
AGENDA 
EMERGENCY MANAGEMENT COMMITTEE 

Wednesday, August 1, 2018, 9:00 a.m. 
Media Center Room, Emergency Operations Center 

500 E. Temple Street, Los Angeles, CA  90012 
 
 
 

I. Call to Order, Introductions, Approval of Minutes 
 

II. Subcommittee Reports and Planning Teams 
 

 Budget – Ellen Linaac 

 Community Preparedness & Engagement – Carol Parks 

 Disabilities and Access and Functional Needs – Robbie Spears 

 Human Resources – Bobbi Jacobsen 

 Planning – Larry Meyerhofer 

 Operations – Chris Ipsen 

 Shelter and Welfare – Sonya Young-Jimenez 

 Training / Exercises – Gary Singer 

 Others 
 

III. 2018 City Of Los Angeles Emergency Operations Plans Revision – Larry Meyerhofer 
 

IV. 2017 Creek/Skirball Fires Emergency Operations Center Activation After Action 
Report – Chris Ipsen 

 
V. Old / New Business 

 
VI. Adjournment 

     
  
 
 
 

 
 
 
 
 
 
EMC meeting information is available on the Emergency Management Department website at 
http://emergency.lacity.org/ - Click on About EMD, then Emergency Management Committee.   

 
 

Upon request, sign language interpretation, real-time translation services, agenda materials in alternative formats, and other accommodations are 
available to the public for City-sponsored meetings and events.  All requests for reasonable accommodations must be made at least three working days 
(72-hours) in advance of the scheduled meeting date.  For additional information, contact the Emergency Management Department at (213) 484-4800. 

http://emergency.lacity.org/


FORM GEN. 160 (Rev. 6-80) CITY OF LOS ANGELES 
 INTER-DEPARTMENTAL CORRESPONDENCE 

 
 
 
Date:  July 25,  2018  
  
To:   Rob Freeman, Chair 

Emergency Management Committee 
 

Emergency Management Committee Members 
 
From:  Larry Meyerhofer, Planning Division Chief 

Emergency Management Department 
 
Subject: 2018 CITY OF LOS ANGELES Emergency Operations Plans Revision 
   
Recommendation  
 
That the Emergency Management Committee (EMC), approve and forward to the 
Emergency Operations Board, these seven plans: 
 

 Logistics Annex 
 Donations Management Appendix 
 Facilities Appendix 
 Distribution Management Appendix 
 Transportation Appendix 
 Fuel Appendix 
 Food and Potable Water Appendix 

 
Executive Summary 
 
Federal guidelines require that the City of Los Angeles update its Emergency 
Operations Plan, Annexes, and Appendices, every two years.  The Emergency 
Management Department (EMD), identified as the lead City agency for emergency 
preparedness by the Administrative Code, oversees this process and has created a 
two year schedule to ensure that all plans are reviewed and updated in a two year 
cycle. 
 
During the review and update process, pertinent departments were asked to update 
their sections of the plans.  The Planning Subcommittee, represented by various City 
agencies, has also been given an opportunity to review and discuss these plans in an 
open forum.   
 
EMD requests that the EMC approve these plans and forward them to the Emergency 
Operations Board for approval and transmittal to the City Council for approval and 
adoption. 
 
 
 
 
 



 
 
Below is a revision summary for each plan: 

  
  

Plan/Annex/Appendix Comments 
Logistics Annex - Updated Facilities, Distribution 

Management, Transportation, Fuel, 
Food and Potable Water, Donations and 
Volunteer Management 

Donations Management Appendix - Updated Salvation Army and Business 
Operations Center (BOC) sections 

- Deleted Give2LA sections 
Facilities Appendix - Addition of a “Damage of Facilities” 

section 
- Updated GSD section 

Distribution Management Appendix - Updated GSD section 
- Addition of a Department on Disability 

section 
Transportation Appendix - Addition of a Department on Disability 

section 

- Updated GSD section 

- Updated “Coordination Process—City 
Resources” section 

- The City's Business Operations Center 
functions and responsibilities, as pertains to 
private transportation assistance, were 
added to the plan 

Fuel Appendix - Updated Fuel services and Environmental 
Compliance section 

- General Services had a significant amount 
of updates as they are the lead City agency 
for Citywide fuel contracts and fuel delivery 
services that supply other City departments. 

Food and Potable Water Appendix - Updated GSD section for staffing 
information in the EOC 

 
Other standard revisions that were completed with all plans, annexes and appendices include the 
following: 

- The Situation Overview section was substantially updated to reflect the most current City 
demographic information and the latest DAFN inclusionary language. 

- NotifyLA: the City's mass notification system replaced the previously used County system 
"AlertLA". This change was reflected throughout all the Annexes and Appendices. 

-    LAPD RACR Division is no longer in existence. It has been replaced with the LAPD DOC 
Communications Division. 

 
 

   





 

1 | P a g e  
 

 

 
 

 

 

 

 

       After Action Report/Improvement Plan 

December 5-8, 2017 

Creek/Skirball Fires 

EOC Activation Level 2 
 
 
 
 
 
 
 

                                                 FINAL DRAFT: July 20, 2018 
 
 

 

 

 

  

 

 



 

2 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

Intentionally Left Blank 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

3 | P a g e  
 

TABLE OF CONTENTS 
 

I. STATEMENT OF PURPOSE...…………………………………………………... 1 
 
II. INCIDENT SUMMARY...………………………………………………………….. 1 

A. Incident Name ……………………….………………………………………… 1 
B. Incident Dates ………………… ……………………………………………… 1 
C.  Incident Description…………………………………………………………… 2 
D.  Incident Geographic Area ………………………………………………….... 2 
E.  EOC Activation Level…………………………………………………………. 2 
F.  EOC Activation Duration …………………………………………………….. 2 
G.  EOC Lead Agency …………………………………………………………… 2 
H.  EOC Participating Agencies …………………………………………………. 2 

 
III.  EOC ACTIVATION CHRONOLOGY...…………………………..……………… 3 
 
IV. SYNOPSIS..…………………………..…………………………………………… 6 

A. Major Developments ……………………………………………....................  6 
B. Analysis of Core Capabilities ……………………………………..................  6 

 
V. CONCLUSION …………………………………………………………………….. 13 
 
VI. IMPROVEMENT PLAN MATRIX.................................................................... 14 
 
Attachments: 
A: Acronyms......................................................................................................... 18 
B: Creek Fire Local Proclamation........................................................................ 20 
C: Skirball Fire Proclamation……………….......................................................... 22 
D: Los Angeles County Proclamation……………................................................. 24 
E: Gubernatorial Proclamation............................................................................. 26 
F: Governor Brown Request to President Trump................................................. 28 
G: Presidential Declaration of Emergency.......................................................... 31 
H: CAO Cost Recovery Summary……………………….…………………………..   32 
 



 

1 | P a g e  
 

I. Statement of Purpose 

The Emergency Management Department (EMD) contributes to the City’s Homeland 
Security stance through the coordination of Emergency Operations Center (EOC) 
activations in support of field command and Department Operations Centers (DOCs). 
The EOC can be activated for planned special events and unplanned emergency 
incidents. EMD has the responsibility to prepare a formal After Action 
Report/Improvement Plan (AAR/IP) and submit to the Emergency Operations Board 
(EOB), following all activations of the City’s EOC. The AAR/IP serves as a tool to assist 
the City of Los Angeles Emergency Operations Organization (EOO) to identify ways to 
improve EOC leadership decisions, effective direction of the EOC coordination process, 
and appropriate activation of EOC organization positions.  
 
This AAR/IP identifies the following: 
● Practices to sustain; 
● Practices to continue improving capability; and 
● Recommended applicable corrective actions to document in the Improvement Plan 

Matrix 
 

Corrective actions outlined in the IP Matrix may identify any of the following: 

 Core Capability 

 The observed gap from the evaluation of an exercise or real-world event 

 Recommended corrective action to close the gap 

 City department assigned to implement the corrective action 

 Corrective action start and completion dates 
 

Recommendations in the IP matrix should be viewed as suggestions for future EOC 
activation improvements. The positive benefits to the City’s emergency management 
program should be weighed against the cost of implementation in terms of funding, 
equipment, and personnel allocation. In some cases, the benefits of implementation are 
insufficient to outweigh the costs. In other cases, alternative solutions may be more 
effective. Each agency should review the recommendations and determine the most 
appropriate action and time needed for implementation.   
 
This AAR/IP was prepared by the Operational Readiness Division of the Emergency 
Management Department. Suggestions for improvement were solicited via email 
(Appendix D) and from the citywide after action meeting which took place January 18, 
2018.  

II. Incident Summary 

A. Incident Name 
2017 Creek/Skirball Fires 

B. Incident Dates 
December 5-8, 2017 
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C. Incident Description  
The Creek Fire was an urban interface wildfire, which started on December 5 at 3:44 
am, approximately four miles east of Sylmar, California. The Skirball Fire was also an 
urban interface wildfire, which started on December 6 at 4:52 am in Bel Air, near the 
northbound I-405 Freeway and Mulholland Drive. 

D. Incident Geographic Area 
The Creek Fire burn area covered approximately 15,619 acres. Rough estimates of the 
wildfire boundaries were Limekiln Canyon community on the west, Sunland Boulevard 
and Big Tujunga Canyon Road on the east, I-210 on the South with some burn 
encroachment further south into the Hansen Dam Recreation Area, and part way into 
the open U.S. National Forest land to the north. An additional small burn area occurred 
in the Shadow Hills Community.    
 
The Skirball Fire burn area covered approximately 422 acres on the slopes of the 
Sepulveda Pass, on its east or Bel Air side. Boundaries of the wildfire were Mulholland 
Drive to the North, the I-405 to the West, Roscomare Road to the East, and Sunset 
Boulevard to the South.   

E. EOC Activation Level 
Level 2 Alpha 

F. EOC Activation Duration 
The EOC was activated for a total of 84 Hours - (Three and a half days).  Operational 
Periods were as followed: 
 

Date Operational Period A Watch B Watch 

December 5-6 I & II 0600-1800 hrs 1800-0600 hrs 

December 6-7 III & IV 0600-1800 hrs 1800-0600 hrs 

December 7-8 V & VI 0600-1800 hrs 1800-0600 hrs 

December 8 VII 0600-1800 hrs  

 

G. EOC Lead Agency 
Los Angeles Fire Department (LAFD) 

H. EOC Participating Agencies 

 American Red Cross (ARC) 

 Animal Services Department 

 City Administrative Officer (CAO) 

 City Attorney Office 

 Department of Building and Safety (DBS) 

 Department on Disability (DOD) 

 Department of Transportation (DOT) 

 Department of Water and Power (DWP) 

 Emergency Management Department (EMD) 

 Fire Department (LAFD) 

 Department of General Services (GSD) 

 Information Technology Agency (ITA) 
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 Office of the Mayor 

 Police Department (LAPD) 

 Department of Public Works (PW) Board of Public Works 

 Department of Public Works (PW) Bureau of Street Services 

 Department of Recreation and Parks (RAP) 

III. EOC Activation Chronology 
 
Tuesday, December 5, 2017 
0344 hrs - LAFD responds to a wild land fire in the Kagel Canyon area.  Driven by high 
winds, extremely dry vegetation, and low humidity, the “Creek” fire quickly spread into 
the Kagel Canyon and Lakeview Terrace areas. The Creek Fire started near Little 
Tujunga Canyon Road, jumping the I-210 freeway and continuing down Kagel Canyon 
into Shadow Hills.  Mandatory evacuations were put in place for Santiago Estates in 
Sylmar, Shadow Hills on the Lakeview Terrace / Sunland-Tujunga border, and the 
neighborhood above Oro Vista Park above Little Tujunga Canyon Road.   
Approximately 2.500 homes were evacuated. 
 
0600 hrs – The City activates the EOC at Level 2 Alpha with all Sections staffed 
(Management, Operations, Planning & Intelligence, Logistics, and Finance & 
Administration).  A Unified Command Post is established at Hansen Dam.  
 
Initial EOC objectives are developed: 
1. Obtain a “Proclamation of Local Emergency” (Finance and Admin Section). 
2. Maintain situation awareness and on-going information sharing between internal and 

external partners (Planning & Intelligence Section). 
3. Anticipate logistical needs and maintain resource status information (Logistics 

Section and Operations Section). 
4. Establish an emergency public information plan with a public hotline, updated LAFD 

website, and regular media advisories. (Public Information Officer) 
5. Establish a traffic plan with a focus on the northern end of the San Fernando Valley 

(Operations Section – Transportation Branch). 
6. Continue support of fire suppression efforts (Operations and Logistics Sections) 
7. Continue support of evacuation and sheltering efforts in the northern San Fernando 

Valley (Operations Section – Mass Care Branch, Law Enforcement Branch, Fire/EMS 
Branch, and Transportation Branch). 

 
1215 hrs – The FNSS Unit Leader and DAFN Technical Specialist contacts community-
based organizations in or adjacent to the impacted area that serve individuals with 
disabilities and others with access and functional needs. A DOD point of contact is 
provided should assistance be needed. 
 
1300 hrs – Recreation and Parks establishes shelters for both humans and animals 
affected by the fire.  Shelter locations are Sylmar Recreation Center, Branford 
Recreation Center, and Sunland Senior Citizens Center. 
 
1315 hrs – Animal Services coordinates the use of Pierce College, Hansen Dam 
Equestrian Center, Antelope Valley Fairgrounds, and the LA Equestrian Center to 
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handle large animals like horses and goats. The West Valley Animal Shelter is set up to 
handle small animals.  Evacuees are allowed to bring some small pets to human 
shelters.   
 
1400 hrs – Objectives are updated to address continued EOC activation at Level 2 and 
initiation of development of an EOC Coordination Plan (ECP) for the B Watch. 
 
1530 hrs – A media release is issued by Mayor Garcetti detailing traffic information and 
the location of evacuation centers, shelters, and animal shelters. 
 
1537 hrs – A “Proclamation of Local Emergency” is signed by Mayor Garcetti 
(Attachment D). Los Angeles County Board of Supervisors passes the motion for 
“Proclamation of a Local Emergency” (Attachment E).   
 
1730 hrs – The ECP is approved for the December 5-6 B Watch, Operational Period 
1800- 0600 HRS. EOC objectives remain the same as the previous Operational Period.  
The Law Enforcement Branch develops contingency plans for additional evacuations 
and deployment of additional law enforcement resources should weather conditions 
dictate (high winds).  The Logistics Section reports that meals were provided to LAPD 
field responders as well as EOC personnel. 
 
1800 hrs – The Governor of California, Jerry Brown, Proclaims a “State of Emergency” 
for Los Angeles County (Attachment F). Operational Period II “B” watch begins. 1800 
hrs – Updated “B” Watch ECP objectives are implemented: 
1. Continue to develop the traffic plan in preparation for implementation prior to 

morning rush hour traffic. 
2. Plan and prepare for additional evacuations and have appropriate agencies 

coordinate to identify new evacuation sites as fires spread. 
3. Continue to ensure that proper information management protocols are complied with 

and implemented. 
4. Process all information released to the media through the EOC PIO and Mayor’s 

Office. 
5. Issue a new press release with updated information. 
6. Update the 800 helpline and have 311 operators directly transfer any fire-related 

calls to the helpline. 
7. Continue to evaluate logistics needs for sheltering and evacuation. 
 
Wednesday, December 6, 2017 
 
0400 hrs – The Skirball Fire ignites along the I-405 freeway in the Sepulveda Pass. 
 
0452 hrs – LAFD takes immediate command. The force initiates mandatory evacuations 
from Sunset Blvd to the south, Roscomare Road to the west, and Mulholland to the 
north. The neighborhoods of Bel Air Crest and Bel Air are evacuated. Several streets 
and freeways are closed by LA Department of Transportation (DOT) and the California 
Highway Patrol (CHP).  
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0600 hrs – Operational Period III, “A” watch begins. Full Command oversight of the 
Creek Fire transitions to Cal Fire. 
 
0730 hrs – Conference call with LAPD takes place to discuss proactive planning to the 
potential wind-driven fires igniting and/or continuing to rapidly spread due to high winds 
throughout the day. Communications with Skirball Fire Unified Command and County 
OEM are established.  
 
0830 hrs – The FNSS Unit Leader and DAFN Technical Specialist continue to contact 
community-based organizations that serve individuals with disabilities and others with 
access and functional needs. 
 
1049 hrs – A second “Proclamation of Local Emergency” is signed by Mayor Eric 
Garcetti for the Skirball Fire (Appendix H).  
 
1800 hrs – Operational Period IV, “B” watch begins.  
 
Thursday, December 7, 2017 
 
0600 hrs – Operational Period V, “A” watch begins. 
 
0800 hrs – The Department on Disability provides social media technical assistance at 
the EOC to ensure social media accessibility for persons with disabilities. Additional 
social media feedback is provided virtually. 
 
1000 hrs – The LADBS joins field operations at Hansen Dam Unified Command. Initiate 
preparations to perform Creek and Skirball Safety Assessments. 
 
1800 hrs – Operational Period VI, “B” watch begins. EOC activation level is scaled down 
to Level 1. Governor Jerry Brown requests an “Emergency Declaration” from U.S. 
President Trump (Appendix I).  
 
Friday, December 8, 2017  
 
0500 hrs – LADBS inspection staff, working out of the Hansen Dam Unified Command, 

begin Safety Assessments of buildings damaged during the Creek Fire.  Continue to 

provide the EOC with hourly situation report updates of cost estimates. 

0500 hrs – LADBS inspection staff, working out of the Jackie Robinson Stadium Unified 

Command, begin Safety Assessments of buildings damaged during the Skirball Fire.  

Continue to provide the EOC with hourly situation report updates of cost estimates. 

0600 hrs – Operational Period VII, “A” watch begins.  
 
1200 hrs – The EOC is deactivated. 
 
1630 hrs – LADBS inspection staff complete Safety Assessments for the Skirball Fire. 
Safety Inspections for the Creek Fire continue through Sunday, December 10.  
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IV. Synopsis 
 
A. Major Developments 

 Approximately 2,500 homes (100,000-120,000 people) were evacuated.  

 Approximately 40 structures were lost between both fires; another 24 buildings 
damaged.  

 The fire forced the closure of the 210 Freeway in both directions from Sunland to the 
I-5 and the 118 interchange. 

 The City was fortunate that no loss of human life occurred as a result of the fires.  
 
The decision to activate the EOC was made jointly by EMD and LAFD in coordination 
with the MOPS and LAPD.  LAFD served as Director of the EOC under unified 
coordination with supporting EMD and LAPD Deputy Directors. The strategic basis of 
the decision to activate the EOC included the following:  

 Provide support to the field response and any activated DOCs.  

 Compile and share incident situational information with internal and external 
stakeholders. 

 Assist with policy direction to support the field and initiate assistance to impacted 
communities. 

 Coordinate available resources.  

 Coordinate transportation resources for public evacuations.  

 Coordinate mass care and sheltering. 
 
B. Analysis of Core Capabilities 
 
Operational Coordination: Establish and maintain a unified and coordinated 
operational structure and process that appropriately integrates all critical stakeholders 
and supports the execution of core capabilities. 
 
The EOC was organized according to the Incident Command System (ICS) and Federal 
Emergency Support Functions (ESFs).  All EOC Sections were activated. The following 
Branches were activated under the Operations Section: Law Enforcement, Fire/EMS, 
Mass Care, Public Works, Transportation, Safety Assessment, and Utilities. The DAFN 
Technical Specialist position activated to monitor and maintain accessibility and monitor 
for inclusion of FNSS during all emergency response and recovery operations.  
 
The Management Section provided leadership, specifically goal direction and control of 
the EOC organization. The EOC Director and Deputy Directors set each Operational 
Period’s objectives, ensuring successful accomplishment of all Section missions, 
command, and completion of an EOC Coordination Plan (ECP) prior to the next 
Operational Period. Each Operational Period utilized the EOC Coordination (Planning 
P) process. Additional missions for this Section were oversight of the emergency public 
information process and liaison with other jurisdictions, including the Los Angeles 
County (LAC) and the California Office of Emergency Services (Cal OES).  
 
The Planning and Intelligence Section collected, analyzed, and disseminated incident 
information from the field, Department Operations Centers (DOCs), EOC Sections 
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including the BOC, and media sources. They maintained situational awareness of the 
unfolding events and resource issues. This included the production of situational GIS 
mapping products. Periodic situation reports were distributed to internal and external 
stakeholders. The Planning and Intelligence Section Coordinator facilitated the EOC 
meetings and lead development of the ECP.  
 
Operations Section Branch objectives supported the field and DOC activities. 
Specifically: 

 Fire Branch – monitoring the status of the fire progression and impacts to interfacing 
residential communities, fire suppression progress, and rescue activities  

 Law Branch – supporting evacuation, traffic control, and site security  

 Mass Care Branch – coordinating public shelter including accessibility and Functional 
Needs Support Services, First Responder care sites, and animal sheltering   

 Transportation Branch – coordinating traffic control and street closures  

 Damage Assessment Branch – coordinating inspection activities  

 Public Works Branch – coordinating debris removal including emergency 
ingress/egress clearance  

 Utilities Branch – monitoring status of the City’s power and water service to the public  
 
The Logistics Section provided resources to the incident that other branches were 
unable to obtain through their own supply chains at the field and DOC level.  
 
The Finance and Administration Section tracked costs, monitored potential impact on 
the City’s General Fund, monitored for legal compliance, coordinated the “Proclamation 
of a Local Emergency”, and initiated collection of affected departments’ Preliminary 
Damage Assessment (PDA) information. 
 
The Business Operations Center (BOC) coordinated the tracking and allocation of 
donated goods and services from the private/non-profit sector.   
 
Strengths 
 
Strength 1: Coordination between the EOC Mass Care Branch and the RAP 
Department Operation Center (DOC) went well. The RAP DOC activated at a Level 2 in 
support of the EOC Mass Care Branch.  The RAP DOC was able to manage the 
activation coordination of shelters and additional tasks at the request of the EOC 
Shelter Unit Leader.  
 
Strength 2: During the fires, Access Services and DOT formed an “accessibility fleet” to 
move evacuees with DAFN concerns.  
 
Strength 3: The BOC established locations and mechanisms which improved the ability 
of the public and businesses to assist the City in support of the impacted residents. 
 
Strength 4: The DBS coordinated staff to over 20 plus field inspection locations to 
conduct safety inspections (i.e. posting of Red, Yellow, and Green placards) in the 
impacted area.  
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Strength 5: The DBS provided staff in support of Local Assistance Center services to 
the public. 
 
Areas for Improvement 
The following areas require improvement to achieve the full capability level: 
 
Area for Improvement 1: There is a need to clarify what accessible transportation 
resources DOT operates, as well as when/how to request Access Services and their 
role in City response as a contractor for the County.  

 Analysis: Access Services was contacted in the first hour of the fire with a request to 
respond to the Unified Command Post as part of a lean forward posture. Some 
issues arose with this request as Access Services is a contractor for the County, but 
not the City.  

 
Area for Improvement 2: While some DOCs have access to WebEOC, the user 
accounts and permissions did not ensure a proper flow of information into the EOC.  

Area for Improvement 3: Insufficient staff assigned to the check-in/check-out process.  
  
Area for Improvement 4: The Emergency Operations Plan (EOP), supporting 
Annexes, and any Standard Operating Procedures (SOPS) should be available for 
reference to all staff during exercises/activations.   
 
Area for Improvement 5: Section Coordinators did not provide frequent briefings, 
including the Liaison Officer for participating Agency Representatives.  
 
Area for Improvement 6: The EOC position binders are not organized in an effective 
sequence to facilitate EOC Responder readiness to implement position responsibilities.  

 
Area for Improvement 7: The PCs at the GIS station did not have enough storage to 
adequately run the GIS software. 
 
Mass Care Services: Provide life-sustaining and human services to the affected 
population to include hydration, feeding, sheltering, temporary housing, evacuee 
support, reunification, and distribution of emergency supplies.  
 
Strength 1: The Mass Care Branch, lead by the Department of Recreation and Parks 
(RAP),  successfully identified, directed, and supported the activation of 21 evacuation 
shelter sites. The 21 (twenty-one) sites provided refuge to individuals, including people 
with disabilities and others with access and functional needs (DAFN), displaced from 
their homes. At the peak of the activation, approximately 109 residents, impacted by the 
fires, were supported with mass care services. 
  
Strength 2: The Mass Care Branch successfully identified, directed, and supported the 
activation of 3 (three) hospitality sites for the First Responders. Services provided at 
these locations included overnight lodging, showers, rest periods, and food service. At 
the peak of the activation, approximately 89 First Responders were utilizing the 
sheltering services.  
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Strength 3: Part of the success of the coordination of shelter operations, besides good 
planning, was the real-time mapping tool. To improve the sheltering process, it’s 
important to think about scaling-up and scaling-down, and have plans in place for both. 
 
Strength 4: During the evacuations, listings of individuals with DAFN concerns in the 
evacuation areas were obtained from DWP’s Life Support Equipment Discount Program 
(LSEDP) data and from ASPR through LAC Department of Health and Human Services 
(emPOWER data). U.S. Department of Health and Human Services Office of the 
Assistant Secretary for Preparedness and Response (ASPR) are able to provide 
Medicare data. The “emPOWER” list is updated monthly and seemed to be the more 
effective of the two. Both were secured in the EOC and distributed to LAPD to assist 
with evacuations. A State Certified Accessibility Specialist, from the State’s Certified 
Accessibility Specialist Program (CASp), was deployed to monitor and support shelter 
accessibility services. 
  
Areas for Improvement 
The following areas require improvement to achieve the full capability level: 
 
Area for Improvement 1: RAP felt they could use more WebEOC training at the 
Branch level for department staff.   

Area for Improvement 2: Animal Services could benefit from more in-depth awareness 
about shelters.  
 
Area for Improvement 3: Many of the shelters that took large animals quickly reached 
capacity. The remaining large animals had to be diverted to another emergency shelter 
outside of the City (Antelope Valley Fairgrounds located in Lancaster).  

 
Area for Improvement 4: Shelter caches do not have sufficient wheelchairs, 
accessibility resources, and durable medical equipment.  
 
Public Information and Warnings: Deliver coordinated, prompt, reliable, and 
actionable information to the whole community through the use of clear, consistent, 
accessible, and culturally and linguistically appropriate methods to effectively relay 
information regarding any threat or hazard, as well as the actions being taken and the 
assistance being made available, as appropriate. 

NotifyLA Notifications 
NotifyLA Alerts and Messages: Most ALERT notifications were sent via email, SMS, 
voice phone call, and Wireless Emergency Alert. ADVISORY message was sent to city 
department representatives responsible for notifying EOC responders. 
 

 ALERT: Dec 5, 2017, 6:58 AM – Mandatory evacuations for the area of Sayre St to 
Little Tujunga Road 

 ALERT: Dec 5, 2017, 8:24 AM – Mandatory Evacuations added between Sayre St. 
and Telfair Ave 

 ADVISORY: Dec 5, 2017, 8:32 AM – EOC Activation – Level 2 Alpha for Creek Fire. 
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 ALERT: Dec 5, 2017, 9:53 AM – Mandatory Evacuations for Little Tujunga Canyon 
Road 

 ALERT: Dec. 5, 2017, 3:32 PM – All previously voluntary evacuations are now 
MANDATORY 

 ALERT: Dec. 5, 2017, 4:29 PM – For up-to-date information regarding the Creek 
Fire in LA, “please go to.” 

 ALERT: Dec. 6, 2017, 6:07 AM – For up to date information on the Skirball and 
Creek Fires, “please go to...” 

 ALERT: Dec 6, 2017, 6:54 AM – Mandatory Evacuation for areas east of 405 
freeway / South of Mulholland Drive 

 ALERT: Dec 6, 2017, 8:38 AM – For information regarding evacuation centers for 
the Skirball and LA Creek fires, “please go to…” 

 ALERT: Dec 7, 2017, 6:33 PM – For up to date Creek Fire information, please visit: 
www.lacity/emergency.org 

 ALERT: Dec 7, 2017, 7:59 PM – For up to date Skirball Fire information please visit 
www.lacity/emergency.org 
      

Detailed message contents and delivery information is located in Appendix A. 

Strengths: 
 
Strength 1: The media coverage of Los Angeles’ public information efforts during the 
Creek/Skirball fires was mostly favorable. Most of the media attention focused more on 
the devastating fires occurring in other areas of California. It was also very fortunate that 
no human lives were lost during either of the fires.  
 
Strength 2: The EOC LAPD Assistant PIO and the EOC EMD Assistant PIO 
coordinated very well in public alerting component for these fires. This partnership in the 
EOC operations proved to be very effective in sending out NotifyLA messages in a 
timely manner.  
 
Strength 3: The establishment of a co-located Joint Information Center (JIC), staffed by 
various City departments, was an asset. Several departments provided supplementary 
PIO staff with skills such as Spanish language translation and social media 
management. Bringing in PIOs from the non-public safety agencies frees up the public 
safety agency PIOs to focus on the critical public information that requires life safety 
related subject matter expertise.  
 
Strength 4: The JIC proved to be a valuable location from which to handle media 
inquiries. 
 
Strength 5: The BOC improved communications with the public on how they can help 
with donations and what types of resources are needed. 
 
Areas for Improvement 
The following areas require improvement to achieve the full capability level: 
 

http://www.lacity/emergency.org
http://www.lacity/emergency.org
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Area for Improvement 1: There is a gap in available translators to assist in the 
translation of all public information, including the NotifyLA messages, into multiple 
languages. 
  
Area for Improvement 2: The City 3-1-1 system was quickly overwhelmed by the call 
volume seeking emergency and evacuation information. This caused longer wait times 
for callers and delays in the dissemination of critical information. 

 Analysis: When NotifyLA messages are sent out, especially using Emergency Alerts 
(WEA), the public will want to get additional information. The public is familiar with 3-
1-1. Without another source, the public will utilize 3-1-1 to try to get additional 
disaster information.  

 
Area for Improvement 3: The Emergency.LACity.org website content needs to be 
more user-friendly to the Public Information Officers updating the page and the public 
accessing the site for details regarding emergencies in real time.  

 
Area for Improvement 4: There is an increased need for more PIOs proficient in social 
media along with a centralized social media, crisis information management capability. 

 Analysis: Social media has changed how PIO’s communicate with the public. The 
public has come to expect a dialogue with government officials on social media.  

 
Area for Improvement 5: The Joint Information Center (JIC) needs a single, consistent 
phone number to give to the media.   
 
Logistics and Supply Chain Management: Deliver essential commodities, equipment, 
and services in support of impacted communities and survivors, to include emergency 
power and fuel support, as well as the coordination of access to community staples. 
Synchronize logistics capabilities and enable the restoration of impacted supply chains. 
 
Strengths 
 
Strength 1: The BOC developed a very useful Google Docs donation management 
tracking tool which can be used in the BOC during future activations. 
 
Strength 2: The BOC managed 67 distinct requests/tasks providing daily meals, 
hygiene kits, and services for over 1,400 first responding firefighters for a period of 5 
days. In managing this logistics and coordination task, LAEPF addressed dynamic 
delivery, timing, distribution and support requirements while balancing donor capabilities 
along with acknowledgment, validation, and tracking. The strong relationships between 
LAEPF and the hospitality, retail, academic, faith community and services sectors 
contributed to effective resource support throughout the incident.  
 
Areas for Improvement  
Areas that require improvement to achieve full capability level: 
 
Area for Improvement 1: There were challenges in getting contracted Sign Language 
Interpreters to respond to field Command Posts (CPs). 
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 Analysis: There seems to be an issue of having enough contracts in place for these 
services. Contracted Interpreters also have the option to refuse to work during 
emergencies. As a result, a single individual was the only qualified Sign Language 
Interpreter and had to respond to two different CPs at times. 

 
Area for Improvement 2: We need better vetting of resource requests to prevent 
duplicating efforts.  
 
Area for Improvement 3: Status of communications on requests between EOC and 
DOCs needs to be improved.   
 
Situational Assessment: Provide all decision makers with decision-relevant 
information regarding the nature and extent of the hazard, any cascading effects, and 
the status of the response. 
 
Strengths: 
 
Strength 1: Overall multi-agency coordination in the EOC was effective. 

Strength 2: DBS field staff maintained hourly situation reporting to the EOC, providing 
real-time updates on damaged buildings and cost estimates. 

Areas for Improvement 
The following areas require improvement to achieve full capability level: 
 
Area for Improvement 1: The City’s lack of a common GIS platform caused challenges 
in providing EOC Management with the most accurate geospatial graphic depiction of 
the incident, consequential context, and unfolding impacts in real-time. 
 
Area for Improvement 2: Requests to GIS should go through the P/I Section 
Coordinator and not directly to the GIS specialist, but it’s important that prioritized, 
specific needs come directly from the Management Section. There also needs to be a 
way to show what tasks/maps GIS is currently working on, to avoid redundant requests. 
 
Area for Improvement 3: The GIS mapping capability was inconsistent throughout this 
activation due to multiple mapping products introduced during the activations, making it 
difficult to establish a standard mapping product during the initial Operational Period 
and then continue to improve the product through subsequent Operational Periods.  

 Analysis: Accurate, real-time maps to share with emergency managers and the 
public are critical to maintaining effective situational awareness. The public wants and 
needs accessible/accurate maps to inform their response actions during 
emergencies. To demonstrate this point, during the activation, two Google maps with 
basic info about the evacuation areas and shelters received 3.5 million views in 36 
hours. These maps also need to be optimized for mobile viewing for use on mobile 
devices. Days into the activation, three separate groups were working on three 
separate maps, two of which were public facing and one of which was for internal 
use. It was unclear why the most effective mapping resource developed during the 
2nd Operational Period was not solidified.  
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Additional Areas from the AAR Meeting - Recovery 
 
Areas for Improvement 
The following areas require improvement to achieve full capability level: 
 
Area for Improvement 1: Now that we have operated a LAC and DRC, we need to 
take lessons learned from these operations and improve on ways to help people 
recover.  Though successful, the LAC plan needs to be evaluated and improved.  
Improvements for the LAC process include cleaning the “R” drive and organizing LAC 
plans, docs, LAC directory, and SOPs.   
 
V. Conclusion 
Some of the management functions, such as the development of coordination plans and 
good situational awareness, will benefit from training on established EOC processes. 
Several response departments commented on the need for additional training in these 
processes as well as the use of the WebEOC software.   
 
Overall multi-agency coordination was effective. Yet, despite these successes, much 
work remains to be done to ensure the needs of all citizens, including people with 
disabilities and others with access and functional needs, are embedded in response and 
recovery operations.  
 
The Logistics Section worked effectively to support resource needs at the field level. 
Improvements are still needed in terms of utilization of the recently completed Citywide 
Logistics Plan and approved EOO feeding policies.  Additionally, EOC responders need 
more training on specific resource requesting and tracking procedures.  
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VI: Improvement Plan Matrix 

This Improvement Plan (IP) Matrix has been developed specifically for the City of Los Angeles Emergency Operations 
Organization. The Matrix provides actionable solutions to gaps identified during the December 5-8 Creek/Skirball Fires, EOC 
Level II activation. 

Core Capability Issue/Area for Improvement  Corrective Action 
Capability 
Element 

Priority 
Responsible 
Organization 

Organization 
POC 

Start Date 
Completion 

Date  

1. Operational 
Coordination 

1.1 There is a need to clarify what 
accessible transportation resources DOT 
operates, as well as when/how to request 
Access Services and their role in City 
response as a contractor for the County 

1.1.1 Have DOT develop a resource list of 
accessible transportation resources to place 
at the Mass Care Branch POD 

Planning  Low DOT Paul  8/1 2/28/19 

1.1.2 Develop a resource job aid that 
describes when and how to order Access 
Services resources 

Planning  Low 
EMD DAFN 
Specialist 

Robbie 8/1 2/28/19 

1.1.3 Meet with Access Services to clarify 
their role in the City EOC process as a 
County contractor 

Planning  High 
EMD DAFN 
Specialist 

Robbie  8/1 9/28/18 

1.2 While some DOCs have access to 
WebEOC, the user accounts and 
permissions did not ensure a proper flow of 
information into the EOC 

1.2.1 Modify applicable DOC WebEOC user 
accounts and permissions to ensure proper 
flow of information into the EOC 

Equipment High 
ITA and EMD 

ORD 
Alondo/Kate 8/1 7/1/19 

1.3 Insufficient staff assigned to the check-
in/check-out process 

1.3.1 Review check-in/check-out protocols 
to solidify staffing   

Planning Medium EMD ORD Pamela  8/1 8/30/18 

1.4 The Emergency Operations Plan (EOP), 
supporting Annexes, and any Standard 
Operating Procedures (SOPS) should be 
available for reference to all staff during 
exercises/activations 

1.4.1 Work with all departments to set up 
applicable plans in the “T” drive; ensure 
EMD Planning Division maintains Planning  Medium 

EMD ORD and 
Planning 

Michelle/ 
Larry  

8/1 12/31/18 

1.5 Section Coordinators did not provide 
frequent briefings, including the Liaison 
Officer for participating Agency 
Representatives 

1.5.1 Increase focus on briefing 
responsibility for Section Coordinators, 
Branch Directors, and the Liaison Officer in 
all EOC 301 and EOC 400 series 

Training High 
EMD Training 

& Exercise  
 Gary 8/1 10/31/18 

1.5.2 Develop a just-in-time WebEOC 
training video for EOC Responders who are 
either new to WebEOC or could benefit 
with a quick refresher. Should include 
responsibility of briefings 

Training High EMD/ITA 
Alondo/Kate

  
8/1 12/31/18 

1.6 The EOC position binders are not 
organized in an effective sequence to 
facilitate EOC Responder readiness to 
implement position responsibilities 
 

1.6.1 Working with the Ops SC, improve the 
sequence of EOC Responder information in 
the EOC position binders Planning Low EMD ORD Chris 8/1 12/31/18 
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Core Capability Issue/Area for Improvement  Corrective Action 
Capability 
Element 

Priority 
Responsible 
Organization 

Organization 
POC 

Start Date 
Completion 

Date  

1.7 The PCs at the GIS station did not have 
enough storage to adequately run the GIS 
software 

1.7.1 Set up larger local hard drives on the 
GIS PCs 

Equipment  Medium   ITA Ly Lam    8/1  10/31/18  

1.7.2 Local hard drive on GIS PCs should be 
wiped of old files to ensure  operational 
readiness 

Equipment  Medium   ITA Ly Lam    8/1   10/31/18 

2. Mass Care 
Services 

2.1 RAP felt they could use more WebEOC 
training at Branch level for department staff   

2.1.1 Schedule specific WebEOC training on 
Mass Care POD operations Training  Low 

EMD Training 
& Exercise/ 

RAP  
Gary/Jimmy    8/1   9/30/18 

2.2 Animal Services could benefit from 
more in-depth awareness about shelters 
and large animal sheltering needs 
improvement 

2.2.1 Schedule a training briefing between 
Animal Services and RAP to improve 
awareness of City sheltering operations 

Training  High  AS/RAP  Jimmy    8/1  9/30/18  

2.3 Many of the shelters that took large 
animals quickly reached capacity. The 
remaining large animals had to be diverted 
to another emergency shelter outside of 
the City (Antelope Valley Fairgrounds 
located in Lancaster) 

2.3.1 The City should assess additional 
options for large animal sheltering 

Planning High AS Karen  8/1  10/31/18 

2.4 Shelter caches do not have sufficient 
wheelchairs, accessibility resources, and 
durable medical equipment 

2.4.1 Evaluate the need to purchase 
additional shelter cache resources i.e. 
wheelchairs, accessibility resources, and 
durable medical equipment   

 Equipment Medium 
DAFN 

Technical 
Specialist/RAP 

Robbie   8/1  12/31/18  

3. Public 
Information 

and Warnings: 

3.1 There is a gap in available translators to 
assist in the translation of all public 
information, including the NotifyLA 
messages, into multiple languages 

3.1.1 Assess current capacity of translators 
and the need to increase City’s contracted 
resources. If contracting translators is not 
an option, establish triggers to activate 
mutual aid request to the County     

Planning   High 

DAFN 
Technical 

Specialist/City 
Clerk/DOD 

Robbie/Rick   8/1  12/3/18  

3.2 The City 3-1-1 system was experiencing 
staff shortages and was quickly 
overwhelmed by the call volume seeking 
emergency and evacuation information. 
This caused longer wait times for callers and 
delays in the dissemination of critical 
information 

3.2.1 The 3-1-1 management should look at 
adding additional staff, including after-
hours to support incoming call volumes 
during emergencies 

Planning High 3-1-1 Donna  8/1  7/1/2019 

3.2.2 A phone bank should be activated 
during significant incidents to provide 
backup emergency information to the 
public if needed 

 Planning  High Personnel   Bobbi  8/1  1/1/2019  

3.3 The Emergency.LACity.org website 
content needs to be more user friendly to 
the Public Information Officers updating the 
page and the public accessing the site for 
details regarding emergencies in real time 

3.3.1: Develop emergency messaging 
templates to make the updating process 
more user-friendly 

Planning High EMD ORD Chris Ipsen  8/1   11/1/2018 

3.3.2: Create a user job aid for PIO staff 
updating websites to ensure a more 

Planning High ITA/EMD ORD Kate  8/1  9/1/2018  
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Core Capability Issue/Area for Improvement  Corrective Action 
Capability 
Element 

Priority 
Responsible 
Organization 

Organization 
POC 

Start Date 
Completion 

Date  

efficient creation and maintenance of 
emergency public information content    

3.4 There is an increased need for more 
PIOs proficient in social media along with a 
centralized social media, crisis information 
management capability 

 3.4.1 Schedule social media training for 
anyone staffing JIC or EOC PIO(s) position, 
including EMCs 

Training  High   EMD ORD Kate   8/1  6/30/2019 

3.5 The JIC needs a single, consistent phone 
number to give to the media 

3.5.1 Establish dedicated internal phone 
numbers for the JIC Manager position and 
the Media Relations function 

Equipment  Low EMD ORD  Kate  8/1   6/30/2020 

4.Logistics and 
Supply Chain 
Management 

4.1 There were challenges in getting 
contracted Sign Language Interpreters to 
respond to field Command Posts 

4.1.1 Work with DOD to assess current 
capacity of Sign Language Interpreters and 
the need to increase City resources or  
establish triggers to activate mutual aid 
request to the County     

Planning  High  

DAFN 
Technical 
Specialist/ 

DOD 

Robbie/Rick   8/1  12/3/18  

4.2 We need better vetting of resource 
requests to prevent duplicating efforts 

4.2.1 EOC resource management process 
should ensure a “closing the loop” tracking 
element in the WebEOC Resource Order 
board, a Google DOC, or a unified system 
for all resource requests to prevent 
duplication orders 

 Equipment High  EMD ORD  Michelle   8/1  
12/31/2018

  

4.2.2 Schedule more training on initiating 
and processing requests between 
EOC/DOCs 

Training  Medium 
EMD Training 

& Exercise  
Gary   8/1  12/31/2018 

4.3  Communications requests status 
between EOC/DOCs needs improvement 
 

4.3.1 Update the WebEOC resource status 
user interface to provide a board where 
departments can easily and quickly access 
see that status of resource requests 

Planning Medium EMD ORD  Michelle  8/1  3/31/2019 

5. Situational 
Assessment 

5.1 The City’s lack of a common GIS 
platform caused challenges in providing 
EOC Management with the most accurate 
geospatial graphic depiction of the incident, 
consequential context, and unfolding 
impacts in real-time 

5.1.1 The City will form a GIS Task Force to 
establish a common citywide GIS platform 

 Planning High  EMD ORD   Chris  8/1  9/1/2018 

5.2 Requests to GIS should go through the 
P&I Section Coordinator and not directly to 
the GIS specialist. It is important to ensure 
specific requests are addressed for the 
Management Section.  Needs to be a way to 
show what tasks/maps GIS is currently 
working on to avoid redundant requests 

5.2.1 Reinforce already established 
mapping request protocols for requests to 
the Planning & Intelligence Section 
Coordinator in EOC 301 and EOC 401 
courses  

Training  Medium 
EMD Training 

& Exercise  
 Gary  8/1 10/31/18 
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Core Capability Issue/Area for Improvement  Corrective Action 
Capability 
Element 

Priority 
Responsible 
Organization 

Organization 
POC 

Start Date 
Completion 

Date  

5.3 The GIS mapping capability was 
inconsistent throughout this activation due 
to multiple mapping products introduced 
during the activations, making it difficult to 
establish a standard mapping product 
during the initial Operational Period and 
then continue to improve the product 
through subsequent Operational Periods 

5.3.1 Working through the GIS Task Force, 
establish a common City GIS platform for 
mapping products 

Planning High EMD ORD Chris  8/1  8/1/2019 

6. Additional 
Areas from the 
AAR Meeting - 

Recovery 

6.2 Now that we have operated a LAC and 
DRC, we need to take lessons learned from 
these operations and improve on ways to 
help people recover.  Though successful, 
the LAC plan needs to be evaluated and 
improved.  Improvements for the LAC 
process include cleaning the “R” drive and 
organizing LAC plans, docs, LAC directory, 
and SOPs 

6.2.1 Review the Local Assistance Center 
(LAC) plan, SOPs, and LAC Directory and 
identify areas to improve LAC operations 

Planning  Medium EMD Planning Larry  8/1   4/30/2019 

6.2.2 Wipe the Local Assistance Center R 
drive file of any outdated material 

Planning Medium EMD Planning Larry  8/1  9/1/2018 
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Attachment A: Acronyms 
 

Acronym Definition 

AAR/IP After Action Report/Improvement Plan 

ARC American Red Cross 

ASPR Assistant Secretary for Preparedness and Response 

BOC Business Operations Center – City of LA Emergency Operations Center 

Cal Fire The California Department of Forestry and Fire Protection 

Cal OES California Office of Emergency Services 

CAO City Administrative Officer – City of Los Angeles 

CAS Certified Accessibility Specialist 

CHP California Highway Patrol 

CP Command Post 

DAFN Disabilities and others with Access and Functional Needs 

DBS Department of Building and Safety – City of Los Angeles 

DOC Department Operations Center 

DOD Department of Disabilities – City of Los Angeles 

DOT Department of Transportation – City of Los Angeles 

DRC Disaster Recovery Center 

DWP Department of Water and Power – City of Los Angeles 

ECP EOC Coordination Plan 

EMC Emergency Management Coordinator 

EMD Emergency Management Department – City of Los Angeles 

EMS Emergency Medical Service 

EOB Emergency Operations Board – City of Los Angeles 

EOC Emergency Operations Center – City of Los Angeles 

EOO Emergency Operations Organization – City of Los Angeles 

EOP Emergency Operations Plan 

ESF(s) Emergency Support Function(s) 

FEMA Federal Emergency Management Agency 

FMAG Fire Management Assistance Grant 

FNSS Functional Needs Support Services 

GIS Geographical Information Systems 

GSD General Services Department – City of Los Angeles 

ICS Incident Command System 

IP Improvement Plan 

ITA Information Technology Agency – City of Los Angeles 

JIC Joint Information Center 

LAC Local Assistance Center 

LAEPF Los Angeles Emergency Preparedness Foundation 

LAFD Los Angeles Fire Department 

LAPD Los Angeles Police Department 

LSEDP DWP’s Life Support Equipment Discount Program 

MOPS Mayor's Office of Public Safety 
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Acronym Definition 

OEM Office of Emergency Management 

P/I Planning and Intelligence 

PDA Preliminary Damage Assessment 

PIO Public Information Officer 

PW Public Works – City of Los Angeles 

RAP Los Angeles Department of Recreation and Parks 

SOP Standard Operating Procedures 

WEA Wireless Emergency Alerts 
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Attachment B: Creek Fire Local Proclamation 
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Attachment C: Skirball Fire Local Proclamation 
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Attachment D: Los Angeles County Proclamation (Creek Fire Los Angeles County 
Motion) 
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Attachment E: Gubernatorial Proclamation 
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Attachment F: Governor Brown Request to President Trump 
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Attachment G: Presidential Declaration of Emergency 
 
President Donald J. Trump Signs Emergency Declaration for California 
 
Release date:  

December 8, 2017 

Release Number:  

HQ-17-188 

WASHINGTON -- The U.S. Department of Homeland Security's Federal Emergency Management 
Agency (FEMA) announced today that federal emergency aid has been made available to the state 
of California to supplement state, tribal, and local response efforts due to the emergency conditions 
resulting from wildfires beginning on December 4, 2017, and continuing. 

The President's action authorizes FEMA to coordinate all disaster relief efforts which have the 
purpose of alleviating the hardship and suffering caused by the emergency on the local population, 
and to provide appropriate assistance for required emergency measures, authorized under Title V of 
the Stafford Act, to save lives and to protect property and public health and safety, and to lessen or 
avert the threat of a catastrophe. This declaration is for Los Angeles, Riverside, San Diego, Santa 
Barbara and Ventura counties. 

Specifically, FEMA is authorized to identify, mobilize, and provide at its discretion, equipment and 
resources necessary to alleviate the impacts of the emergency.  Emergency protective measures, 
including direct federal assistance, will be provided at 75 percent federal funding. 

Mark Armstrong has been named as the Federal Coordinating Officer for federal response 
operations in the affected area.  Armstrong said additional designations may be made at a later date 
if requested by the state and warranted by the results of further evaluation. 
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Attachment H: CAO Cost Recovery Summary    
 
Creek Fire: December 5, 2017 a Fire Management Assistance Grant (FMAG) 
declaration was approved by FEMA. 
 
Skirball Fire: December 6, 2017, a Fire management Assistance Grant (FMAG) 
declaration was approved by FEMA. 
 
California Disaster Assistance Act: Funding was approved for the December 2017 
California Wildfires (CDAA-2017-12). 
 
Gubernatorial Proclamation:  Issued on December 7 to secure funding for Los 
Angeles, San Diego, Santa Barbara, and Ventura Counties response to and recovery 
from the December 2017 California Wildfires. 
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