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1. ROLL CALL AND APPROVAL OF COMMISSION MEETING MINUTES
The meeting convened without a quorum at 9:55 a.m.  Executive Director Julia Kirwan
presided over the meeting.  The Commissioners agreed to hold an informational meeting to
generally discuss the status of the Productivity Improvement Award site visits and awards
ceremony/luncheon.  Minutes for the January 9 and 24, 2003, meetings will be approved at
the next Commission meeting with a quorum.

2. EXECUTIVE DIRECTOR’S REPORT
Introduction of Councilmember
Ms. Kirwan introduced Councilmember Tom La Bonge, in attendance at the meeting, and
explained how he was instrumental in getting the Commission involved in the activities of
the Audit and Government Efficiency Committee.  Mr. La Bonge spoke briefly to the
Commissioners of the importance of the Commission at this time of financial crisis in the
City.

New Commissioner
Ms. Kirwan then introduced and welcomed new Commission member, Anh Truong, to the
Commission.

Introduction of Guests
Ms. Kirwan introduced to the Commission Kevin Gilligan and Mary Clare Molidor, of the
City Attorney’s Office, and Sgt. Vic Dennis, of the LAPD.  Ms. Molidor, Mr. Gilligan and Sgt.
Dennis were present to request a review of Productivity Improvement Awards Application
No. 91, Neighborhood Prosecutor Program.  Following their presentation, and a question-
and-answer period, the Commissioners agreed to schedule a site visit.

Update On City Business
Several newsletters were provided to the Commissioners for their information by
Ms. Kirwan, together with information on Early Touchscreen Voting and a request for poll
workers.

Status of Productivity Improvement Award Site Visits and Awards
Ceremony/Luncheon
The Planned Commission Budget Expenditures listing, showing the expenditures for the
Productivity Improvement Awards Ceremony, was discussed with the Commissioners.
Ms. Kirwan also advised the Commissioners that the date for the ceremony was set for
May 8, at the Los Angeles Omni Hotel.  May 8 is the date of the regular Commission
meeting.  She also told the Commissioners, however, that we are unable to confirm Mayor
Hahn’s attendance this far in advance.  Deputy Mayor Doane Liu told Ms. Kirwan that he
would do whatever he could to have the Mayor in attendance at the ceremony.

Ms. Kirwan stated that unless the Commission obtains sponsors and sponsor money, the
expenditures for the awards banquet will have to be kept to approximately $10,000.  She
mentioned that it would be very helpful to obtain sponsors for the entertainment and
printing.  Commissioner Baylis said that the Mayor’s office was willing to assist us in
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obtaining sponsors, and a meeting should be set up with Commissioners Baylis and
Butcher, Ms. Kirwan and a representative of the Mayor to further the sponsorship proposal.

On the status of an emcee for the awards ceremony, Ms. Kirwan stated that Commissioner
Jackson had contacted Mr. Seymour Rosen regarding an emcee.  Mr. Rosen indicated that
Gary Owens (former radio announcer and “Laugh In” celebrity) was a strong possibility for
the job and he will be working to obtain him in that capacity.

A discussion ensued among the Commissioners regarding the award plaques.
Commissioner Jackson mentioned that she had a contact that does promotional items, and
she would be happy to get a quote from him.  Ms. Hardy then showed several samples of
different award plaques in various styles.  She stated that a wooden plaque with a metal,
engraved cover, could possibly be done in-house at no charge.  The Commissioners
agreed that we should do it in-house, if it was at no cost to the Commission.  It was also
decided that samples of two different layouts should be shown to the Commissioners at the
next meeting and a final decision would be made at that time.

The Commissioners then discussed the program for the 2003 awards ceremony and the
possibility of listing sponsors in the program.  Commissioner Jackson suggested contacting
the vendor who handles the printing of our business cards to see if they would be willing to
sponsor the printing of the program itself.  It was agreed that at the next meeting the
Commissioners would review examples of programs used in prior years.

It was suggested that the Commission may want to invite the Neighborhood Councils to
attend the ceremony but, due to the number of councils, it would be possible to invite only
one representative from each council.  Ms. Kirwan pointed out that we do have limited
seating at the luncheon, but any number of people may attend the reception.  The
Commission agreed it would be necessary to ascertain how many councils there are in
order to determine the feasibility of this suggestion.

Ms. Kirwan stated that with regard to the audio/visual equipment to be used at the awards
ceremony, she was negotiating with the Omni to provide us with the service for free.  She
said she would be meeting with the Omni at a later date.

As to the telecast, Ms. Kirwan asked the Commissioners for their comments about the
quality of last year’s production, which was produced by David Goldsmith, a free-lance
producer who works for City View 35.  She recommended that we use his services again
this year.  Also, regarding the telecast, Commissioner Ekerling suggested that we may
want the department head of the project receiving the award, or someone affiliated with the
project, to speak on it.  It was decided that creative ideas for the introductions would be
discussed at a later meeting.

Ms. Kirwan announced that Commissioner Hovsepian has been assigned to a long-term
project in Georgia and is presently unavailable for site visits.  She suggested that
Commissioner Truong might want to substitute for Commissioner Hovsepian at some of the
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site visits.  Commissioner Truong agreed to attend as many of those site visits as possible.
Ms. Kirwan then reviewed, with the Commissioners, the most recent Site Visit Schedule.

Productivity Information Network Meeting
Ms. Kirwan discussed her lunch with Doane Liu, Deputy Mayor.  Mr. Liu informed
Ms. Kirwan that the Quality and Productivity Commission will be more actively involved in
some of the Mayor’s programs – 311, LA Stat, and TEAMS LA.  Commissioner Ekerling
suggested asking Deputy Mayor Liu to attend the March Commission meeting.  Also, the
Commission is to now furnish its monthly report to Deputy Mayor Liu instead of Tim Osker,
Chief of Staff.

3. PUBLIC COMMENTS
No items.

4. ADJOURNMENT
The meeting was adjourned at 11:40 a.m.


