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ITEM #3 

 

 
MINUTES 

December 15, 2022 

5:00 PM 
  

CONVENED 
The Traffic Enforcement Alternatives Advisory Task Force (Task Force) convened a 
regular meeting in a virtual session on Thursday, December 15, 2022 at 5:00 PM in Los 
Angeles, CA. 
 

ADMINISTRATIVE ITEMS 
 

Item 1 – Welcome 
President Chauncee Smith called the meeting to order.  

 

Item 2 – Roll Call 
1. Wajenda Chambeshi took roll call of the Task Force members by name. 
2. Asiyahola Sankara – present  
3. Benjamin Pezzillo – present  
4. Candyce Kornblum – present  
5. Chauncee Smith – present  
6. Elmer Roldan – present  
7. Jesus Garcia – present  
8. Leslie Cooper Johnson – present  
9. Lin Min Kong – present (joined during item 5) 
10. Ma'ayan Dembo – present  
11. Moises Gomez – present  
12. Patricia Joyce Strong-Fargas – present  
13. Rae Huang – present  
14. Yolanda Davis-Overstreet – present  

 

Absent: None 

 

Present: Jonathan Groat, Deputy City Attorney; Pamela Lee, Program Manager (PM); 
Wajenda Chambeshi, Deputy Project Manager; Commander Steven Lurie; Richard 
France, Estolano Advisors (EA); Charlotte Will, Estolano Advisors (EA); Carmen Kuan, 
Research Team (RT) – Equitable Cities (EC); Tamika Butler, Research Team (RT) – 
Equitable Cities (EC); Sahar Shirazi, Nelson/Nygaard (NN);  

 

Item 3 – Approval of Minutes 
President Chauncee Smith moved, seconded by Member Moises to approve the 
Minutes of November 17, 2022. 

 



TRAFFIC ENFORCEMENT ALTERNATIVES 
ADVISORY TASK FORCE                              - 2 -                           December 15, 2022 

 

 
Wajenda Chambeshi took roll call vote by name. 
Asiyahola – yes  
Benjamin - yes 
Candyce - yes 
Chauncee - yes  
Elmer - yes  
Jesus - yes  
Leslie - yes   
Ma'ayan - yes  
Moises - yes  
Patricia - yes  
Rae - yes  
Yolanda - yes  
Minutes APPROVED. 
 

PUBLIC FORUM 
No comments taken. 
 

INFORMATIONAL ITEM 

Item 4 – Follow-up on November Scope Discussion – Richard France  
EA Richard France shared a recap of the November 17 meeting discussion regarding 
the project’s scope of work. He noted that the discussion ended with some questions 
from members about whether the Task Order was holistic enough, but with a shared 
understanding that the consultant team is working toward the scope as outlined in the 
Task Order.  
 
PM Pamela added that the project is bound by the current contract and a professional 
services bench that is expiring in March 2023. 
 
The group raised comments, questions, and answers. 

● Member Elmer asked for clarification regarding who would need to approve an 
extension. 

● PM Pamela responded that Council would need to approve an extension. 
● Member Asiyahola asked whether the Council Transportation Committee has 

been seated yet. 
● PM Pamela responded that the Transportation Committee has not been seated 

and that LADOT does not know when this will take place.  
● EA Richard stated that the group will continue to hold room for disagreement 

about whether the Task Order is achieving all of the group’s aims. He added that 
the goal is to incorporate these perspectives into the final report, for example, 
through recommendations. 

 

Item 5 – Research Subcommittee Update 
EA Richard France shared a recap of the Research Subcommittee introductory meeting 
that took place on December 14, 2022. He shared that the Research Subcommittee 
was established during the November 17, 2022 meeting and that Members Asiyahola, 
Benjamin, Chauncee, and Rae serve on the Subcommittee. He added that the focus of 
the first meeting was on roles/responsibilities; the Research Team’s updates on the  
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focus groups, expert interview process, and quantitative analysis; and Member 
Asiyahola’s self-enforcing streets literature review draft.  
 
The group raised comments, questions, and answers. 

● President Smith echoed Richard’s comments and added that he would like to 
thank Asiyahola for undertaking this additional work to support the overall 
mission and objectives of the Task Force. 

● EA Richard added that the Task Force should be able to review this document at 
the next Task Force meeting in January.  

● Member Asiyahola added that there is still room for anyone on the Task Force to 
join the committee. He shared that the committee’s formation ties back to the 
Task Force’s desire to give more feedback and have more opportunities to do so 
as the group has expressed that the roles/responsibilities given in the Task 
Order are too limited. 

● Member Asiyahola further stated that because there is disagreement around 
whether planning/engineering should be considered to be under civilian 
enforcement of traffic laws, he developed a literature review on self-enforcing 
streets with a list of sources that are looking at armed police and street 
engineering and comparing the efficacy of the two, while concluding that the 
latter is more effective. He noted that he shared a copy with the Research 
Subcommittee members who have already provided feedback, and that he would 
like to add this to the January Task Force agenda. He concluded that the 
Subcommittee is a good opportunity for the Task Force to get more organized as 
a group to put forward more solid, powerful recommendations that have been 
prepared in advance.  

● Member Benjamin added that the Subcommittee is an excellent opportunity to 
get to know the consultants and shared his appreciation that the team put 
together the committee’s availability to make this meeting happen. He added that 
the idea of the social cost of policing also came up during the meeting. He 
suggested to the group to think more about technology such as automated 
license plate readers that other jurisdictions are using to proactively police and to 
give transportation planners room to report on what they’ve been doing already 
related to what’s in the literature review. 

● Commander Lurie noted in Zoom chat: “Gentle reminder:  Our city council tends 
to be quite hostile towards "automated" systems like license plate readers, etc.  
Many layers of government overreach concerns / social justice issues in their 
use.” 

● Member Yolanda asked where community members fit into this process. She 
added whether the team envisions a way to educate and engage the groups that 
are experiencing these issues directly.  

● EA Richard responded that community member experiences will be incorporated 
into the report through the focus groups. He added that two focus groups are 
complete and that the RT is hosting another one in 2023. He concluded that 
despite limited participation in the initial focus groups, the RT has received a 
broad spectrum of perspectives. 

● Member Yolanda responded that we need to be more intentional in public 
education to move these communities along with us. She added that while 
working with LAPD and agencies, we do not want to leave behind the 
communities impacted.  
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● Member Rae in Zoom chat: “I agree with that, Yolanda. Education needs to 

absolutely be a part of the recommendation.” 
● EA Richard shared that this could be a recommendation to have targeted 

education tools for communities experiencing the worst outcomes. 
● Member Yolanda answered yes and stated that unjust enforcement can impact 

and even destroy a family of Black, Indigenous, People of Color and/or low-
income families and individuals. 

● Member Patricia stated that she would like to be part of this committee because 
she doesn’t want to miss the opportunity for change in South LA. She added that 
South LA is different from other areas of the city; when police enforcement 
comes to South LA, it’s not done right. She concluded that outreach needs to be 
done in the language of the community. 

● Member Lin Min in Zoom chat: “Richard, how were the focus groups identified, 
and if the response was not good, can the task force assist in reaching out to the 
community to participate in the next one?” 

● EA Richard responded to Member Lin Min’s question in chat regarding how 
focus groups were identified and whether Task Force members can help 
encourage community participation. EA Richard answered that the RT did a big 
blast that tried to cast as wide a net as possible and were inundated by bots. 

● EC Tamika Butler added that the RT narrowed down participants from the bots 
for the first focus group, but that the second group had strong participation due 
to targeted outreach. EC Tamika added that the RT will be asking the Task 
Force to share the announcement of the focus group with their networks. EC 
Tamika concluded that the RT is trying to figure out how best to include Task 
Force members in the focus groups. 

● Member Asiyahola in chat: “Today's NYT op-ed Yolanda mentioned:  
https://www.nytimes.com/2022/12/15/opinion/car-ownership-inequality.html” 

● Member Leslie in chat: “How many focus groups are remaining?” 
● EC Tamika responded to Member Leslie’s question in chat regarding how many 

focus groups are remaining. EC Tamika answered that the goal is to host one 
more if not two more in the new year. Tamika concluded that when the RT 
offered in-person sessions, folks weren’t comfortable with this option, so the 
team may host one large focus group with more staff and breakout rooms. 

● Member Benjamin in chat: “LADOT uses automated license plate readers on the 
special parking enforcement van (aka 'the bootmobile')” 

● Member Elmer stated that he’s happy to help conduct outreach in his network, 
which includes many groups that work with students and families. 

● Member Leslie asked how the RT is ensuring that it’s getting a representative 
sample and that there is equity in this process. 

● EC Tamika responded that after receiving initial responses, the RT sent out a 
screening survey to get demographic information. EC Tamika added that one of 
the first questions during the focus group is for people to share what 
neighborhood they’re from and that the RT is trying to do everything it can to 
make the sample as representative as possible both in terms of the districts but 
also who interacts most with police. 

● EC Carmen added in chat that there were 653 initial responses. 
● PM Pamela added that it is challenging to do focus groups in LA and that she 

supports the targeted outreach approach for the focus groups in the new year. 
She added that the agency had a set budget from council so developed a focus  

 

https://www.nytimes.com/2022/12/15/opinion/car-ownership-inequality.html
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group approach that fit within the funding available and that there will be an 
opportunity to do more outreach with this report. 

● Member Elmer asked what the outreach will look like for the other two focus 
groups and whether the Task Force can support. He also asked whether there 
are other tools that the RT can implement to get feedback, such as polls via text, 
because focus groups membership is intentionally limited to 10 participants and 
requires a lot of energy from participants. 

● Member Leslie in chat: “Agree with Elmer’s points” 
● EA Richard responded that the RT can use support with outreach via email and 

phone calls to trusted networks. He added that the team isn’t equipped to get 
statistically significant results from widespread polling, but that this could be one 
of the recommendations from the Task Force. 

 

Item 6 – Expert Interview Protocol and Interviewee List Review + Discussion 
NN Sahar provided an overview of the draft expert interview protocol and interviewee 
list. Sahar noted that the interviews are intended to inform the case studies, which are 
focused on New Zealand, Philadelphia, Berkeley, and Fayetteville. NN Sahar added 
that Center for Policing Equity is also on the list per a request from a Task Force 
member. NN Sahar requested feedback from members, specifically on the wording of 
the questions themselves and on whether any questions are missing. She added that 
members can share feedback directly with EA through December 21. 

● Member Benjamin added that he recommends reaching out directly to the Chief 
of Police in each jurisdiction rather than going within each department. 

● Commander Lurie in chat: “I would recommend you ask a question / questions 
regarding the perceived safety of the alternative providers.  In other words, are 
there concerns among those employees about their safety?  Have there been 
assaults, etc. on the providers?” 

● President Smith shared that from an initial review, the only non-law enforcement 
perspective is from the Center for Policing Equity and that the interviews need 
non-law enforcement perspectives to uplift how public safety should look. He 
added that those closest to the problem are the best able to look at the solutions 
and the more you get away from that, the more you can miss the mark. He 
concluded that there may be some experts that can provide this perspective. 

● EA Richard reminded members that the RT is trying to understand how the 
departments themselves did this work, so that’s why police perspectives are 
overrepresented in the draft list. He added that members are encouraged to 
share their insights on interviewees and that the Jamboard exercise will be an 
opportunity to do so. He concluded that the consultant team will share a survey 
with the Task Force to prioritize the suggestions from members and that these 
interviews may take place if direct agency contacts are not responsive. 

● Commander Lurie in chat: “This will also be very helpful during any 
implementation phase here in Los Angeles.  We need to know how they 
facilitated their alternate models.” 

● President Smith in chat: “https://web.stanford.edu/~eberhard/about-jennifer-
eberhardt.html” 

● Member Asiyahola in chat: "What data and research are available around the 
impact these changes had on disparately impacted communities (racial, 
economic, etc)?" 

● Member Rae added that she agrees with everything President Smith said and 
asked whether there is a way to interview community folks about how they feel  

https://web.stanford.edu/~eberhard/about-jennifer-eberhardt.html
https://web.stanford.edu/~eberhard/about-jennifer-eberhardt.html
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about the changes in each jurisdiction to get a multi-dimensional perspective on 
the new program and how it’s being lived by those who are being impacted. 

● Member Leslie stated that for the expert interview protocol, it’s important for folks 
being interviewed to have context on why they’re being engaged, in the same 
way that the City Council motion has context about what happened during the 
summer of 2020. She added that the interviewee list feels very police heavy and 
that it would be great to have more diversity.  

● Member Leslie suggested that the consultant team interview a representative 
from Oakland DOT, which was involved in some reforms, and she expressed 
interest in hearing from grassroots groups that participated in the reform efforts 
in Minnesota cited in the RT’s literature review. She added that she is in the 
process of securing a contact for the Minnesota example.  

● Member Lin Min in chat: “Can the task force get a copy of the memo referenced 
in the case study:  "Research Memo: Alternatives to Policing Community 
Resource Hub for Safety and Accountability" 

● Commander Lurie added that going to the individuals below the status levels 
listed in the proposed interviewee list is going to be the most helpful. He added 
that the new service provider is going to be more important than the Chief of 
Staff for these interviews. 

● Member Benjamin in chat: 
“https://communityresourcehub.org/resources/alternatives-to-policing/” 

● Member Lin Min in chat: “Agree with Leslie and Asiyahola, questions need to be 
added re: decreasing racial bias and racial profiling, that is our goal here.” 

● Member Asiyahola stated that it would be great to add a question on how the 
changes impacted the safety of traffic enforcement, for example for enforcement 
deaths, or when a police officer is on the side of the road and struck by a car 
when pulling someone over. He added that it would be great to know whether 
this number stayed the same or changed and why. 

● Commander Lurie added that the concern is that whomever replaced cops is 
going to be the subject to being hit by drivers. He added that if we move police 
out of that role, it will make it safer for police, but what about for whoever takes 
on that role. 

● Commander Lurie in chat: But whomever is doing a traffic stop is subject to the 
same danger -- so we need to think about an alternative provider and THEIR 
relative safety. 

● Member Benjamin added that Member Asiyahola makes a great point that it’s 
dangerous for police to get out of the car and perform a traffic stop so it’s 
probably not done in a cavalier manner. He added the question – are you doing 
the traffic stop out of anything other than necessity or duty? 

● President Smith responded that he respectfully disagrees with Member 
Benjamin. He added that if you look at studies of violence against police, it is 
extremely rare, but what we often see when we get into discussions about racial 
equity and protecting communities of color, is that there is a parade of horribles 
to protect officers from hypothetical situations. President Smith noted that he has 
a study to back this up, which shows that the rate of killings of a police officer is 
one out of every 6.5 million stops. He added that preetextual traffic stops are not 
for people speeding or running red lights, but that people are being pulled over 
because they are of color, poor, and have a non-moving violation such as 
registration, tags, or equipment violations. 

 

https://communityresourcehub.org/resources/alternatives-to-policing/
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● Member Asiyahola in chat: It's extremely rare. 3 nationally across the entire US
last year, and that stat comes from the National Law Enforcement Officers
Memorial Fund 2021 Officers Fatality Report

● Commander Lurie in chat: I think the deeper question is, "how many stops did
NOT turn violent because the wrongdoer saw an armed police officer at their
window?"  I am concerned about folks seeing an unarmed person and believing
they can take advantage of that person.  Very challenging to prove a negative, I
understand...

● Member Benjamin in chat: “Asiyahola's point was injury to officers NOT from the
driver or occupants of the vehicle pulled over, but from being struck by passing
traffic. That's the danger that I was referring to. On the data, it's interesting that
in all of the equipment or non-moving violation stops made by the LAPD
recorded by RIPA data -- only one resulted in an officer firing a weapon (and that
one appears to have been an accidental discharge). And that accidental
discharge did not result in an injury”

● Member Asiyahola in chat: “Steve, I would check out Ma'ayan's excellent report,
Off the Rails, which includes some information on that. Traffic mimes in Bogota
who replaced armed police were "doubly unarmed" (no weapons or words) and
the city saw reductions in the hostility of confrontations with motorists”

● Commander Lurie in chat: “Thanks all.  I will also provide at the next meeting the
Los Angeles numbers.  My anecdotal feeling is very few of our uses of deadly
force occur on traffic stops.  Or maybe even zero?  I will get that data to each of
you.”

● Member Benjamin in chat: “https://data.lacity.org/Public-Safety/LAPD-RIPA-AB-
953-STOP-Incident-Details-from-7-1-20/5gp9-8nrb”

● Member Lin Min in chat: “Would like to review LAPD's data on traffic stops during
a task force meeting if we are able?”

● Commander Lurie in chat: “Appreciate all the input - and always here as a
resource if you need me!  I look forward to the January 15th meeting when I will
be presenting on our LAPD policies / data which are considerably more
progressive and modern than some of our colleagues across the nation...”

EA Richard opened the opportunity for members to share feedback on the list of 
interviewees by joining the shared Jamboard (see attachment 1). EA Richard then 
walked the group through a Jamboard orientation and provided time for members to 
share interviewee recommendations. 

Item 7 – Future Agenda Items 
EA Richard prefaced that this portion of the agenda is dedicated to any additional 
agenda items that members would like to uplift. He noted that folks who don’t end up in 
the expert interviews could be guest speakers at a future meeting. He also added that 
upcoming meetings will focus on the process for developing recommendations, which 
may include small working groups of members below quorum to develop 
recommendations before the RT presents a polished version in February. 

The group raised comments, questions, and answers. 
● Member Asiyahola shared that he would like the opportunity for Task Force

members to do some of this work, but that he is less comfortable with EA
separating the Task Force into smaller groups and presenting back to the Task
Force what was heard. He added that it would be more empowering for the

https://data.lacity.org/Public-Safety/LAPD-RIPA-AB-953-STOP-Incident-Details-from-7-1-20/5gp9-8nrb
https://data.lacity.org/Public-Safety/LAPD-RIPA-AB-953-STOP-Incident-Details-from-7-1-20/5gp9-8nrb


TRAFFIC ENFORCEMENT ALTERNATIVES 
ADVISORY TASK FORCE     - 8 - December 15, 2022 

group to make recommendations on its own and put these forward and that this 
approach would allow the group to use the decision-making structure previously 
developed. 

● EA Richard responded that this approach makes sense as long as we adhere to
Brown Act requirements.

● President Smith asked what the recommendation process will look like and when
it would happen.

● EA Richard responded that the work groups would take place later in January
and early February to conduct lead thinking before the February meeting.

● President Smith offered that the group could extend the large group meetings.
He added that in his experience with advisory bodies, discussions about
concrete ideas take a lot of time and that he would request to extend the length
of the meeting time and adjust the times earlier in the day.

● Member Benjamin suggested that meetings be longer with a scheduled break.
● DCA Jonathan added that ensuring a quorum of members can stay on is an

essential requirement for extending the meeting because the meeting must have
a quorum. He also added that the purpose of the small work groups was to
ensure that the groups comply with the Brown Act.

● President Smith summarized that the options are to have work groups, more full
body meetings, or longer full body meetings and that he doesn’t have a
preference on which option is pursued.

● PM Pamela noted that the limitations of the meetings are due to the facilitation
budget in the contract.

● Member Lin Min in chat: “Can we start workgroups earlier in Jan and add
another large group meeting in Feb?”

● Member Lin Min in chat: “Perhaps we can consider adding another meeting
without Estolano and be clear on the purpose/agenda?”

● PM Pamela in chat: “I would be open to that type of meeting, but I would
emphasize the need be a very focused meeting for Wajenda and I to staff
alone.”

● EA Richard suggested that to keep the meeting moving, the group return to
address these lingering questions about how to make the recommendations via
the Research Subcommittee if the Task Force is comfortable with it.

● President Smith said sounds good.
● Member Lin Min said sounds good.

ACTION ITEM 

Item 8 - Findings to Continue Teleconference Meetings Pursuant to AB 361 – In 

accordance with AB 361 Section 3(e)(3) that, while the state of emergency due to 

the COVID-19 pandemic, as originally proclaimed by the Governor on March 4, 

2020, remains active and/or state or local officials have imposed or recommended 

measures to promote social distancing, this legislative body has reconsidered 

the circumstances of the state of emergency and that the state of emergency 

continues to directly impact the ability of the members to meet safely in person 

and/or state or local officials continue to impose or recommend measures to 

promote social distancing. 

President Smith stated the findings. Member Moises moved, seconded by Member 
Elmer to continue to use AB 361 to meet virtually. 
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Wajenda Chambeshi took roll call vote by name. 
Asiyahola - yes  
Benjamin - yes  
Candyce - yes  
Chauncee - yes  
Elmer - yes  
Jesus - yes   
Lin Min - yes  
Moises - yes  
Patricia - yes   
Rae - yes  
Yolanda - yes  
Unanimously APPROVED. 

Item 9 - Vote for Additional Research Subcommittee Members - Up to 2 additional 

Task Force members to meet biweekly with the research team to provide input 

and increase transparency into the research process. This subcommittee will be 

responsible for providing recommendations and reporting back to the Task Force 

on any developments from the research team. 

President Smith asked for nominations for two additional members to the Research 
Subcommittee, noting that Member Patricia was self-nominated earlier. 

Members asked questions and provided nominations. 
● Member Lin Min asked how many members are already on the committee.
● EA Richard responded that there are four folks on the committee.
● Member Lin Min asked whether Member Leslie was already on the committee.
● PM Pamela responded that she is not, but that the group can nominate her.
● Member Lin Min nominated Member Leslie to the subcommittee. Elmer

seconded.

Member Yolanda moved to nominate Member Patricia and Member Leslie to join the 
Task Force Research Subcommittee, seconded by Member Asiyahola.  

Wajenda Chambeshi took roll call vote by name to confirm Member Patricia to join the 
Task Force Research Subcommittee. 
Asiyahola - yes  
Benjamin - yes  
Candyce - yes  
Chauncee - yes 
Elmer - yes  
Jesus - yes  
Lin Min - yes  
Moises - yes  
Patricia - yes  
Rae - yes  
Yolanda - yes  
Unaninmously APPROVED. 
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Wajenda Chambeshi took roll call vote by name to confirm Member Leslie to join the 
Task Force Research Subcommittee. 
Asiyahola - yes  
Benjamin - yes  
Candyce - yes  
Chauncee - yes 
Elmer - yes  
Jesus - yes  
Lin Min - yes  
Moises - yes  
Patricia - yes  
Rae - yes  
Yolanda - yes  
Unanimously APPROVED. 

ADJOURNMENT 
President Smith moved, seconded by Member Rae to adjourn the meeting. 

Wajenda Chambeshi took roll call vote by name. 
Asiyahola - yes  
Benjamin - yes  
Candyce - yes  
Chauncee - yes 
Elmer - yes  
Jesus - yes  
Lin Min - yes  
Moises - yes  
Patricia - yes  
Rae - yes  
Yolanda - yes  
Unanimously APPROVED 

Meeting adjourned at 6:45 PM. 

APPROVED: 01/12/2023 

Traffic Enforcement Alternatives Advisory Task Force 

__________________________ 
Commission Executive Assistant 


