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Performance Management Committee / 

 Innovation and Performance Commission* 
Special Meeting Minutes 

Monday, November 18, 2019 - 9:30am 
City Hall East, 15th Floor, Conference Room A 

 
Members in Attendance: Tony Hoang, John Parker, Jason Seward 

Members Not in Attendance: Allison Buchner, Jon Merritt  

Guests: None 

1. Call to Order  
Commissioner Seward called the meeting to order at 9:31am. 

 
2. Review and Approval of Meeting Minutes 

Commissioner Seward stated that a correction was needed for the 
October meeting minutes to note that the Knowledge Share Standard 
Operating Procedures for the City item that was heard at the prior 
Commission meeting had been approved by the Commission, not 
tabled as stated in the minutes.  
 
Commissioner Seward moved to approve the October 2019 meeting 
minutes as amended. Commissioner Parker seconded the motion. 
The Committee unanimously approved the October 2019 minutes. 
 
Reports, Communications, Announcements  

 
3. CAO Report 

None. 
 
Old Business 
 

4. Monthly Recap at a Glance Performance Management 
Committee Priorities & Protocols 
The Committee discussed providing a monthly recap so that the 
Committee is always up-to-date on all matters related to the 
Committee. Commissioner Seward stated that the Commissioners 
are mindful on how to work in concert with each other so that there is 
a united front as a Committee and a Commission, as well as ensuring 
that intent and messaging is consistent.  
 
Commissioner Seward stated that the Committee needs to align itself 
with its original scope, which is to continuously review City 
performance management, identifying what is working within the City 
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and what is not working, looking at performance measures and 
metrics, and provide recommendations for improvement. 
Commissioner Seward stated that he is aware of a multiyear 
Comprehensive Performance Plan but has not seen it and would like 
more information regarding its existence and its purpose.  
 

5. Update on IPC Internal Knowledge Transfer Standard Operating 
Procedures September Action, Secure Committee Input & Next 
Steps      
Commissioner Seward stated that he would like to work with the 
Committee to discuss areas to prioritize. Commissioner Seward also 
stated that he would like to draft the Standard Operating Procedures 
for the Commission related to knowledge transfer.                     
 
New Business 

 
6. Review, Discussion of, and Action on Additional IPC 

Recommendations 
Recommendation to Authorize Funds to Evaluate Knowledge 
Transfer Programs / Methods, Create Tool Kits & Train Staff 
 
Commissioner Seward provided an overview of the recommendation 
before the Committee. Commissioner Seward shared that the 
Committee felt it was important to address the issue of retirements 
and knowledge transfer within the City. The Committee originally 
began its effort be inviting the Personnel Department to attend a 
Committee meeting in August 2019 to discuss what knowledge 
transfer efforts and identify ways the Commission can assist in the 
process.  Commissioner Seward stated the Committee worked with 
the Personnel Department on the motion that is before the 
Committee. The motion authorizes funds to study and/or evaluate all 
of City’s knowledge transfer programs and methods in order to see 
what methods are working, understand what the key takeaways are, 
determine how knowledge transfer methods can be applied further 
within the City, and create a knowledge transfer toolkit that could be 
used by all City Departments.  
 
Commissioner Seward introduced Grayce Liu and Vincent Cordero 
with the Personnel Department, to provide details on the 
recommendation. Mr. Cordero stated that the Personnel Department 
has been looking at knowledge transfer within the City for the last few 
years, recognizing that this is an important issue that needs to be 
addressed. Mr. Cordero stated that the Personnel Department met 
with the Mayor’s Office to discuss Citywide objectives and shared that 
knowledge transfer was a priority of the Mayor. The Personnel 
Department is working on a new form to better collect necessary data 
and will release it for Citywide completion. The Personnel Department 
will identify departments with large amounts of hiring and attrition, and 
will use that information, along with data from their new form, to better 
assess the current knowledge transfer process. This information will 
then be used to develop a toolkit and provide training and resources 
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to support knowledge transfer within the City. The Personnel 
Department intends to report back to the Commission with its findings.  
 
Mr. Cordero stated that this initiative would be carried out in three 
phases: research, development of the toolkit, and training. The funds 
requested will be used to support these phases.  
 
A discussion period followed.  
 
The Committee asked how often the Department would report back 
to the Commission. Mr. Cordero stated that they would report back to 
the Commission on a bimonthly basis. Mr. Cordero stated that all 
departments would be required to respond to the Personnel 
Department’s requests for information regarding their knowledge 
transfer processes.  
 
Commissioner Seward motioned to authorize the approval of 
Innovation and Performance Commission program evaluation funds 
not to exceed $40,000 for the purpose of engaging the City of Los 
Angeles Personnel Department to evaluate knowledge transfer 
programs and methods and to create a knowledge transfer and 
knowledge management toolkit, render training, and provide support 
for City departments. Commissioner Parker seconded the motion. 
The Committee unanimously approved the motion as stated.  
 

7. Other Committee Business 
Commissioner Seward gave a status update on the recommendation 
related to the Productivity Managers Network. He stated that the level 
of City resources may not be available to scale this proposal Citywide. 
The Committee would like to continue to look at ways to implement 
this recommendation. 
 
Commissioner Hoang stated that there should be a list of 
recommendations that have come out of the Committee, been 
approved by the City Council, and been implemented within the City.  
 
Closing Agenda Items 
 

8. Public Comment 
None. 
 

9. Adjournment 
The meeting was adjourned at 10:15am. 

 
 
*No decisions were made by the Innovation and Performance Commission at this meeting. 
 


