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Performance Management Committee / Innovation and Performance 

Commission* 
Special Meeting Minutes 

Thursday, August 15, 2019 - 9:30am 
City Hall East, 15th Floor, Conference Room A 

 
Members in Attendance: Jason Seward, Jon Merritt, John Parker 

Members Not in Attendance: Allison Buchner, Tony Hoang 

Guests: Grayce Liu, Personnel Department; Justin Jackson, Office of 
the City Administrative Officer (CAO) 

1. Call to Order  
Commissioner Seward called the meeting to order at 9:30am. 

 
2. Review and Approval of Meeting Minutes 

Commissioner Parker moved to approve the July 2019 meeting 
minutes. Commissioner Merritt seconded the motion. The Committee 
unanimously approved the July 2019 minutes. 
 
Reports, Communications, Announcements  

 
3. CAO Report 

Justin Jackson, CAO intern, stated that he is excited to be working 
with the Commission moving forward and hopes to help Project 
Coordinator Bianca Swan with Commission business where needed.  
 
Mr. Jackson updated the Commissioners that he created 
Commissioner binders for each Committee/Commission meeting in 
order to organize materials and documents throughout the meetings.  
 
Mr. Jackson notified the Committee that the Innovation and 
Performance Commission Annual Report is in progress.  

 
Old Business 
 

4. Discussion of and Action on Pending Recommendations 
None.  
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New Business 
 

5. Review, Discussion of, and Action  on Knowledge Transfer, its 
Impact on City Department Performance and Possible Solutions 
 
Grayce Liu, the Assistant General Manager (AGM) for the Personnel 
Department, joined the Committee for this agenda item. AGM Liu 
indicated that she oversees recruitment, examinations, 
classifications, and the equitable workforce and service restoration 
projects for the Personnel Department. In addition, AGM Liu indicated 
she had previously been the General Manager for the Department of 
Neighborhood Empowerment for the past 12 years.  
 
Commissioner Seward welcomed AGM Liu to the Committee and 
suggested that her experience within the Personnel Department will 
assist the Committee better understand the City’s knowledge transfer 
process and provide clarity on how the Committee can assist with this 
issue.  
 
AGM Liu provided an excerpt from the Personnel Department’s 
Equitable Workforce and Service Restoration Annual Plan (EWSR 
Plan) that outlines the City’s efforts to educate the City workforce and 
explore the use of knowledge transfer. The EWSR Plan also provides 
statistics on City employee retirement. Commissioner Seward 
indicated he would provide the full EWSR Plan to the Committee 
members as well as the full Commission. 
 
AGM Liu detailed the struggles the City has regarding the anticipated 
City employee retirement and the potential loss of this valuable 
institutional knowledge. AGM Liu explained that two years ago there 
was an urgency regarding this topic, as it was estimated that 50 
percent of the City workforce would retire within the next five years. 
However, the City has been fortunate to be able to hire to attrition and 
fill vacancies as employees leave. However, the loss of knowledge 
and job skills remains an important issue. AGM Liu shared that this 
current fiscal year, 20 percent of the City workforce is eligible to retire. 
The average age of a City employee is 48 years of age. The average 
years of service is 13 years. 
 
AGM Liu shared the current practices of the Personnel Department 
pertaining to knowledge transfer which include paper-based, 
traditional, and desk-oriented methods. However, the Personnel 
Department will continue to examine other options to help address 
the needs for new and subsequent generations.  
 
A discussion period followed. 
 
Commissioner Parker agreed with AGM Liu that there are more 
effective ways to pass down institutional knowledge, such as crowd 
sourcing, to younger generations outside of the current and traditional 
ways used. 
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The Committee inquired about the current knowledge transfer 
process and whether there are evaluations of the methods currently 
in place. AGM Liu stated that there has not been an assessment of 
what knowledge is being transferred. There is information on how City 
departments are engaging in knowledge transfer, but there is no 
analysis on how innovative the knowledge transfer processes are. 
 
Commissioner Seward mentioned that the Performance Management 
Committee will examine how departments are engaging in knowledge 
transfer and perhaps even entertain this topic as a potential pilot 
project. Commissioner Seward added that the Committee does have 
the available resources to bring this idea to the full Commission to 
request Innovation Fund funding for this pilot project. AGM Liu stated 
that the Personnel Department would appreciate those potential next 
steps. 
 
Commissioner Merritt added that there should be a third party that will 
evaluate the methodology of knowledge transfer in order to avoid 
potential bias. AGM Liu agreed that is a fair concern. 

 
The Commissioners thank AGM Liu for joining the Committee and 
providing them the resources and material from the Personnel 
Department. 

 
 

6. Review, Discussion of, and Action on Additional IPC 
Recommendations 
None.  
 

7. Other Committee Business 
In-House Solutions for Knowledge Transfer within the Performance 
Management Committee 
  
Commissioner Seward presented a worksheet to the Commissioners 
and Mr. Jackson, which will serve to gather information on how the 
Performance Management Committee can work to facilitate ideas for 
knowledge transfer. Commissioner Seward encouraged the 
Committee to engage in this brainstorming activity to focus on ideas 
that commissioners, interns, and staff can do in order to pass along 
knowledge to future successors.  
 
Commissioner Merritt added that a commissioner can document the 
last 90 days of Commission business and pass that information to the 
incoming commissioner. However, the documentation within the 
Commission has previously been lacking. There is an initial 
onboarding of general routines and process for commissioners, but 
there is no further documentation.  
 
Commissioner Parker mentioned that the Committee can take ideas 
from private sector companies like Google that engage in knowledge 



4 
 

transfer when hiring new people or starting new regional offices.  
Commissioner Parker asked if there is core system or template that 
can be further customized. 

 
Commissioner Merritt expressed his frustrations regarding 
Commission and Committee meeting attendance and stated he will 
speak with Commissioners regarding the importance of attending 
meetings.  

 
Closing Agenda Items 
 

8. Public Comment 
None. 
 

9. Adjournment 
The meeting was adjourned at 10:25am. 

 
 
*No decisions were made by the Innovation and Performance Commission at this meeting.  
 
 


