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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
The meeting convened with a quorum at 10:00 a.m.  Julie Butcher, Commission 
President, presided over the meeting 
 
Minutes for the April 10, July 10, August 14, September 11, October 9,  
November 13, and December 11, 2003, meetings were approved. 
 

2. COMMISSION PRESIDENT’S REPORT 
 

Introduction of New Commissioners 
President Butcher welcomed the new Commissioners, Loren Gonzalez and Gregory 
Thomas-Roos, and asked those in attendance at the meeting to introduce them-
selves for the benefit of Commissioners Gonzalez and Thomas-Roos.   
 
Update on City Business 
President Butcher asked Julia Kirwan, Director of Mayor’s Office of Management 
and Budget, to update the Commission on the status of the budget.  Ms. Kirwan 
stated that the City is looking at a possible budget shortfall of $300,000,000 for next 
year.  In terms of staffing, for every $200,000,000 shortfall, this means a possible 
layoff of 3,000 employees.  The City, however, is presently waiting on the Gover-
nor’s office to release the state budget, which is expected to come out tomorrow.  
The City Administrative Officer (CAO) will review the state budget over the weekend.  
Upon receiving the CAO’s input, we will have a better idea of the financial condition 
of the City.  She went on to explain the Mayor’s new approach to the budget – Prior-
ity Based Budgeting – wherein City departments are being asked to identify their 
core services and to set a price for those services, all the while working closely with 
the CAO’s Office.  The Mayor’s Office, meanwhile, is establishing and clarifying the 
priorities and identifying the outcome they would like to see relating to each of the 
priorities, e.g., for Public Safety it may be reduced crime.  Departments will offer 
their services for sale and other departments will purchase them.  When the money 
runs out, a line will be drawn, and no more funds will be available.  In this way, the 
basic services the city provides will be funded and will be funded well.  Quality, 
therefore, will not be compromised.  At the end of this process the budget will be 
presented to City Council.   
 
Commissioner Baylis asked President Butcher to explain the role of the Commission 
and Commissioners in these tight budgetary times.  President Butcher said this is 
exactly what this Commission is about – figuring out how to do the public’s work in 
the most cost-effective way.  She said it is an opportune time to challenge those who 
are putting together the numbers.  President Butcher said it is reflective of the times 
– people are willing to pay for services they want delivered and want delivered well.  
City departments are stepping up to the plate and are looking for cost-cutting ways 
in which to do this.  She said this Commission has the ability to recognize excellence 
and encourage it.  Ms. Kirwan, speaking on behalf of the Mayor, stated that the 
Mayor’s Office would very much like to receive input from the Commission.  Com-
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missioner Baylis suggested that since the Commission is charged with productivity 
and efficiency, and recognizing excellence, a Budget Subcommittee should be 
formed to prepare recommendations for the Mayor’s Office.  It was agreed that the 
subcommittee would be composed of President Julie Butcher, and Commissioners 
Jack Baylis, Anh Truong, and Gregory Thomas-Roos.  It was decided that, since the 
budget process is presently ongoing, and the Mayor is required to have a budget 
ready on or before April 20, the Budget Subcommittee would meet within the next 
two weeks at President Butcher’s office to work on recommendations.   

 
Update on 2004 Quality and Productivity Awards 
President Butcher asked Ms. Kirwan to review with the Commissioners the Quality 
and Productivity Awards’ (QPA) materials in their folders.  Ms. Kirwan explained that 
the Application List gave a unique identification number for each application, the 
name of the department and bureau submitting the application, and the working title 
and brief description of the project.  The number in the Score column, she explained, 
is just a suggested score, and the remarks in the Comment column are her own lim-
ited comments.  Ms. Kirwan said the Commissioner Assignments list is merely her 
recommendation as to which applications may interest each Commissioner based 
on their interest, expertise, etc.  They may, if they wish, read only those applications 
with their name next to them.  All told, there are 124 applications this year compared 
to 122 last year.  She informed the Commissioners that the CD in their folder con-
tained all the submitted applications in Pure Edge format, together with the software 
needed to install Pure Edge.   
 
It was decided that when the Commission met again in February each application 
would be addressed and a score given.  A small subset will then be selected for site 
visits.  Ms. Kirwan suggested that an arbitrary number for site visits should be 
around 30, based on the fact that the visits will require a substantial amount of the 
Commissioners’ time.  When the applications for site visits are selected, Ms. Seltzer, 
Commission Executive Assistant, will schedule the visits in coordination with the 
Commissioners.  Although all Commissioners will not be required to go on all site 
visits, each site visit will require the presence of at least one Commissioner.   
 
Commissioner Baylis inquired as to whether the projects would be grouped into 
categories, as was done last year.  President Butcher said that would take place af-
ter all the applications had been addressed at the next Commission meeting.  She 
also suggested that the Commissioners might look at the applications with a view to 
those that generate revenue for the City or save money for the City.  Commissioner 
Gonzalez inquired as to whether there was a list of criteria to use in evaluating the 
applications.  Ms. Kirwan said a list was available and it was agreed that Ms. Seltzer 
would e-mail the list of criteria to the Commissioners.   
 
Commissioner Truong inquired as to the time line of the event.  A discussion ensued 
about moving the ceremony to September.  It was agreed that it would be held in 
September of this year but it may be held at a different time in upcoming years.  
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President Butcher, during the discussion, wrote on the dry-erase board the time line 
for this year’s event as follows: 

• The applications will be reviewed, scored, and site visits decided upon by 
March 

• Site visits will take place in the months of March, April and May 
• Winners will be decided and announced in May or June 
• The ceremony will take place in September 
 

The composition of the event was also decided upon as follows: 
• Team members would receive written recognition 
• The event would be small (no sit-down lunch or expensive venue) 
• Sponsors would be solicited for contributions 
• It will be filmed (if a sponsor can be obtained) 
• It will be catered (if a sponsor can be obtained) 
• The venue will be decided upon at a later date 

 
Ms. Kirwan suggested that the Commission work through Councilmember Wendy 
Greuel, Chairperson of the Audit and Government Efficiency Committee, to locate 
sponsors, as well as working through the appointing authorities to the Commission – 
Councilman Parks, Chairman of the Budget and Finance Committee, Councilman 
Zine, Chairman of the Personnel Committee, and the Mayor’s Office.   
 
The Commission discussed possible venues for the Awards Ceremony.  Some of 
the suggestions were The Bradley Hall, the Triforium, the Convention Center, and 
the City Hall South Lawn.  Ms. Seltzer was asked to speak with Eric Robles, General 
Services Department, for assistance in finding a good location that will accommo-
date approximately 500 people.   
 
President Butcher reiterated the consensus of the group for the Awards Ceremony, 
which was to bring everyone on the teams together; attempt to obtain donations 
from sponsors to serve, at a minimum, hors d’oeuvres and sparkling water; and it will 
be held at a no-cost-to-the-City venue.   
 

3. COMMISSION ROUNDTABLE 
 No items. 
 
4. PUBLIC COMMENTS 

No items. 
 
5. ADJOURNMENT 

The meeting adjourned at 11:10 a.m. 


