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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES 
The meeting convened with a quorum at 9:45 a.m.  The Minutes for the March 13, 2003, 
meeting were approved as submitted. 
 

2. COMMISSION PRESIDENT AND EXECUTIVE DIRECTOR’S REPORT 
Update on City Business 
Ms. Kirwan introduced Deputy Mayor Doane Liu, who was in attendance at the meeting.  
Mr. Liu informed the Commissioners of a retreat Mayor Hahn was planning to hold within 
the next 30-45 days for all commissioners and City managers.  He extended an invitation to 
the Commissioners of the Quality and Productivity Commission and told them he would be 
advising them of the details of the retreat when available. 

 
Ms. Kirwan informed the Commission of Commissioner Jackson’s appointment to the 
Judicial Commission.  Ms. Jackson told the Commission that she was recently appointed 
by Supervisor Yaroslavsky to the Commission on Judicial Procedures for the County of Los 
Angeles and would be a member of both Commissions.  Congratulations were extended by 
all present.   

 
Ms. Kirwan stated that she would be on vacation at the time of the next regular 
Commission meeting.  A vote was taken, and passed, to cancel the June meeting.  The 
next regular meeting would be held on July 10, 2003. 

 
 Status of Productivity Improvement Awards Ceremony/Luncheon 

Commissioner Jackson inquired as to whether or not Mayor Hahn would be in attendance 
at the awards ceremony.  Ms. Kirwan advised her that there is a library grand opening on 
the same day, at which the Mayor will preside.  Since Library Department personnel will be 
receiving an award at the ceremony, they will be scheduled to receive their award early in 
the program and, therefore, there is a strong possibility that the Mayor will also attend the 
first part of the ceremony and possibly give the opening remarks.   

 
Ms. Kirwan informed the Commissioners that the Mayor’s office offered to provide press 
relations for the awards ceremony.  She said that with regard to the Mayor’s press 
releases, we are looking at promoting the Library Bond Construction Project as it is 
community, it is on time and on budget, and would make for interesting coverage.  The  
Commissioners also looked at promoting the Rapid Threat Assessment Kit, especially in 
light of the Homeland Security issue.  A discussion ensued and it was decided that the  
3-1-1 Project would also meet the criteria for promotion by the Mayor’s office.   
 
Commissioner Baylis inquired as to whether or not the Los Angeles Police Department 
would be included as a participant in the Neighborhood Prosecutor Program project, as 
presently only the City Attorney’s Office was listed.  The Commissioners discussed this 
matter, and it was agreed that Ms. Kirwan would make the requisite phone calls in order to 
ascertain the amount of involvement of the Los Angeles Police Department in this project. 
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Ms. Kirwan next addressed the program budget and costs, reviewing with the 
Commissioners the summary provided to them.  She explained the criteria involved in 
ascertaining how many team members were invited to attend the ceremony on behalf of 
their project, as well as what City, government, and neighborhood officials were invited.  
 
The status of the awards plaques was then discussed.  Ms. Kirwan told the Commissioners 
that the eight Best in Class projects would receive a plaque, together with a framed 
mayoral commendation.  The other winning projects would receive a framed certificate, 
similar to last year’s presentation.  The plaques and framing of the certificates would be 
provided by General Services Department at no cost to the Commission.   

 
 The following information was also presented to the Commissioners: 

 There would be a pianist, referred by Seymour Rosen, playing at the ceremony. 
 The printing costs for the program, etc., should be under $5,000. 
 The cost of audio-visual would be substantially reduced this year as a member of the 

CAO’s Office was assisting the Commission. 
 Two telecasts would be done this year, instead of one, at no additional cost – the first 

consisting of the 30 second spots for each of the projects, to be shown at the ceremony, 
and the second consisting of the Best in Class projects for LACityView 35. 

 The Bureau of Sanitation is providing 800 lanyards bearing the name and logo of the 
Commission at no cost to us. 

 Team photos are being sent in from the field.  We are able to obtain a photo of the 
whole team by doing it this way, not just the team members attending the awards 
ceremony. 

 A gold-plated lapel pin, bearing the logo of the Commission, has been ordered for 
distribution to all attendees at the ceremony and all other team members not in 
attendance.   

 Regarding sponsors, Ms. Kirwan said she had met with Tracy Cohen in the Mayor’s 
office several days ago and she is presently working on putting together “goody bags.” 

 
 LA STAT 

Ms. Kirwan told the Commission that we are presently involved in doing an evaluation of 
the pilot project, and will then submit recommendations to the Mayor within the next two 
weeks.   

 
 Productivity Information Network Meeting 

The Productivity Information Network meeting has not gone forward.  Ms. Kirwan stated 
that it would get set up after the awards ceremony.  This delay will work to our benefit, as it 
will enable us to acquire more knowledge of the initiatives – 3-1-1, Teamwork LA or LA Stat 
– as these are still evolving. 

 
3. COMMISSION ROUNDTABLE 

An inquiry was made as to whether there were any openings on the Commission.   
Ms. Kirwan stated that there are two openings at present and the terms of Commissioners 
Corral and Jackson expire in September.  President Butcher mentioned that 
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Councilmember Dennis Zine, an appointing authority, has two new candidates for the 
Commission. 

 
Commissioner Truong inquired as to other avenues in which the Commission might work, 
beyond the awards ceremony.  President Butcher stated that a strategic planning session 
was in the works.  Ms. Kirwan said that LA STAT (a program being implemented by the 
City, with the assistance of the Commission) will be touching every department in the City 
of Los Angeles.  She also mentioned that there is the Productivity Information Network, and 
one of its purposes is to convey and educate on best practices, such as performance 
measurement, strategic planning, and joint labor management.  After discussion, it was 
decided that a questionnaire should be sent to all Commissioners for their input prior to the 
strategic planning session.  It was the general consensus of the Commissioners that the 
questionnaires should be completed in June and the strategic planning session should be 
first on the agenda for the next Commission meeting to be held July 10, 2003.  

 
Commissioner Ekerling presented a problem with the vehicle impounds.  Presently, parked 
vehicles subject to impound are ticketed by the Department of Transportation (DOT), 
however, the Los Angeles Police Department has to be dispatched to recover and impound 
the vehicle.  Frequently these are stolen vehicles.  He said it would be easier and cheaper 
if DOT had authority to impound.  It would be less expensive to have a DOT employee wait 
at the impound vehicle for 20 minutes for the tow truck, than to deploy an LAPD officer (or 
two officers) to wait at the vehicle.  After discussion it was agreed that Commissioner 
Ekerling would draft a letter which Ms. Kirwan would finalize and forward to Chief Bratton 
regarding the impounding of vehicles. 

 
Commissioner Jackson inquired as to how the City could receive revenue from projects 
developed by City employees and put into use by other cities across the country.   
Ms. Kirwan said it would be necessary to utilize copyrights and patents, but the City is not 
currently doing this.  A Department of Water & Power attorney, however, is presently 
looking into this situation.  It was agreed that the Commission should pursue this matter. 
 
ITEMS FOR DISCUSSION AT NEXT SCHEDULED MEETING 
a) Strategic planning. 
b) LA STAT. 
c) Productivity Improvement Network. 

 
4. PUBLIC COMMENTS 

No items. 
 

5. ADJOURNMENT 
The meeting was adjourned at 10:40 a.m. 
 


