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Innovation and Performance Commission  

Meeting Minutes 
Monday, March 9, 2020 - 10:30am  
City Hall East, Room 1200A 

 
Members in Attendance: Shelly Bisnoff, Tony Hoang, Jerry Levey, Jon 
Merritt, John Parker, Jason Seward, Dr. John T. Walker 

Members Not in Attendance: Allison Buchner, Mindy Serin  
 
Guests: Assistant Chief Beatrice Girmala, Los Angeles Police Department 
(LAPD); Commander John McMahon, LAPD; Paul Wang, Office of the 
Mayor; Alex Pudlin, Office of the Mayor; Kelly Kim, Los Angeles Zoo (Zoo); 
Neal Ward, Zoo; Gian Maslog, Information Technology Agency; Bianca 
Swan, Office of the City Administrative Officer (CAO); Melissa Velasco, CAO 

 
1. Call to Order 

Commissioner Merritt called the meeting to order at 10:35am.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Levey moved to approve the February meeting minutes. 
Commissioner Parker seconded the motion. The Commission unanimously 
approved the February meeting minutes. 
 

3. Guest Speaker  
Commissioner Levey introduced Assistant Chief (AC) Beatrice Girmala and 
Commander John McMahon with LAPD. AC Girmala thanked the 
Commission for inviting her and Commander McMahon to its meeting. AC 
Girmala is responsible for the LAPD’s Office of Support Services. AC 
Girmala stated that one of LAPD Police Chief Michael Moore’s priorities is to 
enhance technology within the Department and that a deputy chief position 
for technology was needed. AC Girmala stated that the Department has a 
$66 million technology budget and a goal to get LAPD off the old mainframe 
due to the lack of people skilled with management and maintenance of this 
aging system. Commander McMahon stated that the goal is to move to a 
cloud-based system. Commander McMahon also shared the various 
projects he is working on which include: WiFi in 21 police stations; upgrading 
internet; mobilizing the computer dispatch system; revamping the crime 
analysis mapping system; computer fleet upgrade; full-time response squad 
for technology within the Department; and, deploying mobile devices to 
officers, replacing desktop computers. AC Girmala also shared that the 
Police Chief has spoken with elected officials within the City regarding the 
2020-21 budget and made the following requests: non- and less-lethal 
munitions; support in front desk safety barriers; and health and safety of 
officers.  
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A discussion period followed. 
 
The Commission inquired about LAPD’s response to the coronavirus in its 
jails. AC Girmala stated that protocols are being developed and that heathy 
hand washing habits are important. The Commission asked AC Girmala how 
it can work with LAPD to fit within its technological plan. Commander 
McMahon stated the Department is in need of medical-grade keyboards and 
that maybe there is a way to go through the Innovation Fund for this request. 
Commissioner Levey thanked AC Girmala and Commander McMahon for 
attending the meeting and stated that he invited them to the Commission’s 
meeting because there is an interest in the Department, and the 
Commission, for innovation from the top down. AC Girmala and Commander 
McMahon thanked the Commission again for allowing them to attend and 
stated that they will provide an update to Police Chief Moore and would like 
to be a conduit when he is unavailable.  
 

4. Officer Reports 
Commissioner Merritt stated that he would include his report in the CAO 
report.  
 

5. CAO Report 
Bianca Swan, CAO Project Coordinator informed the Commission that her 
intern has resigned due to conflicts with his school schedule. Ms. Swan 
notified the Commission that she still may be assigned an intern to assist 
with the planning of the upcoming Innovation and Performance Awards. Ms. 
Swan informed the Commission that four Innovation Fund reports had been 
transmitted to Council and she anticipates three more to be transmitted later 
in the week. Ms. Swan also informed the Commission that the Office of the 
Mayor – ZenCity Innovation Fund item was approved by Council. Miss Swan 
notified the Committee that the dashboard was printed prior to the approval 
of the Zen City item and does not reflect that change. Ms. Swan let the 
Committee know that the dashboard will be updated for the April meeting to 
reflect the Innovation Fund’s current balance. Ms. Swan informed the 
Commission that the Office of the Mayor – Modern Apprenticeship for Tech 
Innovation Fund item, that was previously recommended for funding by the 
Commission may not qualify for Innovation Fund monies and will be 
addressed later in the meeting. Ms. Swan informed the Commission that she 
will be providing updates from the Ideascale team and the Knowledge 
Transfer Study teams during that portion of the meeting. Lastly, Ms. Swan 
shared that she will be sending out formal invites to Councilmembers for the 
Innovation and Performance Awards later in the week.  

 
A discussion period followed. 
 
Commission Merritt asked what the status was of the outreach mailers being 
sent to City employees encouraging them to submit to the Innovation Fund. 
Ms. Swan stated that she has finally been connected with someone who can 
assist with the mass mailing. Commissioner Levey stated he would like to 
include the unions in the outreach mailing process. Commissioner Merritt 
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reminded the Commission of the draft outreach letter he created for general 
managers and stated that it can be edited for use to engage unions.  

 
6. Department Outreach from Commission Liaisons 

Each Commissioner shared an update about their department liaison 
assignments. 
 

7. Innovation Fund Committee (Standing) Report 
Commissioner Bisnoff stated that four Innovation Fund items were heard at 
its meeting and that only one item was advanced to the Commission and 
will be heard later in the meeting.  
 

8. Performance Management Committee (Standing) Report 
Commissioner Seward stated that the Committee is working on getting the 
Mayor’s strategic plan and that Commissioner Hoang will be taking the lead 
on that endeavor.  
 

9. Innovation and Performance Awards Committee (Ad-hoc) Report 
Commissioner Seward reported that approximately 25 nominations for the 
awards have been received and that nominations are very balanced 
between the performance and innovation categories. Commissioner 
Seward stated that the Committee will begin meeting regarding reviewing 
and scoring the nominations. Commissioner Seward also reminded 
Commissioners of the outreach letter he provided to commissioners for 
them to use to engage general managers and departments about the 
awards. Commissioner Seward informed the Commission about a meeting 
he had with the City Attorney about sponsorships, procurements, logistics, 
and so on. Commissioner Seward also informed the Commission that 
Commissioner Bisnoff is working on visual displays and is talking to 
Channel 35 regarding audio/visual and technical needs. 
 
A discussion period followed.  
 
The Commission inquired as to whether the nominations received are 
thorough. Commissioner Seward indicated the nominations did appear to 
be thorough. Commissioner Seward informed the Commission that he will 
provide a draft of a more detailed outline of the award’s schedule at the 
Commission’s April meeting. 
  

      12. Update on IF Award Items 
 None. 

 
13. Review, Discussion of, and Action on Innovation Fund Idea 

Submissions 
LA Zoo Solar-Powered Cell Phone Charging Stations 
Commissioner Bisnoff introduce Kelly Kim and Neal Ward with the Los 
Angeles Zoo, who provided an overview of their Innovation Fund 
submission. Ms. Kim stated that the pilot would include the installation of 
five solar-powered cell phone charging stations for visitors of the Zoo. Ms. 
Kim shared that currently the Zoo does not offer outlets for guests to charge 
their devices and that this pilot would provide an effective way to enhance 
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the guest’s experience and help attract more visitors. Ms. Kim stated that 
the $31,600 cost would cover the cost for two different styles of charging 
stations: lockers and charging tables and that the cost includes shipping 
and three-year maintenance package.  
 
A discussion period followed.  
 
The Commission had questions about how the charging lockers work, to 
which Ms. Kim stated that users will be able to create their own passcode 
and that instructions will be provided in multiple languages. The 
Commission asked the submitters about the Zoo’s lack of a public address 
(PA) system and would like the submitters to look into incorporating a PA 
system within this pilot, to which the submitters agreed.  
 
Commissioner Walker motioned to recommend funding of $31,600 for the 
LA Zoo Solar-Powered Cell Phone Charging Innovation Fund pilot. 
Commissioner Levey seconded the motion. The Commission unanimously 
voted to recommend funding of $31,600 for the LA Zoo Solar-Powered Cell 
Phone Charging Innovation Fund pilot. 
 

14. Review, Discussion of, and Action on Tentative IPC Innovation Fund 
Recommendations – Modern Apprenticeships for Tech 
Melissa Velasco, Chief Administrative Analyst with the CAO, explained that 
Section 5.149 of the City’s Administrative Code provides the criteria under 
which Innovation Fund items can be approved. The intent of the Innovation 
Fund is to improve quality, effectiveness, and efficiency of City services. Ms. 
Velasco indicated that the initial Innovation Fund submission for the Office 
of the Mayor – Modern Apprenticeship for Tech, which was previously 
approved by the Commission, did not have a clear connection to how the 
City delivers it services.  
 
Alex Pudlin, with the Office of the Mayor and also a submitter of this item, 
stated that his team was looking into revising the submission, stating that the 
funds would go to the Economic Workforce and Development Department, 
which is responsible for providing the candidate pool with the goal of using 
this pilot a model for launching its own internal apprenticeship program.  
 
Commissioner Walker made a motion to retract the recommendation for 
funding of the Modern Apprenticeship for Tech Innovation Fund submission 
and request the submitter to rework the submission so that it is appropriate 
for Innovation Fund monies. Commissioner Levey seconded the motion. The 
Commission voted unanimously to retract the recommendation for funding 
of the Modern Apprenticeship for Tech Innovation Fund submission and 
request the submitter to rework the submission so that it is appropriate for 
Innovation Fund monies. 
 

10.  IdeaScale Progress Report 
Ms. Swan provided an update on the team’s progress. Ms. Swan stated that 
she will be requesting that someone attend the April meeting to be able to 
answer questions the Commission may have regarding the updates. The 
updates were that new campaign managers at ITA were identified to join the 
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campaign, the team will require a workflow collateral from the Commission 
in order to build out its platform, the launch date for the Commission will be 
determined after the on-site sessions with IdeaScale are scheduled, and that 
neighborhood councils are now able to participate in campaigns.  

 
11.  Knowledge Transfer Programs Progress Report 

Ms. Swan provided an update from the Personnel Department. Ms. Swan 
stated that she will be requesting that someone attend the April meeting to 
be able to answer questions the Commission may have regarding the 
updates. The Department’s provided statement, read by Ms. Swan, 
suggested that department staff are in the research phase and are within the 
timeline of the pilot. The Department’s statement indicated that 37 of 39 City 
departments have submitted responses to the Equitable Workforce and 
Service Restoration forms and that 32 of the 37 departments stated they 
were interested in a knowledge management toolkit and support. The team 
will begin working with interested departments that currently utilize 
knowledge capture and transfer systems/methods that could be used to 
learn from, build upon, and shared. Those departments identified are Los 
Angeles World Airports, LACERS, Department of Transportation, and the 
CAO. 
 

15. Review, Discussion of, and Action on Changing the Regular Meeting 
Time of IPC, Innovation Fund Committee, and Performance 
Management Committee Meetings 
Commissioner Merritt noted that the Commission would like to discuss 
moving back to its original start time for Committee meetings at 8:30 am 
and the Commission meeting starting at 9:30am. It was noted that the 
Commission originally moved its meeting times to accommodate one 
commissioners schedule. Commissioner Merritt indicated he would like to 
meet with that commissioner, along with other commissioners who 
frequently miss meetings, to discuss these changes and get their feedback. 
 
A discussion period followed.  
 
Commissioner Merritt motioned to keep the Commission’s meetings at its 
current times and instruct the president to meet with absentee 
commissioners to discuss next steps and then bring this item back to the 
full Commission for a vote. Commissioner Levey seconded the motion. The 
Commission voted on the motion to keep its meetings at its current times 
and instruct the president to meet with absentee commissioners to discuss 
next steps and then bring this item back to the full Commission for a vote. 
Six commissioners voted to approve the motion. One commissioner voted 
against the motion. The motion passes by a vote of 6-1.  
 

16. Other Commission Business 
The Commission members shared concerns about commissioner 
attendance. Commissioner Merritt stated he will have serious conversations 
about next steps. 

 
17. Public Comments 

 None. 
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18. Good and Welfare 

Each Commissioner provided their insight on the progress of the Commission 
and its meeting.  

 
19. Adjournment 

 The meeting was adjourned at 12:26pm. 
 
 

 
 
 
 


