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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
The meeting convened without a quorum at 9:53 a.m.  Julia Kirwan, Commission 
Director, presided over the meeting.  The Commissioners agreed to hold an 
informational meeting to discuss the status of various Commission programs and 
LA STAT. 
 
Minutes for the April 10, July 10, August 14, September 11, and October 9, 2003, 
meetings will be approved at the next Commission meeting with a quorum. 
 

2. COMMISSION VICE PRESIDENT AND EXECUTIVE DIRECTOR’S REPORT 
 

Update on City Business 
Ms. Kirwan reported on the on-going budget crises in the City as it relates to 
commissions.  She pointed out that City management was considering scaling 
back or eliminating various City Commissions.  The members discussed possible 
options for adapting the Commission to the new fiscal situation, including 
streamlining the Commission 
 
Update on Joint Labor Management Committee Program 
Ms. Kirwan referred the members to the Joint Labor Management Committee 
status report (distributed at the meeting) prepared by Wanda Thompson, the 
Commission’s Intern.  Ms. Kirwan suggested that the Commission review and 
discuss the issues addressed in the report. Once a consensus was reached 
among the members the Commission would issue a statement endorsing a 
specific approach to the Joint Labor Management Committee Process.  Ms. 
Kirwan suggested that discussion of the report should be tabled to the December 
meeting.  She also requested that the members read the report prior to the next 
meeting. 
 
Update on Status of Commissioner Appointments 
Ms. Kirwan reported on the status of Councilman Zine’s two pending 
appointments to the Commission.   As yet, processing these appointments has 
been delayed in the City Clerk’s office.  Ms. Kirwan stated that staff would follow 
up to assure that the appointments were expedited.  
 
Update on New Position 
Ms. Kirwan described her new position as the Executive Director of the Mayor’s 
Office of Management and Budget, in which she would be reporting to Deputy 
Mayor, Doane Liu.   She stated that while her future role in the Commission was 
unclear, she hoped to continue as Director and have the Commission moved to 
the Mayor’s Office.  She also described the City’s new Priority Based Budgeting 
that focuses on what is needed rather than what is cut.   
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Update on City Function Changes 
Ms. Kirwan reported that the City has continued to restructure functions. Most 
recently the Risk Management Office has been moved from the Office of Finance 
to into CAO. 
 
Update on New Location for Monthly Commission Meeting 
Ms. Kirwan reported that the next and all future meetings would be held in City 
Hall, Room 1025. 
 
Update on Upcoming Commission Office Move to City Hall 
Ms. Kirwan stated that the new location for Commission’s office was still 
uncertain.  
 
Update on 2004 Quality and Productivity Awards 
Ms. Kirwan described the current status of the awards applications, due on 
November 20.  Ms. Seltzer stated that while no applications had been submitted, 
calls had been received from many departments regarding the program.  All 
indications seem to point to an excellent response.  
   
Ms. Kirwan also suggested that the Commission focus on projects that 
demonstrate real cost savings and incorporate best practices.  The best such 
programs could be rewarded with bonuses from the PIRF.  She suggested 
postponing the application deadline to allow Departments to respond to the 
program’s new approach.   
 
A discussion ensued regarding the scope and size of the Awards Ceremony, 
which all agreed should be scaled down significantly, due to the current budget 
crises.  Ms. Kirwan suggested that instead of a holding a banquet in a hotel, (as 
has been the practice), the award winners be acknowledged in a ceremony in the 
Bradley Room in City Hall.  Commissioner Ekerling also discussed the possibility 
of potential sponsorships that might provide free use space such as the Disney 
Concert Hall or the Los Angeles Convention Center.  Other cost savings 
measures were discussed, including the possibility of reducing the cost of the 
video production.  
 
Update on LA STAT Program 
Julia Kirwan stated that they were looking for a new LA Stat Program director 
who would report to her (Ms. Kirwan).  
 
Update on Productivity Incentive Revolving Fund (PIRF) Account Status 
Ms. Kirwan reported on the potential loss of the PIRF funds given the City’s 
financial condition.  She pointed out that inactive funds might be reverted back to 
the General Fund.  The PIRF has been dormant for several years.   
Commissioner Ann Jackson stated that a prompt demonstration of potential 
plans for the money should mitigate the loss of funds. It was agreed that the 
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members should take immediate steps to identify potential uses for the fund, 
particularly in support of new cost savings programs throughout the City.    
 
Councilmember Greuel, Chair of Government and Audits Efficiency Committee 
requested that the Commission review the potential of using the PIRF as an 
incentive program to encourage and reward cost savings initiatives.   Ms. Kirwan 
reported that a meeting was scheduled next Monday to discuss the issue.  Ms. 
Kirwan invited interested Commissioners to attend the meeting.   Commissioner 
Alfaro had previously agreed to attend.  
 
Ms. Kirwan also discussed the possibility of using the PIRF as a bonus in the 
Awards Program.  For example PIRF monies could be awarded to departments 
that submitted projects that implemented significant and measurable cost savings 
and efficiencies.  Commissioner Jackson asked if such a bonus would be 
awarded to the departments or to individuals.   Ms. Kirwan replied that they were 
looking into the issue, but that generally awards are given to departments and 
employee teams.  Commissioner Jenkins-Bnafa suggested that the PIRF awards 
could be used for training.   The members responded to this idea with 
enthusiasm.   According to Ms. Kirwan departmental participants in the 
Productivity Improvement Network have indicated a broad interest in creating 
and expanding training opportunities.   She suggested that PIRF monies be used 
for specialized seminars and motivational speakers.  Discussion ensued about 
inviting input and assistance from the Personnel Department in this matter.  
It was agreed that however the bonus was awarded it could significantly raise 
employee morale.  Questions also arose as to whether or not the PIRF money 
would have to be repaid.    
 
Ms. Kirwan also reported that she had conversations with the CAO regarding the 
use of PIRF monies to cover Commission expenses.  Ms. Kirwan indicated tat 
any change in the use of the PIRF would require an ordinance change. 
 
Update on Commission Strategic Planning 
Julia referred the members to the included in their packages.  She requested that 
they review and fill out the forms and e-mail them to Commission Staff.   
Commissioner Baylis suggested that as part of strategic planning, the 
Commission should ask the appointing Council Members what they would like 
the Commission focus on and accomplish in the near future.  
 

3. COMMISSION ROUNDTABLE 
 
 Commission Streamlining 

The Commissioners continued the discussion regarding streamlining the 
Commission to adapt to the City’s fiscal crises.   The issue arose about the size 
of the Commission, i.e.: 15 members made the Commission unwieldy and 
inefficient.  Commissioner Baylis suggested that the Commission make a 
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recommendation to the Mayor and Council to reduce the size of the Commission 
to 10 or 8 members.  All present agreed that a smaller Commission would be 
more efficient. Commissioner Baylis commented that making the Commission 
leaner and smaller would significantly reduce staff work load and operational 
costs.   The members also agreed that this reduction could help overcome the 
ongoing difficulty of reaching a quorum at Commission meetings.  Considering 
the size of the Commission it has been difficult at times for all members to attend 
the meetings due to various personal obligations.  Commissioner Baylis stated 
that a smaller commission would also facilitate visits to Council members and 
other officials.   An alternate suggestion was made to reduce the number of 
active commissioners required for a quorum.  In such a case, Commissioners 
who are unable to attend on a regular basis, but wish to continue to participate 
could be members of a new advisory committee.   
 
In addition, Commissioner Enomoto suggested that Commission attendance 
might be improved by a rescheduling the meeting to either earlier or later than 
the current 9:30 am start time.   The actual optimum start time would be 
determined at the next meeting.  
 
Meeting with Councilmember Greuel 
Commissioner Truong reported on his meeting with Councilmember Gruel who 
demonstrated a keen interest in the Quality and Productivity Awards Program.  
She requested information on last year’s awards applications.  In response to her 
request, staff agreed to send her various information on last years program, 
including a CD containing last year’s 120 awards applications, the Inside LA 
Video, a description of the process, etc.   The Councilmember also indicated her 
support for programs that made a significant impact on improving cost savings 
and increasing efficiency, which she felt the awards program should focus during 
these difficult times.  She is particularly interested in helping the Commission 
focus, promote and implement Best Practices throughout the City departments.   
 
Impounding Stolen Vehicles 
Commissioner Ekerling inquired as to the status of the Impounding of Stolen 
Vehicles Program that was being implemented through a cooperative effort 
between the LA Police Department and the Department of Transportation (DOT).  
The Commission had been encouraging this program, which would allow Civilian 
DOT officers to impound stolen vehicles, a function currently performed only by 
sworn LAPD officers.  Ms. Kirwan replied that the Commission was waiting for 
relevant communication from both departments.   
 

4. PUBLIC COMMENTS 
No items. 

 
5. ADJOURNMENT 

The meeting adjourned at 10:55 a.m. 


