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INNOVATION AND PERFORMANCE COMMISSION 

SPECIAL MEETING AGENDA 
September 9, 2020 – 1:30 p.m.  

 
In conformity with the Governor’s Executive Order N-29-20 (March 17, 

2020) and due to concerns over COVID-19, the Innovation and 
Performance Commission meeting was conducted entirely telephonically. 

 
Members in Attendance: Shelly Bisnoff, Tony Hoang, Jerry Levey, Jon 
Merritt, John Parker, Mindy Serin, Jason Seward, Dr. John T. Walker 

Members Not in Attendance: Allison Buchner  
 
Guests: Fire Chief Ralph Terrazas, Los Angeles Fire Department (LAFD); 
Scott Quinn, LAFD; Graham Everett, LAFD; Saminh Greenberg, Office of 
the City Attorney (City Attorney); Neeraj Bhatnagar, City Attorney; Nicole 
Benson, Office of Finance (Finance); David Underwood, Finance; Grace 
Kim, Empower LA; Julian Antillen, Empower LA; Mark O’Conner, Los 
Angeles World Airports; Amanda Daflos, Office of the Mayor; Jeff Gorrell, 
Office of the Mayor;  Bianca Swan, Office of the City Administrative Officer 
(CAO) 

 
1. Call to Order 

Commissioner Merritt called the meeting to order at 1:32pm.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Levey moved to approve the August special meeting minutes. 
Commissioner Walker seconded the motion. The Commission did a roll call 
vote of 7-0 (Commissioner Buchner and Commissioner Bisnoff were absent 
at the time of vote) to approve the August special meeting minutes. 

 
3. Officer Reports  

Commissioner Merritt shared “Use of Force” analysis from other cities and 
would like to continue conversations with the Los Angeles Police Department 
to discuss the potential of implementation. Commissioner Merritt stated that 
he will send the links to the analysis data to the Commission to review and 
provide feedback.  
 
Commissioner Seward stated that he had nothing to report and shared that 
he likes the idea presented by Commissioner Merritt and would like to see 
an outline of next steps.  
 
Commissioner Bisnoff shared that she is working on saving the Emergency 
Management Department (EMD) – Solar WiFi Innovation Fund pilot, stating 
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that EMD is unable to implement due to budget cuts and that she is working 
with LAFD to see if they could take the lead.  

 
4. CAO Report 

Bianca Swan, CAO Project Coordinator, informed the Commission that the 
Innovation Fund balance remains the same as the August meeting. Ms. 
Swan shared that two Innovation Fund items were approved by the Public 
Works and Gang Reduction Committee and that the dashboard will reflect 
changes to the Innovation Fund’s remaining balance once the items are 
approved by Council. Ms. Swan provided an update on the repayments from 
El Pubelo for an Innovation Fund loan for its Automated Parking pilot, stating 
that the Department is unable to make its annual payment of $50,000 due to 
a budget shortfall related to COVID. Lastly, Ms. Swan shared that she is in 
the final stages of setting up the IdeaScale platform for the Innovation Fund 
and that the Office of Finance will be providing a demonstration of how the 
IdeaScale platform has been working for its Department. 
 
Commissioner Merritt requested that Ms. Swan add an agenda item for the 
Commission’s October 2020 meeting that will allow City–affiliated unions to 
submit Innovation Fund submissions.  

 
5. Department Outreach from Commission Liaisons 

Each Commissioner shared an update about their department liaison 
assignments.  
 

6. Innovation Fund Committee (Standing) Report 
Commissioner Bisnoff stated that she will provide a report during agenda 
item #12 related to the Innovation Fund items being reviewed later in the 
meeting.    
 

7. Performance Management Committee (Standing) Report 
Commissioner Seward stated that the Committee did not meet due to a lack 
of quorum. Commissioner Seward stated that he would like to invite the 
General Manager of the Bureau of Contract Administration to its October 
Committee meeting.  
 

8. Innovation and Performance Awards Committee (Ad-hoc) Report 
Commissioner Seward stated that he will send an email to the Committee 
to discuss scheduling a call for later in the month. 
 

9. IdeaScale Progress Report 
Ms. Swan shared that there was no update; however, there will be a 
presentation later in the meeting from the Office of Finance highlighting how 
the IdeaScale platform is working for their Department. 
 

10. Knowledge Transfer Programs Progress Report 
None. 
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11. Update on IF Award Items 
VolunteerLA  
Ms. Swan shared an update provided from the submitter related to the 
status of the VolunteerLA pilot funded by the Innovation Fund. The update 
highlighted that the project has been placed on hold because staff 
resources have been reverted to focus on COVID related issues and that 
progress for the pilot will resume once they are given the green light.  
 

12. Review, Discussion of, and Action on Innovation Fund Idea 
Submissions 
Commissioner Bisnoff stated that the Innovation Fund Committee reviewed 
and advanced three Innovation Fund items and presented them to the 
Commission. 
 
Office of the City Attorney – Connecting Neighborhood Justice 
Programs 
Saminh Greenberg with (title/Department) provided an overview of the pilot 
proposal. The Department is requesting $170,000 for its Neighborhood 
Justice Program which works with people who are arrested and assists 
them pre and post court in an attempt to help them resolve their cases on a 
community level.  The Program would also work towards helping prevent 
recidivism and support the person’s efforts to get a new start. The pilot 
includes creating a gamified phone app that the will be used to keep the 
user engaged with the next steps in their process to make sure they are on 
top of whatever is required from them.  
 
A discussion period followed. 
 
The Commission inquired about how outreach would be conducted. Ms. 
Greenberg stated that outreach is offered in the filing stages of charges. 
The Commission asked  that statistical data of the participants  be captured 
and included in their report back to which Ms. Greenberg agreed to.  
 
Commissioner Bisnoff motioned to recommend $170,000 for the Office of 
Finance – Connecting Neighborhood Justice Program pilot. Commissioner 
Levey seconded the motion. The Commission did a voice vote of 7-0 
(Commissioner Buchner was absent at the time of vote and Commissioner 
Walker recused himself due to a conflict of interest) to recommend 
$170,000 for the Office of Finance – Connecting Neighborhood Justice 
Program pilot. 
 
LAFD – LAFD Organizational Study 
Fire Chief Ralph Terrazas provided an overview of the work of LAFD and 
the importance of a cohesive work environment. Chief Terrazas stated that 
the intent of this pilot is to do a professional study to gauge the Department’s 
work environment and learn how to build upon it to make it better. This 
includes looking into the diversity and inclusivity within the Department. 
Chief Terrazas stated that the New York Fire Department (NYFD) is the 
only other fire department to conduct a similar study and that fundamental 
changes have been made within NYFD based on data provided through the 
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study. Chief Terrazas stated that deliverables from the study would be 
available three weeks after implementation.  
 
A discussion period followed. 
 
The Commission inquired about whether Asian/Pacific Islanders and 
members of the LBGTQ+ community are being included in the diversity 
conversations to which Chief Terrazas stated that outreach is being made. 
Deputy Mayor Jeff Gorrell stated that the Mayor’s Office is very supportive 
of this idea and feels it will be transformative.  
 
Commissioner Levey motioned to recommend $200,000 for the LAFD – 
LAFD Organizational Study pilot. Commissioner Walker seconded the 
motion. The Commission did a voice vote of 8-0 (Commissioner Buchner 
was absent at the time of voting) to recommend $200,000 for the LAFD – 
LAFD Organizational Study pilot. 
 
Office of Finance - Innovation and Resilience Leadership Challenge 
Nicole Benson with the Office of Finance provided an overview of the 
Innovation Fund idea stating that the goal is to better serve the City’s 
taxpayers. Ms. Benson stated that through the use of the IdeaScale 
platform, the Department put out a challenge to get worker-driven ideas 
within the Department. From that, this pilot project was developed to see 
how many users could be serviced through a virtual portal. Ms. Benson 
stated that the goal was to launch the pilot by November but if that is not 
feasible due to the timing of the pilot’s approval and fund transfer that the 
goal launch date would be before the end of the calendar year.  
 
A discussion period followed. 
 
The Commission inquired about the diversity of languages available for the 
portals to which Ms. Benson stated that there are multiple languages that 
will be made available that reflect the diversity of the City.  
 
Commissioner Bisnoff motioned to recommend $81,000 for the Office of 
Finance - Innovation and Resilience Leadership Challenge pilot. 
Commissioner Parker seconded the motion. The Commission did a voice 
vote of 8-0 (Commissioner Buchner was absent at the time of vote) to 
recommend $81,000 for the Office of Finance - Innovation and Resilience 
Leadership Challenge pilot. 

 
13. IdeaScale Presentation – Office of Finance 

Julian Antillen with EmpowerLA provided an overview of the importance of 
using IdeaScale during these uncertain times and how the Office of Finance 
found use for it by running a very successful campaign. Ms. Benson gave a 
presentation of the Departments ideation challenge and its results.  
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14. Review, Discussion of, and Action on Designating Innovation Fund 
Monies to Fund Pilot Projects that Specifically Address Racial Equity 
in Alignment with the Mayor’s Executive Directive # 27 
Commissioner Seward stated that the Commission is aware of the issues 
facing the City and country as it relates to racial equity and stated that the 
Mayor is in support of the Commission designating Innovation Fund monies 
for ideas that specifically address racial equity. 
 
Commissioner Bisnoff shared that the Innovation Fund Committee passed 
a motion that has been advanced to the full Commission to prioritize the use 
of the $443,675.88 of unspent Innovation Fund monies for Innovation Fund 
ideas related to racial equity issues outlined in the Mayor’s Executive 
Directive #27. Commissioner Bisnoff motioned to prioritize the use of the 
$443,675.88 of unspent Innovation Fund monies for Innovation Fund ideas 
related to racial equity issues outlined in the Mayor’s Executive Directive 
#27. Commissioner Levey seconded the motion. The Commission did a 
voice vote of 8-0 (Commissioner Buchner was absent at the time of vote) to  
prioritize the use of the $443,675.88 of unspent Innovation Fund monies for 
Innovation Fund ideas related to racial equity issues outlined in the Mayor’s 
Executive Directive #27. 
 

15. Other Commission Business 
Commissioner Bisnoff stated that she would like to set up a meeting with 
Ms. Swan to discuss the Commission’s strategic plan.  
 

16. Public Comments 
 None. 

 
17. Good and Welfare 

Each Commissioner provided their insight on the progress of the 
Commission and its meeting.  

 
18. Adjournment 

 The meeting was adjourned at 3:24pm.  


