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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
The meeting convened without a quorum at 9:40 a.m.  Carlos Alfaro, Vice 
President, presided over the meeting. The Commissioners agreed to hold an 
informational meeting to discuss the status of various Commission programs and 
LA STAT, and to receive a briefing from the Department of Transportation 
regarding a proposal to assume authority from the Los Angeles Police 
Department for recovery and towing of stolen vehicles.   
 
Minutes for the April 10, and July 10, 2003, meetings will be approved at the next 
Commission meeting with a quorum. 
 

2. COMMISSION VICE PRESIDENT AND EXECUTIVE DIRECTOR’S REPORT 
Update on City Business 

 Ms. Kirwan circulated a copy of the City Ethics Commission Lobbying Report for 
the Commissioners to review.  She also advised the Commissioners of a recent 
managerial change within the City:  Brad Smith is serving as interim Chief 
Engineer which was vacated when Vitaly Troyan retired.  Each Commissioner 
was provided with a copy of the Commission’s Spring Newsletter chronicling the 
QPC award winners in 2003.   

 
Ms. Kirwan noted two very exciting items:  1) the Department of Building and 
Safety was in the top 100 projects for the very coveted Harvard School of 
Government, Innovations in Government Award, and 2) the Rapid Bus Project 
received an award from the California League of Cities as the exceptional 
transportation entity.   
 
Ms. Kirwan has been contacted by Councilmember Wendy Greuel, who now 
chairs the Audits and Governmental Efficiency Committee (AGEC).  Ms. Greuel 
scheduled a meeting with Ms. Kirwan in order to formalize the relationship 
between the Commission and the AGEC, and requested the attendance of the 
Quality and Productivity Commission at the AGEC meetings (which are 
scheduled for the first and third Wednesdays of each month).  Ms. Greuel also 
requested a copy of the regular Commission attendance reports.   

 
Update on Productivity Improvement Network Meeting 

 Ms. Kirwan informed the Commissioners of the Productivity Improvement 
Network (PIN) meeting held on July 29.  Mr. Cliff Eng, ITA Representative to the 
Commission, said he thought it was well attended by a large number of 
departments and there was a good cross-exchange of information.  He said that 
the challenge is to get the information acquired by the department attendee 
disseminated to their department.  It was agreed that there could be difficulties 
associated with a front-line employee carrying a message back to a department 
head regarding an innovative idea that should be implemented.  Participation in 
the PIN may merit further consideration.  Commissioners Butcher and Truong 
participated in the PIN meeting as Commission representatives and facilitators.  
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Commissioner Truong stated he thought the meeting was good as a precursor to 
LA STAT, since it gave the department representatives pertinent information 
regarding the rollout of the LA STAT program and explained the process to them.  
He also agreed that it would be beneficial to have the department attendee be 
someone directly involved the programs being discussed at the PIN.   

 
Ms. Kirwan stated that some of the feedback after the meeting from the various 
department representatives addressed the matter of their desire to make the PIN 
a venue involved in innovation and problem solving for the City.  They wanted the 
PIN meeting to be a meaningful process.  Ms. Kirwan stated that the first PIN 
meeting on July 29 had two components:  
 

1. An introduction to performance management concepts and their 
application in the Mayor’s LA STAT program.   

2. Break out sessions where PIN participants discussed the best practices of 
selected 2003 Quality and Productivity Award winning projects.  This 
discussion focused on identifying concepts from the projects that could be 
transferable to other City departments.   

 
The projects discussed in the breakout groups included the Supply Chain 
Reengineering, the Library Bond Project, Project Management, and Collaborative 
Code Enforcement.  The next PIN meeting will build on the ideas and concepts 
that came out of this meeting.  

 
 Commissioner Alfaro asked if Minutes were being prepared and posted to the 

web site.  Ms. Kirwan advised that draft Minutes had been done for the breakout 
session but had not yet been finalized.   

 
Ms. Kirwan also stated that a list-serve function had been developed by ITA, and 
all PIN participants in the meeting will receive an e-mail advising them that they 
had been enrolled in the list-serve function and other City employees could also 
subscribe.  The list-serve function will be operated as a “moderated list-serve,” 
where Ms. Kirwan will first review items posted to the list-serve before these 
items are available to the subscribers.  It will operate on the City’s Intranet, as it 
is seen as an internal resource.  Mr. Eng advised that Ms. Kirwan, as moderator, 
will be able to add external names to the list-serve, e.g. the County Quality and 
Productivity Commission.   

 
Update on Joint Labor Management Committee Program 

 Ms. Kirwan introduced Wanda Thompson, QPC extern, to the Commission, 
informing the Commissioners of the project she is working on – an assessment of 
the City’s Joint Labor Management Program.  Ms. Thompson informed the 
Commissioners that she had completed interviews with the Employee Relations 
Department and one of the unions.  She also has a number of interviews 
scheduled within the next two weeks with individuals representing various Joint 
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Labor Management Committees (JLMCs).  Ms. Kirwan stated that staff intends to 
take an independent, third-party look at how JLMCs are operating in the City, 
with a view to identifying those that might need to “sunset.”  Ms. Thompson is 
also providing input as to how the JLMCs may benefit from improved skills in 
meeting management, collaborative decision-making, and problem solving.   
 
Update on LA STAT Program 

 Ms. Kirwan elaborated on the handout given to the Commissioners explaining the 
purpose and processes of LA STAT, and how it integrates with a cross-section of 
Mayor Hahn’s Customer Service Initiatives, e.g. 3-1-1, Teamwork LA, 
Neighborhood Councils, etc.  She explained that the participating City 
departments have been grouped in clusters for the purposes of LA STAT 
presentations. The concept of the clusters is to group departments with common 
or intertwining functions, customers, or missions.  The staff of LA STAT is 
composed of representatives from the Controller’s Office, the Mayor’s Office and, 
more recently, the Bureau of Engineering, which will be providing a Geographic 
Information System (GIS) specialist.  The GIS specialist will help assemble 
Performance Maps which are a creative method for displaying performance 
information geographically.  For the purposes of LA STAT, performance 
information is broken down by seven Neighborhood Service Areas, and these 
maps may reveal how services are delivered across these seven regions.  The 
management team on LA STAT consists of Mayor Hahn, the Chief of Staff (Tim 
McOsker), the Deputy Mayor over the function being addressed, Deputy Mayor 
Doane Liu, the City Administrative Officer (Bill Fujioka), the City Controller (Laura 
Chick), and Morley Winograd, a consultant who has been advising the Mayor on 
a variety of issues, including 3-1-1 and customer care.  Mr. Winograd served as 
former Vice President Al Gore’s Senior Policy Analyst on the National 
Performance Review, and is presently a USC Professor.   

 
Ms. Kirwan informed the Commissioners that the LA STAT process has been 
instrumental in instituting change.  For example, from LA STAT, a Task Force will 
be established to reconsider the relationship between the Bureau of Street 
Lighting (BOSL) and the Department of Water and Power (DWP).  Phil Reed, 
Director of BOSL, prepared a proposal to bring back under the aegis of BOSL the 
duplicative functions presently being performed by BOSL and DWP.  This 
proposal shows a potential savings of millions of dollars per year by elimination 
of this duplication of effort, as well as a faster customer response time.   

 
 Commissioner Baylis asked Ms. Kirwan to explain the relationship between LA 

STAT and this Commission, if any.  Ms. Kirwan explained that LA STAT is 
primarily a performance management program designed for the Mayor’s 
oversight on departmental performance.  She stated that one of the primary 
objectives of LA STAT is to inculcate a management system into the City of Los 
Angeles that supports the executive authority of the Mayor as established by the 
new City Charter.  The Commission may play an advisory role, calling upon the 
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expertise of the Commissioners relative to industry best practice.  This could be 
useful to LA STAT to inform on measures and/or best practices within the 
Commissioner’s individual expertise (such as engineering, law, technology, risk 
management, etc.).  The Commission and LA STAT are complementary 
programs inasmuch as the Commission ordinance contains statements regarding 
establishing performance systems within the City.   

 
Ms. Kirwan stated that LA STAT will be an open process, and that Council offices 
and staff have been invited to the LA STAT meetings.   

 
3. DEPARTMENT OF TRANSPORTATION BRIEFING ON RECOVERY/TOWING 

OF STOLEN VEHICLES. 
 Ms. Kirwan introduced Chief Jimmy Price, Parking Enforcement Regulations, 

Department of Transportation (DOT) to the Commission.  Chief Price presented 
his response to the Commission’s proposal that DOT be permitted to impound 
those abandoned stolen vehicles that DOT officers come across in their normal 
course of business.   

 
 Chief Price said one of the core services provided by his department is the 

removal of abandoned vehicles on public streets and abandoned vehicles on 
private property.  When these abandoned vehicles go unabated they contribute 
to the “broken window” syndrome and have a direct impact on the quality of life in 
the community.  Out of a parking enforcement workforce of 700, DOT has 30 
officers that focus on Citywide abandoned vehicle recovery.   

 
 The City has a 1-800 reporting system in effect for all residents to call and report 

abandoned vehicles.  When Officers respond to a reported abandoned vehicle 
they often find that the vehicle is stolen.  At that time, the DOT officer refers the 
complaint to the Los Angeles Police Department (LAPD).  The stolen abandoned 
vehicle, however, may not be recovered for some time, and may remain on the 
public street for between 24 hours to several weeks.   

 
 Chief Price said they were excited about the possibility of handling 

abandoned/stolen vehicles with one call to DOT, and they spoke with SEIU Local 
347, the LAPD, and the OPG.  An internal DOT Parking Enforcement workshop 
was held to discuss this issue and approaches to implementing this procedure.  
DOT’s goal will be to recover 90% of the abandoned stolen vehicles within 24 
hours of receiving the complaint.  Meeting this goal will require a strong 
partnership with the LAPD, the Bureau of Street Services (BOSS), and other 
governmental agencies.  DOT is still awaiting final word from the LAPD as to this 
proposal’s feasibility.   

 
 Chief Price explained that recovering abandoned stolen vehicles within 24 hours, 

would benefit the community and, in particular, the owners of the stolen vehicles.  
He noted that prior to 1984 (when the parking enforcement function was part of 
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LAPD), parking enforcement officers were permitted by the Vehicle Code to 
remove stolen vehicles from City streets.  Chief Price, Captain Harris and 
Captain Hicks were part of that force that removed stolen vehicles and they 
believe that the DOT Parking Enforcement group has the know-how and 
infrastructure to once again impound stolen vehicles.  Chief Price stated that, to 
his knowledge, nothing in the law would preclude them from assuming this 
function.   

 
 Commissioner Jackson asked what historically had changed to prevent DOT 

officers from removing the stolen vehicles.  Chief Price responded their function 
was transferred from LAPD to DOT, and at the time of the transition in 1984 the 
California Vehicle Code (which authorizes civilian employees to remove vehicles) 
stated an officer had to be employed by a law enforcement agency to recover a 
stolen vehicle.  That law, however, has been changed and now allows any 
regular City employee to impound stolen vehicles.   

 
 Commissioner Baylis asked Chief Price how the integrity of the evidence would 

be preserved if the vehicle was used in a crime.  Captain Harris responded they 
would ensure appropriate training involving LAPD to ensure officers recovered 
vehicles without compromising the evidence chain.  Ms. Kirwan stated that it was 
not the intent of this proposal to tow those vehicles involved in felony crimes, as 
LAPD would continue to be contacted in those felony stolen cases.  
Commissioner Ekerling explained that the information on the want for the vehicle 
would be available to DOT officers as well as LAPD officers, since they both use 
the same computer system.   

 
 Commissioner Ekerling said he had already spoken with Chief Bergmann in the 

Valley as to whether he would be willing to have the Operations-Valley Bureau 
pilot this new procedure subject to LAPD Chief Bratton’s support.  Chief Price 
stated that DOT General Manager Wayne Tanda had met with Chief Bratton and 
five LAPD area captains for traffic to discuss this proposal.  He indicated that the 
LAPD was supportive of considering the proposal, and Chief Bratton said he 
would send the proposal back to Planning and Research for reevaluation.  

  
 Ms. Kirwan suggested that the Commission would be supportive and could 

advocate with Chief Bratton as to the validity of the proposal.  She also stated 
she had recently spoken with Commission President Julie Butcher who said she 
is strongly in favor of this matter.   

 
4. COMMISSION ROUNDTABLE 

 No items. 
 

5. PUBLIC COMMENTS 
No items. 
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6. STRATEGIC PLANNING SESSION 
 The Commissioners had a discussion regarding the ability of the Quality and 

Productivity Commission to provide support to City departments for their strategic 
planning, and recognized that with a staff of three that was not possible.  It was 
agreed Ms. Kirwan had the expertise necessary to advise City departments, but 
the Commission is presently understaffed to take on such a large project.   
Mr. Cliff Eng stated that the Information Technology Agency does not have 
people experienced in strategic planning and acknowledged that this is a 
Citywide need.  He stated the City departments would need advice, support, and 
would need to be shown how to develop those measures necessary to carry out 
strategic planning.   

 
It was then agreed that a further discussion of the Commission’s strategic 
planning effort would continue at the next Commission meeting.  The results of 
the Strategic Planning Questionnaire, completed by some of the Commissioners, 
would be redistributed to the Commissioners for their consideration at the next 
meeting.  This session would, therefore, reconvene following the regular 
business of the Commission at the meeting on September 11, 2003.   
 

7. ADJOURNMENT 
Vice President Alfaro adjourned the meeting at 11:05 a.m. 
 


