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Performance Management Committee / Innovation and Performance 

Commission* 
Special Meeting Minutes 

Monday, September 9, 2019 - 9:30am 
City Hall East, 15th Floor, Conference Room A 

 
Members in Attendance: Allison Buchner, John Parker, Jason Seward  

Members Not in Attendance: Jon Merritt, Tony Hoang 

Guests: Dan Caroselli, Mayor’s Office; Justin Jackson, Office of the 
City Administrative Officer (CAO) 

1. Call to Order  
Commissioner Seward called the meeting to order at 9:30am. 

 
2. Review and Approval of Meeting Minutes 

Commissioner Parker moved to approve the August 2019 meeting 
minutes. Commissioner Seward seconded the motion. The 
Committee unanimously approved the August 2019 minutes. 
 
Reports, Communications, Announcements  

 
3. CAO Report 

Justin Jackson, CAO intern, stated that the first draft of the Innovation 
and Performance Commission (IPC) Annual Report will be presented 
to the full Commission at the IPC meeting at 10:30am.  

 
Old Business 
 

4. Review, Discussion of, and Action on Recommendation for the 
Creation of a City of Los Angeles Productivity Managers Network 
Dan Caroselli, the Executive Officer of the Mayor’s Office of Budget 
and Innovation, joined the Committee for this agenda item.  
 
Mr. Caroselli stated that he served in the previous Mayoral 
administration working on economic development and worked with 
the Quality and Productivity Commission (QPC). Additionally, he 
assisted with the transition from the QPC to the IPC.  
 
Mr. Caroselli mentioned the County of Los Angeles’ QPC was the 
blueprint for establishing the IPC. However, the County has more 
resources available to sustain administrative and performance 
management oversight than the City does at this moment. Mr. 
Caroselli spoke candidly that the Mayor’s Office has had the 
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challenge of staffing these efforts throughout City departments over 
the years.  
 
Commissioner Parker suggested that the Assistant General Manager 
Training Innovation Fund proposal, which was recently recommended 
for funding, could be an opportunity to incorporate the Committee’s 
proposed Productivity Managers Network. Mr. Caroselli agreed that it 
would be opportune timing. However, he indicated that departments 
within the City are generally stretched thin with different individuals 
having to take on multiple roles and that it is not always feasible to 
find an individual that is willing to take on that extra responsibility. Mr. 
Caroselli suggested that in order to make the Productivity Managers 
Network feasible, it would need to have designated individuals from 
each City department convene and update the Performance 
Management Committee or the full Commission regularly. This 
approach can be a way to work around the coordination issue at the 
outset of formalizing a meeting among Productivity Managers from all 
36 City departments.  
 
Mr. Caroselli asked the Committee to be open to developing informal, 
but personal relationships, with departments with hopes of increasing 
the visibility of the Performance Management Committee to City 
departments and also allow for a more intimate understanding, on the 
Commissioners side, of the departments.  
 
A discussion period followed.  
 
Mr. Caroselli and the full Committee agreed that the Innovation and 
Performance Commission pins, previously awarded to City 
departments through the Mayor’s Civic Innovation Awards, were a 
great incentive driver for City departments to collaborate with one 
another on innovative ideas and on ways to improve their overall 
performance and efficiency.  
 
The Committee thanked Mr. Caroselli for joining its meeting and 
sharing with them his ideas on how to cultivate the first steps of the 
Productivity Managers Network initiative.  
 
Mr. Caroselli stated that he will share with the Committee members 
the resources and materials that his Office already has drafted for the 
creation of the Productivity Managers Network. 

 
New Business 
 

5. Review, Discussion of, and Action on the Recommendation to 
Create IPC Knowledge Share Standard Operating Procedures 
Commissioner Seward restated the previous Committee discussions 
as to why knowledge transfer is crucial to the performance and 
efficiency of the Commission moving forward. The motion before the 
Committee will approve the concept of having standard operating 
procedures for the Commission. Henceforth, the Committee will then 
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take the responsibility to draft formal language to be approved by the 
full Commission.  
 
A discussion period followed.  
 
Commissioner Buchner wanted clarification of the steps that will take 
place after the Committee approves the motion. Commissioner 
Seward explained the next few steps that are to follow if there is a vote 
in favor for the standard operating procedures.  
 
Commissioner Seward moved to approve the Knowledge Share 
Standard Operating Procedures. Commissioner Parker seconded the 
motion. The motion was approved unanimously.  
 

6. Review, Discussion of, and Action on the Recommendation to 
Study the Effectiveness of Current Knowledge Transfer Methods 
Currently Utilized by City Departments 
Commissioner Seward explained that the City is prioritizing different 
methods of knowledge transfer within departments, however, there is 
no assessment of the success of these methods. Commissioner 
Seward mentioned that this dilemma was brought to the Committee at 
its last meeting by Assistant General Manager Grayce Liu, from the 
Personnel Department.  
 
Commissioner Seward moved to advance a recommendation for a 
study of the effectiveness of current knowledge transfer methods 
currently utilized by City departments to the full Commission. 
Commissioner Parker seconded the motion.  
 
A discussion period followed. 
 
Commissioner Buchner inquired as to who will be the entity conducting 
this study. Commissioner Seward responded that this is a 
recommendation for the City to conduct the study and that the 
Personnel Department could probably take the lead on this item. The 
motion was unanimously approved. 

 
7. Other Committee Business 

None. 
 

Closing Agenda Items 
 

8. Public Comment 
None. 
 

9. Adjournment 
The meeting was adjourned at 10:20am. 

 
 
*No decisions were made by the Innovation and Performance Commission at this meeting. 


