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Innovation and Performance Commission  

Meeting Minutes 
Monday, February 10, 2020 - 10:30am  

City Hall East, Room 1200A 
 
Members in Attendance: Shelly Bisnoff, Jerry Levey, Jon Merritt, John 
Parker, Jason Seward, Dr. John T. Walker 

Members Not in Attendance: Allison Buchner, Tony Hoang, Mindy Serin  
 
Guests: Raoul Broussard, Information Technology Agency (ITA); Samar 
Das, ITA; John Kirk, ITA; Gian Maslog, ITA; Bianca Swan, Office of the City 
Administrative Officer (CAO); Melissa Velasco, CAO; Tim Hoang, CAO; Kyle 
Tocco, CAO 

1. Call to Order  
Commissioner Merritt called the meeting to order at 10:31am.  

 
2. Review and Approval of Meeting Minutes  

Commissioner Bisnoff moved to approve the January meeting minutes. 
Commissioner Walker seconded the motion. The Commission unanimously 
approved the January meeting minutes. 
 

6. Innovation Fund (IF) Committee (Standing) Report  
Commissioner Bisnoff informed the Commission that the Committee 
reviewed almost twenty Innovation Fund submissions. Commissioner 
Bisnoff provided a brief overview of the status of the submissions and 
informed the Commission that the Committee’s review of the backlog of new 
submissions is almost complete. Commissioner Bisnoff also notified the 
Commission that Commissioners Walker and Levey will serve as Committee 
Vice-Chairs.   
 

3. Officer Reports 
Commissioner Merritt reminded the Commission to complete its ethics 
training and financial disclosure forms before the March 4 deadline. 

 
Commissioner Bisnoff stated the LA Zoo has submitted multiple items to the 
Commission and it is on the Zoo to revise them and bring it back to the 
Commission.  
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, informed the Commission that the 
Office of the Mayor - ZenCity item was approved by the Public Works and 
Gang Reduction (PWGR) Committee and will be going before Council in 
February. Ms. Swan stated she is still working on reducing the backlog of 
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submissions that need to be transmitted to PWGR Committee. There are 10 
items in the Innovation Fund that are waiting to be transmitted to PWGR for 
a total of $755,000. Ms. Swan stated that the Innovation Fund has awarded 
$498,000. The remaining balance is $234,000. Ms. Swan stated the awards 
budget has not changed and she will be transmitting the knowledge share 
item for the Personnel Department to the Council soon. 
 
Ms. Swan informed the Commission that there has been no progress 
regarding the Management Analyst position but an official request has been 
submitted to the Mayor by the Office of the CAO.  
 
Mr. Swan informed the Commission that it has recommended funding of $5.5 
million dollars through the Innovation Fund. City Council has approved 
funding of $4.5 million through the Innovation Fund.  
 
The Commission requested a separate list detailing the number of 
submissions that have received Innovation Fund monies. 
 

13. Review, Discussion of, and Action on Changing the April 13, 2020 IPC 
and IPC Committee Meetings to April 6, 2020 
Commissioner Merritt stated that Ms. Swan is unable to attend the April 13th 
meeting and considering how close that is to the Innovation and 
Performance Awards, he is requesting that the meeting be moved to April 6. 
Commissioner Walker motioned to change the Commission’s April 13th 
meeting to April 6th. Commissioner Parker seconded the motion. The 
Commission unanimously passed the motion to change the Commission’s 
April 13th meeting to April 6th. 
 

5. Department Outreach from Commission Liaisons 
Each Commissioner shared an update about their department liaison 
assignments. 
 

7. Performance Management Committee (Standing) Report 
Commissioner Seward informed the Commission that the Committee 
elected Commissioner Parker as Vice-Chair of the Committee. 
Commissioner Seward updated the Commission with the status of the 
Knowledge Transfer initiative which will be covered in a separate action 
item. Commissioner Seward stated that the standard operating procedures 
for Commission’s internal knowledge transfer program are in progress. 
Commissioner Seward informed the Commission that a draft is being edited 
and will include input from the Committee at the March meeting. 
 
Commissioner Seward provided an overview of the Commission 
recommendation dashboard. Commissioner Seward shared that Ms. Swan 
will be adding an additional column to highlight which recommendations 
were related to the Commission and which are related to the City as a 
whole. 
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8. Innovation and Performance Awards Committee (Ad-hoc) Report 
Commissioner Seward introduced Tim Hoang, CAO Systems Analyst, who 
is assisting in the creation and management of the nomination portal for the 
awards. Mr. Hoang provided an overview of how the portal works.   
 
The Commission requested that the email for the nominee be optional and 
other minor text changes on the awards section of the website. 
 
Commissioner Seward informed the Commission that he went before the 
PWGR Committee regarding the awards and that they were extremely 
excited. Commissioner Seward stated that the next step is outreach and 
stated that he would like to create a template for Commissioners to be able 
to provide to various stakeholders regarding the awards. Commissioner 
Seward stated that he is looking into Channel 35 for broadcasting the 
awards.  
 
A discussion period followed. 
 
The Commission discussed engaging unions and neighborhood councils. 
The Commission also discussed which elected officials they would like to 
invite to be a part of the awards. The Commission also discussed whether 
department heads should be actively involved in the awards. Commissioner 
Seward stated that the Committee is working on fine-tuning the details for 
scoring, reviewing, and tabulating the nominations. 
 

      11. Update on IF Award Items 
 Emergency Executive Mesh 
Commissioner Merritt introduced John Kirk, Daniel Cabrera, Samar Das, 
and Raoul Broussard with ITA to provide an update on the status of the 
Emergency Executive Mesh pilot. Mr. Broussard updated the Commission 
on their current status regarding the project. Mr. Broussard stated they need 
more funding for another position to assist Mr. Kirk with the logistics. Mr. 
Kirk believes he has enough funding to complete the project and can 
operate until mid-April. 
 
Mr. Kirk shared various hurdles the team has faced in regards to this pilot, 
including hardware incompatibility with available software and lack of staff 
support. Mr. Kirk did state that the pilot is functional from City Hall to the 
Emergency Operations Center. Mr. Kirk stated that the project is anticipated 
to be completed in July however they only have enough funds to last until 
April. The Commission stated that it would like the team to meet with its 
management to discuss how the pilot will proceed after proof of concept 
and would be open to the discussion of providing additional funding. 

 
9. Knowledge Transfer Programs Progress Report 

Ms. Swan provided the Commission with a status report from the Personnel 
Department, stating that they are still in the research phase of the Knowledge 
Transfer Study and that the Equitable Workforce and Service Restoration 
Form was sent out to departments with February 7th set as the deadline for 
their response. Personnel Department informed the Commission that 
Workplace Development staff will review and analyze department responses 
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and provide a Citywide report by April. The Personnel Department will 
present its full report to the Commission in June. 

 
10.  IdeaScale Progress Report 

Ms. Swan provided an update on the team’s progress. The team will be 
working with Mark O’Conner, who manages the IdeaScale platform for LAX, 
to build out the Commission’s workflow in IdeaScale. The update stated that 
the Commissioners should have access to the platform to be able to view its 
progress and familiarize themselves with its functionality.  The team also 
informed the Commission that Neighborhood Councils will also be able to 
engage on the platform and that a separate campaign is being built out for 
them.  
 

14. Introduction of New IPC Intern 
Commissioner Merritt introduced the new Commission Intern, Kyle Tocco. Mr. 
Tocco stated his background, experience, and goals for the future. Mr. Tocco 
is excited to assist Ms. Swan and the Commission with its business and the 
Innovation and Performance Awards. 

15. Other Commission Business 
The Commission discussed changing the times of when the Commission and 
Committees meet. Commissioner Merritt asked Ms. Swan to add this request 
to the Commission’s March meeting agenda.  
 
Commissioner Merritt also asked for an update on the backlog of Innovation 
Fund reports that are to be transmitted to Council.  

 
16. Public Comments 

 None. 
 

17. Good and Welfare 
Each Commissioner provided their insight on the progress of the Commission 
and its meeting.  

 
18. Adjournment 

 The meeting was adjourned at 12:28pm. 
 
 

 
 
 
 


