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Innovation and Performance Commission 

Special Meeting Minutes 
Monday, November 18, 2019 - 9:30am 

City Hall East, 15th Floor, CAO Large Conference Room 
 
Members in Attendance: Shelly Bisnoff, Tony Hoang, Jerry Levey, Jon 
Merritt, John Parker, Jason Seward  

Members Not in Attendance: Allison Buchner, Mindy Serin, Dr. John T. 
Walker 
 
Guests: Commissioner Kevin James, Board of Public Works; Grayce Liu, 
Personnel Department; Vincent Cordero, Personnel Department; Dr. Marc 
Eckstein, Los Angeles Fire Department (LAFD);  Robert Harris, Los Angeles 
Police Protective League (LAPPL); Bianca Swan, Office of the City 
Administrative Officer (CAO) 

1. Call to Order  
Commissioner Merritt called the meeting to order at 10:31am.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Hoang moved to approve the October special meeting 
minutes. Commissioner Bisnoff seconded the motion. The Commission 
unanimously approved the October special meeting minutes. 
 

3. Performance Management Committee (Standing) Report 
Commissioner Seward stated that he has been working with the Personnel 
Department to develop a knowledge transfer program using up to $40,000 
Commission funds allocated for performance management purposes. 
Commissioner Seward introduced Grayce Liu, Assistant General Manager 
of the Personnel Department, to provide an overview of the initiative, which 
includes developing a knowledge management tool kit and providing training 
and support to City departments and staff. Ms. Liu introduced Vincent 
Cordero who provided background information related to the Personnel 
Department’s planning for mass retirements and how knowledge transfer 
was an identified issue. Mr. Cordero provided an overview of what the 
knowledge transfer program would look like, a timeline, and how the funds 
requested for this program would be spent.   
 
Commissioner Seward motioned to recommend funding of up to $40,000 for 
the Knowledge Share initiative. Commissioner Parker seconded the motion. 
Commissioner Bisnoff asked for an amendment to the motion, stating that 
the Personnel Department will not need Commission resources to launch 
and/or manage this program. The Commission unanimously approved to 
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recommend funding of up to $40,000 for the Knowledge Share initiative, as 
amended. 
Commissioner Seward also stated that a correction was needed for the 
Performance Management Committee October meeting minutes to note that 
the Knowledge Share Standard Operating Procedures for the City item that 
was heard at the prior Commission meeting had been approved by the 
Commission, not tabled as stated in the minutes.  
 
Commissioner Seward also stated that the Committee added a standing 
agenda item for a Committee recap to make sure the Committee is 
consistent in its messaging and in concert with each other.  

 
6. CAO Report 

Bianca Swan, Project Coordinator, clarified the intent of the CAO reports for 
each meeting stating that the CAO report should pertain to items specific to 
the meeting in order to reduce redundancy. Ms. Swan shared with the 
Commission various options she is discussing as it pertains to Commission 
staffing. Ms. Swan informed the Commission that she met with its executive 
board to discuss prioritizing Commission business for the remainder of this 
fiscal year and to begin discussions on what next fiscal year should look like.  
 
Ms. Swan informed the Commission that the Innovation Fund has an 
available remaining balance of $535,234. Ms. Swan notified the Commission 
that she will be working closely with Commissioner Bisnoff to clear the 
backlog of Innovation Fund submissions waiting to be reviewed by the 
Committee. Ms. Swan shared that no new submissions have been presented 
to the Public Works Gang Reduction (PWGR) Committee, as the Committee 
only had one meeting scheduled in October, one meeting scheduled for 
November, and one meeting scheduled in December. Ms. Swan stated that 
the Commission’s annual report is tentatively scheduled to go before the 
PWGR at its December 4th meeting.  

 
4. Guest Speaker 

Commissioner Levey introduced Board of Public Works Commission 
President Kevin James to the Commission. Commissioner James stated that 
he was happy about the work coming out of the Commission. Commissioner 
James shared that the Bureau of Street Services is being rebranded as 
StreetsLA. Commissioner James shared with the Commission various 
innovative projects being implemented by the various bureaus within the 
Department of Public Works, and acknowledged those projects funded by 
the Innovation Fund.  
 
The Commission thanked Commissioner James for attending its meeting 
and was impressed with all of the work the Board of Public Works handles. 

 
11. Review, Discussion of, and Action on Innovation Fund Idea 

Submissions 
Project Sanitary Stations 
Commissioner Bisnoff introduced Richard Harris with the LAPPL. Mr. Harris 
provided an overview of his submission, which would purchase five UV shoe 
sanitizers that officers would use to reduce the spread of pathogens within 
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the Los Angeles Police Department’s Central Division. Commissioner 
Bisnoff shared the Committee also recommended that an additional $15,000 
be provided for a bio-medical study to determine the success of the pilot, 
bringing the total requested amount from $25,000 to $40,000.  

 
Commissioner Bisnoff motioned to recommend funding of $40,000 for the 
Project Sanitary Stations pilot. Commissioner Levey seconded the motion. 
The Commission unanimously approved to recommend funding of $40,000 
for the Project Sanitary Stations pilot. 

 
10.  Update on IF Award Items 

Nurse Practitioner at Dispatch 
Commissioner Merritt introduced Dr. Marc Eckstein, Medical Director for 
LAFD. Dr. Eckstein provided an update on the status of the Nurse 
Practitioner at Dispatch item. This pilot received Innovation Fund monies to 
have a nurse practitioner working at the 911 call center, who could screen 
calls to determine if an ambulance was needed. Dr. Eckstein stated that 
there were challenges in hiring EMS providers due to low salaries and a 
competitive work force. Instead of hiring EMS providers, Dr. Eckstein stated 
that they will hire part-time physicians to interact with patients. Dr. Eckstein 
also shared that a tele-medicine option had been added that will allow the 
patient to connect via video conferencing. Dr. Eckstein explained that the 
new changes to the pilot are cost neutral and will enhance patient safety and 
reduce liability for the City. Dr. Eckstein provide a list of metrics the pilot will 
capture.  
 
Commissioner Levey moved to approve the revisions, as stated, to the initial 
pilot. Commissioner Parker seconded the motion. The Commission 
unanimously approved the revisions, as stated, to the initial pilot.  

 
9. Innovation and Performance Awards Committee (Ad-Hoc) Report 

Commissioner Seward shared with the Commission that the event will be 
held in May 2020 in Tom Bradley Tower in City Hall. The proposed date for 
the event is May 28th. The backup date is May 21st. Commissioner Seward 
stated that an elected official will have to introduce a motion for the 
Commission to use Tom Bradley Tower for the event. Commissioner Seward 
stated that he will reach out to the Mayor’s Office to ask if they can initiate 
the action. There is no cost to rent the venue. Commissioner Seward 
provided an overview of the timeline and budget estimate for the event. 
 
A discussion period followed.  
 
Commissioner Seward motioned to ask the Mayor’s Office to take action to 
allow the Commission to reserve the Tom Bradley Tower for May 28, 2020 
for the Innovation and Performance Awards. He further moved that if the 28th 
is unavailable, then to take the necessary steps to reserve the Tom Bradley 
Tower for the backup date of May 21, 2020. If the Mayor’s Office is unable 
to make this request, then the Commission will ask Councilmember 
Blumenfield’s Office to take the necessary steps to reserve Tom Bradley 
Tower for the Commission’s Innovation and Performance Awards. If 
Councilmember Blumenfield’s Office is unable to make this request, then the 
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Commission will ask Council President Wesson’s Office to take the 
necessary steps to reserve Tom Bradley Tower for the Commission’s 
Innovation and Performance Awards. Commissioner Bisnoff seconded the 
motion. The Commission voted to unanimously approve the motion as 
stated.  
 
Commissioner Seward motioned to authorize funds of up to $20,000 for the 
Innovation and Performance Awards. Commissioner Bisnoff seconded the 
motion. The Commission unanimously approved to authorize funds of up to 
$20,000 for the Innovation and Performance Awards. 

 
7. Department Outreach from Commission Liaisons 

Each Commissioner shared an update about their department liaison 
assignments.  

 
8. Innovation Fund (IF) Committee (Standing) Report 

Commissioner Bisnoff shared that the Committee reviewed Innovation Fund 
submissions but that none had been approved.  
 

7.  Performance Management Committee (Standing) Report 
Commissioner Hoang stated that the Committee is looking to see if there is 
data from the Personnel Department that it can use to determine the next 
steps regarding its knowledge sharing initiative.  

 
12. Annual Report 

Ms. Swan shared that the annual report had been transmitted to Council and 
asked the Commission for feedback on what they would like to have included 
in next year’s annual report. The Commission stated they will work on 
sending Ms. Swan thoughts on what they would like represented in the  
2019-20 Annual Report.  
 

5. Officer Reports 
Commissioner Merritt shared that the executive board met to discuss 
Commission prioritizations. Five items were identified as Commission 
priorities moving forward. They are as follows:  Innovation and Performance 
Awards, Innovation Fund outreach 2.0, addressing the backlog of 
submissions, the knowledge transfer initiative, and staffing.  
 
Commissioner Seward stated that he wanted to add emphasis on decorum 
and protocol that everyone in the Commission can follow. 
 
Commissioner Bisnoff stated that she wants to make sure time for Ms. Swan 
is appropriately utilized.  
 

13. Other Commission Business 
The Commission discussed getting City Attorney’s feedback on whether it 
can engage in public-private partnerships and if so, to what capacity. 
 
The Innovation and Performance Awards Committee stated they would 
schedule a tour of the venue for any commissioner interested.  
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Commissioner Bisnoff provided an overview of the CoMotionLA conference 
she attended and would like City Attorney’s guidance on how the 
Commission could partner with any of the event’s institutional partners.  

 
14. Public Comment  

None. 
 

15.  Good and Welfare 
Each Commissioner provided their insight on the progress of the 
Commission and its meeting.  
 

16.  Adjournment 
The meeting was adjourned at 12:35pm. 
 
 

 
 
 
 


