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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
The meeting convened without a quorum at 9:40 a.m.  Julie Butcher, President, 
presided over the meeting. The Commissioners agreed to hold an informational 
meeting to discuss the status of various Commission programs and LA STAT.   
 
Minutes for the April 10, July 10, and August 14, 2003, meetings will be approved 
at the next Commission meeting with a quorum. 
 

2. COMMISSION PRESIDENT AND EXECUTIVE DIRECTOR’S REPORT 
 

Update on City Business 
 Ms. Kirwan announced that Commissioner La Verne Tucker, whose appointment 

expired on September 6, 2003, has decided not to seek reappointment to the 
Commission.  Commissioners Butcher and Baylis agreed with Ms. Kirwan that 
Commissioner Tucker should be thanked for her many years of service, 
contributions and hard work, particularly in her role as Chair of the Awards 
Program.   

 
Ms. Kirwan stated that Councilmember Wendy Greuel, as the new Chair of the 
Audits and Government Efficiency Committee, is now the appointing authority for 
Commissioner Tucker’s seat.  Councilmember Greuel has agreed that it would 
benefit the Commission to find a new Commissioner with a background in 
community or public relations or academia.  According to Ms. Kirwan the 
Commission is hoping that a person with either a community/public relations or 
an academic background can be found to fill the position.  Ms. Kirwan welcomed 
any other ideas from the Commissioners regarding new appointments.  

 
 Ms. Kirwan reminded the Commissioners about the Bi-annual Statement of 

Economic Interests (Statement) due to the Los Angeles City Ethics Commission.  
Discussion ensued among the commissioners regarding the reporting 
requirements of the Statement, relative to investment ownerships and dollar 
thresholds.  Ms. Kirwan agreed to contact the Ethics Commission regarding 
these issues.  She also recommended that the Commissioners personally 
contact the Ethics Commission regarding specific reporting requirement 
questions.   

 
 Ms. Kirwan discussed the possible changes by the City Clerk in acquiring City ID 

Badges. 
  
 Ms. Kirwan announced:  

• Changes in the Mayor’s Office – Jonathan Kevles, Deputy of Economic 
Development moved to the Community Redevelopment Agency; and Matt 
Middlebrook, Deputy of Policy and Communications, left the Mayor’s Office.  

• The opening of the new Sun Valley Branch of the Los Angeles Public Library. 
• The election of the new Library Commission President. 
• The 22nd Annual Watts Towers Day and Drum Festival on September 27, 

2003.  
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Update on the 2004 Quality and Productivity Awards Program 
Ms. Kirwan announced the commencement of the 2004 Quality and Productivity 
Awards Program.  She thanked Commissioner Anh Truong for agreeing to chair 
this year’s Awards Committee. She also discussed the changes to the On-line 
Awards Application and Instructions that would be sent out to all Department 
Heads and Coordinators within the next week.  The Commissioners agreed that 
last year’s schedule would work for this year’s awards program.  They also stated 
that they would be happy to have Mr. Fritz Coleman repeat his role as Master of 
Ceremonies at the 2004 Awards Ceremony and Banquet.  It was also agreed 
that while everyone had been happy with the last year’s awards venue, the Omni 
Hotel, other venues also would be considered before a final location was 
selected.   
 
Discussion ensued regarding new methods for encouraging larger City 
departments to participate in the Awards Program.  Ms. Kirwan pointed out that it 
had been difficult to get awards applications from some of the large proprietary 
departments. As an example, she described recent noteworthy accomplishments 
by Los Angeles World Airports, a department that has not recently submitted an 
application for an award.  A suggestion was made that Ms. Kirwan personally 
contact the appropriate general managers regarding Awards Program 
participation.   

  
Update on Joint Labor Management Committee Program 
Ms. Kirwan reported that Wanda Thompson, the Commission’s Extern, was still 
conducting interviews for the Annual Joint Labor Management Committee Report 
to Council.  She anticipated completion of the report for the October Commission 
meeting.  
 
Update on LA STAT Program 
Ms. Kirwan reported that the Planning and Housing Departments had joined the 
Mayor’s LA STAT Program.  In addition, the LA STAT team has started 
discussions with the Police Department and the Department of Water and Power 
regarding full participation in the program.  Ms. Kirwan reported on a discussion 
at an LA STAT meeting regarding Department of Building and Safety’s concerns 
about bringing its call center over to the City’s 3-1-1 Call Center.  The 
Commissioners discussed various aspects and problems inherent in operating 
the 3-1-1 Call Center, including hours of operation, information required, clientele 
servicing requirements, etc.   
 
Commissioner Alfaro asked about the Commission’s responsibility relative to LA 
STAT.  Ms. Kirwan replied that while LA STAT was a Mayor’s Program, the 
Commissioners could provide expert advice on departmental performance issues 
and other relevant matters as appropriate.  She also stated that she was now 
directing both the Commission and the LA STAT Program.    
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Update on DOT Parking Enforcement and Abandoned Stolen Vehicles 
Proposal 
Commissioner Ekerling inquired as to whether the Commission had received any 
additional feedback from the Department of Transportation (DOT) regarding the 
proposal (initiated by Commission President Julie Butcher and Commissioner 
Howard Ekerling) that the DOT civilian traffic officers be given the authority to 
impound non-felony involved abandoned stolen vehicles. Ms. Kirwan stated that 
she had not received any more communication from DOT since last meeting’s 
presentation on this issue by DOT traffic officers.  Ms. Kirwan reiterated the 
history and content of the proposal for those Commissioners absent from the last 
meeting. The Commission members proceeded to discuss the merits of the 
proposal relative to the problems inherent in the current procedures as 
conducted by the Los Angeles Police Department (LAPD).  There was concern 
about maintaining the integrity of evidence in vehicles involved in a felony.  
According to President Butcher, LAPD would continue to handle all felony 
involved stolen abandoned vehicles.  Ms. Kirwan stated that DOT has been 
taking the issue very seriously.  She also reported that during a meeting with 
DOT regarding this issue, she discovered that field personnel who use hand-held 
devices do not all have the same databases to work with.  She stated that DOT 
was working to resolve the problem.   
 
There was further discussion on how to assure that LAPD’s command staff gives 
the matter appropriate attention.  Commissioner Ekerling suggested that before 
the Commission asks for a formal report from DOT regarding the proposal status 
that Ms. Kirwan contact the LAPD’s command staff to gain the appropriate 
attention and support for the proposal.  In response, Ms. Kirwan suggested that 
she would first contact Chief Price of DOT’s Parking Enforcement Operations, to 
request a status report and update on LAPD’s response to the DOT proposal.   

  
 Non-Injury Traffic Reports  
 Commission President Butcher informed the Commission of her interests and 

work to also have DOT acquire the authority to take non-injury traffic reports.  
Commissioner Butcher stated that accidents often block traffic for long periods 
while people are waiting for the police to respond. She surmised that if civilian 
traffic officers were authorized to take traffic reports of non-injury accidents, they 
would be able to respond much more quickly than the police to such accidents.  
Their quick response could significantly reduce traffic tie-ups without increasing 
staff.  Commissioner Ekerling agreed that this was a great idea.  Ms. Kirwan 
stated that the Commission has not yet sent a letter to LAPD on this issue.  The 
Commissioners agreed that both DOT proposals could make a difference by 
significantly improving customer service without increasing cost. 
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 Commission Newsletter 
           Commissioner Baylis suggested that the Commission celebrate the stolen 

abandoned vehicle story in the Commission newsletter.  Commissioner Ekerling 
added that the Commission should announce the agreement between DOT and 
LAPD in the Commission Newsletter as soon as it is signed.  Ms. Kirwan, in turn, 
suggested that the next newsletter contain a report on the Quality and 
Productivity Awards Program detailing the number of project applications 
received and number of awards presented over the last several years.  She 
stated that it could encourage more departmental involvement in the program.   

 
 Commissioner Alfaro said that the Commission newsletter should also highlight 

any presentations made to the Commission by guests from City departments and 
other entities.  

 
4. COMMISSION ROUNDTABLE 

 No items. 
 

5. PUBLIC COMMENTS 
No items. 
 

6. STRATEGIC PLANNING SESSION 
 The Commissioners continued the Strategic Planning Session that was started 

during the September 11, 2003, Commission meeting.  They reviewed the 
Strategic Planning Questionnaire summaries distributed at the meeting.  
Commissioners Alfaro and Baylis agreed that the Strategic Planning sessions 
should establish the Commission’s vision and mission while identifying specific 
objectives to be accomplished in 2004.   

 
Commissioner Baylis led a discussion regarding ways that the Commission could 
impact City efficiency and customer service, including:   
• Assisting City departments in analyzing each of their functions to determine 

methods of improving efficiency.   
• Becoming an in-house expert consulting unit to facilitate City departments’ 

needs.   
• Building a knowledge database for City staff access and use.   
• Communicating information about excellence by City employees inside and 

outside of the City   
• Promoting the Commission’s website while enhancing and expanding its 

scope and content, and increasing the number of links.   
• Including relevant subject workshops in the annual Awards Ceremony 

Program.   
• Providing expert guidance to Joint Labor Management Committees.   
 

7. ADJOURNMENT 
President Butcher adjourned the meeting at 11:30 a.m. 
 


