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Performance Management Committee / Innovation and Performance 

Commission* 
Special Meeting Minutes 

Monday, July 8, 2019 - 9:30am 
City Hall East, 15th Floor, Conference Room A 

 
Members in Attendance: Jason Seward, Tony Hoang, John Parker 

Members Not in Attendance: Allison Buchner, Jon Merritt  

Guests: None 

1. Call to Order  
Commissioner Seward called the meeting to order at 9:32am. 

 
2. Review and Approval of Meeting Minutes 

Commissioner Hoang moved to approve the June 2019 meeting 
minutes. Commissioner Parker seconded the motion. The Committee 
unanimously approved the June 2019 minutes. 

 
Reports, Communications, Announcements  

 
3. CAO Report 

No report. 
 

Old Business 
 

4. Discussion of and Action on Pending Recommendations 
None.  
 

5. Review, Discussion of, and Action on Recommendation for the 
Creation of a City of Los Angeles Productivity Managers Network  
Commissioner Hoang updated the Committee members on his 
discussions with former Innovation and Performance Commission 
(IPC) President Todd Sargent regarding the creation of a City of Los 
Angeles Productivity Managers Network. Commissioner Hoang 
stated that when Former President Sargent was on the Commission, 
the Mayor’s Office did not have the infrastructure to support this 
initiative. It was also stated that the former City Administrative Officer 
was not supportive of the idea and that this initiative was not a priority.  
 
Commissioner Hoang stated the Committee can continue to explore 
this initiative. However, the proposed initiative can also be changed 
in order to reflect the resources that are available within the Office of 
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the City Administrative Officer (CAO). The Committee members 
discussed revising the scope of the effort.  
 
The Committee discussed how this initiative could address the needs 
of the City. Several Committee members indicated they would like to 
take a more active approach in the development of this item. In 
addition, the Committee discussed bringing the item to the full 
Commission, the CAO, and the Mayor’s Office to collect input. 
 

 A discussion period followed.  
 
Commissioner Seward expressed his appreciation of the $100,000 
increase to the Commission’s budget to be used to support activities 
related to the Innovation and Performance Awards, including public 
relations services, as well as outreach activities.  
 
The Committee discussed the addition of another staff member to 
support the IPC and whether it would be productive and beneficial to 
the Commission as a whole. The Committee underscored the 
importance of support from the CAO and City Council. Commissioner 
Hoang stated that the question regarding a previous Committee 
discussion of adding an additional staff member to the IPC should be 
followed up on. 
 
Commissioner Seward expressed interest in inviting the CAO to the 
August Meeting.  
 
New Business 

 
6. Review, Discussion of, and Action on Recommendation for the 

Creation of an IPC & City-Wide Knowledge Transfer Initiative to 
Enhance Commission Performance & City  
 
Commissioner Seward discussed the importance of knowledge 
transfer within the Commission and the City as a whole and 
suggested the Commission should began working on this effort. 
Commissioner Seward suggested the Commission may be able to 
develop a pilot or process for knowledge transfer “in-house” and, if 
effective, present this as a model for other City departments.  
 
Commissioner Parker stressed the importance of this initiative as City 
departments and agencies may lose as much as 40 percent of their 
staff in the coming years due to retirement. 
 
The Committee agreed that knowledge transfer and the sharing of 
institutional information is critical. Collectively, the Committee 
members agreed that they would like to move forward at the next 
meeting to develop the core principles for this effort as well as a 
process for how it could be administered (such as via a Google Form 
or an exit interview). Both Commissioner Parker and Commissioner 
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Hoang indicated an interest in developing a Citywide structure for 
knowledge transfer. 
 
A discussion followed. 
 
Commissioner Hoang mentioned the previous discussion with 
Councilmember David Ryu, recorded within the meeting minutes, 
regarding a Central Construction Manager. Commissioner Parker 
stated that the issue discussed with Councilmember David Ryu was 
the duplicity and redundancy within various departments and 
agencies related to street services and street renovations, and 
suggested this item should be included in future conversations. 
 

7. Review, Discussion of, and Action on Additional IPC 
Recommendations 
None. 
 
Closing Agenda Items 
 

8. Public Comment 
None. 
 

9. Adjournment 
The meeting was adjourned at 10:42am. 

 
 
*No decisions were made by the Innovation and Performance Commission at this meeting.  
 


