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Innovation and Performance Commission 

Special Meeting Minutes 
Monday, September 9, 2019 – 10:30am 

City Hall East, 15th Floor, CAO Large Conference Room 
 
Members in Attendance: Shelly Bisnoff, Allison Buchner, Jerry Levey, Jon 
Merritt, John Parker, Jason Seward, Mindy Serin, Dr. John T. Walker 

Members Not in Attendance: Tony Hoang 
 
Guests: Aram Kouyoumdijian, Personnel Department; Paul Wang, Office of 
the Mayor; Patrice Lattimore, Office of the City Clerk; Shelly Del Rosario, 
Personnel Department;; Ted Allen, Bureau of Engineering (BOE); Bianca 
Swan, Office of the City Administrative Officer (CAO); Justin Jackson, CAO 

1. Call to Order  
Commissioner Merritt called the meeting to order at 10:35am.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Walker moved to approve the August special meeting 
minutes. Commissioner Parker seconded the motion. The Commission 
unanimously approved the August special meeting minutes. 
 

3. Officer Reports 
None. 
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, informed the Commission that she 
has received Commissioner Seward’s amended motion for the Innovation 
and Performance Awards and that motion will soon be transmitted. In 
addition, the Capital Project Fund Tracker Pilot was approved by the Public 
Works and Gang Reduction (PWGR) Committee and will go before the City 
Council on Friday. The VolunteerLA Innovation Fund proposal will be 
transmitted this week and is anticipated to be scheduled for next 
Wednesday’s PWGR Committee meeting.  
 
Ms. Swan shared with the Commission that the Innovation Fund currently 
has 10 Innovation Fund items pending, that amount to $893,000.  The 
Innovation Fund remaining balance is $560,293.  
 
Ms. Swan informed the Commission that she provided drafts of the 
Innovation and Performance Commission’s (IPC) Annual Report as well as 
a draft of a best practices guide for Commission departmental liaisons. Ms. 
Swan asked for feedback from the Commission on both documents.  
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5. Department Outreach from Commission Liaisons  
Commissioner Levey, Commissioner Merritt, and Commissioner Bisnoff 
shared an update about their department liaison assignments. 

 
6.  Innovation Fund (IF) Committee (Standing) Report 

Commissioner Bisnoff mentioned that the Office of the City Attorney returned 
to the Committee to request funding for $26,000 for software for their Claims 
and Risk Management Innovation Fund submission. The Committee heard 
an Innovation Fund Proposal from the Housing and Community Investment 
Department (HCID). The Committee had concerns about the requested 
amount along with other funding sources that may be utilized to fund the 
proposed project. Commissioner Bisnoff stated that the Committee voted to 
provide a support resolution that would be approved by the full Commission.  
Commissioner Bisnoff shared that an Innovation Fund proposal from the 
Police Protective League was held pending the receipt of further information. 
 
A discussion period followed.  
 
Ms. Swan shared concerns the submitters of the HCID item had regarding 
how their item was evaluated based on the amount requested. Ms. Swan 
suggested that the Committee set a guideline regarding how cost would 
determine the viability of an Innovation Fund item being advanced to the full 
Commission. The Commission discussed how to properly address situations 
where a proposal does request a significant percentage of the remaining 
Innovation Fund balance.  

 
Each Commissioner stated their perspectives for not recommending the 
HCID item. In addition, the Commission suggested to discuss the criteria to 
apply for recommending a proposal in detail at future meeting.  
 

7.  Performance Management Committee (Standing) Report 
Commissioner Seward shared that Dan Caroselli, the Executive Officer with 
the Mayor’s Office of Budget and Innovation, joined the Committee to share 
his insights on the development of a Productivity Managers Network within 
the City of Los Angeles.  
 
Commissioner Seward mentioned that the Committee and Mr. Caroselli 
agreed that a Productivity Managers Network is necessary and possible, but 
just needs to be scaled appropriately.  
 
In addition, there were two motions that were passed at the Committee 
meeting and will later be presented to the Commission. The first was to 
create IPC knowledge share standard operating procedures. The second 
was to study the effectiveness of current knowledge transfer methods 
utilized by City department.  
 
Commissioner Seward stated the IPC should prioritize retaining the 
institutional knowledge developed by current commissioners, staff, and 
interns during the course of their tenure. Doing so will make it possible to 
effectively transfer this knowledge once a member is no longer with the IPC.   
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Commissioner Seward moved to approve a recommendation for the 
knowledge share standard operating procedures. Commissioner Bisnoff 
seconded the motion. The motion was unanimously approved by the 
Commission.  

 
Commissioner Seward provided the Commission with an overview of the 
proposed motion to request a study done by the City on the effectiveness of 
current knowledge transfer methods. Commissioner Seward moved to 
approve a recommendation for a study of the effectiveness of current 
knowledge transfer methods currently utilized by City departments.  
 
A discussion period followed.  
 
The Commission would like more information on who will be conducting this 
survey, the effectiveness of only recommending that the City be called to this 
action, and strengthening the language. The Commission agreed that the 
recommendation is stronger if the Personnel Department is directed to 
conduct the aforementioned study.  
 
Ms. Swan suggested that the motion include the key components of who will 
be conducting this study and how will this study be funded.  

 
The motion was tabled, to be discussed at the October Commission Meeting 
to include the aforementioned concerns of the Commission.  

 
8. Innovation and Performance Awards Committee (Ad-Hoc) Report 

 Commissioner Seward presented the Commission the procedural steps, 
logistics, and the timeline for the Innovation and Performance Awards. 
Commissioner Seward stated that this effort is a work in progress and not 
the official version that will be implemented.  
 
Commissioner Merritt inquired as to what the budget will be for the awards. 
Commissioner Seward stated that the ad-hoc committee has drafted a 
budget but that further review needs to be done by the City Attorney’s office. 
Commissioner Seward stated that the timeline will be affected by the budget, 
however, the goal is to have content ready to be showcased on the website 
in October. The ad-hoc committee is aiming to launch the awards by January 
2020. Moving forward, the ad-hoc committee will also be discussing the 
number of awards that will be delivered.  

 
9. Update on IF Award Items  

e-SOPH - Personnel Department  
Aram Kouyoumdijian, Assistant General Manager, and Shelly Del Rosario, 
Chief of the Background Investigations Division, with the Personnel 
Department joined the Commission to share updates on the e-SOPH pilot, 
funded through the Innovation Fund. Mr. Kouyoumdijian stated that the pilot 
documented how to digitize a portion of the background investigation 
processes within the Los Angeles Fire Department (LAFD). However, there 
were structural and performance handicaps within the Electronic - Statement 
of Personal History (e-SOPH), based on services that were overpromised by 
the contractor. Mr. Kouyoumdijian stated that unfortunately the reporting 
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functions that were initially promised at the start of the partnership with the 
e-SOPH vendor did not materialize, nor did the complete digital transference 
of all the processes for background investigations. After the one-year term 
of the contract, the Personnel Department decided to terminate this service. 
Mr. Kouyoumdijian candidly stated that there were lessons learned from this 
pilot project. 
 
In addition, Mr. Kouyoumdijian mentioned that around this time, the 
Personnel Department was automating their hiring system within the Los 
Angeles Police Department (LAPD) with funding from the Innovation Fund. 
The Candidate Management Relationship (CRM) System that was 
developed for LAPD will be moving into phase two that will include 
background investigations. This new function of the CRM, with the lessons 
learned from e-SOPH, will allow the Personnel Department to expand this 
use to the LAFD.   
 
The Commission was thankful that the Innovation Fund was put to great use 
in its ability to assist in the research and development of an integral element 
of being paper-free during background investigations for the Personnel 
Department. The Commission felt that the purpose of the Innovation Fund 
was met and considered the project a success because it led to the 
development of a better system the Department can utilize.  
 
Legislative Management System - Office of the City Clerk  
Patrice Lattimore, Chief of the Council and Public Services Division of the 
City Clerk, joined the Commission to share updates on the Legislative 
Management System pilot funded through the Innovation Fund. Ms. 
Lattimore shared that the Office of City Clerk contracted with a third party 
service, Prime Government Solutions, to integrate the five separate systems 
currently used into one management system. This vendor is able to innovate 
the shortfalls with the current management system into one streamlined 
interface. Work with the vendor began in July and the department is hoping 
to have a prototype to test by December. The project is on track and will 
soon have a complete product to test. 
 

10. Review, Discussion of, and Action on Innovation Fund Idea 
Submissions  
Bureau of Engineering – NAVLAAR (Navigated LA Augmented Reality)   
Ted Allen, Deputy City Engineer with BOE and Ryan Toles, Division 
Manager of BOE, joined the Commission to speak on the proposed 
Innovation Fund item, NAVLAAR. 
 
Mr. Toles presented a PowerPoint presentation providing an overview of the 
pilot to the Commission. Mr. Toles stated that the proposed pilot will allow 
the Department to utilize augmented reality (AR) in order to have a virtual 
layout of utility assets that are currently underground and inaccessible. This 
pilot will integrate into a large database of utility assets that the Department 
already has, but will now be able to be seen with the AR functionality, to 
allow employees an easier, safer, and innovative way to survey an area. 
Currently, workers in the field have to identify utility assets with “utility 
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graffiti”, or the markings on roads that demark the utility assets underground. 
The AR functionality will replace this prior process.  
 
Mr. Toles stated that utility conflicts, or situations when a utility asset 
interrupts or impedes the progress of construction, occur in 20 to 30 percent 
of projects and can cost $25,000 to redress. This data driven AR approach 
will be a preemptive solution to this costly problem. Mr. Toles emphasized 
that this AR equipment costs $25,000 and will pay for itself. 
 
A simulation of the product was shown to the Commissioners.  
 
Commission Walker motioned to recommend funding for the Navigated LA 
Augmented Reality project (NAVLAAR) Innovation Fund proposal. 
Commissioner Levey seconded the motion. The Commission unanimously 
approved to recommend funding for the Navigated LA Augmented Reality 
project (NAVLAAR) Innovation Fund proposal.  

 
11. Review, Discussion of, and Action on Commission Liaisons’ “Best 

Practices” One Sheeter 
Justin Jackson, intern with the CAO, presented the Commission with a quick 
guide for “how to” steps to assist Commissioners in engaging with City 
departments and elected officials. The Commissioners liked the draft and 
are looking forward to a usable template that can be incorporated into their 
on-boarding processes.  

 
12. Review, Discussion of, and Action on Annual Report Draft 

Ms. Swan presented the Commission with a draft of the IPC Annual Report 
and received edits, particularly adding more graphics, and comments from 
the Commission to include in the final version.  
 
Ms. Swan suggested the Commission members provide her permission to 
transmit the final annual report without final Commission review based on 
their confidence with the draft presented.  
 
Commissioner Levey motioned to give Ms. Swan the authority to finalize the 
next version of the IPC Annual Report. Commissioner Parker seconded. The 
motion passed. 
 
Ms. Swan stated that she will be working on a strategic plan that will be 
presented at the PWGR Committee in the future. Commissioner Bisnoff 
welcomed the idea of sitting down after this presentation to add detail to the 
strategic plan in the first quarter of 2020. 
 
Ms. Swan shared that the IPC website has been updated with the all of the 
projects funded through the Innovation Fund since its inception.  

 
13. Other Commission Business 

None. 
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14. Public Comment  
Paul Wang, with the Office of the Mayor, shared with the Commission helpful 
resources and criteria that can be incorporated in to the Innovation and 
Performance Awards.  
     

15.  Good and Welfare 
Each Commissioner provided their insight on the progress of the 
Commission and its meeting.  
 

16.  Adjournment 
The meeting was adjourned at 12:16pm. 
 
 

 
 
 
 


