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Innovation and Performance Commission  

Special Meeting Minutes 
Monday, September 17, 2018 – 9:30 AM  

City Hall East, 15th Floor, CAO Large Conference Room 
 

Members in Attendance: Tony Hoang, Jerry Levey, John Merritt, John 
Parker, Jason Seward, Dr. John Walker 

Members Not in Attendance: None 
 
Guests: Ralph Terrazas, Fire Chief, Los Angeles Fire Department (LAFD); 
Robert Takeshita, LAFD; Jim Duffy, LAFD; Adam Brandos, LAFD; Graham 
Everett, LAFD; Dr. Marc Eckstein, LAFD; Jay Kim, Department of 
Transportation (DOT); Jody Yoxsimer, Personnel Department Aram 
Kouyoumdjian, Personnel Department; Eduardo Magos, Information 
Technology Agency (ITA); Chi Ming Gong, Bureau of Street Services 
(BSS); Peter Benjamins, ITA; John Kirk, ITA; Amanda Daflos, Innovation 
Delivery Team (i-team); Sari Ladin-Sienne, i-team; Alex Pudlin, i-team; 
Bianca Swan, Office of the City Administrative Officer (CAO)    

1. Call to Order  
Commissioner Merritt called the meeting to order at 9:46am. 
Commissioner Merritt introduced John Parker, the newest 
Commissioner to be appointed to the Commission. Commissioner 
Parker greeted the Commission and provided an overview of his 
background. Members of the Commission introduced themselves, 
provided a brief background overview, and welcomed Commissioner 
Parker.  
 
Commissioner Merritt announced that after the review and approval of 
the meeting minutes, the Commission would hear the agenda items in 
the following order: 
 
Agenda Item #11: Review, Discussion of, and Action on Innovation 
Fund Idea Submissions 
Agenda Item #8: Innovation Delivery Team Report 
Agenda Item #10: Update on IF Award Items 
Agenda Item #12: Review, Discussion of, and Action Pertaining to the 
Status of the DOT – Clean Streets Parking Notification System 
Innovation Fund Item 
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2. Review and Approval of Meeting Minutes  
Commissioner Walker moved to approve the June special meeting 
minutes. Commissioner Levey seconded the motion. The Commission 
unanimously approved the June special meeting minutes. 
 

11. Review, Discussion of, and Action on Innovation Fund Idea 
Submissions 
Commissioner Merritt introduced each submitter and their Innovation 
Fund item to the Commission. 
 
LAFD – Early Intervention Treatment 
Fire Chief Ralph Terrazas presented this idea to the Commission, 
which would create a program to provide treatment to firefighters for 
minor aches and pains before they become more serious injuries that 
could become workers’ compensation claims. The Department states 
that 95 percent of LAFD’s liability expenditures are workers’ 
compensation costs. In addition, the City spends over $220 million 
annually on workers’ compensation and expect costs to increase by 
5.5 percent each year. The Department states that of the workers’ 
compensation claims made by firefighters, 80 percent were related to 
soft tissue injuries. The Department believes that with early 
intervention of these injuries by focusing on early symptom and pain 
management, workers’ compensation claims could be decreased, 
potentially saving the City millions of dollars. 
  
A brief discussion followed. 
 
The Commission suggested that LAFD consider researching whether 
this program could be used for members of the Los Angeles Police 
Department (LAPD). LAFD agreed to pursue this review.  
 
Commissioner Levey motioned to recommend funding of $350,000 for 
the LAFD – Early Intervention Treatment program. Commissioner 
Walker seconded the motion. The Commission unanimously approved 
the motion.  
 
Emergency Executive Mesh 
Peter Benjamins of ITA presented this idea to the Commission, which 
would allow City executives to communicate in order to coordinate the 
City’s responses and recovery and disseminate information in the 
case of an emergency. Mr. Benjamins stated that the mesh network 
would be used to provide reliable communications while infrastructure 
is restored. Mr. Benjamins stated that the mesh network would be 
established among 10 downtown City offices.  
 
A brief discussion followed. 
 
Commissioner Walker motioned to recommend funding of $94,200 for 
the ITA – Emergency Executive Mesh pilot. Commissioner Seward 
seconded the motion. The Commission unanimously approved the 
motion.  



3 
 

 
Zen City Pilot 
Amanda Daflos, Director of the i-team, presented this idea, which is to 
launch a social listening tool.  The tool would allow the City to listen 
to, understand, and respond to constituent issues regarding proposed 
and/or implemented City services, using social media. Ms. Daflos 
stated that the social listening tool “Zen City,” which is designed for 
local government use, can use algorithms to identify topics being 
discussed regarding City services and filter out the white noise so that 
the “silent majority” can be heard. The pilot would be in English and 
Spanish and the City would be the first City to launch the program in 
Spanish. Ms. Daflos stated that Zen City is working with 30 cities and 
Los Angeles, if implemented, would be the biggest city using this tool. 
Sari Ladin-Sienne, with the i-team, stated that the City is invested in 
social media outreach and that a tool like this can help close the gap, 
allowing the City to take a proactive approach to listening and 
addressing issues that arise in these social media spaces based on 
the analytics provided by ZenCity. 
 
A brief discussion followed. 
 
The Commission inquired how negative comments and threats are 
addressed, what the response would be to potential negative threats, 
and if there is an obligation to report such items. Ms. Daflos stated 
that the i-team will review the current City policies on how to respond 
to such negative threats and will also examine how other cities 
currently using this tool address these types of items. The 
Commission suggested that the i-team involve neighborhood councils 
to help address issues that are discovered.  
 
Commissioner Levey motioned to recommend funding of $78,000 for 
the i-Team – Zen City pilot. Commissioner Walker seconded the 
motion. The Commission unanimously approved the motion.  
 

8. Innovation Delivery Team Report 
Amanda Daflos, Director of the i-team, provided an update on the 
work of her team. Ms. Daflos informed the Commission that her team, 
which was funded through a Bloomberg grant, is now funded within 
the Mayor’s budget. Ms. Daflos also informed the Commission that 
her team is relaunching the rent stabilization program. Ms. Daflos also 
provided an update on the status of the LAPD – Behavioral Science to 
Improve Police Recruitment and Hiring for LAPD and the LAPD – 
Improving Public Safety Hiring with a Virtual Mentor pilots, both 
funded through the Innovation Fund. Aram Kouyoumdjian, Assistant 
General Manager with the Personnel Department, joined Ms Daflos to 
provide an update on each pilot. Mr. Kouyoumdjian stated that a 
vendor has been selected for the virtual mentor pilot and the system 
being designed. Mr. Kouyoumdjian stated that the pilot will include a 
customer relationship management function and will be live by 
January 2019. Ms. Daflos provided an update on the LAPD – 
Behavioral Science to Improve Police Recruitment and Hiring for 
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LAPD pilot, stating that the first phase of the pilot is complete, which 
was to increase the number of candidates attending LAPD workout 
programs. LAPD did see an increase in participation based on the 
approach and language used. Mr. Kouyoumdjian stated that they are 
entering into the second phase, which includes how to motivate 
candidates in order to reduce lapse rates.  
  

9. Operations Delivery Team Report 
None. 
 

10. Update on IF Award Items 
Green University 
Bianca Swan, Project Coordinator for the IPC, provided an update on 
the status of the Board of Public Works – Green University Pilot. Ms. 
Swan stated that as of June 28th, several meetings were held 
with Los Angeles Trade Technical College (LATTC) to prepare a draft 
curriculum for the three-day live classroom sessions with 
assistance of Jacobs (formerly CH2M). The Bureau of Sanitation and 
the Jacobs consultant team are meeting with LATTC to finalize the 
curriculum and finalize the logistics of the Pilot Training Program. Ms. 
Swan stated that the team would like to make sure LATTC has the 
staff, instructors, and classroom to accommodate the students in 
order to ensure this program is self-sustainable long-term. The 
curriculum with LATTC is scheduled to be finalized by August 31st and 
the pilot program to train City staff is anticipated to start in the 
Fall/Winter of 2018/2019.  
 
Nurse Practitioner at Dispatch pilot  
Dr. Marc Eckstein, Medical Director for the LAFD, provided an update 
on the Nurse Practitioner at Dispatch pilot, stating that it has not been 
launched due to changes made to the pilot, incorporating a tele-medic 
component that will provide better services to patients as opposed to 
only communicating over the phone. The pilot is anticipated to launch 
in July 2019.  
 
SOBER Unit 
Dr. Marc Eckstein, Medical Director for the LAFD, provided an update 
on the SOBER Unit pilot, stating that it was launched in November 
2016 and has been well received and successful. Dr. Eckstein shared 
a handout with statistics of the pilot and provided an overview of those 
statistics, including the saving of hours and manpower that would 
have been used transporting these patients to a medical facility. Dr. 
Eckstein stated that a majority of patients are from the Skid Row area.  
 
A brief discussion followed. 
 
The Commission commended Dr. Eckstein for the work he and his 
team have done and asked that the Commission be included in press 
releases associated with either pilot. 
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12. Review, Discussion of, and Action Pertaining to the Status of the 
DOT – Clean Streets Parking Notification System Innovation 
Fund Item 
Ms. Swan provided an update to the Commission regarding this item. 
The Commission voted to recommend to fund the item at its February 
meeting. After that meeting, it was brought to the Commission’s 
attention that the positions required to support the pilot had not been 
authorized by City Council. At its May meeting, the Commission voted 
to hold the item until the positions were authorized. Ms. Swan 
informed the Commission that the positions had been authorized and 
that the submitters were at the Commission meeting to provide an 
update to the Commission. Jay Kim, Assistant General Manager of 
DOT, Eduardo Magos with ITA, and Chi Ming Gong Street Services 
General Superintendent for the Bureau of Street Services (BSS) 
presented an update on this item. Mr. Kim informed the Commission 
that the positions needed to support the pilot have been authorized 
and that the pilot can move forward. Mr. Kim provided a tentative 
timeframe for the pilot and stated that the pilot areas will be in 
Woodland Hills and West LA. 
 
Commissioner Levey motioned to recommend funding of $148,000 for 
the DOT – Clean Streets Parking Notification System pilot. 
Commissioner Hoang seconded the motion. The Commission 
unanimously approved the motion.  
 

3. Officer Reports 
Commissioner Merritt indicated his frustration with the amount of 
Commission vacancies and indicated he is working hard to solicit 
Commission appointments.  

 
4. CAO Report 

Ms. Swan notified the Commission that Commissioner Lisa Kaz 
resigned from the Commission as she no longer lives in the City’s 
jurisdiction. Ms. Swan stated that she was happy to welcome the 
Commission’s latest appointment, Commissioner John Parker, who 
was appointed by Councilmember Bob Blumenfield, and looks forward 
to working with him. Ms. Swan provided an update to the Commission 
regarding the Innovation Fund. Ms. Swan informed the Commission 
that it has received $1.1 million for the 2018-19 budget year. Ms. 
Swan also shared that the Innovation Fund has three pending 
Innovation Fund ideas in queue which total $475,000. Of those, one 
item, the Emergency Management Department – LA Resilience Hub 
Network Framework, was asked to be rescinded by the submitter so 
that they may revise the submission. That item was for $195,000, and 
therefore these funds will now be returned to the available Innovation 
Fund budget.  
 

5. Department Outreach from Commission Liaisons 
Each Commissioner provided an update on their liaison assignments. 
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The Commission discussed having each member reach out to their 
respective Councilmember to see if the Councilmember is able to 
attend a Commission meeting.  

 
6. Innovation Fund (IF) Committee (Standing) Report 

No additional report was provided, as items approved by the 
Committee were discussed during Item #11.  
 

7. Performance Management Committee (Standing) Report 
Commissioner Hoang stated that the Committee wants to figure out 
how to make itself more useful and fine tune its functionality. 
Commissioner Hoang stated that he and Commissioner Seward will 
look into what the County of Los Angeles’s Performance Management 
team is doing to gain insight on best practices. Commissioner Hoang 
also stated that the Committee would like to create an onboarding 
process for new commissioners.  This plan will be ready for the 
Committee to review by its October meeting and ready for the 
Commission to review by its November meeting. Commissioner 
Hoang also stated that the Committee would like to revisit the 
recommendation crafted around incentivizing City employees who live 
in the City of Los Angeles.  
 

13. Public Comments 
None. 
 

14. Good and Welfare 
None. 
 

15. Adjournment 
The meeting was adjourned at 12:15pm. 

 
 
 


