners.  President 
Butcher asked Ms. Seltzer to contact the Ethics Commission for any materials they 
might have about the new ordinance and then forward them to the Commission 
members. 
 
Update on 2004 Quality and Productivity Awards 
President Butcher referred the Commission to the most recent draft of the 
sponsorship letter in their folders.  Commissioner Gonzalez said this draft was a 
compilation of the letter originally written by President Butcher, together with input 
from other Commissioners, most notably Commissioner Ekerling.  The Commission 
discussed the letter and it was agreed Commission Gonzalez would prepare another 
draft.  Commissioner Gonzalez pointed out that the list of vendors to whom the letter 
would be sent was not inclusive.  It did not contain the vendors for the Bureau of 
Public Works.  President Butcher mentioned that the law firms with whom the City 
does business were not listed.  A discussion ensued as to who should be on the 
mailing list and where the addresses could be obtained.  President Butcher asked 
Ms. Seltzer to call around to obtain lists of City vendors, contractors, and donors, 
and she would do the same.  It was suggested that Ms. Seltzer contact Contract 
Enforcement as a likely place to obtain contractor information.  President Butcher 
asked if Quality and Productivity Commission (QPC) letterhead was available.  Ms. 
Seltzer said there was no formal letterhead.  Letterhead and letters were printed on 
the printer on regular copy paper.  President Butcher asked Ms. Seltzer to contact 
the Print Shop and ask them if they would prepare QPC letterhead on good bond 
paper.   
 
Commissioner Ekerling inquired as to where the sponsorship monies would go when 
they came in – to what account.  Ms. Seltzer said she would contact someone in the 
City Administrative Officer’s Department to find out if they would go into an existing 
account or if it would be necessary to set up a new account.   
 
Ms. Seltzer spoke to the Commission about setting the date for the awards 
ceremony in September, as a venue could not be secured without a set date.  She 
suggested Thursday, September 9, 2004, as the date for the Quality and 
Productivity Awards (QPA).  This is the date for the regularly scheduled September 
Commission meeting.  The Commissioners discussed the feasibility of the 
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September 9 date and agreed that the 2004 QPA ceremony would be held on 
Thursday, September 9.   
 
President Butcher asked Ms. Seltzer to advise the Commissioners of possible free 
venues for the ceremony.  Ms. Seltzer said she would be looking at Friendship 
Auditorium with Eric Robles of General Services Department within the next day or 
two.  It was suggested that we should also look at private locations since, if there 
were enough donations, the Commission would be able to afford a nicer venue.  Ms. 
Seltzer mentioned she had obtained a quote from the Omni Hotel, the site of last 
year’s ceremony, and the cost for refreshments or continental breakfast ranged from 
$15 to $20 per person.  Some Commissioners mentioned concerns about securing 
and paying deposits on a more expensive site since the Commission would not 
know what funds would be available until closer to the date of the meeting.  A 
question was asked relative to the number of people to expect at this function.  Ms. 
Seltzer said there were over 400 attendees last year and attending teams were 
limited to 10 persons per team.  She said since we were inviting all team members 
this year we could probably easily expect 500 plus attendees.  President Butcher 
said the event this year would be different.  The intent was to honor the employees 
and not have to cancel the event due to budgetary constraints.   
 
A suggestion was made to contact the Convention Center.  Ms. Seltzer said she had 
visited it and rooms were available.  However, we would have to use their on-site 
catering which was quite expensive, even at the special City rate.  She said another 
site she had visited was EPICC, the Exposition Park Intergenerational Community 
Center.  It was available and free.  The ceremony could be held inside in the 
gymnasium on the third floor, which had a wall of glass overlooking a pool and patio 
area.  There was a fully-equipped kitchen available for food preparation.  The 
ceremony could be held inside and food tables set up outside around the pool.  She 
passed around the “El Pueblo” publication which had an article about the EPICC and 
photographs.  Commissioner Ekerling suggested looking at Pico House as a 
potential venue.  Ms. Seltzer said she would follow up on it.   
 
The Commissioners unanimously agreed that the event would be held on 
September 9, 2004, at a free City facility.   
 
Evaluation of 2004 Quality and Productivity Awards’ Applications 
Due to lack of time, President Butcher suggested that Ms. Seltzer e-mail to all 
Commissioners the list of the top 56 projects previously selected.  The 
Commissioners would then select their top 30.  These projects would be discussed 
at the April meeting and the final selection of 30 projects would be those picked for 
site visits.   
 
Budget Subcommittee Report 
President Butcher said as Commissioner Baylis was out of town we do not have the 
substance of their e-mails for today’s meeting.  
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3. COMMISSION ROUNDTABLE 
 Ms. Seltzer mentioned that the regular Commission meeting in November would fall 

on November 11, Veterans’ Day and a holiday.  The Commissioners discussed 
whether to let the meeting fall to the following week (November 18), the Wednesday 
before the regular meeting (November 10), or to cancel the meeting for that month.  
After discussion, it was decided that the November meeting of the Commission 
would be held on Wednesday, November 10, 2004.   

 
4. PUBLIC COMMENTS 

No items. 
 
5. ADJOURNMENT 

The meeting adjourned at 11:35 a.m. 
 


