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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
The meeting convened without a quorum at 10:40 a.m.  Julie Butcher, 
Commission President, presided over the meeting.  The Commissioners agreed 
to hold an informational meeting to discuss the status of various Commission 
programs and LA STAT. 
 
Minutes for the April 10, July 10, August 14, September 11, October 9, and 
November 13, 2003, meetings will be approved at the next Commission meeting 
with a quorum. 
 

2. COMMISSION PRESIDENT’S REPORT 
 

Update on Restructuring of Quality and Productivity Commission 
Royce Menkus, Assistant City Administrative Officer (CAO) and Julia Kirwan of 
the Mayor’s Office and Advisor to the Commission, discussed the budget 
situation the City is currently facing and the fact the City is confronting significant 
challenges in reducing personnel costs.  It was therefore determined that the 
positions of Executive Director of the Commission and supporting staff (with the 
exception of the Commission Executive Assistant (CEA)) would not be funded at 
this time.  The Commission will continue to operate with the support of the CEA.  
Royce Menkus, on behalf of the CAO, agreed to provide whatever assistance the 
Commission would need and would be liaison for the Commission.  Ms. Kirwan, 
former Director of the Commission, said she would continue to attend meetings 
and provide necessary support.   
 
The Commissioners discussed the impact the reduction in staff would have upon 
the operation of the Commission, with Vice President Alfaro expressing some 
disappointment in the Commission not being fully funded.  President Butcher 
explained that this is a tough budget year for the City and, while regrettable, 
these reductions are unavoidable at this time.  Commissioner Hovsepian inquired 
as to what priority items the Commission should proceed with, i.e., what 
programs would provide the greatest value.  Specifically, the value of the awards 
program was questioned, and Ms. Hardy said that the awards, in themselves, are 
treasured items to the recipients – the certificates – as this is the only form of 
recognition most City employees receive.  A discussion ensued and it was 
agreed that the Commission would still like to pursue programs such as the 
Productivity Information Network (PIN) and the Quality and Productivity Awards 
(QPA).  The Commissioners agreed to continue to a later date this discussion 
about the future of various Commission programs. 
 
Update on City Business 
President Butcher, Ms. Menkus and Ms. Kirwan informed the Commission, in 
greater detail, of the impact the new budgetary constraints will have upon the 
operations of the City. 
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Update on Status of Commissioner Appointments 
Ms. Kirwan told the Commission that the appointments of the two new 
Commissioners, Loren Gonzalez and Dr. Thomas-Roos, were moving forward 
and they should be sworn in shortly.   
 
Update on Upcoming Commission Office Move to City Hall 
Ms. Kirwan informed the Commissioners that the move to City Hall was 
imminent.  Ms. Hardy said she will inform the Coordinators for the QPC Awards 
of her leaving the Commission to go to another division of the CAO and will 
advise them that their new contact is Ms. Seltzer.   
 
Update on 2004 Quality and Productivity Awards 
As previously discussed, the Commission has lost the expense monies for the 
awards ceremony and, therefore, it will be a scaled-down affair this year.  The 
awards will happen in a venue yet to be decided upon.  Although she was no 
longer Director of the Commission, Ms. Kirwan said she had already reviewed 
this year’s awards’ applications and would be happy to share her observations 
with the Commission.  She mentioned that the awards process could be 
stretched out since there was nothing to compel them to issue the awards before 
the end of the current fiscal year.  September was put forth as the most likely 
month for the awards.  President Butcher suggested that a letter be sent 
extending the filing time for the awards applications.  Ms. Kirwan agreed to send 
out a communication to all City General Managers to that effect.  She also 
mentioned that Marilyn Seltzer, CEA, would be available to schedule all of the 
site visits at the pleasure of the Commissioners, and scheduling the awards in 
September would take away the urgency of the site visits.   
 
Update on LA STAT Program 
This matter was tabled for discussion at a later date. 
 
Update on Productivity Incentive Revolving Fund (PIRF) Account Status 
Ms. Kirwan expressed that the PIRF, in this budget year, would likely get swept 
to balance the budget and save jobs.   
 
Update on Commission Strategic Planning 
It was decided to have additional strategic planning meetings after the 
Commission has agreed upon what programs it will continue to support in this 
tight budgetary fiscal year for the City. 
 
Update on Productivity Information Network (PIN) 
As discussed earlier, the future of the PIN in this tight fiscal year will be 
addressed at a later Commission meeting looking at the continuation of various 
Commission programs.  Both President Butcher and Ms. Menkus discussed 
various ways in which the PIN would be able to continue as a communication 
device for City departments.   
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Update on Joint Labor Management Committee (JLMC) Program 
Ms. Menkus told the members that the Employee Relations Division would be 
able to pick up the slack on the JLMC – monitoring the departments, reporting to 
the Council, etc.   
 

3. COMMISSION ROUNDTABLE 
 No items. 
 
4. PUBLIC COMMENTS 

No items. 
 
5. ADJOURNMENT 

The meeting adjourned at 11:40 a.m. 


