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Innovation and Performance Commission 

Special Meeting Minutes 
Monday, June 3, 2019 – 10:30 AM 

City Hall 200 N. Spring Street, 10th Floor, Room 1010 
 
Members in Attendance: Shelly Bisnoff, Jerry Levey, Jon Merritt, John 
Parker, Jason Seward, Mindy Serin, Dr. John T. Walker  

Members Not in Attendance: Allison Buchner, Tony Hoang 
 
Guests: Ted Ross, Information Technology Agency (ITA); Curt Kidder, Office 
of the City Attorney; Bianca Swan, Office of the Chief Administrative Officer 
(CAO); Esteban Villegas, CAO 

1. Call to Order  
Commissioner Merritt called the meeting to order at 10:30 am.  
 

2. Review and Approval of Meeting Minutes  
Commissioner Parker moved to approve the May special meeting minutes. 
Commissioner Bisnoff seconded the motion. The Commission unanimously 
approved the May special meeting minutes. 
 

3. Officer Reports 
Commissioner Merritt announced that the Mayor’s budget for the Innovation 
and Performance Commission increased by 10 percent, and has been 
specifically designated to support the IPC’s Awards Program.  
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, informed the Commission that there 
were two Innovation Fund submissions that were transmitted to Council. The 
first submission is the Department of Recreation and Parks 
(RAP)/Department of Water and Power (DWP) - Solar and Battery Storage 
Resiliency Program. The second submission is the ITA - City Idea Hub. Ms. 
Swan also informed the Commission that the RAP/DWP Solar and Battery 
Storage Resiliency Program would be heard at this Wednesday’s Public 
Works and Gang Reduction (PWGR) Council Committee meeting. Ms. Swan 
informed the Commission the ITA – City Idea Hub will be heard the PWGR 
Committee meeting taking place later this month.  
  
Ms. Swan informed the Commission that there are currently four Innovation 
Fund submissions that are pending, and only one of which is currently on 
hold, for the Office of the Mayor - (Zen City). On the same note, Ms. Swan 
stated that Amanda Daflos and her team were unable to attend the meeting, 
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but are planning to attend the July meeting. Ms. Swan informed the 
Commission that she anticipates transmitting the three submissions 
reviewed in the May IPC meeting (ITA- ReBrand LA, City Attorney- HEART 
Connection, and Los Angeles Fire Department - Fire Investigation Computer 
Software) to the PWGR Committee in hopes of scheduling them for the 
Committee’s June 19th meeting.  
  
Ms. Swan also informed the Commission that the changes to the IPC website 
have been submitted to ITA, and that they will soon undergo implementation. 
She noted that a meeting between Commissioner Seward, Commissioner 
Bisnoff, herself, and ITA may be suitable to discuss the scope and feasibility 
of the proposed website changes. 
  
Lastly, Ms. Swan discussed the Commission’s City-wide mailer to all City 
employees for the purpose of inspiring new Innovation Fund submissions. 
She noted that in order to successfully obtain the addresses of City 
employees, the Commission is required to draft a formal memo to submit for 
approval. Ms. Swan informed the Commission that Commissioner Merritt 
suggested the mailer should be staggered quarterly to ensure that the 
project is effective with a smaller scope. Ms. Swan stated that her goal was 
to replace the original target of all 35,000 City employees with the staggered 
approach, and complete the first batch of mail by July. Ms. Swan also 
discussed whether the Committee would be violating the Brown Act if the 
Innovation Fund Committee members make decisions about IF submissions 
outside of an official meeting. The City Attorney representative present at 
the meeting indicated that since no official action was being taken, the IF 
Committee would most likely not be violating the Brown Act. Ms. Swan stated 
she would reach out to the City Attorney to find a legal way to conduct 
Committee business. 
 

5. Department Outreach from Commission Liaisons  
Each Commissioner gave an update about their liaison assignment. 
 
Commissioner Merritt noted that Ted Ross, General Manager for ITA, was 
present at the meeting. Commissioner Levey introduced Mr. Ross to the 
Commission to iterate his genuine support for the IPC. Mr. Ross told the 
Commission that he is a believer in the mission of the IPC and works 
diligently to improve the lives of the residents of Los Angeles. Commissioner 
Merritt shared with Mr. Ross that the Adobe workspace which manages IF 
submissions has been functional however there are still updates needed to 
make the system work more smoothly.  
 
A brief discussion period followed. 
 
Mr. Ross discussed a wide variety of projects with which ITA has been 
involved, which closely correspond to the changes the IPC would like to take 
to move forward. Mr. Ross indicated that a possible new and more engaging 
platform could replace the Adobe Forms for managing the IF submissions. 
Mr. Ross stated that ITA will run a diagnosis on the main problems with the 
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Adobe Forms using their available resources, and soon recommend that the 
Commission move forward with either the updated Adobe format, or a new 
the new platform. Commissioner Bisnoff stated that she would like to pursue 
a meeting with ITA to discuss the scope of the new website changes. Mr. 
Ross further expressed his commitment to provide a quality website for the 
IPC and will follow up with his staff to ensure that ITA representatives attend 
IPC meetings to strengthen the connection between the IPC and ITA.  Mr. 
Ross followed up by suggesting ITA provide a demonstration to the 
Commission of the Resident Portal, a project his team is working on. The 
Commission thanked Mr. Ross for taking time out to speak with the 
Commission.  
 

6.   Innovation Fund (IF) Committee (Standing) Report 
Commissioner Bisnoff provided an update on the Committee’s previous     
meeting. Commissioner Bisnoff informed the Commission that four 
submissions were reviewed. Of the four, three require additional information 
and one did not meet the scope of the Innovation Fund. Commissioner 
Bisnoff informed the Commission that the submission put forth by the Urban 
Forestry Division of the Bureau of Street Services will be ready for review at 
the Committee’s July meeting.  
  

7.  Performance Management Committee (Standing) Report 
Commissioner Seward stated that the Committee is taking a closer look at 
the Productivity Managers Network (PMN) as well as adding a “knowledge 
transfer” component. Commissioner Seward referred to a 2014 document 
from the City of Los Angeles Quality and Productivity Commission (QPC) 
regarding the development of a PMN and a strategic plan. Commissioner 
Seward suggested the Committee obtain more background information 
before moving forward with this item. Commissioner Seward informed the 
Commission that Commissioner Hoang will meet with former QPC 
commissioners to get an understanding as to why the initial development of 
the PMN was not implemented.  
 
Commissioner Seward shared that the Committee discussed the need for 
instituting a process of knowledge transfer. Commissioner Seward stated 
that valuable information is lost when a commissioner steps down and that 
there is a strong need to debrief and capture the energy and information from 
that commissioner prior to leaving. Commissioner Seward stated that the 
Committee would like to see this process implemented within the 
Commission as well as City departments as a whole.  

8. Innovation and Performance Awards Committee (Ad-Hoc) Report 
Commissioner Seward sponsored a motion, co-sponsored by Commissioner 
Levey, to establish Citywide Innovation and Performance Awards. The 
Commission discussed amending the language to include that the City’s last 
Civic Innovation Awards took place in 2017.  Commissioner Seward moved 
to establish Citywide Innovation and Performance Awards as amended. 
Commissioner Merritt seconded the motion. The Commission unanimously 
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approved to establish Citywide Innovation and Performance Awards as 
amended.   
 
Commissioner Bisnoff inquired about the funds made available to use for the 
Innovation and Performance Awards. Ms. Swan informed the Commission 
that the $100,000 increase to the Innovation Fund budget was to be used to 
support activities related to the awards including public relations services.  
 

9. Innovation Delivery Team Report 
None. 
 

10. Update on IF Award Items 
None. 
 

11. Review, Discussion of, and Action on Innovation Fund Idea 
Submissions  
None. 
 

12. Review, Discussion of, and Action on the IPC Annual Report 
Ms. Swan (CAO) informed the Commission that she will begin working on 
the Commission’s Annual Report. Ms. Swan stated that she sent the 
Commission the Innovation Fund Pilot Report for them to look at as a 
reference and provide feedback to Ms. Swan on what information they would 
like to see highlighted in the Annual Report. Ms. Swan shared a suggestion 
from Commissioner Levey to include letters from the General Managers of 
departments noting the programs that were funded through the Innovation 
Fund. Ms. Swan asked the Commission for their input on information to be 
included. Ms. Swan is aiming to release the Annual Report sometime in July.  
A brief discussion followed.  

The Commission will work with Ms. Swan regarding integrating a strategic 
plan into the annual report. 
 

13. Public Comments 
Arnold Sachs, a member of the public, provided public comment on each 
agenda item.    
    

14. Good and Welfare 
Each Commissioner provided their insight on the progress of the 
Commission and its meeting.  
 

15. Adjournment 
The meeting was adjourned at 12:43 pm.  
 
 
 

 


