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Performance Management Committee Meeting Minutes 
Monday, February 13, 2017, 8:30 AM – Room 1200C, City Hall East 

 
 

Members in Attendance: Todd Sargent,  

Members Not in Attendance: Andrew Kzirian 

Guests: Joel Soto, CAO; Laila Alequresh, FUSE Corps 

1. Call to Order  
Due to lack of quorum no official meeting was called. 
 

2. Review and Approval of Meeting Minutes 
No review or action due to lack of quorum. 
 

3. CAO Report 
None 
 

4. Update from the Chief Data Officer 
None 
 

5. Discussion and Action on Pending Recommendations 
None 
 

6. New Business 
None 
 

7. Public Comments 
Laila Alequresh, FUSE Fellow, introduced herself to Commissioner 
Sargent and gave a brief overview of the focus of her assignment 
within the City. 
 
A discussion period followed.  
 
Commissioner Sargent explained his proposal to implement reforms to 
civil service policy that would remove the six month hold on the use of 
compensated time off and sick time. Commissioner Sargent 
highlighted the stark divide between this policy and those in the private 
sector, which Commissioner Sargent explained has a detrimental 
impact on attracting talent to the City. 
 
Ms. Alequresh asked several clarification questions about the 
personnel policy and concurred with Commissioner Sargent. She 
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explained that during her time working for the City of Philadelphia she 
had never heard of a similar policy. 
 
Commissioner Sargent transitioned the conversation to the Employee 
Engagement survey that the IPC recommended in 2016. 
Commissioner Sargent and Ms. Alequresh discussed the merits of 
employees providing feedback to management. Commissioner Sargent 
express the IPC’s difficulty requiring all City departments take part in 
survey and stated that he is currently attempting to strengthen the 
current IPC recommendation to ensure that all City departments are 
mandated to participate in the survey, which is in contrast to the 
current opt-in prerogative of this survey. Ms. Alequresh discussed her 
experience in creating employee engagement surveys and the benefits 
that they can provide to employers to address issues in the workplace. 
 
Commissioner Sargent stated that he has been in conversation with 
the CAO’s Employee Relations Division and has been told that any 
change to this personnel policy would have to be discussed as part of 
new labor agreements with City Employees. 

 
8. Adjournment 

The meeting ended at 9:30 AM. 
 


