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Innovation & Performance Commission Meeting Minutes 
Monday, November 9, 2015, 9:30 a.m. – Room 1200A, City Hall East 

 
Members in Attendance: Todd Sargent, Joe DiMento, Catherine 

Geanuracos, Enrique Aragon, Freddy Carrillo, Jerry Levey, Jon Merritt, 
Heather Rosenberg, Liz Saldivar  

Members Not in Attendance: Thom Davis, Vincent Jones, Dr. John Walker, 
Cynthia Weichelt 

Guests: Ted Ross, General Manager - ITA; Joyce Edson, Information 
Systems Manager II – ITA; Lilian Coral, Deputy Chief Data Officer – 
Mayor’s Office of Budget and Innovation; Kiana Teheri, Bohnett Fellow 
- Mayor’s Office of Budget and Innovation; Michael Gold, Senior 
Personnel Analyst II – Personnel Department; Helen Riggs, Policy 
Analyst – Office of the Mayor; Natsumi Ishikawa – CGI – ITA; Kia 
Marie Velasco – CGI - ITA; Bianca Swan, Project Coordinator – CAO; 
Joel Soto – CAO  

1. Call to Order  
Commission President Sargent called the meeting to order at 9:39am.  

 
2. Review and Approve Meeting Minutes  

Commissioner DiMento motioned for the approval of the October 2015 
minutes. The motion was seconded by Commissioner Merritt. The 
October 19, 2015 meeting minutes were approved as submitted.  

 
3.  Officer Reports 

Commission President Sargent stated that he has been working with 
the Personnel Department on the Learning and Development 
recommendation and is excited about the potential outcomes that may 
result from this recommendation.   
 

4. CAO Report 
CAO Project Coordinator, Bianca Swan, provided an overview of the 
Commission’s dashboard. Ms. Swan provided an update on the 
Innovation Fund submission status and the current status of funded 
Innovation Fund pilots. Ms. Swan is working on the RFP for the 
ideation management platform services needed for the Commission 
website. Ms. Swan discussed working with Innovation Fund funded 
departments to make sure the Commission is up-to-date about the 
launch of Innovation Fund pilots. Commissioner Geanuracos stated 
that she would meet with the City’s Public Information Officer, Vicki 
Curry, to discuss how to streamline City press releases.  
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5. Innovation Fund Committee 

Commissioner Sargent provided an update regarding the progress of 
the Committee. He states that the Committee held two special 
meetings to review open status-two and status-three items. The 
Committee will continue to review these items and work with 
Commission liaisons throughout this process.  
 

9. Introduction of Fuse Corps Fellows 
CAO Project Coordinator, Bianca Swan, introduced Geoff Thompson 
and Korin Crawford, Fuse Corps Fellows who are working with CAO.  
 
Geoff Thompson is working on a coordinated approach for 
homelessness within the City of Los Angeles. Mr. Thompson is 
working on a report which will consist of a strategic plan to chip away 
at homelessness in the City. Mr. Thompson stated that the “sweeping” 
of homeless from the streets, along with the storage of homeless 
belongings, and other federal mandates will be addressed in his report. 
Housing, zoning, and development possibilities will be included in the 
short term and long term goals of the strategic plan. Mr. Thompson’s 
report will also include an item called “No Wrong Door,” which would 
coordinate homeless efforts among multiple City departments.  
 
Korin Crawford is working on modernizing infrastructure, using public- 
private partnerships and other alternate funding mechanisms. Mr. 
Crawford is working on multiple projects such as the expansion of the 
Convention Center and LA Street Car and looking at ways to fund 
these projects. He also is working on policy on how to integrate new 
sources of financing into capital improvement projects and asset 
management of projects the City undertakes. Mr. Crawford is looking 
at the work People for Public Space is doing and how it looks at public 
spaces, regardless of size, as a key driver of thriving urban 
environment. He would like the City to implement those strategies 
when looking at public space in Los Angeles.  
 
The Commission thanked both guests for taking time out of their 
schedules to address the Commission and provide an overview of the 
projects they are working on. The Commission offered its help and 
resources as needed.  

 
7. Report from Amanda Daflos, Director of Innovation Delivery Team 

Amanda Daflos, Director of the Innovation Delivery Team, provided an 
update to the Commission regarding the IDEO Design and Prototype 
Sessions held during Innovation Week. Ms. Daflos showed the 
Commission a presentation highlighting the outcomes of the sessions. 
Ms. Daflos’s team hosted four sessions: (1) Improve the Customer 
Service experience with the Office of Finance, (2) Develop a technical 
assistance program to support small businesses, (3) Raise awareness 
of the Rent Stabilization Ordinance, and (4) Engage and communicate 
with residents about the civic issues that matter to them. The sessions 
resulted in numerous action items that the Innovation Team can now 
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take back to departments to work on implementation. Ms. Swan will 
send the Commissioners the presentation and post it on the 
Commission’s website.   

 
8. Report from Mark Thomas, Director of Operations Innovation 

Team 
Commissioner Sargent stated that Mark Thomas was unable to attend 
due to a prior meeting commitment.  
 

10. Status Update on IF Award Items 
Can I Park Here Now 
Ken Husting, Parking Management – Senior Transportation Engineer 
for the Department of Transportation, provided an update to the 
Commission regarding the “Can I Park Here Now” pilot. Mr. Husting 
stated that the pilot has experienced a few setbacks due to the loss of 
staff which caused delays in completing the design of signs for Phase 
One of the pilot. Phase Two of the pilot is the portion funded through 
the Innovation Fund. The Department has been meeting with the 
Mayor’s Chief Technology Officer, Peter Marx, to look at the texting 
capabilities for Phase Two. The new signs will have a number listed 
that will allow drivers to text to see if parking is allowed at a specific 
location and time. The Department anticipates a prototype being 
completed in six months. 
 
A brief discussion followed. 
 
The Commission inquired where the new signs may be located. Mr. 
Husting stated that the Department is looking to place them in West LA 
or Hollywood.  
 
Digital Services Unit 
Lilian Coral Deputy Chief Data Officer and Kiana Teheri, Bohnett 
Fellow from the Mayor’s Office of Budget and Innovation provided an 
update regarding the Digital Services Unit pilot. It was determined early 
on that the four-month timeline proposed to complete this pilot was a 
bit aggressive and it will take longer to research, build out, and test the 
services. The team has been working closely with ITA. Ms. Coral 
shared a presentation with the Commission outlining data gathered 
that will be used to determine which services should be digitized. 
Those data sets include what services the City offers, who uses those 
services, how these services are accessed, which services are not 
digitized, website visitor demographics, website search stats, and best 
practices from other cities. This data will be used to identify gaps in 
service delivery and prioritize which services would be best utilized if 
offered digitally.  
 
A brief discussion followed. 
 
The Commission inquired about the timeline of the pilot and wanted 
clarity on how long the research stage of the pilot would last. Ms. Coral 
assured the Commission that the pilot will not be delayed by research. 
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Ms. Coral informed the Commission that her team is working diligently 
to ensure that the most useful services are digitized.   

 
11. Review and Discussion of New IPC Website Layout and 

Functionality 
Commissioner Geanuracos provided an overview of the new 
Innovation and Performance Commission website. The Innovation and 
Performance Commission website will be the first website in the City 
that will be switched from the older Stellant platform to the new Drupal 
platform. Commissioner Geanuracos provided a demonstration of the 
new website which includes a new layout and functionalities. The 
website has responsive design. The new Commission will have a blog 
to showcase work of the Commission, Innovation Fund updates, and 
innovative stories throughout the City. These blogs would be written by 
Commissioners and/or CAO Project Coordinator Bianca Swan. ITA is 
building this website to the highest quality of accessibility, so that 
senior citizens and people with visual impairments will be able to utilize 
the website. An RFP is being drafted to incorporate an ideation 
management platform into the new website. This will allow the 
Commission to move the Innovation Fund submission process from the 
GoogleDocs into a more user-friendly and manageable format. 

 
12. Discussion and Action on the Scope, Functionality, and 

Assignments of Commission Liaisons 
Commissioner Sargent provided an overview over the functions of 
Commission Liaisons. Each Commissioner provided a status update 
on each of their liaison departments:  

• CAO – Commissioner Sargent has met with CAO, and it is 
working on getting Innovation Fund ideas to submit. 

• Aging – Commissioner Geanuracos has meet with the 
Department of Aging. They are resource constrained. The 
department has ideas but does not have the capacity at current 
time to flesh them out. Commissioner Geanuracos will meet with 
them again. 

• LAWA – Commissioner Sargent has not met with the 
Department yet. He will follow up. 

• Department of Animal Services – Commissioner Carrillo has 
reached out to the General Manager but has not received a 
response. He will follow up. 

• Office of the City Attorney – Commissioner Merritt had a 
meeting with City Attorney’s Chief Deputy. He will continue to 
follow up. 

• Department of Building and Safety – Commissioner Rosenberg 
has reached out to the Department but has not yet scheduled a 
meeting. She plans to follow up and discuss Innovation Fund 
ideas that have been submitted that pertain to that department.  

• Office of the City Clerk – Commissioner Sargent has met with 
the Department. He will work with the Department to help 
develop an idea to digitize records management. 

• Bureau of Contract Administration – Commissioner Sargent met 
with the Bureau Director. They discussed ideas for streamlining 
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the contract procurement process. Commissioner Sargent will 
follow up with the Bureau. 

• Office of the City Controller – Commissioner Levey has met with 
the City Controller and stated that the Department plans on 
submitting more ideas to the Innovation Fund.  

• Convention Center – Commissioner Levey has reached out to 
the General Manager of the Convention Center and has not 
received a response. He has met with two Convention Center 
Commissioners who informed him that the General Manager 
has been extremely busy. Commissioner Levey will follow up 
with the Department.  

• Department of Cultural Affairs – Commissioner Levey has met 
with the General Manager for Cultural Affairs. The Department 
is very interested in working with the Commission and 
submitting Innovation Fund ideas.  

• Department on Disability – Commissioner Sargent has met with 
the Department regarding process improvements. He 
anticipates an Innovation Fund submission from the Department 
soon.  

• Economic and Workforce Development – Commissioner 
Saldivar stated that she has spoken with the Department and is 
trying to find a good day to schedule a meeting. She will follow 
up.  

• El Pueblo – Commissioner Saldivar stated that the Department 
is stretched thin, and she will work with the Department to 
encourage Innovation Fund participation.  

• Emergency Management Department – Commissioner 
Rosenberg had numerous conversations with the Department’s 
General Manager and is working on how to develop useful 
Innovation Fund submissions for the Department.  

• Employee Relations Board – Commissioner Jones is the liaison 
but was unable to attend the meeting to provide an update. 

• Employees’ Retirement System - Commissioner Jones is the 
liaison but was unable to attend the meeting to provide an 
update. 

• Bureau of Engineering – Commissioner Geanuracos exchanged 
emails with the City Engineer and will follow up to reconnect.  

• Ethics Commission - Commissioner Weichelt is the liaison but 
was unable to attend the meeting to provide an update. 

• Office of Finance – Commissioner Walker is the liaison but was 
unable to attend the meeting to provide an update. 

• Los Angeles Fire Department – Commissioner DiMento has met 
with the Fire Chief and is scheduled to meet with him later in the 
month. 

• Fire and Police Pensions – Commissioner Aragon has 
exchanged emails with individuals within the Department and 
will follow up to reconnect. 

• Department of General Services – Commissioner Sargent and 
Commissioner DiMento will reach out to the General Manager to 
set up a meeting.  



6 
 

• Housing and Community Investment – Commissioner 
Rosenberg has had a few conversations with the Department 
and will continue to work with the Department to flesh out 
beneficial Innovation Fund ideas.   

• Information Technology Agency (ITA) – Commissioner 
Geanuracos has been working with ITA on the web design 
transition for the City and will begin conversations around 
developing Innovation Fund ideas.  

• Library – Commissioner DiMento will follow up with the 
department. 

• Department of Neighborhood Empowerment - Commissioner 
Weichelt is the liaison but was unable to attend the meeting to 
provide an update. 

• Personnel – Commissioner Sargent has met with the General 
Manager of the Department.  

• Planning – Commissioner Saldivar will follow up with the 
Department’s General Manager. 

• Los Angeles Police Department – Commissioner Levey will 
follow up with the Department. 

• Port of Los Angeles – Commissioner Levey has reached out to 
the Department and its Commissioners but has not received a 
response. He will continue to follow up. 

• Project Restore – Commissioner Sargent does not have an 
update for this department. He will follow up. 

• Office of Public Accountability - Commissioner Sargent does not 
have an update for this department. He will follow up. 

• Public Works – Commissioner Rosenberg is currently working 
with Board members on an Innovation Fund submission. 

• Recreations and Parks – Commissioner Geanuracos does not 
have an update for this department. She will follow up.  

• Bureau of Sanitation – Commissioner Merritt has sent 
Innovation Fund submissions to the Department for feedback 
but has not gotten a response. He will follow up. 

• Bureau of Street Lighting – Commissioner Aragon will follow up 
with the Bureau. 

• Bureau of Street Services – Commissioner Levey stated he 
would take the lead as Liaison Commissioner, as he has 
existing relationships with the Department’s General Manager. 
Commissioner Merritt will serve as the secondary liaison. 

• Department of Transportation – Commissioner Merritt has sent 
Innovation Fund submissions to the Department’s General 
Manager for feedback. The Department is very responsive and 
Commissioner Merritt will continue to work with them to have an 
idea ready for Commission review.  

• Department of Water and Power – Commissioner Geanuracos 
has attempted to contact the Department but has yet to get a 
response. She will follow up. 

• Zoo – Commissioner DiMento will follow up with the 
Department. 
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13. Discussion of IPC Role with Gender Equity Initiative 
Commissioner Sargent stated that after meeting with the Mayor’s Chief 
of Staff and Deputy Mayor, there is an opportunity for the Commission 
to provide innovative thoughts and resources behind gender equity 
within the City. Commissioner Sargent introduced Helen Riggs, Policy 
Analyst with the Office of the Mayor, to provide an overview of the 
Gender Equity Initiative. Helen Riggs oversees the Gender Equity 
Policy project, housed within the Office of the Mayor. Starting February 
2016, every department will be required to submit a plan outlining how 
it will improve gender equity as an employer, contractor, and service 
provider. Each department has been asked to focus in on the most 
important aspects to address the issue. Ms. Riggs had a meeting with 
all of the departments together and plans on meeting with individually 
to discuss expectations for the overall plan. Ms. Riggs would like to 
hold trainings on how to use metrics for making a rational argument for 
funding. Ms. Riggs, in discussion with Commissioner Sargent, would 
like integrate these trainings with the Innovation Fund by helping shape 
ideas that could potentially be funded. Commissioner Sargent 
mentioned hosting an IDEO crowd-sourcing session around this idea 
to help departments develop their plans.  
 
Commissioner DiMento motioned to create an Ad Hoc Committee on 
Gender Equity Initiative. The motion was seconded by Commissioner 
Rosenberg. The Commission voted 9-0 to create an Ad Hoc 
Committee on Gender Equity Initiative. The following Commissioners 
were nominated for membership: Sargent, DiMento, Geanuracos, 
Aragon, and Rosenberg. The Commission voted 9-0 to appoint those 
Commissioners as members of the Ad Hoc Committee on Gender 
Equity Initiative. 

 
14.  IPC Recommendation – Recommend City Departments to 

Participate in Employee Engagement Survey Program 
Commissioner Sargent introduced the recommendation – Recommend 
City Departments to Participate in Employee Engagement Survey 
Program. Personnel Department has created a survey program that 
assesses employee engagement. The recommendation requests that 
department managers administer an employee engagement survey 
program. Commissioner DiMento volunteered to co-sponsor. 
Commissioner Levey inquired about incorporating Labor Unions who 
interact with the City into the conversation. 
 
The Commission voted 9-0 to recommend to City departments to 
participate in the Employee Engagement Survey program.  
 

15. IPC Recommendation – Recommend City Departments to Utilize 
Employee Recognition Program 
Commissioner Sargent introduced the recommendation – Recommend 
City Departments to utilize employee recognition program. The goal of 
this recommendation is to encourage department managers to 
encourage their managers to recognize employees for the good work 
they do. This recommendation will not require participation. 
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Commissioner Sargent introduced Michael Gold, Senior Personnel 
Analyst II with the Personnel Department, to provide an overview of the 
program. Mr. Gold stated that department managers can access a 
form to recognize employees based on three categories: Fiscal 
Responsibility, Innovation, and Customer Service. Once the manager 
enters the information onto the form, they can print out a certificate for 
the employee they are recognizing. Commissioner Merritt volunteered 
to co-sponsor this recommendation. 
 
The Commission voted 9-0 to recommend to City departments to 
utilize the employee recognition program. 

 
16. Review of Innovation Fund Idea Submissions 

None. 
 

17. Public Comment 
Norman Gilmore provided an overview of the Innovation Fund 
dashboard he created. He passed an email sheet to sign up to get an 
update on the dashboard he created.  
 
CAO Project Coordinator, Bianca Swan, announced that the Trade, 
Commerce, and Technology Committee Chair informed her that 
Commissioner Carrillo, Aragon, and Weichelt will remain on the 
Commission.  

 
18. Good and Welfare 

None 
 

19. Adjournment 
Commissioner Sargent adjourned the meeting at 12:09 pm 
 


