
 
AGENDA  

EMERGENCY MANAGEMENT COMMITTEE 
Wednesday, February 6, 2008 9:00 a.m. 

EOB Room, P- 4 Level, City Hall East 
 
 

I. Call to Order, Introductions, Approval of Minutes 
 

II. Subcommittee Reports and Planning Teams 
 

• Budget – Mayra Puchalski 
• Community Preparedness – Carol Parks 
• Fire / Life Safety – Richard Wuerth / Lourdes Morales 
• Human Resources – Bobbi Jacobsen 
• Information Technology – Joyce Edson 
• Logistics – Val Melloff 
• Operations – Rob Freeman 
• Planning – Larry Meyerhofer 
• Shelter and Welfare – Kevin Regan 
• Training – Chris Ipsen 
• Others 
   

III. New Emergency Operations Center (Prop Q) – Rob Freeman 
 
IV. 2007 Emergency Management Workshop After Action Report – Rob 

Freeman 
 

V. Citywide Status of Homeland Security Grants – Laura Shin 
 

VI. Old / New Business 
 

VII. Adjournment 

 Refreshments to be provided by the Community Redevelopment Agency 

        EMC MEETING INFORMATION IS AVAILABLE ON THE EMERGENCY 
MANAGEMENT DEPARTMENT WEBSITE AT www.lacity.org/epd - CLICK ON 
Emergency Operations Organization, then EMC.

If you would like to be added to the EMC email distribution list, please send an 
email to wendy.hwang@lacity.org or contact Wendy Hwang (213) 978-0544. 
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FORM GEN. 160 (Rev. 6-80) CITY OF LOS ANGELES 
 INTERDEPARTMENTAL CORRESPONDENCE 

 
Date:  February 1, 2007 
 
To:  Anna Burton, Chair 
  Emergency Management Committee 
 
  Members of the Emergency Management Committee 

 
From: Rob Freeman, Coordinator 
  2007 Arrowhead Emergency Management Workshop 

 
Subject: 2007 EMERGENCY MANAGEMENT WORKSHOP AFTER-ACTION 

CORRECTIVE ACTION REPORT 
 

As coordinator of the City’s Annual Emergency Management Workshop, the Emergency 
Preparedness Department (EPD) is responsible for preparing an after-action / corrective 
action report for the event.  The theme for the 2007 Emergency Management Workshop 
was “Applying Lessons Learned.”  The goal of the workshop was to review, evaluate 
and recommend enhancements to the City’s ability to recover and reconstruct from a 
catastrophic event.  This was accomplished through a series of “first –hand” 
presentations by emergency managers who responded to and are recovering from the 
effects of Hurricane Katrina.  Workshop participants were then asked to work through a 
table top exercise and small group discussion sessions. The following 
recommendations and issues were generated.   
 
Workshop Recommendations 
 
That the Emergency Management Committee (EMC) approve and forward to the 
Emergency Operations Board (EOB) for approval the following 2007 Emergency 
Management Workshop recommendations. 
 
1. Develop a comprehensive city-wide communication plan that is layered and 

redundant in order to standardize the modes of communication that are utilized 
by the city departments.  The plan should include the following elements: 

 
a. Identify redundant communication tools for use by departments during a 

disaster and their priority. 
b. How to maximize the effective use of Blackberries on a daily basis so that 

the features of a Blackberry are easily accessible after a disaster. 
c. General Managers should have GETS cards and WPS. 
d. Identify and incorporate into the plan ways that the EOC can be a better 

source of information and address the redundancy of WebEOC in a 
catastrophic disaster. 

 
 
 

 



 
 

e. Identify how LAPD RACR can distribute real time emergency information to 
key city family executives. 

 
(The City’s Information and Technology Agency (ITA) and EPD are currently 
working on a city-wide communications plan.  It is recommended that this report be 
forwarded to the EMC Information Technology, Planning and Operations 
Subcommittees for inclusion in their communication planning activities.) 
 

2. The Emergency Preparedness Department should make available to all city 
departments training on the following: 

 
a. How to use the EOC to access resources. 
b. Familiarize city departments on the city’s Donation Management Plan. 
c. ICS Training for all responders. 
 

(EPD is currently addressing these training issues.  It is recommended that this 
report be forwarded to the EMC Operations and to the Training Subcommittees for 
inclusion in their work activities.)  

 
3. All City departments should review their standing mutual aid agreements and 

MOU’s to assure that they are current with departmental needs.  Departments 
should also identify what new agreements need to be put in place and work to 
develop those agreements. 

 
(It is recommended that this be forwarded to the EMC Planning Subcommittee for 
follow-up.)   
 

4. The following issues were raised and are currently being addressed by the 
Emergency Preparedness Department and other City departments: 

 
a. Coordinating with the Department of Aging and the Department on Disability 

to address the care and welfare of special needs populations including 
issues related to the aging population and accessibility. 

b. Developing a comprehensive city-wide logistics plan. 
c. Exploring how the 3-1-1 center may have a more active role during an 

emergency. 
 

5. The following issues were raised at the workshop and it is recommended that 
the Recovery and Reconstruction Subcommittee (chaired by EPD) be convened 
to address them. 

  
a. Transportation 
b. Public works restoration 
c. Health Services 
d. Schools 
e. Economic stability 
f. Cultural institutions 
g. Public Safety 

 



 
h. Housing 
i. Updating the Recovery and Reconstruction Plan 

 
6. It is recommended that the following issues raised during the workshop be 

assigned to the indicated subcommittees for further study. 
 

a. Changing the message of being prepared for three days to one of being 
prepared for a period of 5 to 7 days – Community Preparedness 
Subcommittee. 

b. CERT Training is too time intensive for many departments – Training 
Subcommittee. 

  
7. A number of first responder/employee welfare issues were raised during the 

workshop.  Similar issues were raised at the 2002 workshop and 
recommendations were made and approved.  The recommendations were 
referred to the EMC Human Relations Subcommittee for further review and 
action.  It is recommended that the Human Relations Subcommittee report to the 
Emergency Management Committee with an overview of these issues and 
progress made. 

 
Workshop Evaluation 
 
A workshop evaluation form was provided to each participant.   In general the 
responses were very positive.  Participants found the workshop to be a productive, 
informative and worthwhile program.  The following is a summary of the evaluation 
results.  A five point scale was used for responses with 5 equaling “strongly agree,” 4-
agree, 3-somewhat agree, 2-disagree, and 1-strongly disagree.  The evaluation scores 
represent the average. 
 
1. Workshop objectives were clearly defined   4.45 
2. EOO objectives were clearly defined    4.38 
3. Outside agency speaker sessions helped the 
 EOO define and apply lessons learned    4.64 
4. The workshop helped my agency to play a 

More effective role in the EOO     4.19 
5. The table top exercise was effective in its 

coverage of recovery and reconstruction issues   3.74  
6. Discussion group sessions helped my agency 

better understand key EOO issues    4.11 
7. Networking opportunities were of benefit to my agency 4.66 
8. The workshop was well organized and run   4.74 
9. I enjoyed the UCLA Conference Center facility   4.81 
10. The workshop was a productive activity for my 

agency’s management      4.66 
 
Based on workshop documentation, evaluations and personal observation I believe the 
primary objective achieved by the 2007 Arrowhead program was educating Emergency 
Operations Organization leadership on their agency’s catastrophic event response and 
recovery roles and responsibilities.   This  was  achieved  through  both formal sessions 

 



 
and informal networking opportunities.  Awareness was enhanced, roles better defined, 
and a number of key recovery and reconstruction issues identified. 
 
The workshop did not produce many concrete recommendations for improving recovery 
and reconstruction capabilities.  EPD is now challenged to provide more specific 
direction and objectives through its role as chair of the EMC Recovery and 
Reconstruction Subcommittee. 
 
Reviews of the workshop table-top exercise were mixed.  Several participants 
commented that the exercise was “confusing,” or “did not address recovery and 
reconstruction aspects” of emergency management.  Others felt the exercise produced 
few tangible results.  EPD and the 2008 workshop planning group should look for ways 
to improve the effectiveness of exercises at Arrowhead. 
 
Reviews of outside agency speaker presentations were uniformly positive.  Participants 
found these presenters to be engaging and relevant.  This continues to be a very 
popular feature at the Arrowhead workshop. 
 
Conclusion 
 
The 2007 Arrowhead event was successful and the program remains a worthwhile, 
productive activity that brings EOO leadership and staff together in a unique setting 
with a focused agenda.  EPD needs to preserve the best most effective aspects of the 
workshop’s traditional format while striving to bring new program ideas and elements 
into the mix.   
 
The UCLA Conference Center facility always generates favorable reviews along with 
the program’s opportunity for networking.  Participants gave high marks to quality 
outside agency speakers and the overall organization of the workshop. 
 
Other features like table top exercises remain problematic.  Several have been done at 
the annual workshop over the past decade; some were effective and others generated 
negative feedback from participants.  Those that succeeded featured well defined 
objectives, skillful facilitation and solid documentation.  This is especially important for 
the Executive Group sessions where an exercise is conducted.  Planning for the 2008 
event should take this year’s evaluation and feedback to heart in order to build a better 
program. 
 

 
 

 
 
 
 
 
 
 

 


