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Innovation and Performance Commission 

Special Meeting Minutes 
Monday, July 8, 2019 – 10:30am 

City Hall East, 15th Floor, CAO Large Conference Room 
 
Members in Attendance: Shelly Bisnoff, Jerry Levey, Jon Merritt, John 
Parker, Jason Seward, Mindy Serin, Dr. John T. Walker  

Members Not in Attendance: Allison Buchner, Tony Hoang 
 
Guests: Aram Sahakian, Emergency Management Department (EMD); 
Jeanne Holm, Information Technology Agency (ITA); Joyce Edson, ITA; 
Greg Good, Office of the Mayor; John Szabo, Los Angeles Public Library; 
Paul Wang, Office of the Mayor; Karli Stander, Office of the Mayor; Karcy 
Bowles, Office of the Mayor; Michael Schlenker, Los Angeles Fire 
Department (LAFD); Captain Brian Hammond, LAFD; Jonathan Payne, Los 
Angeles Department of Transportation (LADOT); Lilly O’Brien (LADOT); Bill 
Jones, Department of Recreation and Parks (RAP); Jayson Joseph, ITA; 
Bianca Swan, Office of the City Administrative Officer (CAO); Camilla Fong, 
CAO; Justin Jackson, CAO 

1. Call to Order  
Commissioner Merritt called the meeting to order at 10:35am.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Seward requested that the June special meeting be amended 
to reflect the following: please add “and performative initiatives” to the end 
of agenda item #3. Commissioner Levey moved to approve the June special 
meeting minutes as amended. Commissioner Parker seconded the motion. 
The Commission unanimously approved the June special meeting minutes 
as amended. 
 

3. Officer Reports 
There were no Officer reports. 
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, informed the Commission that the 
two Innovation Fund submissions that were transmitted to Council were 
approved. Ms. Swan informed the Commission that July 1 was the beginning 
of the 2019-20 Fiscal Year, which means the $1.1 million budget for the 
Innovation Fund has been replenished. An additional $100,000 was added 
to the Commission’s administration budget, to be used to administrative 
support pertaining to outreach, the Innovation and Performance Awards, and 
related items. The Innovation Fund’s 2019-20 beginning balance is 
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$1,653,234. Of that, $200,000 is set aside for the Commission’s 
administration budget. Ms. Swan informed the Commission that there are 
four Innovation Fund items still waiting to be transmitted to Council, totaling 
$232,000, which leaves $1,221,234 remaining to be used for future 
Innovation Fund proposals. Ms. Swan informed the Commission that she 
has a new intern, Justin Jackson.   
 
Ms. Swan updated the Commission on the status of the outreach mailers, 
which are still pending. Ms. Swan will follow up with the Controller’s Office 
regarding the employee address request for the outreach mailers. Ms. Swan 
stated that she is currently working on the Annual Report and would like input 
from the Commission pertaining to the report by the third week in July. Ms. 
Swan also notified the Commission that she will be working on scheduling 
an offsite Commission meeting.  
 

5. Department Outreach from Commission Liaisons  
None. 
 

6.   Innovation Fund (IF) Committee (Standing) Report 
Commissioner Bisnoff provided an update on the Committee’s previous     
meeting. Commissioner Bisnoff informed the Commission that five 
submissions were reviewed and advanced to the Commission for a funding 
recommendation vote.   
  

7.  Performance Management Committee (Standing) Report 
Commissioner Seward stated that the Committee is still working on the 
Productivity Managers Network (PMN) recommendation. Commissioner 
Hoang shared the reluctance former Commissioners and elected officials 
had when this recommendation was brought forward a few year ago. 
Commissioner Seward stated that the Committee will examine how the Los 
Angeles County Quality and Productivity Commission administered the 
initiative and see how it can be realistically scaled down to a City level. The 
Committee would like to meet with the CAO to discuss the item further. 
Commissioner Seward provided an overview of the knowledge transfer 
initiative that the Committee is working on and its importance within the City 
and the Commission. The Committee would like to meet with Personnel 
Department on this endeavor.  
 

8. Innovation and Performance Awards Committee (Ad-Hoc) Report 
Commissioner Seward informed the Commission that the next Committee 
meeting will be July 19, 2019 and will focus on building out what the awards 
will look like and how they will be implemented. Commission Seward stated 
that he will report back on the progress of the Committee’s work at the 
August meeting.   
 

9. Innovation Delivery Team Report 
None. 
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10. Update on IF Award Items 

LAFD – Early Intervention Treatment (EIT) 
Capitan Brian Hammond with LAFD provided an update on the EIT pilot 
which was funded through the Innovation Fund. The EIT is a pilot program 
aimed at providing treatment to firefighters for minor aches and pains before 
the aches and pains become more serious. Capitan Hammond stated that 
the pilot has been implemented in two locations, Frank Hotchkin Memorial 
Training Center (FHMTC) and Drill Tower 81. Captain Hammond stated that 
the department is working with its own Fire Stat program and the City’s 
workers compensation program to develop viable metrics. Capitan 
Hammond stated that the Department has been in touch with other city’s fire 
departments who implement similar programs for insight regarding best 
practices. The pilot will include 1000 members of the Department. The 
program has three goals: 1) early symptom intervention program; 2) 
movement illiteracy improvement; and 3) work hardening. The next steps 
include releasing a request for proposals for a contracted athletic trainer that 
will work out of FHMTC.  
 
A discussion period followed. 
 
The Commission inquired to whether a behavioral component would also be 
included in the program. Capitan Hammond stated that it will integrated at a 
later date. The Commission asked if the timeline was still on schedule, to 
which Capitan Hammond stated that it is and that the only thing still pending 
is the hiring of an athletic trainer.  
 

11. Review, Discussion of, and Action on Innovation Fund Idea 
Submissions  
Modern Apprenticeship for Tech 
Commissioner Bisnoff introduced Karli Stander with the Innovation Delivery 
Team who provided an overview of her Innovation Fund proposal. Ms. 
Stander stated the intent of the pilot is to address issues associated with Los 
Angeles being a large job market but the top 10 most common jobs are low-
wage jobs. Through the Modern Apprenticeship for Tech, the City would 
partner with Aprendi, a nonprofit organization that connects individuals in 
apprenticeships with well-established companies, to screen and place 
minorities, women, and veterans into entry- and mid-level jobs in the tech 
industry. Ms. Stander stated that the cost is $15,000 per apprentice for 
training and that the employer would then pay for the salary of the 
apprentice. Each apprentice will be trained and then placed with a company 
for one year. 
 
A discussion period followed.  
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The Commission inquired about the cost per apprentice and if there can be 
a stipulation stating that there should be an apprentice from each Council 
District.  The Commission also asked if it was possible to bring the cost down 
to between $8,000-$10,000 per apprenticeship and whether or not Council 
Districts could supplement some of those costs. Ms. Stander stated that she 
reach out to see if Council Districts would participate. A motion was made 
by Commissioner Walker to a) fund $100,000 for this pilot instead of the 
requested $150,000 and b) amend the pilot to require that an equal number 
of candidates from each Council Districts are screened and that the Council 
Districts also provide a portion of the costs to support the pilot. 
Commissioner Levey seconded the motion. The Commission unanimously 
approved to recommend funding of $100,000 for the Modern Apprenticeship 
for Tech pilot as amended. 
 
Solar Emergency WiFi 
Commissioner Bisnoff introduced Aram Sahakian, General Manager of EMD 
and Michael Schlenker with LAFD Auxiliary Communications Services. Mr. 
Sahakian and Mr. Schlenker provided an overview of their Innovation Fund 
proposal. The submitters stated that the Solar Emergency WiFi would be a 
wireless emergency alert system that would be used to reach out to the 
public to communicate if disaster strikes. The submitters stated that users 
would download an application that would connect to solar wifi and would 
allow the public to receive communications from first responders. The 
application could potentially link with Shake Alert, the existing City 
earthquake early warning system.  
 
A discussion period followed. 
 
The Commission inquired about timeframe to implement this pilot. The 
submitters stated that it should take six months to implement the pilot. The 
submitters informed the Commission that this pilot is supported by 
Councilmember Kerkorian, who is interested in funding a similar pilot in his 
Council District. 
 
Commission Walker motioned to recommend funding of $200,000 for the 
Solar Emergency WiFi pilot. Commissioner Hoang seconded the motion. 
The Commission unanimously approved to recommend funding of $200,000 
for the Solar Emergency WiFi pilot. 
 
VolunteerLA 
Commissioner Bisnoff introduced Karcy Bowles with the Mayor’s Office, 
Jeanne Holm with ITA, Greg Good with the Office of the Mayor, and John 
Szabo with the Los Angeles Public Library who provided an overview of their 
Innovation Fund proposal. The submitters stated that Los Angeles ranks low 
in volunteerism and they would like to enhance volunteer opportunities within 
City departments by creating a central hub for all of the City’s volunteer 
programs. The submitters informed the Commission this pilot would create 
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a digital platform that will allow potential volunteers to filter through each 
volunteer opportunity with the City and find the best opportunity that meets 
their needs.   
 
A discussion period followed. 
 
The Commission inquired about any overlap this pilot may have with current 
platforms within the City that could potentially support this pilot. The 
submitters informed the Commission that current systems in place within the 
City would not be able to support volunteer management. 
 
Commission Walker motioned to recommend funding of $105,000 for the 
VolunteerLA pilot. Commissioner Bisnoff seconded the motion. The 
Commission unanimously voted to recommend funding of $105,000 for the 
VolunteerLA pilot. 
 
LADOT Digital Platform 
Commissioner Bisnoff introduced Lilly O’Brien and Jonathan Payne with 
LADOT who provided an overview of their Innovation Fund proposal. The 
submitters stated that the intent of the Digital Platform pilot is to consolidate 
13 LADOT websites in to one by creating a unified digital platform. The 
submitters informed the Commission through this pilot, LADOT will be able 
to streamline many of its services, offering its riders a seamless experience.  
 
A discussion period followed. 
 
The Commission inquired what the requested $100,000 would fund. The 
submitters informed the Commission that funds would cover the architecture, 
design, and web interface of the digital platform along with research needed 
to develop the platform. The submitters also informed the Commission that 
LADOT is committed to providing matching funds of $100,000 for the pilot 
and will cover any costs that are outside the scope of the pilot.  
 
Commissioner Walker motioned to recommend funding of $100,000 for the 
LADOT Digital Platform. Commissioner Bisnoff seconded the motion. The 
Commission unanimously voted to recommend funding of $100,000 for the 
LADOT Digital Platform. 
 
Capital Development Fund Tracker Pilot Project 
Commissioner Bisnoff introduced Bill Jones with RAP and Camilla Fong with 
the CAO who provided an overview of their Innovation Fund proposal. 
Commissioner Bisnoff indicated she would be recusing herself from this vote 
and would leave the room once the Commission is ready to vote on this item. 
The submitters stated that the intent of this pilot is to address the gap related 
to the City’s ability to report on funding and grants associated with capital 
development projects within the City. The pilot would create a Fund Tracker 
program that would create a single system users can proactively use to see 
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a project and its progress, and would streamline the grant management 
process.  
 
A discussion period followed. 
 
The Commission inquired whether the public would have access to this 
information. The submitters stated that all departments would report to the 
CAO’s Capital Development group who would then make that information 
available to the public. Commissioner Bisnoff expressed concerns regarding 
the programs inability to track Quimby Funds given to RAP. 
 
Commissioner Levey motioned to approve funding of $75,000 for the Capital 
Development Fund Tracker Pilot Project. Commissioner Hoang seconded 
the motion. The Commission voted 3-2 for this item. The Commission was 
unsure if a passing vote requires the majority of Commissioners present 
voting for an item or the requirement of a quorum of Commissioners (five) 
voting for an item. The Commission informed the submitters that they will 
notify them of the results after conferring with City Attorney.  
 

12. Review, Discussion of, and Action on IPC Website Changes 
Ms. Swan introduced Joyce Edson and Jayson Joseph with ITA to discuss 
potential Commission website changes. Ms. Edson informed the 
Commission that she will be attending the Commission’s meeting on a 
regular basis. Mr. Joseph provided an overview of various changes and tools 
that could be incorporated into the Commission’s website.  
 
A brief discussion followed. 
 
The Commission agreed to have Mr. Joseph meet with Ms. Swan and 
Commissioner Bisnoff regarding the needs of the Commission and the 
website development options. A draft could then be shared with the 
Commission as a whole. Ms. Swan stated that she would reach out to Mr. 
Joseph to schedule.  
 

13. Public Comments 
None.     
    

14. Good and Welfare 
None. 
 

15. Adjournment 
The meeting was adjourned at 12:38 pm.  
 
 
 

 


