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Innovation Fund Committee Special Meeting Minutes 
Monday, October 17, 2016, 8:30 AM – Room 1200A, City Hall East 

 
Members in Attendance: Jerry Levey, Heather Rosenberg, Todd Sargent  

Members Not in Attendance: Jon Merritt 

Guests: Bianca Swan, CAO; Christine Guardia  

1. Call to Order  
Commissioner Todd Sargent called the meeting to order at 9:12 AM.  
 

2. Review of Minutes 
Commissioner Levey motioned to approve the September meeting 
minutes. Commissioner Sargent seconded the motion. The Committee 
unanimously approved the September meeting minutes. 
 

3. Innovation Fund Report 
Bianca Swan, CAO Project Coordinator, provided a status update on 
pending Innovation Fund submissions and is waiting to get feedback 
from departments regarding open status-two submission items. Ms. 
Swan reminded the Committee that its November meeting will be held 
at the Port of Los Angeles.  
 

4. Review of Innovation Fund Submissions 
Innovation Fund Submission Items Status Review Key: 
1 – No Further Review  
2 – Potential Funding Opportunity – Request More Information from 
GM  
3 – Ready for Full Commission Review and Scoring  
4 – Not Appropriate for Review but Will Include Idea in Notes for GM 
for Further Ideation 
5 – Incorporated into Other Proposal 
 
The Committee reviewed two newly submitted items and three status-
two items. The items are described as submitted. 
 

Multipurpose City IDs 
What if: City employee IDs should be modified to allow them to be 
used also as library cards (with all of their attendant uses) and 
refillable TAP cards (useable on Metro and DASH). Right now, city 
employee IDs are only useful for ID purposes, but since 40,000 
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people have them, it would be a good, new way to promote use of 
our city libraries with tens of thousands of employees and our 
growing public transportation system. The Mayor or Council could 
roll out the changes with a small marketing campaign targeting the 
workforce. No security concerns would be compromised and 
employees would still have to turn in their IDs when they leave city 
employment. 
 
The Committee stated that this is a good idea but the cost and 
implementation of the idea may exceed the Innovation Fund’s 
capacity. The Committee would like to forward this item to the 
Information Technology Agency to see if the idea is something they 
may want to look into. This item is a status-four.  
 
Get more from our Print Shop 
What if: The city's print shop should overhaul its website (maybe 
through ITA), retool its marketing efforts, review its pricing for 
products and promote itself as a viable printing alternative to other 
municipalities and nearby government entities, along with other 
private interests who want to use a fully union print shop. The print 
shop is an excellent resource and they produce high-quality goods, 
but it is too hard to use them, even when you are part of the city 
family. Their prices are a bit too high (hence the price review) and 
their website is entirely unhelpful. I'm sure some of this, if not all, 
could be done without infringing on the collective bargaining rights of 
the excellent workers at the print shop. I've toured the place and it’s 
really impressive. They do excellent work and the city should try to 
capitalize on it in order to maximize this asset that it already has. 
 
The Committee stated that the idea was more of a policy change 
and should not be done through the Innovation Fund. This item is a 
status-one.  
 
Candidate Activity Tracker 
What if: What if there was an instrument that would assist police 
officer recruits in attaining a satisfactory level of physical fitness; 
achieve a passing score on the Physical Fitness Qualifier (PFQ); 
and prepare them for successfully passing the police academy? 
There is! An activity tracker is that device. An activity tracker is an 
instrument for monitoring and tracking fitness-related metrics such 
as physical activity, calorie consumption, and in some cases 
heartbeat and quality of sleep. By conducting an in-depth analysis of 
their eating, activity and sleep patterns the candidates will be able to 
make better choices and achieve goals smarter and faster.  
 
Ms. Swan shared feedback from the Los Angeles Police Department 
(LAPD) on the pilot. The LAPD did not feel that monies would be 
best spent on this pilot and would most likely not increase the fitness 
habits of recruits. Based on the feedback provided by LAPD, the 
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Committee has decided to change this submission to a status-one 
and close the item.  
 
 
The Dynamic Door  
What if: A product for officers to train for one of the most dangerous 
tasks faced daily - building entry and searches. The product would 
make a quick set up in facilities to practice entries or even recreate a 
challenge officers faced and how it was solved. The product is a 
door and frame, and on each side of the frame is a hinge connected 
to walls with wheels under them. More walls can be added or 
removed, and the wheels allow movement to increase or decrease 
the angles in the room. The last wall can be part of the building it is 
in, and set to lead to another door, hallway, stairs, etc. The door can 
be removed and replaced to open outward, or with sheets, curtains, 
or other obstacles. A ceiling can be added to replicate open attics or 
catwalks, low light, or extremely bright environments.  
 
Ms. Swan shared feedback from LAPD on the pilot. The LAPD 
stated that the idea would be useful, but it is concerned about on-
going maintenance costs and replacement of doors after use. The 
Committee would like more information regarding those costs. This 
item remains a status-two. 
 
Mental Wellness Program 
What if: A mental health program for emergency workers that re-
evaluates them at certain points in their career to monitor their well-
being, possibly in 5 year increments. Additionally, a part of this 
program would include a method to send officers, firefighters, and 
other personnel to speak with mental health professionals by having 
coworkers vote on whether a subject's attitude and actions are 
consistent with others. The subject's identity would be anonymous, 
and if decided that the subject may need to talk to a mental health 
professional, they would not be penalized or disciplined for refusal to 
seek guidance. They would remain anonymous throughout the 
entire process, and only be identified by mental health professionals 
and the supervisor/employee making the initial report to BSS. 
 
Ms. Swan shared LAPD’s feedback on the pilot. The LAPD stated 
that it does not recommend the idea because it has many legal 
hurdles and an unfavorable cost-benefit ratio. The Committee would 
like to forward this item to the Police Commission for further review. 
This item has been changed to a status-four. 
 

5. New Business 
None. 
 

6. Public Comments 
None. 
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7. Adjournment 

Commissioner Sargent adjourned the meeting at 9:34 AM. 


