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ITEM #3 

 

 
MINUTES 

November 17, 2022 

1:00 PM 
  

CONVENED 

 
The Traffic Enforcement Alternatives Advisory Task Force (Task Force) convened a 
regular meeting in a virtual session on Thursday, November 17, 2022 at 5:05 PM in Los 
Angeles, CA. 
 

ADMINISTRATIVE ITEMS 
 

Item 1 – Welcome 
 
Vice President Asiyahola Sankara called the meeting to order and welcomed all those 
present. 
 

Item 2 – Roll Call  
 
Jasmin San Luis, Commission Executive Assistant (CEA), took roll call of the Task 
Force members by name. 
1. Asiyahola Sankara – present 
2. Benjamin Pezzillo – present 
3. Candyce Kornblum - present 
4. Chauncee Smith – absent 
5. Elmer Roldan – absent 
6. Jesus Garcia - absent 
7. Leslie Cooper Johnson – absent 
8. Lin Min Kong – present  
9. Ma'ayan Dembo – absent 
10. Moises Gomez - present 
11. Patricia Joyce Strong-Fargas – present  
12. Rae Huang – present  
13. Yolanda Davis-Overstreet – present (joined after roll call) 
 

Present:  Michael Nagle, Deputy City Attorney (DCA); Pamela Lee, Program Manager 
(PM); Richard France, Estolano Advisors (EA); Charlotte Will, Estolano Advisors (EA) 
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Item 3 – Approval of Minutes 
 
Vice President Asiyahola moved, seconded by Member Patricia to approve the Minutes 
of October 24, 2022. 
 
CEA Jasmin took roll call vote by name. 
Asiyahola - yes 
Benjamin - yes 
Candyce – yes 
Lin Min - yes 
Moises - yes 
Patricia - yes  
Rae - yes 
Yolanda - yes 
Minutes APPROVED. 
 

Public Forum 
No comments taken 
 

INFORMATIONAL ITEM 
 

Item 4 – LADOT Traffic Enforcement Study and Outreach Scope of Work 
 
Pamela Lee, Project Manager (PM), presented the item and virtually shared 4A – Task 
Order Solicitation, 4B – Task Order Agreement, and 4C – Project Schedule.  
 
Questions and answers were provided. 
● Member Benjamin asked if the task orders can be amended. 
● PM Pamela responded that the task order agreement can be amended, but it 
 requires a change order. 
● Member Lin Min commented that the task order agreement does not have a lot 
 of information about the role of the advisory board.  
● PM Pamela explained that the task order was written broad and flexible to be 
 able to add, give or pivot to meetings (ie. Brown Act meeting).   
● Wajenda Chambeshi, Program Staff (PS), spoke about the initial Council motion 
 in terms of the role and responsibilities of the advisory task force and how the 
 task order solicitation was drafted. 
● Member Asiyahola asked where the additional language that PS Wajenda read 
 out loud came from (“make recommendations to LADOT for traffic safety 
 alternatives and convene meetings to solicit feedback regards to community 
 needs”).  
● PS Wajenda explained that the first part he read was from the second motion 
 which was very descriptive, and that the second language he read was a 
 combination of language from the first motion and language from the task order 
 solicitation.     
● Member Asiyahola asked how LADOT was making decisions to use specific 
 language from the first motion but not other language that was on the first 
 motion. 
● PS Wajenda discussed how the two motions were written and with specific goals 
 and targets. 
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● PM Pamela added that the amended motion supersedes the original motion. 
● PS Wajenda further discussed the task force responsibilities outlined in the task 
 order solicitation. 
● Member Asiyahola spoke about the language in the task order solicitation in 
 terms of roles and responsibilities of the advisory board and felt that it is very 
 constricted and compared it to the original motion. 
● PS Wajenda asked Member Asiyahola and Member Lin Min to identify specific 
 areas that they felt were not giving the task force the opportunity to do what the 
 motion and proposal stated or if they foresee those areas will be constrained in 
 the future. 
● Member Lin Min suggested that it should be brought up as conflicts come up. 
● EA Richard highlighted some points for consensus in terms of the role of the task 
 force. 
● Member Benjamin asked how it was possible for the task force to give advice on 
 a study that seem to have already gone underway and shared his perspective 
 about a disconnect between what he heard from the task force members side 
 and what he heard from the City Department and consultant side about their role 
 and the many interpretations of the documents.   
● Member Lin Min stated that the study was already done and could move forward 
 and give feedback on the study and proposed that since the task force has not 
 done a lot of the substantive work that she was open to have two meetings a 
 month instead of one meeting so that the task force could get some work done.  
● PM Pamela clarified that the task force members were selected for individual 
 insights and experience, not their research capabilities and that the consultant 
 team was hired to complete the research tasks. She confirmed that the study is 
 not done and still in progress.   
● PS Wajenda commented on the selection process of the task force members.  
● EA Richard clarified that the task force does not have the opportunity to revisit 
 the task order.  
● Member Yolanda talked about how it would be good for the task force to highlight 
 their expertise that they bring and how it is being utilized to help them do a better 
 job and to understand how they fit into the bigger picture; and asked about 
 resources that they might not be aware of and how they could share them. 
● Member Patricia commented about how much input the task force can provide to 
 make a difference or will their advice/input make a difference and would like to 
 see that they receive credit for their advice/input.  
● Member Rae stated that she was in agreement with all that her fellow task force 
 members stated. 

 

Item 5 - Future Agenda Items  
 

● EA Richard talked about a presentation from LAPD on some of their new 
 initiatives regarding pretextual stops and asked the members if anyone was 
 opposed to the presentation. 
● Member Asiyahola proposed revisiting the presentation from LAPD and to see if 
 an alternative voice could be brought in around constitutional policy issues. 
● Member Lin Min asked if LAPD’s presentation can be forwarded to the members 
 so that they can review it before the next meeting, and if LAPD presented current 
 data in terms of their stops – who and why they are stopping and the outcome of 
 those stops, and would like to know if LAPD presented their current practices 
 and policies.  
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● EA Richard offered that this would be a great topic for the research 
 subcommittee to think through - who all should be in the room and whether it  
 should be shared in advance of the task force before making a final decision and 
 assuming that the subcommittee was formed at the current meeting.  
● Member Lin Min responded that she believed so.  
● EA Richard asked the members for any other potential future agenda items. 
● Member Lin Min suggested including the data that Member Benjamin sent 
 around in the subcommittee. 
● EA Richard reminded the members that the calendar invite for the December 
 15th meeting was sent out and for all members to either deny or decline to 
 determine if there will be a quorum or not. 
 

ACTION ITEM   
 

Item 6 - Findings to Continue Teleconference Meetings Pursuant to AB 361 - In 

accordance with AB 361 Section 3(e)(3) that, while the state of emergency due to 

the COVID-19 pandemic, as originally proclaimed by the Governor on March 4, 

2020, remains active and/or state or local officials have imposed or recommended 

measures to promote social distancing, this legislative body has reconsidered 

the circumstances of the state of emergency and that the state of emergency 

continues to directly impact the ability of the members to meet safely in person 

and/or state or local officials continue to impose or recommend measures to 

promote social distancing.  
 
Vice President Asiyahola stated the findings and moved, seconded by Member Patricia 
to continue teleconferencing in accordance with AB 361.  
 

CEA Jasmin took roll call vote by name. 
Asiyahola - yes 
Benjamin - yes 
Candyce – yes 
Lin Min - yes 
Moises - yes 
Patricia - yes  
Rae - yes 
Yolanda - yes 
Unanimously APPROVED. 
 

Item 7 – Discussion and Approval of Problem Statement 
 

● EA Richard asked the members for any follow up comments or questions since 
 their last review, and for context, he added that the problem statement is what 
 the research team is using to inform their process.  
● As a refresher, Vice President Asiyahola stated that the problem statement is the 
 summary portion of the amended motion that Council passed.  
 
Vice President Asiyahola moved, seconded by Member Lin Min to accept the problem 
statement. 
 

CEA Jasmin took roll call vote by name. 
Asiyahola - yes 
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Benjamin - yes 
Candyce – yes 
Lin Min - yes 
Moises - yes 
Patricia - yes  
Rae - yes 
Yolanda - yes 
Unanimously APPROVED. 
 

Item 8 – Vote to Establish a Research Subcommittee – 2-3 Task Force members 

to meet biweekly with the research team to provide input and increase 

transparency into the research process. This subcommittee will be responsible 

for providing recommendations and reporting back to the Task Force on any 

developments from the research team. 
 

EA Advisor Richard presented and described in detail the charge of the research 
subcommittee.   
 

● Member Lin Min nominated Member Benjamin. 
● Vice President Asiyahola nominated Member Rae. He added that since it was 
 closer to the holiday and a lot of the members could not make the current 
 meeting that it would be great to not strictly restrict it to 2-3 members and could 
 circle back in a month for those members not currently present who may want to 
 participate in the subcommittee.  
● Member Lin Min concurred with Vice President Asiyahola's statement. 
● EA Richard stated that for Brown Act purposes, he believed the cap is 3, but for 
 the current meeting will say that 2 spots are claimed and 1 spot is open for follow 
 up with the full group. He asked PM Pamela to confirm. 
● PM Pamela confirmed EA Richard's statement was correct.  
● Deputy City Attorney Groat added that as long as the subcommittee is under the 
 quorum number, 6 or less members. He added that the subcommittee should 
 refrain from emailing the entire committee as a whole to avoid creating a serial 
 communication, a Brown Act violation. 
● Member Rae nominated Vice President Asiyahola. 
● Member Lin Min stated that Member Chauncee was also a nominee. 
 

Vice President Asiyahola moved to establish a subcommittee with the four nominated 
individuals – Members Benjamin, Asiyahola, Rae, and Chauncee, seconded by 
Member Lin Min. 
 
CEA Jasmin took roll call vote by name. 
Asiyahola - yes 
Benjamin - yes 
Candyce – yes 
Lin Min - yes 
Moises - yes 
Patricia - yes  
Rae - yes 
Yolanda - yes 
Unanimously APPROVED. 
 



TRAFFIC ENFORCEMENT ALTERNATIVES 
ADVISORY TASK FORCE                              - 6 -                            November 17, 2022 

 

 

Item 9 – Vote to Incorporate a Task Force Member-led Literature Review on Self- 

Enforcing Streets – Review a draft literature/case study review submitted by a 

Task Force Member on self-enforcing street design as a civilian-led traffic 

enforcement alternative to armed traffic policing. If approved, the Task Force may 

submit the review as a recommendation that LADOT include a section or 

subsection on self-enforcing street design in the draft study and preliminary 

recommendations. 
 
Vice President Asiyahola presented and provided a background.  
 
Comments, questions, and answers were provided. 
● Deputy City Attorney Groat stated that a vote on this item would be premature, 
 seemed to be more appropriate to do a presentation because there is no draft 
 prepared yet, that the commission could only submit recommendations to either 
 the consultant or Council, and asked to clarify what Vice President Asiyahola 
 wanted to agendize. 
● Vice President Asiyahola reiterated two options that he proposed as a yes or a 
 no vote on: 1) to generate a written recommendation on self-enforcing streets 
 that have citations and supported by evidence and submit the recommendation 
 to LADOT and the research team; and 2) need more time for discussion and if 
 everyone is not on board with self-enforcing streets, could table this and circle 
 back in a month. He added that he completed a draft that morning but could not 
 send it to everyone to avoid violation of the Brown Act.  
● Deputy City Attorney Groat advised Vice President Asiyahola not to share the 
 draft since it was not posted as part of the agenda and explained the appropriate 
 way to do so and suggested to agendize for the next meeting.   
● Member Benjamin shared his concerns about not including what LADOT is or is 
 not already doing and would like to attempt to acknowledge this and what 
 lessons have been learned.  
● PM Pamela commented that she would like to see Vice President Asiyahola’s 
 draft to help narrow down the scope and have a more focused conversation.  
● Member Rae stated that she was going to make a motion to vote to incorporate a 
 task force member-led literature review, spoke about the uniqueness of the City, 
 the historical policing that has been problematic, and applauded Vice President 
 Asiyahola for taking the initiative to draft a literature. She asked how the rest of 
 the members could incorporate their ideas into the draft moving forward. 
● Deputy City Attorney Groat explained how this committee could collaborate on a 
 document per the Brown Act and stated that the only way this group can interact 
 as a whole is during a meeting.  
● As a proposed next steps, Vice President Asiyahola offered and asked if the 
 members felt comfortable with delegating to the research subcommittee the go 
 ahead to look at the draft memo, incorporate and make revisions, provide the 
 draft to LADOT and the research team, agendize the draft with edits from the 
 research subcommittee for next month’s meeting, and the task force will decide 
 to submit as an official recommendation to LADOT.  
● Member Yolanda agreed to the proposed next steps.   
● Deputy City Attorney Groat advised that the red-lined edits that will be provided 
 by the members should not be shared with the group but only with LADOT and 
 EA consultants.  
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● PM Pamela stated that going through the research committee was the right
forum.

ADJOURNMENT – PURSUANT TO GOVERNMENT CODE SECTION 54956.7 
With no further business to come before the Task Force, Member Rae moved, 
seconded by Member Moises to adjourn the meeting. 

CEA Jasmin took roll call vote by name. 
Asiyahola - yes 
Benjamin - yes 
Candyce – yes 
Moises - yes 
Patricia - yes  
Rae - yes 
Yolanda - yes 
Unanimously APPROVED. 

Meeting adjourned at 6:45 PM. 

APPROVED:  12/15/2022

Traffic Enforcement Alternatives Advisory Task Force

Commission Executive Assistant
__________________________




