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Performance Management Committee Meeting Minutes 
Monday, July 11, 2016, 12:00 PM – Room 1200A, City Hall East 

 
Members in Attendance: Enrique Aragon, Andrew Kzirian, Todd Sargent  

Members Not in Attendance: Liz Saldivar 

Guests: Catherine Geanuracos, Innovation and Performance Commission; 
Jeanne Holm, information Technology Agency (ITA); Bianca Swan, 
CAO; Joel Soto, CAO; Robbie Robles, CAO 

1. Call to Order  
Commissioner Sargent called the meeting to order at 12:16 PM. 
 

2. Review of and Approval of Meeting Minutes 
The Committee will review and approve the meeting minutes from the 
June 2016 Performance Management Committee meeting, and the last 
official Performance Management Committee meeting prior to that, at 
its August 2016 Committee meeting. 
 

3. Reports, Communications, Announcements 
None. 
 

4. Discussion and Action related to Establishing New Committee 
Meeting Time 
The Committee discussed changing its meeting time from 12:00 PM to 
8:30 AM to better accommodate the Committee members’ schedules. 
Commissioner Kzirian motioned to change the Committee’s meeting 
time from 12:00 PM to 8:30 AM. Commissioner Aragon seconded the 
motion. The Committee voted unanimously to change the Committee’s 
meeting time from 12:00 PM to 8:30 AM. CAO Project Coordinator, 
Bianca Swan, stated that she has reserved Room 1200 C  in City Hall 
East for the Committee meetings.  

 
5. Discussion and Action for Recommendation for “Paper Free LA 

by 2020” 
Commissioner Sargent introduced a recommendation he drafted, 
which is geared toward reducing the use of paper within the City. The 
recommendation is for the Innovation, Grants, Technology, Commerce, 
and Trade (IGTCT) Committee to recommend a City policy goal for a 
“Paper Free LA by 2020” for City of Los Angeles government offices. 
This policy would be followed by a tactical strategy on how to achieve 
associated goals.  
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A discussion period followed. 
 
Commissioner Kzirian said this was a good step forward and asked 
what the next steps would be. Commissioner Sargent stated that the 
Office of the CAO may be able to gather data on the cost analysis of 
paper purchases, the impact and expectations for the reduction of 
paper use, and the anticipated return on investment, if implemented. 
The Committee would like to review and vote on the recommendation 
language to finalize and advance it to Council for adoption. 
 

6. Discussion and Action for “IPC Sponsored Hack-a-Thon Series” 
Commissioner Sargent introduced a Motion of Action for the IPC to 
sponsor a quarterly Hack-a-Thon series, allowing the public to work in 
groups to tackle key challenges the City faces. The Hack-a-Thon can 
help the public get engaged to combat issues that the City faces. One 
focus area for the Hack-a-Thon could be homelessness. The plan 
would be to use the homelessness strategies listed in the City’s 
Homeless Strategy Report, and overlay it with data to help prioritize 
the listed strategies into actionable items.   
 
A discussion period followed.  
 
Commissioner Geanuracos stated the objective of the Hack-a-Thon 
must be clear and that it is important to have community partners and 
a robust budget. The Committee will determine what partnerships can 
be leveraged. The Committee will continue to discuss this item at 
future meetings. 
 

7. Discussion and Action for Recommendation for “Update 3-1-1-
Program” 
Commissioner Sargent stated that at the last IPC meeting, 
Councilmember Marqueece Harris-Dawson said the IPC could assist in 
updating the City’s 3-1-1 program. Commissioner Sargent discussed 
this suggestion with Jeanne Holm, ITA Assistant General Manager, to 
learn more about the 3-1-1 program status to avoid duplicative work, 
and Ms. Holm stated that she would attend the Committee meeting to 
provide an update. Ms. Holm stated that she is responsible for the 3-1-
1 system within the City and that 3-1-1 receives approximately 4,200 
requests a day. Ms. Holm stated that calls come into 3-1-1 for various 
requests and that there is a client relationship management (CRM) 
system in place that processes those requests. Ms. Holm informed the 
Committee that a marketing campaign to increase the visibility of the 3-
1-1 system will be launched in coordination with the Mayor’s Office and 
the Board of Public Works. Ms. Holm stated the she is open to 
receiving ideas from the Committee that align with the two goals of the 
system: lifting up drudgery from City services and helping residents of 
Los Angeles get a better city.  
 
A discussion period followed. 
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Commissioner Aragon stated that he receives many complaints from 
users of the online 3-1-1 website around password issues. Ms. Holm 
thanked the Commissioner for his input and said she will look into 
resolving them. Commissioner Geanuracos asked if Ms. Holm can 
provide a list of the work being done on 3-1-1. Ms. Holm said phase 
two is in progress, and she will provide a list to Ms. Swan to share with 
the Committee. The Committee volunteered to help ITA acquire 
various tools that will help ITA, through 3-1-1, engage with the public to 
address requests and issues in a more expedited fashion.  
  

8. Review Scope of Committee 
Commissioner Sargent stated that the Committee will work on 
developing policy recommendations around City needs and issues. 
Commissioner Aragon and Commissioner Kzirian will serve as co-
chairs of the Committee and will work with Ms. Swan on future 
Committee meeting agendas. Commissioner Sargent mentioned a 
conversation he had with the Controller regarding recommendations 
around the City’s budget process and asked if Ms. Swan can add an 
agenda item for the August meeting. Commissioner Sargent 
encouraged the Committee to reach out to other Commissioners for 
recommendations on items the Committee might consider. 
Commissioner Sargent also requested that Ms. Swan include a CAO 
Report as a standing item on the Performance Management 
Committee agenda. 
 

9. Public Comments 
None. 
 

10. Adjournment 
Commissioner Sargent adjourned the meeting at 1:05 PM. 

 


