
 
 

AGENDA 
City of Los Angeles 

EMERGENCY OPERATIONS BOARD 
 

REGULAR MEETING  
 

Tuesday, November 20, 2018 
3:00 P.M. 

Media Center Conference Room 
Emergency Operations Center 

500 E. Temple Street, Los Angeles, CA 90012 
 
 

 
 
Members of the public are invited to address the Emergency Operations Board on any item on 
the agenda prior to action by the Board on that specific item. Members of the public may also 
address the Board on any matter within the subject matter jurisdiction of the Board. The Board 
will entertain such comments during the Public Comment Period. Public comment will be limited 
to two (2) minutes per individual for each item addressed, unless there are more than ten (10) 
comment cards for each item, in which case the public comment will be limited to one (1) minute 
per individual. The aforementioned limitation may be waived by the Chair of the Board. 
 
(NOTE: Pursuant to Government Code Section 54954.3(b) the legislative body of a local agency 
may adopt reasonable regulations, including, but not limited to, regulations limiting the total 
amount of time allocated for public testimony on particular issues and for each individual 
speaker.) 
 
Members of the public who wish to address the Board are urged to complete a Speaker Card 
and submit it to the Executive Assistant prior to commencement of the public meeting. The cards 
are available at the sign in table at the meeting or the Emergency Management Department 
public counter, Room 1533, City Hall.  However, should a member of the public feel the need to 
address a matter while the meeting is in progress, a card may be obtained from the Executive 
Assistant to the Board, who will submit the completed card to the Chair of the Board prior to final 
consideration of the matter. 
 
It is requested that individuals who require the services of a translator contact the Board 
Secretary no later than the day preceding the meeting. Whenever possible, a translator will be 
provided. 
 
Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services 
may be provided upon request. To ensure availability, you are advised to make your request at 
least 72 hours prior to the meeting you wish to attend. 
 

NOTE: The meeting is tape-recorded and the tape is kept for 30 days. 
 

 
 
 
 
 



 
I. Declaration of Quorum; Introductions; Approval of September 18, 2018 Minutes 

 
II. Action Items 

 
A. City of Los Angeles 2018 Defense Support of Civil Authorities Senior 

Leaders Seminar and Workshop After Action Report/Improvement Plan – 
Mona Curry 

 
Recommendation 
 
The Emergency Operations Board (EOB), as recommended by the Emergency 
Management Committee at its November 7, 2018 committee meeting, approve and 
forward to the Mayor and the Los Angeles City Council as an information item, the 
attached City of Los Angeles 2018 Defense Support of Civil Authorities (DSCA) 
Seminar and Workshop After Action Report/Improvement Plan (AAR/IP). 
 
B. 2018 City of Los Angeles Emergency Operations Plan, Annexes and 

Appendices Revision – Larry Meyerhofer 
 
Recommendation 
 
That the Emergency Operations Board, as recommended by the Emergency 
Management Committee at its meeting October 3, 2018, approve and forward to the 
Mayor and the Council as information items the following revised annexes and 
appendices:  
 
• Chemical Appendix 
• Biological Appendix 
• Radiological Appendix 
• Critical Infrastructure Annex 
 

III. Information Items 
 

A. Woolsey/Hill Fires Emergency Operations Center (EOC) Activation Update – Rob 
Freeman 
 

B. 2019 Annual EOC Functional Exercise – Gary Singer 
 

C. Other Announcement – Board Members 
 
IV. Presentations (as requested) 

 
V. Public Comment Period 

 
VI. Adjournment 

 
Upon request, sign language interpretation, real-time translation services, agenda materials in alternative formats, and other accommodations are 
available to the public for City-sponsored meetings and events.  All requests for reasonable accommodations must be made at least three working days 
(72-hours) in advance of the scheduled meeting date.  For additional information, contact the Emergency Management Department at (213) 485-2121. 
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EXERCISE OVERVIEW 

Exercise Name 
Third Annual Defense Support of Civil Authorities Seminar and Workshop  

“Use of Military Assets in Recent Disasters through DSCA” 

Exercise Dates 
August 29, 2018                                           
8:00 AM – 4:00 PM  

Scope 

In conjunction with the Third Annual Los Angeles Fleet Week, the City of Los 
Angeles hosted a one-day Defense Support of Civil Authorities (DSCA) 
Seminar and Workshop. The Seminar brought together representatives 
from Local, State, Federal Government, and Military agencies to discuss 
catastrophic earthquake response and coordination, as well as the DSCA 
program, processes, and resources in cases of catastrophic disaster 
response. 

Following the morning plenary session, the afternoon workshop had 
targeted breakout sessions which worked through functional topics specific 
to the needs of Southern California following a catastrophic earthquake. 
Representatives were divided, based on expertise, into five groups.  The 
sessions were: 

 Emergency Fuel Supply and Logistics  

 Medical and Patient transport 

 Port Assessment and Prioritization 

 Emergency Debris Removal and Route Clearance 

 Executive Leadership 

Mission Areas Prevention, Protection, Mitigation, Response and Recovery  

Core Capabilities 

 Operational Coordination (Prevention, Protection, Mitigation, Response 
and Recovery) 

 Critical Transportation (Response) 

 Infrastructure Systems (Response and Recovery) 

 Supply Chain Integrity and Security (Protection) 

 Public Health, Healthcare, and Emergency Medical Services (Response) 
 

Objectives 
 Confirm agency capabilities and roles before and after major disasters 

 Determine a process for identifying and assessing Los Angeles Port area 
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infrastructure damage following a major disaster 

 Develop an effective coordinated response with military partners to 
conduct debris clearance and route re-opening operations following a 
catastrophic earthquake in Southern California 

 Determine how the Medical and Health Operational Area Coordinator 
program will coordinate and communicate with the Military after 
military assets/resources have been deployed 

 Engage executives in an open dialogue focusing on complex policy issues 
and critical decisions during the response and recovery phases from a 
catastrophic disaster in the Los Angeles area 

Threat or Hazard Catastrophic earthquake 

Scenario 

A magnitude 6.8 earthquake has erupted on the Santa Monica Fault, 
resulting in tremendous disruption to lifeline infrastructure from Santa 
Monica to Hollywood and throughout the region. The earthquake has 
caused extensive soil liquefaction to the Ports of Los Angeles – Long Beach 
Complex and high potential for fire following earthquakes due to regional 
refineries and liquid bulk facilities. Hospitals, senior facilities, and fire 
stations along the fault line have suffered high damage and/or limited route 
access. 

Sponsor 

This exercise was conducted by the City of Los Angeles Emergency 
Management Department, in conjunction with participating organizations 
and with sponsorship funding provided by the Port of Los Angeles, LA Fleet 
Week Foundation, and a number of industry stakeholders.  

Participating 
Organizations 

Departments and agencies at the Local, County, State, Federal, and Military 
levels. A full list of participating organizations can be found in Appendix B. 

Point of Contact 
Mona Curry - City of Los Angeles Emergency Management Department 
mona.curry@lacity.org (213) 484-4891 

mailto:Rob.Freeman@lacity.org
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EXECUTIVE SUMMARY 
 
Surrounding Labor Day Weekend 2018 the Port of Los Angeles (POLA) and the City of Los 
Angeles hosted the Third Annual Los Angeles Fleet Week. To capitalize on this event, the City of 
Los Angeles Emergency Management Department (EMD) worked with internal and external 
stakeholders to host the Defense Support of Civil Authorities (DSCA) Seminar and Workshop. 
 
The Seminar and Workshop targeted senior executives and emergency managers with City 
departments, regional emergency management partners, and military stakeholders. This year’s 
events were divided into two sections - a morning plenary session with presentations on 
response capabilities and considerations, and an afternoon workshop session with targeted 
capability-specific focus groups. The day provided speakers who had direct local government 
and military DSCA interactions in response to events which took place in 2017 and 2018, as well 
as, allowed for critical function-specific conversations on key response activities following a 
catastrophic earthquake.   

Newly added to the 2018 SLS was the Executive Leaders Discussion session which provided a 
forum for executive leaders to open dialogue focusing on complex policy issues and critical 
decisions during the response and recovery phases from a catastrophic disaster in the Los 
Angeles area.  This session was facilitated by California Office of Emergency Services (CalOES). 

The morning presentations focused on lessons learned from DSCA response to Hurricane 
Harvey in Texas and DSCA response to the volcano eruption in Hawaii. Presentations also 
included understanding the role of Title 10 and capabilities of the USDOT Maritime 
Administration.  The seminar included presentations from:  
 

 City of Los Angeles 

 California Office of Emergency Services 

 FEMA Region IX 

 Harris County Office of Homeland Security & Emergency Management 

 Maritime Administration 

 United States Geologic Survey 

 United States Navy 

A presentation was made by the United States Geological Survey (USGS) and One Concern on a 
catastrophic earthquake scenario. Following this scenario briefing, the workshop assumed a 
‘time jump’ from the incident, and that all appropriate processes and procedures have been 
followed, such that several days later military resources under DSCA were being made available 
to the Los Angeles region through the formal DSCA request process. Topic areas for the 
afternoon workshop breakouts were:   
 

 Emergency Fuel Supply and Logistics 
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 Emergency Debris Removal and Route Clearance 

 Port Assessment and Prioritization 

 Medical and Patient Movement 

 Executive Leadership 
 
Also new to the 2018 SLS was the use of online surveys, through Survey Monkey, as the primary 
method to obtain evaluation feedback.  Out of 243 participants 88 completed the surveys 
online.  

Major Strengths 

Participants reported that they had gained a better understanding of different agency 
capabilities and how they interact with each other.  Due to the positive feedback on what 
participants have discussed and learned from the Debris / Route Clearance discussions, there is 
a desire to take progressive steps towards exercising objectives in the City of Los Angeles Debris 
Management Appendix.  This is an indication that the SLS is progressing in its own training 
objectives.  Debris/Route Clearance is the most important and first step to restoring essential 
services after a disaster and would be a relevant initial exercise as it makes sense to focus Navy 
and Marine assets on getting routes open so that others can facilitate fuel and medical services.  
Fuel and medical services can then be the focus of additional exercises in the following 
iterations. 

The SLS also provided a safe and comfortable forum for civilians and military representatives to 
become familiar with each other and facilitated a better understanding of the roles played by 
each respectively.   

Individual breakout session strengths are detailed in the following section, “Analysis by 
Function”.  

Primary Areas for Improvement 

Of the responses obtained, most people felt that the SLS was “very good” but, only 70.37% 
report that they would recommend the SLS to a friend or colleague.  This is an overall area that 
needs to be improved upon in the 2019 SLS.  With three years of the SLS, many felt that it is 
now time to move on to implementing processes which surfaced into existing plans.  To date, 
the SLS has not yet lead to any plan revisions and is therefore not moving the region or the City 
of LA towards developing stronger plans.  The SLS has been in the discussion phase and needs 
to move towards the plan revision phase. 
 
Areas for improvement also included a need for a larger venue as two of the breakout groups 
were not able to facilitate great discussions due to the logistics of being in the larger room with 
many distractions at the same time.  The format of the future SLS needs to be reconsidered if 
the event cannot be moved to a larger venue in 2019. 
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The format for participants to provide feedback was not well planned.  Use of an online system 
is a way to save the environment and budget but needs to be refined for larger inclusion.  Some 
in the military stated that they were not able to complete the survey because the military 
firewall did not allow the email to be received and the link should have been sent out earlier. 
However, the concept is efficient and can be improved in 2019. 

EVALUATION ON-LINE FEEDBACK SUMMARY 

There were a total of eight questions.   Three of the questions are depicted in visual charts 
below and five of the questions are provided as Appendix C.  

Question 1:  How likely is it that you would recommend the DSCA Senior Leadership Seminar 
to a friend or colleague?  
 

 

 

 
 
 
 
 
 
 
 
 
Question 2: Overall, How would you rate the DSCA Senior Leadership Seminar? 
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Question 5: What breakout session did you attend? 

 

 

EXERCISE DESIGN SUMMARY 

The seminar and workshop were developed as a follow up to the 2017 Senior Leaders Seminar 
and Table Top Exercise. The events were also developed to coincide with Los Angeles Fleet 
Week activities that brought in numerous stakeholders from the United States Navy, Coast 
Guard, and Marine Corps. 

The Exercise Design Team (EDT) was comprised of representatives from more than a dozen 
different organizations and departments (see Appendix B for a full list of participants) to 
determine exercise scope, objectives, and participation. The EDT selected the following 
objectives to be tested in the exercise:  

 Identify critical transportation assets at every level that may be available following a 
disaster. 

 Identify transportation coordination processes and actions, including the coordination of 
patient movement, critical personnel transportation, fuel allocation, and emergency route 
clearance. 

 Identify the capabilities of all stakeholders to coordinate and support emergency route 
clearance. 

 Discuss the ability of regional stakeholders to identify critical fuel needs and transport fuel 
following a disaster.  
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Scenario Summary 

A magnitude 6.8 earthquake has erupted on the Santa Monica Fault, resulting in tremendous 
disruption to lifeline infrastructure from Santa Monica to Hollywood and throughout the region. 
The earthquake has caused extensive soil liquefaction to the Ports of Los Angeles – Long Beach 
Complex and high potential for fire following earthquakes due to regional refineries and liquid 
bulk facilities. Hospitals, senior facilities, and fire stations along the fault line have suffered high 
damage and/or limited route access. 
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ANALYSIS BY FUNCTION 

Emergency Route Clearance 
The Debris Clearance and Route Re-Opening Working Group focused on developing an effective 
coordinated response in concert with our military partners to conduct debris clearance and 
route re-opening operations following a catastrophic earthquake in Southern California.  
Authorities, capabilities, and expectations of each level of government were to be detailed.  The 
session sought to identify potential challenges that may exist during such operations and 
intended to develop a framework to continued coordinated planning throughout the year.  

Strengths 

The strengths of the Working Group were the diversity of agencies, ranging from local, County, 
State, and Federal, and the diversity of wealth of experience of the members as well.  In such a 
limited amount of time available, it was crucial to allow all members to 1) introduce themselves 
and their roles in such an incident, and 2) identify areas of common interest moving forward 
that we will continue the discussion around in the coming months.  The preparation of each 
member to come to the Working Group with identified areas of interest allowed each member 
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to have an opportunity to share information, capabilities, and potential challenges moving 
forward.   

Areas for Improvement 

The main area for improvement is to either allow for at least 2 hours of detailed discussion 
time, or provide a mechanism for continuing the work of the group in a more formalized 
capacity, instead of each group on its own.  The discussions were very good, but very brief.  We 
will be identifying a few common areas of interest to continue the discussion during the year.  
Information gathered in the AAR process will assist in determining which areas to focus on and 
which subject groups should be created in the coming weeks in order to keep the discussion 
moving forward.   
 

Emergency Fuel Supply and Logistics 
This breakout group discussed and strategized on a range of issues related to the supply, 
distribution and coordination of fuel in a major emergency such as the earthquake scenario 
used for the seminar.  Agencies confirmed what their roles are and are not, what they can 
provide and what they cannot.  We all learned a great deal about how the SEMS/NIMS process 
can work to provide fuel to an impacted jurisdiction through Cal OES and FEMA and how 
military resources and services can also assist. 
  
Strengths  
This session confirmed the need for us to continue our planning and preparedness work with 
the private sector fuel companies.  They have been an active player in our Business Operations 
Center (BOC) program.   
 
We got really useful input from the State Department of General Services and FEMA Region IX 
regarding their capabilities and existing programs and protocols for providing emergency fuel 
supply and logistics support to local jurisdictions.  FEMA can activate fuel contractors and 
dispatch fuel to affected local jurisdictions and utilize the Fuel Set Aside Program.  Both the City 
and County of Los Angeles should build on this discussion to ensure we are part of that process 
from a planning and preparedness standpoint. 
 
Our military partners also clarified their roles and responsibilities.  They are more geared to 
provide logistical support to move fuel than they are to provide fuel supplies.  Our private 
sector partners, Cal OES and FEMA will be our source for fuel supplies in most cases and the 
state in particular has done a lot of advance work on their plan to assist local jurisdictions. 
 
Areas for Improvement 
Despite the much strength in the fuel sector following a catastrophic earthquake, many gaps 
and areas for improvement were identified. In particular, the pipelines that fuel farms rely on 
may be damaged, and for refineries to continue to refine crude oil, alternate methods of 
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transporting and moving crude to the refineries may need to be identified. Compounding this, 
Southern California only has nine days of fuel in stock without refineries going back on line. 
 
Fuel pumping requires energy and power, and there are likely be generator shortages and 
shortages of equipment to pump fuel out of the ground. It was unclear based on discussions if 
the standard equipment used for fuel pumping is compatible with existing military equipment. 
Additionally, City and County vehicles, despite having a three-day supply, rely on Natural Gas, 
which is very limited locally.  
 
There are limited available resources for transporting fuel.  FEMA and the military can support 
this logistics need.  The City and County can improve their capabilities by establishing 
emergency contracts with fuel supply vendors including out of state contractors. 
 
Setting priorities ahead of the disaster is key in mitigating the effects of incidents that impact 
fuel supply.  Local jurisdictions needs to prioritize ahead of time the types of fuel they need and 
quantify the amount of fuel typically needed for first responder and support agencies during 
normal operations and during emergency operations. 
 
The City and County need to continue their dialogue with Cal OES and FEMA to map out fuel 
service locations and develop plans and procedures that tie in to state and federal level plans 
that are already in place. 
 

Port Assessment/Prioritization 
The focus of the session was to engage in discussions with port stakeholders on the processes 
for identifying and assessing port area infrastructure damage following a catastrophic 
earthquake. The group discussed the initial assessment of port area buildings, bridges, 
overpasses, piers, and the commercial waterways, as well as priorities for detailed inspections, 
the availability of qualified inspectors across the port complex and throughout the region, and 
the sharing of results between agencies and other stakeholders. Most of the discussions were 
focused on the plans and programs in place and the types of resources that local, state, and 
federal agencies can bring into the response. 
 
Strengths 

The ports of Los Angeles and Long Beach each have established disaster response plans 
addressing how to conduct rapid infrastructure assessments and collect situational data. These 
plans include the use of resources and partner agencies in conducting “windshield surveys” and 
reporting observed damages to the respective Harbor Department Operation Center. They also 
employ a detailed reporting process from their commercial tenants to identify issues that may 
affect an individual terminal.  
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Both ports also have a cadre of trained and qualified engineers that can conduct thorough 
infrastructure damage inspections to determine the structural integrity of wharfs, buildings, 
and bridges.  

The California State Lands Commission has also implemented a damage-reporting requirement 
for port petroleum facilities regulated under the State’s marine oil terminal requirements. 

Federal resources from the U.S. Coast Guard, U.S. Army Corps of Engineers, U.S. Navy, and 
NOAA may also be employed to assist with channel assessments and identifying hazards to 
navigation.   

Areas for Improvement 

One challenge identified is the need to coordinate port incident management activities and 
information sharing between the multiple agencies that would be involved in a complex 
response impacting the Southern California region in order to facilitate policy decision-making 
and address strategic questions. Potential solutions include the development of a senior-level 
port area Multi-Agency Coordination (MAC) Group to facilitate the sharing of strategic 
information and to provide a harmonized message, and the drafting of a port area catastrophic 
response plan to coordinate tactical operations and information sharing within the first 24-48 
hours of an incident. Most contingency plans are intended to address localized issues and Type 
3 responses. The development of a Port MAC Group and a Port Catastrophic Incident Play Book 
would support the goals of the CalOES/FEMA Southern California Catastrophic Earthquake 
Response Plan and likely improve responses to smaller incidents. 

 

Patient Movement and the National Disaster Medical System 
The goal is to revisit the State’s Patient Movement Plan and to discuss Patient Tracking 
capabilities at each level of governmental response. We will also focus on how the Medical and 
Health Operational Area Coordinator program will coordinate and communicate with the 
Military after military assets/resources have been deployed. 
 
Strengths 
The current process at all SEMS levels is in place and properly applied.   
 
Areas for Improvement 
This group identified three areas for improvement: Patient Movement, Patient Tracking and 
Communications. 
 
Patient Movement at the local level is coordinated through the Medical and Health Operational 
Area Coordination (MHOAC) Program and the Regional Disaster Medical and Health 
Coordination (RDMHC) Program.  This is done by using communications systems that the entire 
health sector uses throughout the Operational Area and the Region.  The Regional process still 
needs to be revised, as not all OA’s in the region are utilizing the same process.  Standardized 
interoperable communication processes are not being used at the State level.  Patient 
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Movement mechanisms at the local level are well established and utilized daily. The objectives 
and focus for the next Statewide and Federal level drill needs to be innovated and brought to 
fruition at the combined response levels of the State and Federal governments.  The State 
Patient Movement Plan needs to be further developed.  Resources need to be tracked at the 
State level. 
 

Executive Leadership 
The focus of the session was for executive level decision makers to engage in an open dialogue 
focusing on complex policy issues and critical decisions during the response and recovery 
phases from a catastrophic disaster in the Los Angeles area. 
 
Strengths 
Good icebreaker question on where people would be physically located during the response to 
the major earthquake.  It provided good perspective and awareness of roles during the 
response.   

Most of the discussions were focused on the types of resources that local, state, federal, and 
DSCA assets can bring into the response.  Also discussion on how those resources would 
integrate with local first responders.  Main takeaways were: 1) Establish command and control 
early; 2) DSCA assets may realistically take days to arrive due to real world missions and 
commitments; 3) Dual status command was discussed as well as the idea of a dual status 
command in the SOC and on the ground; 4) When requesting resources, always ask for the 
capability and need – not the specific resource; 5) Air assets will be in high demand and the 
importance of de-conflicting these assets. 
 
Areas for Improvement 
Logistically, we could have spent a lot more time on the discussion.  In approximately 75 
minutes, we only got through 2-3 questions.  The room was cramped and not enough seats at 
the table. 
 
We could have spent more time discussing dual status command and resource integration.  
We did not have time to discuss activities 3-7 days post-event.  This window of time comes with 
big policy decisions once you get past the immediate response.  Also, more time could have 
been spent on the early recovery activities.  We could have discussed pre-scripted missions. 
 
There was agreement that more training and exercises with the military is necessary.  The 
military and civilian worlds do not regularly work together. 
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CONCLUSION 

Year three of the Senior Leaders Seminar provided participants the opportunity to build upon 
what was learned in the two previous seminars.  The focus of this year’s Defense Support of 
Civil Authority Seminar was on, ‘Use of Military Assets in Recent Disasters through DSCA”. The 
presentations provided an excellent opportunity for emergency managers, military partners 
and disaster response regional partners at every level to gain a stronger understanding of 
lesson learned in jurisdictions which have firsthand experience in the DSCA process and 
application.  

The breakout sessions conducted provided a forum to flesh out actual process and capabilities 
in areas around fuel, debris clearance, medical and patient movement, Port assessment and 
executive discussion. This Seminar and Workshop has enhanced Southern California’s ability to 
respond to a devastating disaster as working groups have been created around some of the 
topics which will help to strengthen our planning efforts and formal relationships have been 
created which will facilitated an easier response should one be needed. 

Year four of the DSCA SLS should focus on continuing the momentum of the previous years and 
look to expand by the addition of a full scale exercise.   

The Emergency Management Department thanks its partners from throughout the City, region, 
and country who came together to support and contribute to the Seminar.  
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APPENDIX A - IMPROVEMENT PLAN  
 

 
SLS Session 

 
Issue/Area for 
Improvement 

Corrective Action 
Capability 
Element

1
 

Priority 
Primary 

Responsible 
Organization 

Responsible 
Unit/Division

/ 
Personnel 

Start Date Completion Date 

Executive 
Leadership 
1a 

Command and 
Control 

Concept of operations on dual 
status command and resource 
integration. 

Operational 
Coordination 

High DOD, CA 
Military 
Department, Cal 
OES, local 
government 

CA Military 
Department 

01/15/2019 On-going 

Executive 
Leadership 
1b 

Command and 
Control 

Further explain the Title 32 
role in state support of ESFs 
and DSCA at the 2019 SLS 

Title 32 Civil 
Support 
Operations 

Medium CA Military 
Department, Cal 
OES 

CA Military 
Department 
(CMD State 
Operations 
J3 – Director 
of 
Operations) 

08/01/2019 08/01/2019 

Executive 
Leadership 
1c 

Early Recovery 
Coordination 

Identify key stakeholders and 
responsibilities for a recovery 
team. 

Operational 
Coordination, 
Housing, 
Economic 
Recovery 

Medium City of Los 
Angeles EMD, 
Los Angeles 
County OEM 

City of Los 
Angeles EMD 

11/01/2019 08/01/2019 

Executive 
Leadership 
1d 

Training and 
Exercises 

Hold an exercise with 
military/civilian stakeholders 

Planning, 
Community 
Resilience 

High Los Angeles 
County OEM 

Los Angeles 
County OEM 

01/15/2019 12/30/2019 

                                                 
1
 Capability Elements are: Planning, Organization, Equipment, Training, or Exercise. 
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SLS Session 

 
Issue/Area for 
Improvement 

Corrective Action 
Capability 
Element

1
 

Priority 
Primary 

Responsible 
Organization 

Responsible 
Unit/Division

/ 
Personnel 

Start Date Completion Date 

Executive 
Leadership 
1e 

Pre-Scripted 
Mission 
Assignments 

Awareness and education on 
pre-scripted mission 
assignments and resources 
available. 

Critical 
Transportation, 
Infrastructure 
Systems, Mass 
Care, Operational 
Communications, 
Logistics, etc. 

 DOD DOD 01/02/2019 08/01/2019 

Route 
Clearance 
2b 

Formal Process/ 
Continued 
Discussions 

Developing Working Groups 
One for Route Opening  
One for Debris Removal 

Critical 
Transportation, 
Infrastructure 
Systems 

Medium LADOT 
 

LADOT 
Paul 
Weinberg 

10/01/2018 11/01/2018 

Port 
Assessment 
3a 

Information 
Sharing 

Development of a Playbook Operational 
Coordination 

Medium PORT of Los 
Angeles 

USCG 
John 
Albrough 

01/15/2019 08/01/2019 

Fuel 
4a 

Emergency Fuel 
Plans and 
Procedures 

City of LA to review its EOP 
Logistics Annex to identify 
areas that need to be updated 
or expanded to tie in to state 
and federal level plans 

Fuel Supply High City of LA EMD  
Rob Freeman 
 
GSD 
Eric Robles 

11/01/2018 06/30/2019 

Fuel 
4b 

Emergency Fuel 
Distribution 

Work with military partners to 
confirm specific fuel transport 
missions they can perform 

Fuel Distribution High City of LA and 
County of LA 

EMD 
Rob Freeman 
OEM 
 

11/01/2018 06/30/2019 

Fuel 
4c 

Inter-Agency 
Coordination 

Invite additional local, state, 
federal, military and private 
sector partners to attend 
quarterly City of LA BOC Gas 
and Oil Sector meetings 

Fuel coordination High City of LA EMD  
Rob Freeman 
 
EOC BOC 
Brent W 

10/01/2018 Ongoing 

Patient 
Movement 
5a 

Lack of statewide 
electronic patient 
tracking system and 

Make recommendations to 
add an Annex to the Patient 
Movement Plan to include 

Planning High Department of 
Health Services  

LA County 
DHS 
John Opalski 

11/01/2018 11/30/2018 
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SLS Session 

 
Issue/Area for 
Improvement 

Corrective Action 
Capability 
Element

1
 

Priority 
Primary 

Responsible 
Organization 

Responsible 
Unit/Division

/ 
Personnel 

Start Date Completion Date 

lack of integration of 
state and federal 
patient tracking 
plans ensuring 
successful 
interoperability & 
consecutiveness to 
existing local and 
regional plans 

integration of patient tracking 
systems at the federal, state, 
regional, and local levels  
  

Patient 
Movement 
5b 

Methods to support 
those situations 
where health care 
facilities are 
structurally intact 
but requiring the 
import of utilities 
(power, water, 
sewer, etc.) in place 
of outward patient 
movement 

Future DSCA session to discuss 
with state and federal 
partners methods needed to 
support those situations 
where it is better to bring 
resources into the existing 
system instead of moving 
patients out of the area 

Planning High  Department of 
Health Services 

LA County 
DHS 
John Opalski 

01/15/2019 08/01/2019 

DSCA Event 
Support 
(ITA) 
6a 

Visuals and display 
of Power Point 
Presentation had 
minor glitches from 
using outside 
vendor’s projector 

Fund a projector (short throw) 
for EMD department, ensures 
in-house compatibility with 
other equipment can be 
regularly checked and 
maintained 

Planning High  ITA can assist in 
getting a quote.  
EMD can 
purchase the 
equipment. 

EMD 
Rob Freeman 
 
ITA 
Ly Lam 

01/15/2019 06/30/2019 
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SLS Session 

 
Issue/Area for 
Improvement 

Corrective Action 
Capability 
Element

1
 

Priority 
Primary 

Responsible 
Organization 

Responsible 
Unit/Division

/ 
Personnel 

Start Date Completion Date 

DSCA Event 
Support 
(ITA) 
6b 

Visuals and display 
of Power Point 
Presentation had 
minor glitches due to 
older laptop model 

Fund a laptop (Elitebook 1040) 
for EMD department 

Planning Medium ITA can assist in 
getting a quote.  
EMD can 
purchase 
the equipment. 

EMD 
Rob Freeman 
 
ITA 
Ly Lam 

01/15/2019 06/30/2019 

DSCA Event 
Support 
(ITA) 
6c 

Presentation 
computer and A/V 
connections were 
physically too far 
apart 

Fund 2, 25 ft or 35 ft, HDMI 
(braided/corded) cables. 

Planning Medium ITA can assist in 
getting a quote.  
EMD can 
purchase 
the equipment. 

EMD 
Rob Freeman 
 
ITA 
Ly Lam 

01/15/2019 06/30/2019 

DSCA Event 
Support 
(ITA) 
6d 

Visuals and display 
of Power Point 
Presentation had 
minor glitches from 
using older MS 
Office version  

Update MS Office to 2016 Planning Medium ITA can assist in 
getting a quote.  
EMD can 
purchase the 
software license 

EMD 
Rob Freeman 
 
ITA 
Ly Lam 

01/15/2019 06/30/2019 

DSCA Event 
Support 
(ITA) 
6e 

Visuals and display 
of Power Point 
Presentation had 
minor glitches 

Test presentation equipment 
and go through all 
slides/videos of the 
PowerPoint(s). 

Planning Medium EMD EMD 
Rob Freeman 
 
ITA 
Ly Lam 

01/15/2019 06/30/2019 

DSCA 
Evaluation 

Evaluation online 
format was not 
widely used.   

Develop a process to better 
use the online format to 
increase survey participation. 

Planning High EMD EMD 
Gary Singer 

01/15/2019 08/01/2019 
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APPENDIX B: PARTICIPATING ORGANIZATIONS  

Participating Organizations 

Federal 

Defense Coordinating Office, DOD US Navy 

Defense Logistics Agency, DOD US Army Corps of Engineers 

Health & Human Services US Department of Transportation (DOT) 

Federal Emergency Management Agency US DOT – Maritime Administration 

US Coast Guard Veterans Administration 

US Marine Corps Air National Guard 

US Geological Survey  

State 

Cal OES California Utilities Emergency Association 

State Lands Commission California Energy Commission 

California Military Department California Highway Patrol 

Caltrans  

University of California, Los Angeles  

Regional/County/Nonprofit/Business 

American Red Cross LA County Fire 

Cedar-Sinai Medical Center LA County Internal Services Department 

City of Beverly Hills LA County Office of Emergency Management 

City of Torrance LA County Public Works 

Long Beach – Health & Human Services San Francisco Fleet Week 

Long Beach Memorial Medical Center Port of Long Beach 

LA County Department of Health Services – 
Emergency Medical Services 

Port of San Francisco 

LA County Department of Public Health San Francisco Dept. of Emergency Management 

LA County Department of Mental Health San Marino Police 

LA Emergency Preparedness Foundation One Concern  

Torrance Police LA Metro 

Hospital Association of Southern California  

City of Los Angeles 

Building and Safety Fire  

Disability Police  
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General Services Los Angeles World Airports 

Transportation Office of the Mayor 

Water and Power Port of Los Angeles 

Emergency Management  Port of Los Angeles Police 

Housing and Community Investment  Public Works 

Information Technology Agency Recreation and Parks 

Sanitation Street Services 

Chief Administrative Office  

 
 
 
 
 
 
 
 
 

APPENDIX C:  
ADDITIONAL SURVEY QUESTIONS  

 



DSCA 2018 - Free Response Questions - Top Responses
Q3. What did you like about DSCA SLS Seminar? Count

Speakers and/or Content, in general 29

Interactions with other agencies (mutual discussion, learning about other agencies) and/or levels present 

(specific agencies, involvement from different levels of government, military participation, high level 

leadership present)

25

Good networking 13

Breakout sessions, in general 10

Real world, current examples presented (e.g. Houston Hurricane) 9

Good/variety of topics/speakers 6

Lessons Learned Presentation after Breakouts 3

Good venue (location, parking, space) 3

Quality of food 3

Presentation/breakout points for home agency discussion 2

Fuel breakout 2

Give a ways (pad folio) 2

Sit down lunch format better than buffet 2

Ship Tour 1

Discussing topics of mutual concern 1

Morning briefings 1

Format good 1

Q4. How can we improve DSCA SLS? Count

More time on breakout sessions: (reduce guest speakers = 2, extend SLS time, more time to discuss 

scenario, get to scenario faster, consolidate participant top 3 concerns), collect concerns/interests before 

breakout save time, make it  a 3 hour session

26

Breakouts should be a table top exercise/actually work the scenario (maybe 1 mid-year to facilitate post-

DSCA communication)

7

Better organized/facilitated breakout (one focused too much on a minor issue of IDs for check points, debris 

group introductions took the entire time w/ no real talk about debris management, unclear about session 

goals, pressure to get through all the questions prevented any from being answered well - should focus on 

achieveable goals and brainstorm in session)

5

Improve technology issues (equipment checks before seminar) 4

Having >1 breakout session 4

Can go to >1 breakout session 4

Coffee throughout event 4

Spread out DSCA over 2 days, too rushed 4

Breakout sessions should have fewer people 3

Could not hear presentation in the back (presenter/speaker did not use microphone, hard to hear) 3

Better venue location for travelers (more parking = 2, closer to rail line) 3

Hard finding way to the shuttles for the ship tour, lack of escorts to get to ship tour, needs more 

coordination from seminar to shuttle to ship tour to shuttle back - intern happened to have all the relevant 

contact info to coordinate

3

More videos and pictures/improved multi-media 2

Larger breakout rooms (Port Assessment croweded) 2

Get more local city (Santa Monica, Long Beach, El Segundo) involvement (emergency management 

personnel)

2

More monitors to see presentation from back 2

Allow panel discussion to receive and answer questions from audience (solicit quesitons from participants 

before, have questions in advance to eliminate lulls)

2

More working groups that result in work product 2

Have a military speaker who has worked an incident 2



DSCA 2018 - Free Response Questions - Top Responses
More talk about National Guard and Title 10 assets, provide state guideance documents on DSCA 2

Have more interaction opportunities to learn other agency capabilities and needs 1

Needs relevant attendees 1

Better room organization (splitting the room caused tables to get re-arranged & losing your seat later) 1

Simpler power point presentations 1

Having state/federal lead patient movement because they would coordinate Dept. of Def. med resources 1

More focused breakout sessions 1

24 Hour contact information/addresses for all agencies in the rom 1

MARAD and LAPD Chief's presentation did not contribute much 1

More case studies (to identify gaps and improvments) 1

Focusing on one topic 1

More variety in content (content getting repetitive) 1

Earlier ship tour 1

Continuting communicaiton with participants throughout the year, to see progress made or results captured 1

Food quality not very good 1

Cal Fire in Executive Leadership 1

More informaton on role of military to support large disasters 1

More action 1

Replace breakout session with a topic/panel format 1

Have session committees sign-ups for post-DSCA discussion 1

Better instructions for parking, it was unclear and not communicated in advance 1

Patient Movement breakout was not related to scenario 1

Breakout needs to focus on 3-7 day time frame rather than agency initial response 1

Intro about different military branches - capabilities, liaisons & PIO contact information 1

Cohesion among the presenters 1

Better room 1

Better A/V 1

Have power points available for attendees 1

Q6. What information from the breakout did you find useful? Count

Learning concerns, priorities (e.g. information sharing needs, SOP), and gaps (national vs. local 

understanding of needs, coordination & communication) from other agencies/levels of government & how 

different agencies fit it with others and what they do.

Ex: State OES needs to reach out to Ports

24

All of it 6

Resources available - what levels of government have intersecting resources, complex systems for 

requesting and getting, military resources

5

Challenges in determining fuel consumption rates; competeing fuel needs in complex disasters; identifying 

fuel needs within area of responsibility; and logistical challenges of ordering, handling, securing multiple 

fuel types

5

Military processes: pre-planning at the military level, drove coverage of disaster impact, or patient airflift 

plans

3

Patient tracking & transportation at each level of government (liked the EMSA intro) 3

Good review of current capabilities 2

Learning how Reddinet is critical to patient movement: own department needs to adopt the system, US 

Public Health can access during disaster to report patient bed available

2

Limited resources from Port and USCG available to conduct underwater earthquake assessments 2



DSCA 2018 - Free Response Questions - Top Responses
State has no standard patient tracking capability, tracking is pen and paper 2

Lack of patient tracking tool usable by all entities or learning about different systems for patient tracking at 

different levels of government

2

Port - problems getting workers port access 1

Meeting the people involved in things (who is who) 1

Port layout 1

Heavy equipment resourcing 1

Use of ships as living spaces for first responders for LA because of coast access 1

Scope and impact scenario can have 1

Need for MOUs with USCG & USN for disaster assessment tools, MAC Group for San Pedro Port Complex, 

and interdisciplinary information working with different agencies

1

Interest in Navy to conduct full scale exercise with Port of LA 1

Q7. Is there a new/different breakout topic you would like for next year's DSCA? Count

Current topics are sufficient 4

Power & communications - agency options for continuity of operations 4

Table top exercise or functional exercise for DSCA - focus on coordinating b/t different levels of government 3

Social media, mass communication, community outreach & PIO during disasters - technology and best 

practices

3

Resource ordering - requirements and thresholds for military assistance, how prioritized 2

General site security, security zone enforcement on/off water including use of force/rules of engagement 

for LE

2

Logistics 2

Disaster mental health - psychological impacts, affect on staff, general public, developing plans & 

management

1

How to plan for work force absence post-disaster 1

Incidents involving high risk items near refinearies - liquid natural gas, hydrogen fluoride 1

Pandemic outbreak 1

Data flow from damage assments to stakeholders 1

Equipment demonstration from USN/USMC 1

Patient movement and tracking 1

Power requirements for port operations 1

Debris removal and management 1

Cost recovery - preparation, management & documentation during and after incident 1

Leadership 1

Integration of military assests 1

Private sector leadership and resource integration on large disasters 1

Dept. of Defense assets for life saving, search and rescue, and disaster mortuary services 1

Sanitation & disease control 1

Moving beyond discussion into developing plans, procedures, MOUs, and validation (trainings and exercies) 1

Psychiatric patient movement and tracking - who manages it? 1

Military structure 1

Multi-Agency Coordination (MACs) group workshop 1

Disaster recovery, restoring infrastructure, developing MOUs 1

Response to crude pipeline breaks from earthquakes - potential impacts and resources needed to access/fix 1

Finance & Public Assistance 1

Water systems 1
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