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Innovation and Performance Commission 

Special Meeting Minutes 
Monday, December 9, 2019 - 9:30am 

City Hall East, 15th Floor, CAO Large Conference Room 
 
Members in Attendance: Shelly Bisnoff, Allison Buchner, Jerry Levey, Jon 
Merritt, John Parker, Mindy Serin, Jason Seward, Dr. John T. Walker 

Members Not in Attendance: Tony Hoang  
 
Guests: Teresa Villegas, Board of Public Works; Adel Hagekhalil, StreetsLA; 
Amanda Daflos, Innovation Delivery Team; Alex Pudlin, Innovation Delivery 
Team; Doug Swoger, Los Angeles Housing and Community Investment 
Department (HCID); Jeffery Herr, Department of Cultural Affairs (Cultural 
Affairs); Amy Zhou, Cultural Affairs; Rosemarie Punzalan, Department on 
Disability (DoD); Claudia Natera, DoD; Bianca Swan, Office of the City 
Administrative Officer (CAO) 

1. Call to Order  
Commissioner Merritt called the meeting to order at 10:32am.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Levey moved to approve the November special meeting 
minutes. Commissioner Parker seconded the motion. The Commission 
unanimously approved the November special meeting minutes. 
 

3. Officer Reports 
Commissioner Merritt stated that he met with Patty Huber, Assistant City 
Administrative Officer, and Melissa Velasco, Chief Administrative Analyst 
with the CAO, regarding staffing the Commission and will share more about 
that topic later during the agenda item designated for this topic. 
Commissioner Merritt also shared that he presented the Commission’s 
Annual Report to the Public Works and Gang Reduction (PWGR) Committee 
where the PWGR Committee members reiterated their stance on the 
Commission being able to distinguish between budget requests and actual 
innovative ideas. 
 
Commissioner Seward emphasized his comments at the prior Commission 
meeting regarding creating a standardized process for the Commission so 
that everyone is operating in a consistent manner with the same information.  
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, informed the Commission that the 
PWGR Committee will only have one meeting scheduled in January and she 
will do her best to get whatever Innovation Fund items that are ready to 
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transmit agendized for that meeting. She also indicated she hopes to have 
the backlog of Innovation Fund reports submitted to City Council by March. 
Ms. Swan also informed the Commission that the Los Angeles Police 
Department – Project Sanitary Stations Innovation Fund item was approved 
by the PWGR Committee and will be scheduled to be heard by City Council 
within the next week. Ms. Swan also informed the Commission that 
Commissioner Merritt presented the Commission’s Annual Report before the 
PWGR Committee at its November meeting and was well received. Ms. 
Swan informed the Commission that there is $563,000 pending for 
Innovation Fund items recommended for funding by the Commission. The 
Innovation Fund has awarded is $420,000 with a remaining balance of $470, 
234. Ms. Swan also informed the Commission on the status of the second 
round of Innovation Fund outreach mailers, stating that she is working with 
the Personnel Department to see how they can assist the Commission in 
reaching City employees.  
 

5. Department Outreach from Commission Liaisons 
Each Commissioner shared an update about their department liaison 
assignments.  
 

6. Innovation Fund (IF) Committee (Standing) Report  
Commissioner Bisnoff shared that the Committee advanced one Innovation 
Fund submission to the full Commission that will be heard later in the 
meeting. Commissioner Bisnoff also stated that she is still working with Ms. 
Swan on addressing the Innovation Fund submissions backlog. 
 

7. Performance Management Committee (Standing) Report 
Commissioner Seward stated that the Committee set up a list of priorities for 
the Committee in order to help Committee members define the intent and 
priorities of the Committee. Commissioner Seward stated that the 
Committee will provide the Commission with a draft outlining the priorities 
and the processes to follow them. Commissioner Seward also stated the 
Committee wants to look into more strategies and procedures regarding the 
Commission’s internal knowledge transfer program. The Committee also 
discussed creating an updated list of all the recommendations it has put forth 
with the recommendations status. Ms. Swan will create that list and provide 
to the Committee and Commission. Commissioner Seward shared that the 
Committee discussed getting a copy of a comprehensive performance plan 
from the Mayor’s Office that could be used as a baseline for setting priorities 
within the Committee.  
 

8. Innovation and Performance Awards Committee (Ad-hoc) Report 
Commissioner Seward reminded the Commission that the Innovation and 
Performance Awards are scheduled to take place on May 28, 2020 in the 
Tom Bradley Tower of City Hall. Commissioner Seward stated that pins and 
certificates will be given to the awardees and that a cost estimate has been 
provided for the pins. Commissioner Seward stated that the goal is to get 
content up on the Commission’s website by January and is working on a 
timeline. Commissioner Seward shared the various categories that will be 
included in the awards along with who is eligible to be nominated for the 
awards. Commissioner Seward stated that the decision on the number of 
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awards to have and the eligibility guidelines would be available for review by 
the Commission at its January meeting. 
 

9. Innovation Delivery Team Report 
Amanda Daflos, Director of the Innovation Delivery Team, provided an 
overview of the work of her team. Ms. Daflos stated that her team will begin 
working on homelessness issues in January.  
 

10. Guest Speaker 
Commissioner Levey introduced Adel Hagekhalil, Executive Director with the 
StreetsLA. Mr. Hagekhalil shared that the Bureau of Street Services was 
recently rebranded as StreetsLA and provided handouts to the Commission 
outlining the various innovative projects that are planned, were completed, 
and are in progress. Mr. Hagekhalil shared that the goal of StreetsLA is to 
make the City more prosperous and safer. Mr. Hagekhalil provided an 
overview of StreetsLA’s mission, motto, and vision and indicated he would 
like the City to be recognized for its world-class street network by 2025. Mr. 
Hagekhalil shared data with the Commission related to the current condition 
of the streets in various areas of the City. Mr. Hagekhalil also provided 
updates regarding StreetsLA programs funded through the Innovation Fund. 
Mr. Hagekhalil stated that stormwater capture is of the highest priority.  He 
indicated he would like to incorporate a cooling project within that priority and 
would like to return to the Commission with an Innovation Fund proposal to 
provide partial funding for that project. 
 
The Commission members thanked Mr. Hagekhalil and his team for taking 
time out to attend and stated they look forward to working with StreetsLA on 
future endeavors. 

 
12. Review, Discussion of, and Action on Innovation Fund Idea 

Submissions 
Housing and Community Investment Department -  Modernizing the 
City of Los Angeles Housing & Community Investment Department’s 
Housing Development Operations to Streamline, Expedite, and 
Increase Affordable Housing Development Projects 
Commissioner Bisnoff introduced Doug Swoger with the HCID.  
Commissioner Bisnoff shared that this submission was heard before the 
Innovation Fund Committee a few months prior, and at that time the 
Department was requesting $300,000. The Committee had requested that 
the Department seek additional funding sources for the project, and 
suggested that the Committee would be open to providing partial funding. 
Commissioner Bisnoff stated that City Council has allocated $120,000 for 
this pilot, adjusting the amount of Innovation Funds being requested to 
$180,000.  
 
Mr. Swoger stated that the current systems being used to manage and track 
grant and/or loan originations and housing-related asset management needs 
to be modernized in order to properly address the housing needs within the 
City and maximize efficiency. Mr. Swoger shared that HCID’s portfolio has 
doubled since 2013 with over $2 billion worth of affordable housing loans for 
approximately 43,000 affordable housing units in the City and will continue 
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to grow. The current systems do not talk to each other and do not provide 
stakeholders with easily accessible data regarding housing. The intent of this 
pilot is to streamline into one system that HCID, developers, lenders, 
stakeholders, and the public can use to track and access housing 
information with the goal of being able to better identify where housing needs 
are more prevalent.   
 
Commissioner Walker motioned to recommend funding of $180,000 for the 
Housing and Community Investment Department -  Modernizing the City of 
Los Angeles Housing & Community Investment Department’s Housing 
Development Operations to Streamline, Expedite, and Increase Affordable 
Housing Development Projects Innovation Fund submission. Commissioner 
Levey seconded the motion. The Commission unanimously approved to 
recommend funding of $180,000 for the Housing and Community Investment 
Department -  Modernizing the City of Los Angeles Housing & Community 
Investment Department’s Housing Development Operations to Streamline, 
Expedite, and Increase Affordable Housing Development Projects 
Innovation Fund submission. 
 

13. Review, Discussion of, and Action on Tentative IPC Innovation Fund 
Recommendations – Zen City 
Commissioner Merritt introduced Amanda Daflos and Alex Pudlin, with the 
Innovation Delivery Team, to provide an update on the changes made to the 
Zen City pilot Innovation Fund proposal.  This item had already received a 
funding recommendation from the Commission but was continued by the 
PWGR Committee over concerns about privacy and implementation. Ms. 
Daflos provided a brief overview of the proposal, which is a social listening 
tool that would be used within the City to get feedback from social media on 
specific concerns facing the constituents of the City. Ms. Daflos shared that 
her team has partnered with StreetsLA on this endeavor. Ms. Daflos stated 
that the team would like to amend the original report to include updated case 
studies that are customized to reflect their partnership with StreetsLA as well 
as revise themes that the Mayor’s Office is looking to address.  
 
A discussion period followed.  
 
The Commission asked if the security concerns had been addressed. Ms. 
Daflos stated that there is information available that will be provided that 
should address those concerns. The Commission also inquired as to 
whether NextDoor could be integrated into the pilot, which Mr. Pudlin stated 
it could not due to it being a closed system.  
 
Commissioner Walker motioned to approve the revisions, as stated, to the 
initial pilot. Commissioner Parker seconded the motion. The Commission 
unanimously approved to approve the revisions, as stated, to the initial pilot. 

 
11.   Update on IF Award Items 

Virtual Reality at Hollyhock House 
Jeffery Herr, Curator for Hollyhock House, introduced the team working on 
the pilot which includes members of Cultural Affairs and DoD. Mr. Herr shared 
that the pilot has been a success and the monies have been significantly 
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leveraged, helping get the Hollyhock House designated as a UNESCO World 
Heritage site. Mr. Herr shared that through the pilot, the Hollyhock House has 
doubled the size of viewable rooms in the house. Mr. Herr also shared that 
access is available on multiple platforms and that the Veterans’ 
Administration uses the tool in its classrooms. Mr. Herr also shared that 
visitation to Hollyhock House has increased since July 2018 by 54 percent 
and believe this increase will continue into 2020. Mr. Herr stated that metrics 
data will be provided to the Commission to highlight these successes.  

 
The Commission thanked the team and commended them on the success of 
the pilot.    

 
14. Review, Discussion of, and Action on IPC Staffing Alternatives 

Commissioner Merritt shared that he recently met with Patty Huber, Assistant 
City Administrative Officer, Melissa Velasco, Chief Administrative Analyst, 
and Ms. Swan regarding staffing the Commission and various methods 
options to fund another staff position. Commissioner Merritt shared that the 
potential staffing options available were hiring someone for a six-month 
period only, centered around the Innovation and Performance Awards, in 
order to use Commission monies designated for performance management 
activities to fund the position. Commissioner Merritt also shared that the 
CAO’s office was unclear on whether the $100,000 allocated towards 
performance management activities was a one-time allocation or on-going. 
Commissioner Merritt stated that the option of hiring another intern was 
available. 

 
15. Other Commission Business 

None. 
 

16. Public Comment  
None. 

 
17. Good and Welfare 

Each Commissioner provided their insight on the progress of the Commission 
and its meeting.  

 
18. Adjournment 

The meeting was adjourned at 12:49pm. 
 
 

 
 
 
 


