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EXPERT INTERVIEW PROTOCOL 
Introduction [15 min] 
Hi [insert name of person being interviewed]. My name is ___________ I am a Principal Planner 
from Nelson\Nygaard working with several other consulting firms and the Los Angeles 
Department of Transportation, or LADOT, on the LADOT Alternatives to Traffic Enforcement 
Project. LADOT is a municipal agency that oversees transportation planning, design, 
construction, maintenance, and operations within the city of Los Angeles. The LADOT 
Alternatives to Traffic Enforcement Project seeks to:  

 Examine alternative traffic law enforcement techniques in the United States and
globally;

 Compare the traffic safety outcomes with other entities that have implemented
civilian traffic enforcement strategies; and

 Present alternatives to traditional traffic law enforcement, including methods that are
consistent with unarmed enforcement opportunities.

As part of this project, we are interviewing a diverse group of subject matter experts to learn 
more about alternative traffic law enforcement techniques applied in different contexts, the 
steps taken to implement such techniques, and any lessons learned following 
implementation. 

I am here with _________ who will also be listening, learning, and taking notes during this 
discussion. Thanks again for participating in this initial data gathering effort to inform our 
work.  

This conversation will take up to 60 minutes. I will ask a series of questions about your 
organization’s awareness of alternative traffic law enforcement techniques within your local 
context, how it relates to your work, and any challenges and lessons learned resulting from 
this work.  
Before we begin, ______________ will highlight a few guidelines for today’s session. 
 There are no right or wrong answers. We know that everyone’s experiences are

different, and everyone has an opinion or perspective that is different than what
someone else says. Please share what you think or have observed or experienced!

 There are no “gold stars” or competition. This initiative is about learning, growing,
and sharing lessons learned to inform what LADOT and the City of Los Angeles is
doing. We understand that everyone’s stage of development in this work will be
different. It is hard not to compare and even more difficult to have the discipline to
pause and reflect on our own learnings.

ITEM #6
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 Personal stories and experiences will be kept confidential. Lessons learned will 
be shared for LADOT and their partners’ growth and learning. We will summarize 
what is said but will not be sharing identifiable information or attributing anything 
that is said to/about an individual.  

 Finally, please let us know if you cannot hear me or if anything we say is unclear 
or confusing.  

How do these guidelines sound to you? Do you have any questions before we begin? 

Questions [35 minutes]  
In thinking about the changes your organization made or are thinking of doing as it relates 
to change the enforcement of traffic violations:  

 How would you and/or your department/organization/jurisdiction define traffic 
safety? Have any of the changes you’ve made shifted that definition for you? 

 How did you engage with the community or community partners if at all to design, 
shape, implement, and track the outcomes of these changes?  

 What were some of the legal implications for implementing these changes?  
− Follow-up: Did this result in transitioning responsibilities from one group to another 

to conduct enforcement? If so, did this impact any public-facing reporting 
protocols?  

 What was the cost of implementing these changes? What factors were accounted for 
in calculating these costs (internal and external costs? Positive and negative?) 

 How did these changes impact internal training protocols and procurement of 
equipment?  

 What was the process or mechanism used for transitioning responsibilities to partner 
entities? How did you delineate roles and responsibilities following this change (e.g., 
was there a Memorandum of Agreement)? Who oversees and/or tracks changes and 
how is it reported? 

 What impact did these changes have on existing labor or union agreements?  
 Was there any impact on traffic collisions, specifically those resulting injuries and 

fatalities?  
 Were there any observed impacts on crime rates or frequency of violations resulting 

from these changes? Were there any mechanisms to track changes in rates across 
various populations? 

 How did members of the community, public oversight committees, or community 
partners respond to these changes? Were there any observed impacts to the 
relationship between the police department and the broader community?  
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 Have there been any recent discussions internally or externally within your 
jurisdiction to expand on the changes you’ve already implemented? 

Closing [10 min]  
 Is there anything else you would like to share to help build understanding around 

what you/your organization did for alternatives to traffic enforcement/? 

 

Again, thank you for taking the time to participate in this interview today. If you have any 
questions regarding this session, please reach out to me. For questions about the overall 
project, please contact Richard France of Estolano Advisors.   



Jurisdiction/Organization Potential Contact Title/Department Notes Notes
Hon Chris Hipkins New Zealand Police Minister
Stu Kearns Former Traffic Officer, Traffic Safety Service, 

Ministry of Transport
Retired in 2010

Michael Wood Minister of Transport
Michael Caroll Deputy Managing Director for the Office of 

Transportation, Infrastructure, Stability
Traffic officers report to Michael Carroll Officers receive four weeks of training 

on motor vehicle regulations, safety, 
implicit bias, and citation issuance.

Kurt August Director of the Office of Criminal Justice, CJPS www.phila.gov/cjps

Martese Coker-Clark Chief of Staff, CJPS
Danielle Outlaw Police Commissioner
Farid Javandel Berkeley Transportation Division Manager

Jennifer Louis Interim Berkeley Police Chief
Dave Campbell Former Director of Bike East Bay Advocacy Serves on an advisory board of Oakland's 

Reimagining Public Safety Taskforce
Harold E. Medlock, Jr. Chief of Police of the Fayetteville Police 

Department (2013-2016)
Traffic Enforcement/Investigations Police Department
Mike Dolan Fliss Public Health Data Scientist, UNC Injury 

Prevention Research Center
Published Re-prioritizing traffic stops to 
reduce motor vehicle crash outcomes and 
racial disparities (January 20, 2020)

Center for Policing Equity Phillip Atiba Goff Co-Founder and CEO Recommendation from Task Force President 
Chauncee Smith
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