
   
       Innovation & Performance Commission  c/o City Administrative Officer (CAO) 

Website: innovate.lacity.org 200 North Main Street 
 Telephone: (213) 473-7500 Room 1500, City Hall East 

    E-Mail: innovate@lacity.org   Los Angeles, CA 90012-4190 

 

1 
 

 
 
President 
Jon Merritt 

 

 
Vice President 
Shelly Bisnoff  
Jason Seward 

 
 

Commissioners  
Allison Buchner 
Tony Hoang 
Jerry Levey 
John Parker 
Mindy Serin 
Dr. John T. Walker  

 
 

 
 

   
 

 
 
 
 
 
 
 
 

 
 
 

                                     
 

 
Innovation and Performance Commission  

Special Meeting Minutes 
Monday, January 13, 2020 - 10:30am  

City Hall East, Room 1200A 
 
Members in Attendance: Shelly Bisnoff, Tony Hoang, Jerry Levey, Jon 
Merritt, Mindy Serin, Jason Seward, Dr. John T. Walker 

Members Not in Attendance: Allison Buchner, John Parker 
 
Guests: Raquel Beltran, Department of Neighborhood Empowerment 
(DONE); Grayce Liu, Personnel Department; Maria Koo, Personnel 
Department; Julian Antelin, DONE; Grace Kim, DONE; Paul Wang, Office of 
the Mayor; Jane Chung, Office of the Mayor; Rowena Lau, Bureau of 
Sanitation; Jon Ball, Bureau of Sanitation; John Kirk, Information Technology 
Agency (ITA), Gian Maslog, ITA; Samar Dos, ITA; Raoul Broussard, ITA;   
Bianca Swan, Office of the City Administrative Officer (CAO), Melissa 
Velasco, CAO 

1. Call to Order  
Commissioner Merritt called the meeting to order at 10:30am.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Merritt noted that the date on the December meeting minutes 
were incorrect and asked that they be amended. Commissioner Merritt also 
noted that item #3 should say Merritt, not Walker. Commissioner Bisnoff 
moved to approve the December special meeting minutes, as amended. 
Commissioner Walker seconded the motion. The Commission unanimously 
approved the December special meeting minutes, as amended. 
 

9. Knowledge Transfer Programs Progress Report 
Commissioner Seward introduced Grayce Liu, Assistant General Manager 
for the Personnel Department. Ms. Liu provided an update on the status of 
the program stating that they are on schedule and are currently in the 
research stage. Ms. Liu introduced Maria Koo, a member of her team 
working on developing the program. Ms. Koo provided details pertaining the 
research being conducted and the forms being created and disseminated to 
departments for the study.  
 
A discussion period followed. 
 
The Commission would like to see the documents and forms shared with 
departments. The Commission stated that it would like a representative to 
attend the Commission’s meeting on a monthly basis to provide updates to 
the Commission. The Commission also inquired about the development of a 
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guidebook that can be given to City Employees. Ms. Liu stated that was a 
good idea and indicated the Department will review including it into the 
program.  
 

10. Guest Speaker 
Raquel Beltran, General Manager (GM) for DONE, thanked the Commission 
for the invitation to join its meeting. Ms. Beltran introduced two members of 
her team, Grace Kim and Julian Antelin who are leading the efforts to launch 
the IdeaScale platform for the Commission and the City as a whole. Ms. 
Beltran shared that she had been serving as the Department’s GM for four 
months and provided background on previous positions she held as well as 
her prior involvement with neighborhood councils. Ms. Beltran shared that 
she is hosting listening sessions with all neighborhood councils and has 
visited 63 out of 99. Ms. Beltran also shared her operational goals with the 
Commission. 

 
Ms. Beltran’s team provided a status update on the IdeaScale rollout, stating 
that a steering Committee was formed to work on the project. Mr. Antelin 
shared that he and Ms. Kim have been working proactively to recruit internal 
IdeaScale “managers” which will also be referred to as “Innovation 
Ambassadors” for departments to run IdeaScale.  
 
A discussion period followed. 

 
The Commission inquired about how neighborhood councils would be able 
to utilize IdeaScale and how it would be managed. Ms. Beltran informed the 
Commission that DONE would be leading those efforts but that there is no 
date for a neighborhood council rollout.  

 
The Commission asked if a representative from DONE could attend the 
Commission’s meeting on a monthly basis to provide updates to the 
Commission until the pilot is launched. Ms. Beltran was open to this request. 
 

3. Officer Reports 
Commissioner Merritt reminded the Commission to complete its ethics 
training and financial disclosure forms. Commissioner Merritt stated that he 
would like an agenda item added to the Innovation Fund Committee’s 
February meeting agenda to nominate a Committee Co-chair, as the 
Committee currently does not have one.  
 
Commissioner Seward asked Ms. Swan to provide an update on the status 
of hiring an intern. Ms. Swan stated that interviews will be conducted soon.  
 
There were no other Officer reports.  
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, informed the Committee that she 
transmitted the revised Zen City Innovation Fund item to the Public Works 
and Gang Reduction (PWGR) Committee for consideration, but it was not 
yet scheduled due to continued concerns about the pilot. The PWGR 
Committee asked the submitters to meet with staff of the members of the 
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PWGR Committee to address their concerns before the item would be 
placed on a future agenda. Ms. Swan will keep the Commission updated on 
the progress of this item. Ms. Swan shared with the Commission that she 
and Commissioner Bisnoff have been working to clear the Innovation Fund 
submission backlog. Ms. Swan provided an update to the Commission 
pertaining to the outreach mailers. Ms. Swan stated that the Department 
understands the urgency and is working diligently to find workarounds for an 
all-City outreach mailing and discussed other outreach mailing options. Ms. 
Swan informed the Commission that she will provide a dashboard for 
Performance Management recommendations. Ms. Swan informed the 
Commission that there is $743,000 pending for Innovation Fund items 
recommended for funding by the Commission. The Innovation Fund has 
awarded $420,000 with a remaining balance of $290,234.  
 

5. Department Outreach from Commission Liaisons 
Each Commissioner shared an update about their department liaison 
assignments.  
 

11. Update on IF Award Items 
Emergency Executive Mesh 
Commissioner Merritt introduced John Kirk, Gian Maslog, Samar Dos, and 
Raoul Broussard with ITA to provide an update on the status of the 
Emergency Executive Mesh pilot funded through the Innovation Fund. Mr. 
Kirk shared that 70% of the budget had been expended but only 65% of the 
project is complete due to the fact that the pilot went from having two quarter-
time employees to one half-time employee. The team stated that the project 
cannot be completed within its current budget.  
  
The Commission asked if the staff from ITA could return for the 
Commission’s February meeting to provide additional detail on how the pilot 
went over budget, why the project behind schedule, and what progress has 
been made.  
 

12. Review, Discussion of, and Action on Innovation Fund Idea 
Submissions 
Ozone Clean Alternative Disinfectant Study 
Commissioner Bisnoff introduced the Rowena Lau and Jon Ball with the 
Bureau of Sanitation. Ms. Lau and Mr. Ball provided an overview of the pilot, 
which proposes to use Ozone as a less harmful way to clean high-
contaminated spaces in the City. Currently, chlorine bleach is used to 
sanitize spaces but can be harmful if it goes down the storm drains. The 
pilot would examine the effectiveness of Ozone as an alternative, safer, 
disinfectant solution. The pilot would consist of three study zones with one 
using bleach, one using Ozone, and the last using a controlled system. The 
treatment areas are 15 square-feet. The pilot will test the area before and 
after treatment to measure its effectiveness.  

  
A discussion period followed. 
  
The Commission inquired how pilot areas will be determined. Ms. Lau 
stated that there are current areas that require testing for contamination will 
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be considered as potential locations for the pilot. The Commission if there 
were any harmful components in the process suggested in the pilot. The 
submitters stated that it is not harmful. The submitters explained how Ozone 
would work and how it would be distributed. 
  
Commissioner Walker motioned to recommend funding of $90,000 for 
the Ozone Clean Alternative Disinfectant Study Innovation Fund pilot 
project. Commissioner Levey seconded the motion. The Commission 
unanimously approved to recommend funding of $90,000 for the Ozone 
Clean Alternative Disinfectant Study. 

 
6. Innovation Fund (IF) Committee (Standing) Report  

Commissioner Bisnoff informed the Commission that the Committee 
reviewed five Innovation Fund submissions and advanced one. 
Commissioner Bisnoff stated that the other four were either rejected or 
needed additional information.  
 

7. Performance Management Committee (Standing) Report 
Commissioner Seward shared that the Committee is developing its internal 
standard operating procedures as related to knowledge transfer within the 
Commission. Commissioner Seward stated that he is working on a draft to 
bring forward to the Commission for review and approval.   
 

8. Innovation and Performance Awards Committee (Ad-hoc) Report 
Commissioner Seward provided an update to the Commission related to the 
Innovation and Performance Awards (IPAs). Commissioner Seward shared 
a timeline for the awards with the Commission. There will be six awards 
handed out. Three performance-based awards will awarded, to one City 
employee, one Commissioner, and one neighborhood council. Three 
innovation-based awards will be awarded, to one City employee, one 
Commissioner, and one neighborhood council. The Ad-hoc Committee is still 
developing titles for each award. 

 
A discussion period followed. 
 
The Commission discussed engagement as well as contingencies in case 
no one nominates in certain categories. Commissioner Seward also shared 
that he is working with Ms. Swan on engagement and outreach efforts. The 
Commission discussed if the Mayor’s Office could send the IPAs information 
to general managers and would like to discuss further with Paul Wang in the 
Mayor’s Office. 
 
The Commission asked that Ms. Swan look into seeing if insurance is 
required to host the event.  

 
The Commission discussed how would the winners be selected and felt 
those decisions should be made by the Ad-hoc Committee.  
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13. Review, Discussion of, and Action on IPC Staffing Request in the 2021 
Budget 
Ms. Swan introduced Melissa Velasco, Chief Administrative Analyst with the 
CAO. Ms. Velasco explained to the Commission that an action must be taken 
by the Commission authorizing the CAO to make a formal request on its 
behalf for an additional staff member. Ms. Velasco shared that the funding 
source and job classification for the position needed to be identified. The 
Commission informed Ms. Velasco that the funding source would be from 
the $100,000 allocated within the Innovation Fund for performance 
management activities. Ms. Velasco provided various civil service job 
classifications to the Commission, including Management Analyst, which the 
Commission felt best suits its needs.  
 
Commissioner Bisnoff motioned that the Commission direct the CAO to 
submit a request to the Mayor’s Office on its behalf, requesting a new 
Management Analyst resolution authority position to support the 
Commission to be funded by funds set aside by the Commission. 
Commissioner Levey seconded the motion. The Commission unanimously 
approved that the Commission direct the CAO to submit a request to the 
Mayor’s Office on its behalf, requesting a new Management Analyst 
resolution authority position to support the Commission to be funded by 
funds set aside by the Commission.  
 

14. Other Commission Business 
Commissioner Walker stated he would like more information about pertaining 
to information shared earlier by DONE. 

 
15. Public Comment  

None. 
 

16. Good and Welfare 
Each Commissioner provided their insight on the progress of the Commission 
and its meeting.  

 
17. Adjournment 

The meeting was adjourned at 12:50pm. 
 
 

 
 
 
 


