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Innovation and Performance Commission  

Special Meeting Minutes 
Monday, May 13, 2019 – 9:30 AM 

City Hall East, 15th Floor, CAO Large Conference Room 
 
Members in Attendance: Allison Buchner, Shelly Bisnoff, Tony Hoang, Jerry 
Levey, Jon Merritt, John Parker, Mindy Serin, Dr. John Walker  

Members Not in Attendance: Jason Seward 
 
Guests: Councilmember David Ryu, Council District 4; Clare Eberle, Los 
Angeles Department of Transportation (LADOT); Vikram Jadhav, Office of 
Finance; Gina Di Domenico, City Attorney; Officer Mike Castillo, Los Angeles 
Fire Department (LAFD); Robert McCloud, LAFD; Harry Garvin, LAFD; 
Bianca Swan, Office of the Chief Administrative Officer (CAO); Esteban 
Villegas, CAO 

1. Call to Order  
Commissioner Merritt called the meeting to order at 9:31am.  

 
2. Review and Approval of Meeting Minutes  

Commissioner Walker moved to approve the April special meeting 
minutes. Commissioner Parker seconded the motion. The Commission 
unanimously approved the April special meeting minutes. 
 
Commissioner Merritt stated that the meeting will revise the order of 
agenda items due to scheduling issues.  
 

3. Officer Reports 
Commissioner Merritt welcomed the Commission’s newest 
Commissioner, Mindy Serin. Commissioner Merritt informed the 
Commission that he and Commissioner Levey met with Councilmember 
Blumenfield to discuss the work of the Commission. They discussed the 
future of the Commission, and the Council’s willingness to assist the 
IPC with facilitating Commission duties and advancing its original 
purpose and intention.  
 
Commissioner Bisnoff informed the Commission that she is anticipating 
an Innovation Fund submission from the Bureau of Street Services, 
Urban Forestry Division by the Commission’s June meeting. 

 
4. CAO Report 

Bianca Swan, CAO Project Coordinator, informed the Commission that 
it would be reviewing two Innovation Fund submissions. Ms. Swan also 
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informed the Commission that the submitter for the ReBrandLA 
submission, which has already received a funding recommendation 
from the Commission, will provide an update to the Commission 
regarding changes to the original submission.  Ms. Swan informed the 
Commission that Innovation Fund outreach mailers would be going out 
to City employees. Ms. Swan also shared that outreach for the 
Innovation Fund will be included on City employee paystubs. Ms. Swan 
informed the Commission that there had been no changes to the 
remaining budget balance for the Innovation Fund.   
 
Ms. Swan notified the Commission that she is looking for a meeting 
location for the Commission’s June meeting. A short discussion 
followed about potentially meeting at a location outside of the City Hall 
area, such as the Valley. Ms. Swan also introduced Esteban Villegas, 
a recently hired intern for the Commission. 

 
5. Department Outreach from Commission Liaisons 

Each Commissioner gave an update about their liaison assignment.  
 

6. Innovation Fund (IF) Committee (Standing) Report 
Commissioner Bisnoff updated the Commission on submissions 
reviewed by the IF Committee. Commissioner Bisnoff stated that of the 
three submissions reviewed by the IF, two would be pushed to the June 
meeting for lack of information. She informed the Commission about 
Innovation Fund application number 355, regarding an online city 
platform integration system between the Coordinated Entry System and 
The Los Angeles Homeless Services Authority LAHSA.  

 
10. Guest Speaker 

Commissioner Merritt introduced Councilmember David Ryu, of the 4th 
District. Councilmember Ryu thanked the Commission for the invitation 
to address the Commission. Councilmember Ryu provided an overview 
of issues he feels the City faces and how innovation is needed to 
address the problems his constituents face, as well as how he is 
working to address them. Councilmember Ryu discussed how City jobs 
would soon be high in demand, due to the large number of employees 
that will soon be eligible for retirement. He noted that relationships and 
major projects could be lost in the new wave of people, and that the 
City faces a significant burden in transferring knowledge to the 
incoming staff.  
 
A brief discussion period followed. 

 
Councilmember Ryu shared with the Commission an idea to create an 
Office of Construction Coordination that would better manage City 
construction projects to reduce redundancies. Councilmember Ryu 
stated that the costs for this endeavor would be approximately 
$350,000 and was interested if the Commission could assist in pursing 
this item and supporting funding for it.  
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The Commissioners discussed ways to work with Councilmember Ryu 
to highlight the Innovation Fund and the work of the Commission, 
including mentioning his visit to the Commission in his newsletter. The 
Commissioners and Councilmember Ryu also discussed the 
technological shortcomings of LA, and how those shortcomings could 
be responsible for far-reaching inefficiencies. The Commissioners 
thanked Councilmember Ryu for taking time out of his schedule to 
speak to the Commission.  
 

11. Update on IF Award Items 
 
Pop-Up Bikeways  
Clare Eberle, with the Department of Transportation (DOT), provided 
an update on the status of the Pop-up Bikeways pilot funded through 
the Innovation Fund. Ms. Eberle stated that the pilot is a collaboration 
between DOT, Saris, Innovation Lab, and Gensler with the intent to 
create a low-stress, safe, and attractive bikeway delineator that can be 
easily deployed and support public demonstration for bike lanes. Ms. 
Eberle shared that the pilot, now known as BikeOn, will include 21 linear 
miles of protected bikeways and currently has 200 units which equals 
1500 linear feet of delineators. DOT is planning a ribbon-cutting 
demonstration in June 2019 with a goal of fully deploying at the 
CicLAvia event in Mid-City Los Angeles this summer. 
 
A discussion period followed. 
 
The Commission inquired how these delineators may effect access for 
emergency response vehicles. Ms. Eberle stated that they will consider 
emergency response vehicle access when determining locations for 
these temporary bikeways. Ms. Eberle also shared that reflective 
material can be added to the delineators to increase visibility for cars 
and bikers. The Commission asked to be included in the ribbon-cutting 
event for the pilot in June.  

 
12.  Review, Discussion of, and Action on Tentative IPC Innovation 

Fund Recommendations 
 
ReBrandLA 
Vikram Jadhav with the Office of Finance and Jeanne Holm with ITA 
provided an update on the ReBrandLA submission, previously 
approved for funding by the Commission. Mr. Jadhav informed the 
Commission that he is no longer able to lead this pilot as his position 
within the City has changed. He indicated that the he reached out to 
ITA to see if they would champion the pilot. Ms. Holm stated this pilot 
would connect efforts to create a photo archive for Los Angeles that 
can be used within the City to capture and brand Los Angeles, through 
imagery, as the animated and vibrant City it is. Mr. Jadhav and Ms. 
Holm informed the Commission that transitioning responsibility from the 
Office of Finance to ITA will not require any additional funding. 
Commissioner Levey motioned to move the responsibility for the 
ReBrandLA pilot from the Office of Finance to ITA. Commissioner 
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Bisnoff seconded the motion. The Commission unanimously approved 
to move the responsibility for ReBrandLA from the Office of Finance to 
ITA. 
 

14. Review, Discussion of, and Action on Innovation Fund Idea 
Submission 

HEART Connection 

Gina Di Domenico, with the Office of the City Attorney, is a part of the 
City’s Homeless Engagement and Response Team (HEART), which 
works with homeless or at-risk individuals to clear low-level criminal 
citations that can impact how employment, housing, or needed 
services are obtained. Ms. Di Domenico’s proposal is for funds to 
develop an online tool for service providers, City agencies, and County 
agencies to submit case referrals and connect the most vulnerable 
individuals to various social services and criminal record clearing 
resources provided through HEART. The goal of the pilot is to alleviate 
the cost burden of fees associated with citations that can add up over 
time, which can be catastrophic for individuals experiencing 
homelessness. Ms. Di Domenico provided an overview of how the tool 
would work and its long term benefits, asserting that the success of 
this project will be measured by engagement. 

A discussion period followed. 

Commissioner Walker motioned to recommend funding of $67,000 for 
the HEART Connection pilot. Commissioner Parker seconded the 
motion. The Commission unanimously voted to recommend funding of 
$67,000 for the HEART Connection pilot.  

LAFD Fire Investigation Software 

The Commission was joined by Mike Castillo, Robert McCloud, and 
Harry Garvin with LAFD’s Arson Division. Mr. Castillo stated that LAFD 
is requesting funding for software for three computers to process 
detailed video footage to help capture arson suspects. Mr. Castillo 
stated that this pilot would likely to yield positive results in preventing 
arson. Mr. Castillo further noted that video processing is necessary to 
genuinely advance the cause of an arson-free Los Angeles. Video 
footage ranges from cell-phone cameras, surveillance, or home 
security systems. The LAFD claims that attorneys are attacking video 
evidence in court, often to delegitimize the processing methods 
themselves to make such evidence inadmissible in court. According to 
the Arson unit, the new software captures the processing methods in 
a way the old software cannot, and makes the video evidence much 
more likely to be admissible in court. LAFD stated that they would 
share this technology with Los Angeles Police Department’s Robbery 
and Homicide Division. A discussion period followed. 
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The Commission questioned whether the original request for $35,000 
was enough to implement the pilot. The Commission recommended 
increasing the amount to $47,000 to also fund the licensing fee 
associated with the software. As the LAFD also requested this $12,000 
in the Department’s budget request, the Commission requested that the 
$12,000 be returned to the Commission if the LAFD receives funding 
for the license in its budget request. Commissioner Bisnoff recommend 
funding of $47,000 for the Fire Investigation Software pilot. 
Commissioner Parker seconded the motion. The Commission 
unanimously voted to recommend funding of $47,000 for the Fire 
Investigation Software. 

7. Performance Management Committee Standing Report 
Commission Hoang discussed a document, provided by Ms. Swan, 
regarding the Productivity Managers Network that the legacy Quality 
and Productivity Commission (QPC) was considering. Commissioner 
Hoang noted that the document never received feedback and that he 
would like it to serve as a model for the document the current 
Performance Management Committee is developing. The Commission 
also discussed speaking to former Commissioners, who were active on 
the QPC, to determine how their past work could be used as a blueprint 
for the Commission’s current efforts to establish its own Productivity 
Managers Network. 

 
A brief discussion period followed. 
 
The Commission noted that it is in the best interest of the IPC to provide 
every possible incentive for good ideas to be submitted, such as making 
updates to the website regarding submission proceedings. 
 

8. Innovation and Performance Awards Committee (Ad-hoc) Report 
Ms. Swan informed the Commission that she is working on making the 
Commission the legitimate body for Innovation and Performance 
Awards within the City.  
 

9. Innovation Delivery Team Report 
None 
 

13. Review, discussion of, and action on Changing the Dates, Times, 
and Locations of IPC Meetings 
The Commission discussed possible future locations for IPC meetings, 
in order to ensure the meetings have quorum. Ms. Swan stated that she 
will identify possible meeting locations in the Valley, which is one of the 
locations where the Commission has not hosted an offsite meeting.  
 
The Commission discussed holding one of its meetings on a Thursday 
as an experiment to test out new potential meeting days. Commissioner 
Merritt suggested Thursday, August 15, 2019 for the August Commission 
and Committee meetings. Commissioner Parker motioned to approve 
changing the Monday, August 12, 2019 Commission and Committee 
meetings to Thursday, August 15, 2019. Commissioner Levey seconded 
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the motion. The Commission approved changing the August 12, 2019 
Commission and Committee meetings to Thursday August 15, 2019. 

 
15.  Review, discussion of and action on the 2019-20 IPC and IPC 

Subcommittee Meeting Schedule 
The Commission reviewed the proposed meeting calendar for 2019-20. 
Commissioner Merritt proposed to change the modified meeting on 
October 21, 2019 to October 7, 2019. Commissioner Merritt motioned to 
approve the amended proposed calendar. Commissioner Buchner 
seconded the motion. The Commission approved the amended 2019-20 
meeting calendar.  
 

16. Public Comments 
None. 

 
17. Good and Welfare 

Each of the Commissioners expressed their gratitude and 
encouragement at the progress and work of the Commission. The 
Commissioners welcomed the two new members on the IPC team. 

 
18. Adjournment 

The meeting was adjourned at 11:43am. 
 

 
 
 


