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Innovation and Performance Commission 

Special Meeting Minutes 
Monday, October 7, 2019 – 10:30am 

Lyn Shaw Community Room 
19040 Vanowen Street, Reseda, CA 91335 

 
Members in Attendance: Shelly Bisnoff, Allison Buchner, Tony Hoang, Jerry 
Levey, Jon Merritt, Mindy Serin, Dr. John T. Walker 

Members Not in Attendance: John Parker, Jason Seward  
 
Guests: Councilmember Bob Blumenfield, Council District 3; Brain Sands, 
Office of the City Attorney; Kelly Porter, Office of the City Attorney; Bianca 
Swan, Office of the City Administrative Officer (CAO); Justin Jackson, CAO 

1. Call to Order  
Commissioner Merritt called the meeting to order at 10:31am.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Hoang moved to approve the September special meeting 
minutes. Commissioner Bisnoff seconded the motion. The Commission 
unanimously approved the September special meeting minutes. 
 

3. Officer Reports 
Commissioner Merritt stated that he was happy to have a Commission 
meeting offsite and informed the Commission that the Annual Report would 
be ready for the November 6th Public Works Gang Reduction (PWGR) 
Committee meeting.  This item was slightly delayed due to departments 
submitting their updates late. 
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, informed the Commission that the 
Solar Emergency WiFi Innovation Fund proposal was approved by the 
PWGR Committee and would be scheduled for City Council approval. Ms. 
Swan also informed the Commission that there are eight pending items that 
total $893,000 that have been recommended for funding. The beginning 
balance for the current Fiscal Year was $1,653,234. The remaining funds 
available for 2019-20 are $560,234.  
 
Ms. Swan notified the Commission that PWGR Committee only had one 
meeting scheduled in October, one meeting scheduled for November, and 
one meeting scheduled in December, which impacts the Commission’s 
ability to get items agendized for those meetings. Ms. Swan informed the 
Commission that she is aiming to get the Annual Report scheduled for the 
PWGR Committee’s November 6th meeting if there is room on the agenda. 
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Ms. Swan stated that these limitations also impact the review and 
advancement of Innovation Fund items and hope to have all the pending 
Innovation Fund items cleared by January. 
 
Ms. Swan gave the Commission an overview of the Ideascale ideation 
management tool that will replace the Adobe workspace the Commission 
currently uses to manage Innovation Fund submissions. Ms. Swan stated 
that she is working with Ideascale and the Department of Neighborhood 
Empowerment (DONE) to design the tool to best meet the needs of the 
Commission. Ms. Swan stated that the anticipated launch of this new system 
is January. Ms. Swan also stated that she will invite the new General 
Manager for DONE.  

 
9. Guest Speaker 

Commissioner Merritt introduced Councilmember Bob Blumenfield, Council 
District 3, and thanked him taking time out of his schedule to attend and for 
allowing the Commission to use his district office to host its October meeting. 
Councilmember Blumenfield expressed his thanks to the Commission for the 
invitation as well as volunteering their time to serve as commissioners. 
Councilmember Blumenfield shared that he feels the Commission is one of 
the most important Commissions in the City and expressed his support for 
the innovative proposals coming out of the Commission and the Innovation 
Fund. Councilmember Blumenfield expressed his thoughts related to the 
Innovation Fund and how it should not be a source for departments to 
request for items not funded in the budget.  
 
The Commission shared with the Councilmember the Commissioners 
appreciation that he helped create the Innovation Fund.  Commissioners 
also agreed that there is a fine line between what should be funded through 
the Innovation Fund and what should be funded through the budget process. 
The Commission also shared that its focus is on return-on-investment and 
that the Commission is exploring ideas on how to expand the scope of the 
Innovation Fund, including public-private partnerships (P3s).  
 
Councilmember Blumenfield stated that he appreciates the Commission 
looking at other ways to motivate and push innovation and encourage people 
to see other possibilities. He also shared thoughts and concerns related to 
the Commissions involvement with P3s. Councilmember Blumenfield 
reiterated his support of the Commission and thanked them again for 
allowing him to attend its meeting.  
 

11. Review, Discussion of, and Action on Innovation Fund Idea 
Submissions 
Claims Risk Modernization  
Commissioner Bisnoff introduced Brian Sands and Kelli Porter with the 
Office of the City Attorney. Ms. Porter shared that the proposed Claimes Risk 
Modernization pilot intends to eliminate waste as well as reduce time and 
raw materials related to resolving the 6,000 claims filed against the City 
annually by incorporating a software for adjustors and litigators to use to 
estimate damages and track medical procedures. Through this pilot, these 
claims can be easily tracked and closed in a quicker fashion. Ms. Porter 
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provided metrics the Department would use to track success and stated that 
the $25,000 cost for the software they are proposing includes a five year 
subscription and a one-time licensing fee of $5,000.  
 
Commissioner Levey motioned to recommend funding of $25,000 for the 
Office of the City Attorney’s Claims Risk Modernization Innovation Fund 
proposal. Commissioner Walker seconded the motion. The Commission 
unanimously voted to recommend funding of $25,000 for the Office of the 
City Attorney’s Claims Risk Modernization Innovation Fund proposal. 

 
5.  Department Outreach from Commission Liaisons 

Each commissioner shared an update about their department liaison 
assignments. The Commission asked Ms. Swan to add the department 
liaison assignments best practices to the Commission’s new commissioner 
onboarding/e-packet materials.  
 

6.  Innovation Fund (IF) Committee (Standing) Report 
Commissioner Bisnoff shared that the Committee reviewed four Innovation 
Fund submissions but that none had been approved. Commissioner Bisnoff 
also shared the Committee is working on clearing out the submission 
backlog.  
 

7.  Performance Management Committee (Standing) Report 
Commissioner Hoang stated that the Committee is looking to see if there is 
data from the Personnel Department that it can use to determine the next 
steps regarding its knowledge sharing initiative.  

 
8. Innovation and Performance Awards Committee (Ad-Hoc) Report 

This item was tabled due to the absence of Commissioner Seward.  
 

10. Update on IF Award Items  
None.  

 
12. Review, Discussion of, and Action Amending Rules and Regulations 

Ms. Swan suggested to the Commission that it amend its Rules and 
Regulations to add language pertaining to the ability of a commissioner to 
attend events and/or conferences on behalf of the Commission. The 
Commission discussed the differences between a commissioner attending 
an event on behalf of the Commission and a commissioner being a part of 
an event on behalf of the Commission. The Commission would like guidance 
from City Attorney regarding what constitutes “speaking” at an event.  
 
Commissioner Buchner motioned that the Rules and Regulations be 
amended to state that if a Commissioner attends an event on behalf of the 
Commission, that Commissioner would need to get approval from the 
Commission President. In addition, the Commission’s Project Coordinator 
will be responsible for informing the Commission. If the Commissioner is 
speaking and/or agendized for an event or meeting, they must get approval 
from the full Commission. Commissioner Levey seconded the motion. The 
Commission unanimously approved that the Rules and Regulations be 
amended to state that if a) a Commissioner attends an event on behalf of 
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the Commission, that Commissioner would need to get approval from the 
Commission president and the Commission’s Project Coordinator will be 
responsible for informing the Commission, and b) if a Commissioner is 
speaking and/or agendized for an event or meeting, they must get approval 
from the full Commission. 
  

13. Review, Discussion of, and Action on Authorizing Commissioner 
Bisnoff to Attend the CoMotionLA 2019 Summit on Behalf of the 
Commission 
Commissioner Walker motioned to approve Commissioner Bisnoff attending 
the CoMotionLA 2019 Summit on behalf of the Commission. Commissioner 
Hoang seconded the motion. The Commission unanimously approved 
Commissioner Bisnoff attending the CoMotionLA 2019 Summit on behalf of 
the Commission. 
 

14. Other Commission Business 
None. 

 
15. Public Comment  

None. 
 

16.  Good and Welfare 
Each Commissioner provided their insight on the progress of the 
Commission and its meeting.  
 

17.  Adjournment 
The meeting was adjourned at 11:53pm. 
 
 

 
 
 
 


