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Innovation & Performance Commission Meeting Minutes 
Monday, December 14, 2015, 9:30 a.m. – Room 1200A, City Hall East 

 
Members in Attendance: Todd Sargent, Joe DiMento, Enrique Aragon, 

Thom Davis, Vincent Jones, Jerry Levey, Jon Merritt, Heather 
Rosenberg, Cynthia Weichelt  

Members Not in Attendance, Freddy Carrillo, Catherine Geanuracos, Liz 
Saldivar, Dr. John Walker 

Guests: Heather Repenning, Commissioner – Board of Public Works; 
Seleta Reynolds, General Manager – Department of Transportation; 
Amanda Daflos, Director of Innovation Delivery Team – Mayor’s Office 
of Budget and Innovation (MOBI); Mark Thomas, Director of 
Operations Innovation Team – MOBI; Adam Bierman, Manager of 
Operations Innovation Team – MOBI; Dr. Marc Eckstein, Medical 
Director – Los Angeles Fire Department (LAFD); Natsumi Ishikawa – 
CGI; Bianca Swan, Project Coordinator – CAO; Joel Soto – CAO; 
Norman Gilmore  

1. Call to Order  
Commission President Sargent called the meeting to order at 9:58 am.  

 
2. Review and Approve Meeting Minutes  

Commissioner Levey motioned to have the November meeting minutes 
amended to reflect that Commissioner Levey will serve as Commission 
liaison for Bureau of Street Services and Commissioner Merritt will 
serve as the secondary liaison to the bureau. Commissioner Merritt 
seconded the motion. There were no additional edits to the meeting 
minutes. The November 9, 2015 meeting minutes were approved.  

 
3.  Officer Reports 

Commission President Sargent stated that he and Commissioner 
DiMento met with LAFD Fire Chief Ralph Terrazas and his chief 
deputies to discuss the progress of Innovation Fund projects within the 
Department and potential Innovation Fund submissions. The 
Department has invited members of the Commission on a ride-along 
on Monday, December 21, to get a better understanding of the 
Department’s operations. Commissioner Levey has volunteered to join 
Commissioner Sargent and DiMento for the LAFD ride-along. 
Commissioner Sargent also mentioned the press conference 
announcing the launch of the Nurse Practitioner Response Unit, 
funded through the Innovation Fund. Commissioner Sargent thanked 
the members of the Innovation Fund Committee for adjusting their 
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schedules in order to attend off-cycle Innovation Fund Committee 
meetings. Commissioner DiMento stated how pleased he was with the 
meeting with Chief Terrazas. Commissioner DiMento stated he was 
very impressed by the efficiency statistics of the Innovation Fund pilot, 
Fast Response Vehicle. Commissioner DiMento has a meeting lined 
up with other City department heads, including Department of General 
Services, Zoo, and Library. 
 

4. CAO Report 
CAO Project Coordinator, Bianca Swan, provided an overview of the 
Commission’s dashboard. Ms. Swan provided an update on the 
Innovation Fund submission status and the current status of funded 
Innovation Fund pilots. Ms. Swan notified the Commission that a new 
Commissioner will be appointed to the Commission. His name is 
Andrew Kzarian, and he is currently in the confirmation process. Ms. 
Swan informed the Commission that the Trade, Commerce, and 
Technology (TCT) Committee’s name has been changed to the 
Innovation, Grants, Technology, Commerce, and Trade (IGTCT) 
Committee. Ms. Swan is working on setting up an evaluation 
committee to review proposals for the ideation management platform 
RFP. Ms. Swan informed the Commission that the Department of 
Neighborhood Empowerment – Technology for Neighborhood Councils 
and El Pueblo – Parking Automation Innovation Fund items were 
approved by Council and are awaiting the Mayor’s signature. Ms. 
Swan notified the Commission of an upcoming meeting between  her 
and Commissioner Jones to begin planning for the 2016 Innovation 
Summit, setting up an Ad Hoc Committee, and a Communication 
Committee. 
 

5. Innovation Fund Committee 
Commissioner Sargent provided an update regarding the progress of 
the Committee. He states that the Committee will schedule another 
special meeting in January to review open status-two and status-three 
items. Commissioners Sargent and Levey met with Councilmember 
Bob Blumenfield to discuss the future of the Innovation Fund after its 
two-year pilot is complete in June 2016. Councilmember Blumenfield is 
happy with the progress of the Innovation Fund pilot.   
 

6. Performance Management Committee 
Commissioner Weichelt stated that the Committee has not met in 
November or December and would like to refocus its efforts coming 
into the new year.  
 

7. Report from Amanda Daflos, Director of Innovation Delivery Team 
Amanda Daflos, Director of the Innovation Delivery Team, provided an 
update to the Commission regarding the Innovation Team (iTeam) 
initiatives developed based on the outcomes from the IDEO Design 
and Prototype Sessions held during Innovation Week. The iTeam will 
spend the next six to nine months rolling out several projects based on 
those initiatives, including: 
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• Raising awareness of the Rent Stabilization Ordinance by 
analyzing current outreach efforts and using data to discover the 
best locations and method for effective outreach; and 

• Developing a Small Business Portal technical assistance 
program to support small businesses. 

Ms. Daflos is excited about the work her team has been able to 
accomplish, thanks in part to funding, through the Innovation Fund, for 
the IDEO Design and Prototype Sessions. Ms. Daflos’s team is also 
working with the Department of Neighborhood Empowerment on 
initiatives to encourage and support youths to become active in their 
Neighborhood Councils by utilizing seats set aside for them, a 
“Welcome to the Neighborhood” kit, and disseminating information 
regarding neighborhood special events and festivals. The iTeam is 
also looking into developing “pop-up” City stores, to promote, 
showcase, and sell the beauties of the City and to generate another 
revenue stream for the City. Ms. Daflos team is also working on the as 
gender equity initiatives with Helen Rigg, Policy Analyst for the Mayor’s 
Office.  
 
A brief discussion followed. 
 
The Commission offered its resources and support to assist Ms. Daflos 
with development and implementation of some of the iTeam initiatives. 
Commissioner DiMento mentioned that Commission’s Gender Equity 
Initiative Committee is working on hosting an IDEO-style workshop 
related to gender equity.   

 
8. Report from Mark Thomas, Director of Operations Innovation 

Team 
Mark Thomas, Director of Operations Innovation Team provided an 
update on the work of his team. Mr. Thomas introduced Adam 
Bierman, Manager of Operations Innovation Team, who is responsible 
for the team’s employee wellness initiative. Mr. Bierman has met with 
General Managers and Assistant General Managers of City 
departments to map out what workplace safety looks like for the City. 
Mr. Bierman is also reviewing workplace safety initiatives of other 
municipalities to research their best practices. Currently the City of Los 
Angeles has 18 workplace injury claims out of every 100 employees. 
State and federal benchmarks are far lower than the City’s current 
numbers. Mr. Bierman stated that last year the City spent $223 million 
on workers’ compensation claims and is slated to go up to $300 million 
in the next five to ten years. Over the next three months, Mr. Thomas 
and Mr. Bierman will work with departments to develop initiatives that 
will help reform the current workplace safety management system, 
determine its cost, and develop an implementation plan. 
 
A brief discussion followed. 
 
The Commission inquired how much money the City could save if its 
workplace injury claims were at or below the state and federal median. 
Mr. Bierman stated the estimate of cost-savings is around $90 million a 
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year if the City had an 11 percent claims rate. The Commission asked 
if specific departments have been identified whose workplace injury 
claims were above the state and federal medians for similar sized 
departments in other cities and how the Commission, through its 
liaison program, could help facilitate those conversations with 
departments. Mr. Bierman stated that coordination will be important 
and that many departments are on the same page regarding the need 
to increase workplace safety and reduce workplace injury claims. The 
Commission discussed the possibility of the Operations Innovation 
Team working with the Commission’s Performance Management 
Committee on the workplace safety initiatives. 
 

13. Review of Innovation Fund Idea Submissions 
 
Department of Transportation – Pop Up Bikeways 
Commission President Sargent introduced Seleta Reynolds, General 
Manager of the Department of Transportation, to share with the 
Commission her Innovation Fund submission: Pop-Up Bikeways. Ms. 
Reynolds thanked the Commission for allowing her to present and 
provided an overview of her submission. Over the summer Ms. 
Reynolds worked with interns of Gensler, an architecture firm, on a 
series of infrastructure challenges cities face, and using that research, 
the interns were able to develop a project around pop-up bikeways. 
The Pop-Up Bikeways are a temporary/pseudo-permanent pop-up 
bikeway for installation and for outreach use, so that communities can 
have a clearer understanding of the technicalities associated with 
bikeway installations and its impacts on neighborhoods. Approximately 
225 people die a year from traffic deaths, and half of those are 
pedestrians and bikers. In accordance with the Mayor’s Executive 
Directive No. 10, Vision Zero, to eliminate the number of traffic deaths, 
pop-up bikeways are an attempt to improve the current safety 
infrastructure within the City. Ms. Reynolds stated that this pilot would 
be a partnership between Gensler and the Department to create a 
functional tool around infrastructure and biking safety. 
 
A brief discussion followed. 
 
The Commission inquired how the pop-up bikeways would impact 
parking and if any traffic impact studies were facilitated. Ms. Reynolds 
stated that the Department is looking into alternate methods to manage 
curb space within the bikeways. In regards to traffic impact studies, 
Ms. Reynolds stated that because of the temporary nature of the pilot, 
a traffic study would not be needed, similar to City festivals and block 
parties. The Department would need to go through an approval 
process for any installations that last longer than a day which will 
include a qualitative and/or quantitative evaluation on traffic impacts. 
The Commission is excited about the opportunities of engagement that 
this pilot could provide for communities around infrastructure change.  
A motion to recommend funding of $100,000 from the Innovation Fund 
for the Pop-Up Bikeways pilot was made by Commissioner Jones and 
seconded by Commissioner Rosenberg. 
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The Commission voted 9-0 to recommend funding of $100,000 from 
the Innovation Fund for the Pop-Up Bikeways pilot. 
 
LAFD – SOBER Project 
Dr. Marc Eckstein, Medical Director for LAFD, provided an overview of 
his submission, SOBER Project. Dr. Eckstein mentioned the homeless 
crisis Los Angeles is facing and how mental health and substance 
abuse plays a part in that crisis. Fire and EMS resources are used in 
transporting serial inebriates, also known as chronic alcoholics, many 
of whom are homeless, to different Emergency Rooms throughout the 
day. In partnership with the Department of Health Services, LAFD 
would like to pair a social worker with a Fire Firefighter/Paramedic 
(FF/PM) to intervene with the serial inebriates, transport them to a free-
standing sobering unit, place them in a detox program, and attempt to 
place them into housing. Patients would be screened and watched by 
a nurse practitioner. The goal is to help the serial inebriates detox and 
find housing, which would allow for LAFD resources to be freed up for 
other emergencies. A free-standing sober center, near Fire Station 9, 
is expected to open July 1, 2016. The plan is to have the SOBER Unit 
in place by the time the sobering center opens.  
 
A brief discussion followed. 
 
The Commissioner asked how LAFD could coordinate this effort with 
LAPD’s Innovation Fund pilot, Identifying Super-users for Service via 
Outreach (I.S.S.O.). Dr. Eckstein stated that he would be more than 
happy to collaborate on the efforts. Dr. Eckstein stated that LAPD 
cannot transport serial inebriates due to underlying health issues the 
individual may have. The Commission asked how the serial inebriates 
would be engaged. Dr. Eckstein stated that the specially-trained Sober 
Unit would proactively intervene to identify the individuals, transport 
them to the sobering center, as well as respond to 911 calls allowing 
resources in that area to request the Sober Unit.  
 
A motion to recommend funding of $255,498 from the Innovation Fund 
for the SOBER Project pilot was made by Commissioner DiMento and 
seconded by Commissioner Merritt. 
 
The Commission voted 9-0 to recommend funding of $255,498 from 
the Innovation Fund for the SOBER Project pilot. 
 

9. Department Outreach Status Update from Commission Liaisons 
Commissioner Sargent asked the Commission to notify CAO Project 
Coordinator, Bianca Swan, of any meetings Liaison Commissioners 
would like to schedule with their departments. Meetings were 
requested for the following departments: 

• Zoo 
• Library 
• Department of General Services 
• Bureau of Engineering 
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• Convention Center 
• Port of LA 
• Building and Safety 

 
11. Approval of Loan Terms for SPRF Allocation to El Pueblo for 

Parking Services Modernization  
Commissioner Sargent informed the Commission that this item, which 
was reviewed and approved at the October 2015 Commission meeting, 
was not properly agendized and did not specifically indicate the 
approval of the loan terms by the Commission. The Commission has 
been advised by City Attorney to re-review the item and vote on the 
approval of the loan terms. Commissioner Sargent allowed time for the 
Commission to review the loan terms to familiarize themselves with 
loan terms prior to voting.  
 
A motion to approve the loan terms for SPRF allocation to El Pueblo 
for parking services modernization was made by Commissioner Davis 
and seconded by Commissioner Levey. 
 
The Commission voted 8-0 to approve the loan terms for SPRF 
allocation to El Pueblo for parking services modernization.   

 
12.  Status Update on IF Award Items 
 

LAFD - Fast Response Vehicle 
Dr. Marc Eckstein, Medical Director for LAFD, provided an update on 
the status of the Fast Response Vehicle (FRV) pilot. The pilot was 
launched on September 1, 2015. The vehicle is stationed in Downtown 
Los Angeles and Echo Park. The unit currently sees one response per 
hour. For every FRV response, a fire unit is cancelled, which allows 
that fire unit to be available to respond to the next call. The average 
time saved on response times is 70 seconds. The only challenge the 
department faces is the exhaustion of funds. Due to a department 
accounting error, the funds for the pilot will be exhausted on December 
31, 2015. The original pilot was to run until March 31, 2016. A request 
for additional funding for $107,868 to continue running the pilot until 
March 2016 was submitted through the Innovation Fund web form. The 
pilot has been such a success in that the Department has used 
additional funds to fund a second FRV stationed in the north-east area 
of the San Fernando Valley. Dr. Eckstein stated that the pilot is 
meeting its goals, freeing up resources, and saving lives.  
 
A brief discussion followed. 
 
The Commission inquired if funds used for the second FRV could be 
used as a stop-gap for the FRV funded through the Innovation Fund. 
Dr. Eckstein stated that no additional funds are available from the 
second unit to use for the first unit. The Department has requested four 
FRVs in the next fiscal year budget. If funded, the FRVs would cover 
each geographic region.  
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LAFD - Nurse Practitioner Response Unit 
Dr. Marc Eckstein provided an update on the Nurse Practitioner 
Response Unit (NPRU). Dr. Eckstein stated a new classification, EMS 
Nurse Practitioner Supervisor, was created, medical protocols were 
developed, equipment purchased, and a press conference held. The 
roll out of the NPRU is planned for January 4, 2016. The NPRU will be 
stationed out of Fire Station 64 in South Los Angeles. The Department 
is soliciting funding from non-governmental organizations for different 
aspects of the program. Data from the pilot will be carefully collected 
and analyzed. Dr. Eckstein stated that four NPRUs have been 
requested in next fiscal year’s budget, one per geographic region. 
 
A brief discussion followed. 
 
The Commission inquired about whether partnerships with university 
hospitals, such as UCLA, have been made. Dr. Eckstein stated that he 
has met with Kaiser, Cedars Sinai, Children’s Hospital, USC, M.L.K. 
Community Hospital, and the Los Angeles Department of Health 
Services to help collaborate to ensure the success of the program.  

 
10.  Presentation from Commissioner Heather Repenning – Board of 

Public Works 
Commissioner Sargent introduced Commissioner Heather Repenning, 
with the Board of Public Works, to the Commission. Commissioner 
Repenning is the liaison to the Bureau of Sanitation, which is 
responsible for the City’s solid resources, recycling, and wastewater. 
The Bureau of Sanitation has mapped the City into 11 districts, which 
will be exclusively for awarding contracts for commercial and multi-
family properties to one service provider in each district. In order to 
qualify, service providers will be required to improve labor conditions 
and make recycling mandatory. Commissioner Repenning also chairs 
the Green Streets Committee, focused on bringing green-infrastructure 
projects to neighborhoods in the City. Due to the City being over-
paved, 90% of the rain runs directly into the watershed, along with 
trash and pollutants. The idea is to redesign the City so that it acts 
more like a sponge and reduces run-off. A majority of the City’s water 
is imported. The Mayor has directed that by 2025, the City reduce its 
reliance of imported water by 50 percent. Local water is under the 
purview of the Bureau of Sanitation, which means recycling and 
treating water along with capturing rain water. Commissioner 
Repenning showed a presentation to the Commission indicating the 
multiple sources from which the City gets its water, the Mayor’s 
sustainability plan, and how a green infrastructure system would work. 
A dedicated source of local funding is needed to meet the Mayor’s 
goals. Commissioner Repenning has met with the Bureau of Sanitation 
and Los Angeles Trade Technical College to discuss creating 
curriculum to train existing City workers and new City workers on how 
to maintain and optimize green infrastructure projects so that they will 
be sustainable. Commissioner Repenning is looking for the 
Commission to partner with her to fund curriculum development. 
Commissioner Repenning also provided an overview of the Clean 
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Streets Initiative, which allocated funding for (1) strike teams that 
consist of sanitation workers who go out and clean the hardest hit 
areas in the City, (2) graffiti removal, (3) litter abatement, (4) new trash 
bins in the public right-of-way, (5) creation of a database system to 
identify which areas in the City require extensive clean-ups, and (6) 
identification of ways to reduce the amount of solid resources in those 
areas, (7) street service inspections units to implement more 
enforcement, and (8) public engagement efforts.  
 
A brief discussion followed. 
 
Commissioner Rosenberg stated how important the City’s water 
infrastructure program is, especially due to the anticipated effects 
resulting from climate change. Commissioner Rosenberg also noted 
the City’s lack of trained workers needed to manage this system. 
Commissioner Levey stated that a global water summit is coming in 
March and will keep Commissioner Repenning in the loop regarding its 
status. Commissioner Weichelt inquired about viable elements of the 
enforcement of illegal dumping in neighborhoods. Commissioner 
Repenning stated that there has not been a comprehensive approach 
toward enforcement and they are actively trying to get cases through 
the City Attorney’s Office to prosecute violators. The Commission 
thanked Commissioner Repenning for her time and presentation.  
 

14. Public Comment 
None. 

 
15. Good and Welfare 

Commissioner Sargent thanked everyone for their patience and 
informed the Commissioner about the newest Commissioner who is 
coming on board. Commissioner Sargent also said that it is exciting to 
hear about the great things going on in our city.  

 
16. Adjournment 

Commissioner Sargent adjourned the meeting at 12:06 pm 
 


