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Innovation and Performance Commission Meeting Minutes 
Monday, February 12, 2018, 9:30 AM – Room 1200A City Hall East 

 
Members in Attendance: Tony Hoang, Lisa Kaz, Jerry Levey, Jon Merritt, 

Scott Roth, Jason Seward, Todd Sargent, Dr. John T. Walker 

Members Not in Attendance: None 
 
Guests: Adam Acosta, American Federation of State, County and 

Municipal Employees (AFSCME) – District 36; Mark O’Connor, Los 
Angeles World Airports; Marissa Aho, Mayor’s Office of Public Safety; 
Heather Rosenberg, U.S. Green Building Council; Ken Husting, 
Department of Transportation (DOT); Amanda Daflos, Innovation 
Delivery Team (i-team), Aram Kouyoumdjian, Personnel Department; 
Shmel Graham, Operations Innovation Team (o-team); Michael Oh, 
Office of the Mayor; David Ly, Information Technology Agency (ITA); 
Sohn Nguyen, ITA; Bianca Swan, Office of the City Administrative 
Officer (CAO)  

1. Call to Order  
Commissioner Sargent called the meeting to order at 9:53 AM. Due to 
quorum time constraints, Commissioner Sargent indicated the 
following agenda items would be heard after agenda item 5: 

• Item 12 – Review, Discussion, and Action on Innovation Fund 
Submissions 

• Item 11 – Update on IF Award Items 
• Item 8 – Innovation Delivery Team Report 
• Item 9 – Operations Innovation Team Report 
• Item 10 – Guest Speaker 
• Item 13 – Review, Discussion, and Action on Holding a Special 

Meeting in March 
• Item 14 – Review, Discussion, and Action on Increase Staff 

Support for IPC 
 

2. Review and Approval of Meeting Minutes  
Commissioner Roth motioned to approve the December 2017 meeting 
minutes. Commissioner Walker seconded the motion. The 
Commission unanimously approved the December 2017 meeting 
minutes. 

 
3. Officer Reports 

Commissioner Sargent stated the Commission reduction came out of 
Committee and would be voted on by City Council within the next few 
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days. Commissioner Merritt stated that he attended the Westside 
Regional Alliance of Neighborhood Councils meeting to present 
information regarding the Innovation Fund. Commissioner Merritt 
stated that there was lots of feedback from the attendees and that he 
encouraged them to submit Innovation Fund ideas.  
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, provided an update to the 
Commission regarding the Innovation Fund. Ms. Swan notified the 
Commission that Innovation Fund balance has been updated, 
reflecting the $170,000 of Innovation Fund monies designated by City 
Council for projects within the Personnel Department and ITA. The 
updated Innovation Fund balance is $495,434. Ms. Swan stated that 
there are three new submissions to be reviewed by the Commission 
for a funding recommendation: Emergency Management Department 
(EMD) – Los Angeles Resilience Hub Network Framework, DOT - 
Clean Street Parking Notification System, and ITA - City Idea Hub. 
These three submissions total $423,000. Ms. Swan also notified the 
Commission that representatives from ITA will be in attendance at 
today’s meeting to answer any questions the Commission may have 
regarding the Adobe submission management platform, created by 
the Department for the Commission. Ms. Swan stated that she 
anticipates the Commission reduction to be in effect in time for the 
Commission’s April meeting. However, a special meeting would need 
to be scheduled for March because the Commission will not have a 
quorum of eight for its March 12th meeting. A special meeting can be 
scheduled later in March in anticipation that the membership reduction 
will be in effect, only requiring a quorum of five. Ms. Swan informed 
the Commission that this item is scheduled later in the agenda.  
 

5. Department Outreach from Commission Liaisons 
Each Commissioner in attendance provided a status update on their 
liaison assignments. 
 

12. Review, Discussion, and Action on Innovation Fund 
Submissions  
Commissioner Merritt introduced each submitter and their Innovation 
Fund item to the Commission. 
 
ITA – City Idea Hub 
Mark O’Connor presented his Innovation Fund submission to the 
Commission. Mr. O’Connor stated that he is working with Jeanne 
Holm, Assistant General Manager of ITA, on this submission. Mr. 
O’Connor stated that the City Idea Hub is a City-wide (made available 
on a departmental level) innovation website to collect ideas and 
implement innovations within City departments. The program would 
be supported by Public Information Officers within each department 
and would be administered by ITA. Mr. O’Connor stated that the pilot 
would include using a software tool that would manage the ideas that 
came through departments.  
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The Commission stated that it is concerned about recommending 
funding for a product that essentially does the same tasks as the 
Adobe platform, which ITA built for the Innovation Fund. The 
Committee would like feedback from ITA how this tool is different from 
the Adobe tool and why ITA would encourage the use of this new tool 
and not the platform it created for the Commission. The Commission 
did not advance this item, pending further feedback from ITA.  
 
DOT – Clean Street Parking Notification System 
Ken Husting, Principal Transportation Engineer - Parking 
Management presented his Innovation Fund submission to the 
Commission. Mr. Husting stated that the submission is a collaboration 
between DOT, Bureau of Street Services (BSS), and ITA which aims 
to reduce the number of parking citations associated with sweep 
sweeping. The pilot would notify drivers when they may park before or 
after street sweeping. The pilot includes adding GPS to street 
sweepers, digitizing routes and integrating data between street 
sweepers and parking enforcement handheld technology. The 
proposed pilot system would prevent parking enforcement officers 
from issuing tickets after the street sweeper has passed. The public 
can sign up for text messages and emails, contact 3-1-1, or go to the 
BSS website to find out if street sweeping has taken place in the area 
in which they would like to park. The pilot would take place over six 
months and will be partially funded through the sale of a DOT parking 
lot.  
 
The Commission stated that it is concerned about a) providing partial 
funding for an Innovation Fund pilot as well as b) the public outreach 
strategy, specifically to those who do not have access to the internet. 
The Commission also asked that the metrics for measuring the 
effectiveness of funds made available for this pilot be established prior 
to transmittal to Council to ensure that the Department remains 
accountable. This contingency will be added to the recommendations 
for this item from the Innovation Fund Committee.  
 
Commissioner Levey motioned to recommend funding in the amount 
of $148,000 for the Clean Street Parking Notification System. 
Commissioner Roth seconded the motion. The Commission 
unanimously voted to recommend funding of $148,000 for the Clean 
Street Parking Notification System. 
 
Los Angeles Resilience Hub 
Marissa Aho, Chief Resiliency Officer with the Mayor’s Office of Public 
Safety, presented her Innovation Fund submission to the 
Commission. Ms. Aho stated that the intent of the submission is to 
develop community-support networks that will serve as the 
intermediary between government agencies and the communities they 
serve in case of an emergency. Ms. Aho stated that the goal is to 
develop the framework that will provide the foundation for community 
groups to use to develop into Neighborhood Resilience Hubs.  
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The Commission members provided positive feedback and indicated 
they look forward to seeing the results of this pilot. 
 
Commissioner Walker motioned to recommend funding in the amount 
of $195,000 for the Los Angeles Resilience Hub. Commissioner Levey 
seconded the motion. The Commission unanimously voted to 
recommend funding of $195,000 for the Los Angeles Resilience Hub. 
 

11. Update on IF Award Items 
 
Using Behavioral Insights to Improve Police Recruitment and 
Hiring 
Commissioner Sargent introduced Amanda Daflos, Director of the 
Innovation Delivery Team (i-team), to provide an update on the “Using 
Behavioral Insights to Improve Police Recruitment and Hiring” pilot 
funded through the Innovation Fund. Ms. Daflos stated that they are in 
process of contracting with the vendor who will implement the pilot. 
Aram Kouyoumdjian, Assistant General Manager of the Personnel 
Department, stated that the vendor has started testing messaging to 
go out to police candidates as well as begun data gathering.  
 

8. Innovation Delivery Team Report 
Amanda Daflos provided an update on the work of her team. Ms. 
Daflos stated that the i-team is working with the Personnel 
Department and the Los Angeles Police Department on public safety 
initiatives. Ms. Daflos also stated that her team is working with the 
Personnel Department on the sexual harassment reporting process 
for the City, working with the Mayor’s Risk Reduction Cabinet. Ms. 
Daflos also stated that her team is looking for funding streams to 
continue its work as the initial grant funding supporting the team will 
expire in August of this year.  
 

9. Operations Innovation Team Report 
Shmel Graham, Director of the Operations Innovation Team (o-team), 
provided an update on the work of her team. Ms. Graham stated that 
her team acquired funding for a Chief Procurement Officer for the City 
to work on her team’s initiatives regarding procurement and to 
overhaul the procurement experience. Ms. Graham introduced the 
new Chief Procurement Officer, Michael Oh, to the Commission. Mr. 
Oh provided a brief overview of his background and his current role 
with the City. Ms. Graham stated that she is excited to work with him 
and help bridge the gaps within the procurement process.  
 

10. Guest Speaker 
Commissioner Levey introduced Adam Acosta, Deputy Executive 
Director for AFSCME – District 36. Mr. Acosta thanked the 
Commission for the invitation to attend its meeting and provided an 
overview of his position with AFSCME and the purpose of the 
AFSCME. Mr. Acosta also shared that, with the help of Commissioner 
Levey, he has placed information regarding the Innovation Fund on 
the AFSCME’s website. Mr. Acosta stated that he looks forward to 
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working with the Commission on Innovation Fund outreach to City 
employees.   

 
13. Review, Discussion, and Action on Holding a Special Meeting in 

March 
Commissioner Sargent stated that two commissioners are unable to 
attend the March 12th meeting, which requires a quorum of eight since 
the Commission reduction will not yet be effective on that date. In 
hopes that the reduction will be in place shortly after that date, 
Commissioner Sargent indicated he would like Commissioners to 
determine a new date in March to hold a special meeting, when the 
reduction will likely be in effect and the quorum would be five 
members. The Commissioners selected March 26th, 2018 to hold the 
special meeting. Ms. Swan will send out meeting arrangements and 
will notify the Commission if the Commission reduction is approved.  
 

14. Review, Discussion of, and Action on Increase Staff Support for 
IPC 
The Committee reviewed a recommendation to increase staff support 
for the IPC. The Commission is recommending an increase in staff by 
two, one to assist Ms. Swan with Commission business and the other 
to assist Ms. Swan on the Innovation Fund.  
 
Commissioner Roth motioned to transmit to City Council the 
recommendation to increase Commission staff support. 
Commissioner Levey seconded the motion. The Commission 
unanimously voted to transmit to City Council the recommendation to 
increase Commission staff support. 
  
Quorum was lost at 11:31am.  
 

6. Innovation Fund Committee (Standing) Report 
Commissioner Merritt stated that the Committee reviewed four 
Innovation Fund submissions: EMD – Los Angeles Resilience Hub 
Network Framework, DOT - Clean Street Parking Notification System, 
ITA - City Idea Hub, and Los Angeles Public Library (LAPL) – Los 
Angeles Housing Research Library. The Committee moved the first 
three submissions to the full Commission for a funding 
recommendation vote. The Committee did not advance the Los 
Angeles Housing Research Library as Committee members did not 
feel it fit within the scope of the Innovation Fund.  
 
David Ly and Sohn Nguyen with ITA provided an update to the 
Commission on the status of the Adobe management platform that 
ITA developed for the Commission to use to administer the Innovation 
Fund. Mr. Ly stated that ITA is still working through bugs with the 
program but that an in-house staff member has been added to work 
on this platform. Mr. Ly suggested the platform will be updated and 
should work better for everyone. Mr. Ly asked that Ms. Swan provide 
feedback from the Innovation Fund Committee regarding the platform, 
including on how the platform can work better and what functions the 
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Committee would like to have available within the platform. Mr. Ly 
stated that in two months, the changes, including Committee 
feedback, will be implemented. The Commission would like to 
reassess the status of this platform at it April 9th meeting.  
 

7. Performance Management Committee (Standing) Report 
None. 

  
14. Public Comments 

None. 
 

15. Good and Welfare 
None. 
 

16. Adjournment 
The meeting adjourned at 11:56am. 
 


