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Performance Management Committee Meeting Minutes 
Monday, August 14, 2017, 8:30 AM – Room 1200C, City Hall East 

 
 

Members in Attendance: Tony Hoang, Scott Roth, Todd Sargent, Jason 
Seward  

Members Not in Attendance: Andrew Kzirian, Cynthia Weichelt 

Guests: Ashley Stracke, of the Mayor’s Office’s Innovation and 
Performance Management Unit and Matthew Hernandez, Office of the 
City Administrative Officer 

1. Call to Order  
Commissioner Hoang called the meeting to order at 8:35am. 
 

2. Review and Approval of Meeting Minutes 
Commissioner Sargent motioned to approve the July meeting minutes. 
Commissioner Hoang seconded the motion. The Committee 
unanimously approved the July meeting minutes. 
 

3. CAO Report 
No report. 
 

4. Update from the Office of the Mayor’s Innovation and 
Performance Management Unit 
 
Commissioner Sargent introduced Ashely Stracke, Director of the 
Mayor’s Office’s Innovation and Performance Management Unit. Ms. 
Stracke provided an overview of her role as Director of the Innovation 
and Performance Management Unit. Ms. Stracke shared her goal to 
improve the relationship between the Innovation and Performance 
Management Unit and the Mayor’s Budget team, such as collaborating 
on different processes to receive better analysis from departments and 
work on department’s performance metrics. Ms. Stracke has also has 
been working with the budget director to create process improvement 
principles in order to have the same level of understanding between 
the City and departments who seek to request funds. 
 
Ms. Stracke shared information on an event called “I Change LA,” 
which is for City employees, and highlights innovation within the City 
and awards City employees for innovative work.  
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4. Discussion and Action on Pending Recommendations 
 
Recommendation for Implementation of Reduction of Size of IPC 
Commissioner Sargent stated that Councilmember Blumenfield’s 
stance on this recommendation is supportive, as long as it does not do 
a disservice to the people of Los Angeles, and ultimately increases 
efficiency. Commissioner Sargent asked if there is any feedback on the 
language of the recommendation. The Committee discussed different 
options for the implementation of the reduction and how to 
appropriately move forward with this recommendation.  
 
Commissioner Sargent motioned to advance the revised 
recommendation to the full Commission. Commissioner Roth 
seconded the motion. The Committee unanimously approved to 
advance the revised recommendation to the full Commission. 
 
Review Recommendation for Los Angeles City Budget Process 
Review 
Commissioner Sargent stated that there are discussions with General 
Managers and members of City Council who are on the Budget and 
Finance Committee to change the current budget process to not make 
it so rigorous. Commissioner Sargent provided the ideology of the 
City’s current budget process, which includes having the ability to be 
adaptive to dynamic events in the City environment, such as 
infrastructure demands. Commissioner Sargent shared the idea of a 
bi-annual budget process which appears to be less responsive than an 
annual process. 
 
Commissioner Sargent motioned to approve the Recommendation for 
the LA City Budget Process. Commissioner Roth seconded the motion. 
The Committee unanimously voted to advance this recommendation to 
the Commission. 
 
Review Recommendation to Create a “Consultant-in Residence” 
Program 
 
Commissioner Sargent provided an overview of the recommendation 
to create a “consultant-in-residence” program in which consultants 
provide volunteer pro-bono services to the departments most in need 
and generate plans of action for the City. 
 
The Committee discussed whether the departments have provided any 
feedback on the matter and addressed concerns regarding any actions 
that would be taken to prevent conflict of interest between consultants 
and the City. 
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Review Recommendation to Increase Staff Support for IPC 
 
Commissioner Sargent stated that he would like to hold this 
recommendation until they have received the review of the 
recommendation for the Commission reduction. 

 
5. New Business 

None 
 

6. Public Comments 
None 

 
7. Adjournment 

The meeting was adjourned at 9:29 AM. 
 


