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Innovation and Performance Commission Meeting Minutes 
Monday, January 9, 2017, 9:30 AM - Room 1200A, City Hall East  

 
 

Members in Attendance: Joe DiMento, Catherine Geanuracos, Andrew 
Kzirian, Jerry Levey, Jon Merritt, Heather Rosenberg, Todd Sargent, 
Dr. John T. Walker, Cynthia Weichelt 

Members Not in Attendance: Vincent Jones 

Guests: Marissa Aho, Office of the Mayor; Renee Daigneault, Operations 
Innovation Team; Joanne O’Brien, Personnel Department; David 
Lubeley, Personnel Department, Shelly del Rosario, Personnel 
Department; Bianca Swan, Office of the City Administrative Officer 
(CAO); Melissa Fleming, CAO; Joel Soto, CAO; Christine Guardia 

1. Call to Order  
Commissioner Sargent called the meeting to order at 9:35 AM.  

 
2. Review and Approval of Meeting Minutes  

Commissioner Levey moved to approve the December 2016 meeting 
minutes. Commissioner Merritt seconded the motion. The December 
2016 meeting minutes were unanimously approved.  
 

16. Introduction of New Commissioner 
Commissioner Sargent introduced Tony Hoang, the Innovation and 
Performance Commission’s newest Commissioner. Commissioner 
Hoang provided a brief overview of his professional background and 
stated he is excited to begin work with the Commission.  

 
3. Officer Reports 

Commissioner Sargent informed the Commission that Commissioner 
Aragon has resigned. Commissioner Sargent also stated that he will 
be restructuring the Commission’s Committee assignments to ensure 
that each Commissioner is on a standing Committee. Commissioner 
Sargent stated that the Commission’s Rules and Regulations will 
need to be amended to highlight mandatory Committee membership.  
 

4. CAO Report 
Bianca Swan, CAO Project Coordinator, informed the Commission 
that the IPC dashboard has been updated to reflect the most recent 
items recommended for funding through the Innovation Fund. Ms. 
Swan stated that she is working with Amanda Daflos, Director of the 
Innovation Delivery Team, to get a status update on the Secondary 
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Units Prototype submission. Ms. Swan provided a status update on 
the Commission’s recommendations. Ms. Swan indicated she will 
provide a detailed overview of the Innovation Fund report draft later in 
the meeting.  

 
5. Department Outreach Status Update from Commission Liaisons 

Each Commissioner in attendance provided a status update on their 
liaison assignments. 

 
6. Innovation Fund Committee Report 

Commissioner Merritt informed the Commission that the Committee 
reviewed two new submissions; one has been designated as a status-
two and the other was designated as a status-one and closed out.  

 
7. Performance Management Committee 

Commissioner Sargent stated that the Committee discussed 
modernizing city compensated time off policies that impact 
employees. The Committee indicated an intent to discuss the issue 
further with subject matter experts from the Personnel Department, 
CAO’s Employee Relations Division, and the Personnel and Animal 
Welfare Committee of the City Council to get insight on how to 
proceed.   

 
8. Paper Free LA Committee 

Commissioner Sargent reminded the Commission that the purpose of 
this Committee is to help transition the City into a more modernized 
system. Commissioner Sargent opened the floor for Committee Chair 
nominations. Commissioner Sargent nominated Commissioner 
DiMento for the position of Committee Chair. Commissioner Kzirian 
seconded the motion. Commissioner DiMento accepted the 
nomination. The Commission unanimously voted for Commissioner 
DiMento to chair the Paper Free LA Committee. Commissioner 
Sargent held the nomination of Committee members until the 
February meeting.   

 
9. Gender Equity Committee Report 

The Commission discussed that this Committee may be unnecessary, 
as Commissioners can attend gender equity meetings and provide 
updates to the Commission. This Committee will not be disbanded but 
will be removed from future agendas. 
 

10. Innovation Summit Committee Report  
Commissioner Sargent stated that the Innovation Summit in March 
will not take place due to the resignation of the Committee’s chair. 
The Commission discussed partnering with the Mayor’s Office of  
Budget and Innovation for a City-sponsored Innovation event. 
Commissioner Sargent stated the Committee should meet with City 
entities that are focused on Innovation to discuss partnership 
opportunities.  
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11. Innovation Delivery Team Report 
None 

 
12. Operations Innovation Team Report 

Renee Diagneault, with the Operations Innovation Team (O-Team), 
provided an overview of the work of her team. The O-Team is 
integrating wellness and safety metrics into the Mayor’s dashboard. 
The O-Team has partnered with California State University, Los 
Angeles to analyze injury data from Los Angeles Fire Department and 
develop metrics to assess the type of injuries, time out of work, and 
treatments. The O-Team has also partnered with Cornell University to 
develop metrics related to workforce injuries. The O-Team is in 
discussion with Harvard University regarding recruiting a fellow to 
work on procurement reform.  
 

13. Update on IF Award Items  
eSOPH 
Commissioner Sargent introduced Shelly del Rosario and David 
Lubeley with the Personnel Department who provided an update to 
the Commission regarding the eSOPH pilot, which was funded 
through the Innovation Fund. Mr. Lubeley stated that eSOPH has not 
yet been implemented and that the Department is working with the 
City Attorney and CAO’s office to finalize the contract and review the 
security of the software. The Department is confident in the software’s 
security and anticipates that the contract will be finalized and the 
program will be implemented in 30-45 days. The Department 
anticipates saving over $30,000 on stationary costs and reducing the 
application process by four to six weeks. The Department also 
anticipates a 30-40 percent increase in productivity.  
 
Digital X-Ray Production 
Commissioner Sargent introduced Joanne O’Brien with the Medical 
Services Division of the Personnel Department. Ms. O’Brien stated 
that since the digital x-Ray has been in use, there has been a 50 
percent increase to process pre-employment exams, x-rays are 
immediately accessible, and additional physical storage is no longer 
needed for x-ray film. The Department is also exploring digitizing 
current records.  
 

14. Review, Discussion, and Action on Innovation Fund Idea 
Submissions 
Predictive Modeling for Additional Seismic Resilience 
Commissioner Sargent introduced Marissa Aho, Chief Resilience 
Officer with the Mayor’s Office of Public Safety. Commissioner 
Sargent reminded the Commission that this item had been held at the 
December meeting due to concerns about scope and cost. Ms. Aho 
provided an overview of the pilot project, which will purchase licenses 
for a software program that will simulate earthquakes in Los Angeles 
to determine potential damage and safety risks.  The pilot will allow 
the City to be proactive and create plans to prepare for a devastating 
earthquake. Ms. Aho stated that the software will be provided through 
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a company called 1Concern who will provide the license at a 
discounted rate of $70,000.  
 
The Commission unanimously voted to recommend funding of 
$70,000 for the Predictive Modeling for Additional Seismic Resilience 
pilot.  
 

15. Review, Discussion, and Action on Innovation Fund Pilot Report 
(Draft) 
The Commission reviewed the Innovation Fund Pilot Report draft 
developed by Ms. Swan and requested the following changes to the 
report: 

• Add images 
• Add review of each submission from the Commission’s 

perspective 
• Add dates of when each pilot was funded 
• Add dates of communication(s) to departments to request 

metric data and note if the department is unresponsive 
• Add a summary at the beginning of the document 

o Include a table highlighting the number of submissions 
by department 

o Add a table of items funded (snapshot) 
o Add a section highlighting the return on investment 

• Detail cost savings 
• Provide an understanding, from the Commission’s perspective, 

of the pilots’ successes and failures 
• Note within the lessons learned section that the Commission 

needs to formalize a process for recovering unspent funds 
• Add language requiring departments to return to the 

Commission for reapproval if the original, approved scope of a 
funded Innovation Fund pilot changes 

• List challenges the Commission faced including the delay of 
website upgrade and its impact on outreach 

• Mention the Liaison program 
• Mention the annual reduction of the IF budget and how that has 

impacted the overall process 
• Add pilot timeframe (November 2014 – June 2016) 

 
17. Discussion of Outreach to Neighborhood Councils for Innovation 

Fund Program 
Commissioner Sargent informed the Commission that it is time to roll 
out the Innovation Fund to Neighborhood Councils. The Commission 
discussed the best methods for outreach to Neighborhood Councils.  
 

 
18. Public Comment 

None. 
 

19. Good and Welfare 
Each Commissioner provided comments on the Commission meeting. 
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20. Adjournment 
The meeting adjourned at 11:36 AM. 
 


