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CityWatch Interrupted 
 
     CityWatch took a few weeks off 
to grow. Thank you for being 
patient. 
 
     The break allowed us time to 
add to staff, develop a media 
division, design new graphics and 
visuals,  create a new state-of-the 
art website and prepare for the 
launch of the first regional 
CityWatch neighborhood news-
paper. 

Improvements 
     The improvements and 
additions will all be rolled out over 
the next 90 days. They are 
designed to enhance and broaden 
our service to you and to more 
efficiently handle the rapidly 
increasing subscriber and reader 
growth. (For which, by the way, we 
are most grateful.) 

No Change 
     One thing that will not change, 
however, is our reason for being: 
To encourage civic engagement 
through information, ideas and 
perspective. We continue to 
believe in and to support the 
empowerment of the ordinary, 
grassroots voices in LA’s 
neighborhoods and are committed 
to the idea that organized and 
impassioned they can influence 
the process that governs them. 
 
     As CityWatch continues to 
evolve, as always, we welcome 
your comments and ideas. 

Ken Draper 
Executive Editor 

Say What? 
“Nowhere does the Charter 

indicate that we are 
only to advise the City 

on matters of importance  
to the 15 Councilmembers.” 

-Jason Lyon 
Co-Chair Silver Lake NC 

▼◄▲► 

DONE Agrees! 
NCs Want to Advise on Important 
Issues City Fails to Address 
By Jason Lyon 
 
(Everyone agrees that the Charter empowers Neighborhood Councils to provide advice 
to the City on issues before its committees, commissions and the City Council. But 
what of issues that NCs deem important but the City fails to address? Does the Charter 
intend that NCs can proactively submit advice on issues of they deem important, 
whether the City’s agencies agree with their evaluation? Should what stakeholders feel 
is important trump what the City Council feels is important? Should NCs have the ability 
to advise the City Council to consider an ordinance or a bond issue? A growing number 
of Neighborhood Councils, and now the Department of Neighborhood Empowerment, 
say yes to all, or at least some, of the above. 
 
The idea that NCs are entitled to provide proactive advice began with Jason Lyon, Co-
Chair of the Silver Lake Neighborhood Council. At least, he energized and gave voice 
and form to it. What follows is his report on how Council #05-0575 got legs and what its 
status is now. 
 
Lyon’s report has been edited slightly for brevity. You can view Council File #05-0575 
by visiting www.lacity.org and clicking on Council Index. The DONE recommendation 
letter follows this report.-CW Editor)  
 
     This the story on Council File #05-0575:  Back in March, the Silver Lake 
Neighborhood Council adopted a series of recommendations to the City 
Council intended to strengthen local discretion in matters of planning and land 
use.  (Specifically, we asked the Council to oppose any changes to CEQA at 
the state level, and also to study the feasibility of creating a mechanism to 
override developer entitlements to allow discretionary review in some 
circumstances.)   Continued on Page 7. See “File Numbers” 
 
Perspective 

Open Memo to: LA Mayor-Elect 
By Ken Draper 
 
Dear Mayor-Elect Villaraigosa: 
 
On behalf of LA’s Neighborhood Councils, I would like to congratulate you and 
welcome you to the City’s top job. I haven’t talked to every one of the City’s 87 
Councils, but I feel reasonably safe in assuring you that LA’s NCs stand ready 
to assist in your quest to fulfill your promises of diversity and transparency.  
 
You have said that you are everyone’s Mayor, whether they voted for you or 
not. You have said that you’re a uniter and will be a mayor of inclusion. 
Neighborhood Councils want to believe that that includes them. And, so far, so 
good. They were pleased when you told the press that yours would be “the 
most diverse administration.” They smiled when your Transition Team 
included at least three Neighborhood Councils representatives and another 
five we believe to be supporters. 

Continued on Page 9. See “Memo to Mayor-Elect” 

http://www.lacity.org/
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Op & Ed Page 
CityWatch Retrospective-1970 

35 Years Ago the Venice Town 
Council May Have Been LA’s First 
NC: It Appears Little Has Changed 

By Anthea Raymond 
 
     The Venice Town Council was formed in the early 1970s.   Originally 
supported by LA City Council member Pat Russell, a Democrat,   it channeled 
community leaders’ energy and enthusiasm into a representative structure.   
 
Venice citizens had achieved what they saw as significant victories in land use 
and planning in the 1960s and early 1970s.  Leaders like John Haag 
suggested a Town Council to expand community involvement and show what 
real “participatory democracy” could be like.  Venice’s many renters also felt a 
Town Council would finally give them a voice in City politics where property 
owners dominated. 

Members Represented Neighborhoods 
The original council consisted of 30 members, representing Venice 
neighborhoods including  Oakwood, North Venice, the Venice Peninsula, 
Penmar, and the Canals.    The elections were run by guidelines approved by 
Pat Russell’s office. 
 
Carol Von Diller, who represented North Venice on the original council, said 
“Meetings were contentious and disorganized, sometimes there were 
impasses.”  But, at least initially, they attracted large crowds – two and three 
hundred people.”    

Also Advisory  
In 1973, a meeting of the Venice Town Council was turned into a special 
edition of the program “Citywatchers”, co-hosted by Charles Champlin on 
KCET.   
The Council’s full name was the ”Venice Town Council Advisory Board.”  But 
at the first meeting the council voted to remove the word “advisory” even 
though group’s actions remained advisory, reliant on the City Council and City 
agencies for implementation.       Continued on Page 10. See “Venice” 

Guest Commentary 
Vision & Courage Needed for NC Future 

By Commissioner Pat Herrera-Duran 
 

(The Board of Neighborhood Commissioners went on retreat a few months ago. This is 
Commissioner Herrera-Duran’s reaction to what transpired there.) 

 
In my estimation, the convening of working retreats for the Board 

of Neighborhood Commissions (BONC) is essential if BONC is going to 
accomplish its mission as described by the Los Angeles City Charter.  Within 
the past few months, through numerous, frequent and time consuming 
regularly scheduled meetings all over Los Angeles, the Commission and the 
Department of Neighborhood Empowerment (DONE) have accomplished an 
amazing feat of certifying 87 Neighborhood Councils. To the credit of Los 
Angeles stakeholders, the majority of the certified Neighborhood Councils are 
functional and constantly maturing.  

  
The development of this Neighborhood Council System has been a learn-as- 
you-go project.  The Commission and DONE did not have a model from which 
to draw expertise or assistance in  avoiding some of the problems that have 
surfaced now that we have so many certified Councils. 

Continued on Page 10.  See “Vision” 
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A Look Back 

Neighborhood Councils May be 
Hahn’s Most Lasting Legacy 
By Mark Siegel 
 
     Lost to LA’s major media in the Mayor’s race was the remarkable 
commitment on the Part of Mayor Hahn to the creation of the charter- 
mandated Neighborhood Council’s. Cynically used by Mayor Riordan’s 
political advisors as the stalking horse for passing the new charter, which 
invested more power in the Mayor’s office, Riordan never fully embraced 
them.  
 
When Hahn was elected  mayor, he wasted no time in embracing 
Neighborhood Councils. Among his first actions was to remove the General 
Manger of DONE and give the job to Greg Nelson, a true believer. To nearly 
everyone’s surprise, he committed $50,000 to each certified Council to cover a 
wide range of expenses. 
 
Bring local government to the neighborhoods was a consistent theme through 
out his tenure. He created eight regional city halls where local resident’s can 
receive city services. The creation of his “One call to City Hall,” 311 system 
and the enhancement to the City’s web site also opened up government. 

Continued Next Column 

The Grapevine 
By Mr. Insider 

Antonio Skips NCs in First Manifesto 
 
     It even has some of the Fourth Floor Insiders scratching their heads. 
The Mayor-Elect issued an eight page Executive Summary this week called, 
“A Fresh Start.” It was a sweeping overview of philosophy, vision  and 
priorities. The shock to some …or the Freudian Slip to others: Not a word 
about Neighborhood Councils. 
 
A number of NC leaders, who had sneaked a peek, were in a tizzy. Some read 
it as an I-told-you-so clue. Some of the Fourth Floor political monitors, waiting 
for the Villaraigosa armor to crack, were delighted. 
Antonio Add: No on NC $100,000 
When, asked at a pre-election breakfast, if NCs would retain both the $50,000 
city funding and the $100,000 promised by Mayor Hahn for streets, one insider 
attendee says the Mayor-to-Be’s answer was: “Yes on the $50,000. No on the 
$100,000.” 
Pre-Election Forecasting 
One Downtowner Insider predicted before the May election that Villaraigosa 
had plans beyond the Mayor’s office. His forecast: “Within 24 hours of being 
elected, he will engage the governor.” 
 
Now comes the new Mayor’s CNN interview the day after his election victory 
and the question on the Governor’s support for having citizen groups patrol the 
border. The engagement begins: “It doesn’t make any sense for people to take 
the law into their own hands,” Villaraigosa said on national television, “…that’s 
the function of law enforcement.” Score one for the Downtowner. 
LADWP Board 
There appears to be some relatively serious concern that David Freeman 
could be named to chair the LADWP Board. Also, with the Mayor-Elect’s union 
bent, the climate could become favorable for union contracts and higher costs 
could result.              Continued Next Column  

 

CityWatch 
Know More! 

 

Legacy continued 
 
Two years into his term, Los 
Angeles faced a huge financial 
problem. The state was taking 
away historical revenue sources. 
Hahn responded by freezing new 
hires and cutting overhead. When 
it came time to prepare the 
following year’s budget, he went to 
extraordinary lengths to involve the 
Neighborhood Councils in 
establishing budget priorities. They 
have subsequently repeated this 
exercise in succeeding years. 
 
It is always hard to govern when 
the revenue pie is shrinking. Now 
that the economy is coming back, 
Hahn won’t have the opportunity to 
experience the growing pie. Even 
still, he was able to build new 
libraries, include more 
neighborhood schools in the LA’s 
Best program and make our 
neighborhoods safer. 
 
Neighborhood Councils are 
maturing. Will they be permanent 
fixtures in Los Angeles, or just a 
passing experiment? We’ll see, but 
we owe a debt of thanks to Mayor 
Hahn for helping us get this far. ◘ 
 
(Mark Siegel was the founder of 
CityWatch. He worked for Mayor 
James Hahn during his term as 
mayor. He supported the Mayor 
during the recent campaign.) 

▪▪▪▪▪ 

Grapevine Continued 
 
On the Liu/McOsker 
Appointments 
For all of the sidestepping and 
guessing, there is really little 
question that the Doane Liu and 
Tim McOsker commission 
appointments are placeholder 
favors.  
 
That’s a wrap. ◘ 
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NC Watch 
  

Coastal Goes Postal! 
San Pedro NC Election Challenged 
By Dan Pasley 
     
     The Coastal San Pedro Neighborhood Council was one of two councils 
certified on December 11, 2001, tying them for the honor of being the oldest in 
the system. Many of their 27, 658 resident stakeholders have tranquil ocean 
views and enjoy a seaside community not yet overrun by the boardwalks and 
bars which plague the beach cities to the north and south. 
  
But all is not peaceful in the wake of Coastal’s fourth election cycle, which has 
been duly challenged through the City of Los Angeles Human Relations 
Commission... prescribed in Coastal’s by-laws to be the arbiter of last resort in 
the event of a challenge. 
  
HRC’s Henrietta Williams acknowledges that the challenge has been filed and 
expects to render a verdict no later than Monday, June 6, 2005.  

The Allegations 
The challenge was filed by Cathy Beauregard, former Outreach Committee 
Chair and Board Secretary, and Board Treasurer Russell Moilov.  They filed a 
petition, on behalf of six other stakeholders which alleges a number of 
irregularities, most of which concern publicity, outreach, change of venue and 
procedures without ample notice. The complaint indicates that previous 
elections have drawn over 600 voters but this election drew only 350. 
  
Beauregard says this was no accident and part of a coordinated effort, 
claiming that the newsletter to announce the Coastal election was not 
distributed in a timely manner, with many stakeholders not receiving it till the 
actual day of the election or later. She also states that an earlier “Walking 
Man” distribution “failed to cover renters and businesses thus favoring a 
homeowner slate.”  The newsletter had been edited by  Bob Gelfand, a 
member of the “Coastal Neighbors” slate of 17 candidates,  which was 
overwhelmingly endorsed by the participating electorate, with all 17 winning by 
a healthy margin.  According to Doug Epperhart, former president of Coastal 
and part of the “Coastal Neighbors” slate, the difference between the 17th vote 
getter and 18th was 90 votes, or over 25%. 

CSPNC Election Chair: “Claims Not True” 
Coastal’s Election Committee Chair, Madeleine Drake, dismisses 
Beauregard’s claims as being without foundation. She says that many of the 
problems, cited in Beauregard’s complaint, were brought on by the 
complainant’s own obstruction or incompetence. Specifically, according to 
Drake, the election committee was forced to operate without access to 
budgeted funds, because the Treasurer Moilov, was not properly filing budgets 
and requests and that Beauregard, as the Board Secretary and second 
signator was not available to sign the required papers. Drake does admit that 
there were other problems, some of which had to do with changes in DONE’s 
election procedures. She also said that, “it’s possible that none of Coastal’s 
previous three elections were certifiable” because of conflict with CSPNC by-
laws requiring an election at an annual meeting. 
 
The most contentious of the challenger’s charges alleges discrimination 
against International Longshore and Warehouse Union (ILWU) and other 
Union Members.  This is not the first time that Coastal factions have wrangled 
over Union members rights to stakeholder status. 

Continued on Page 9. See “Challenge” 
 

 

CityWatch 

DayPlanner 
◄▲▼► 

Congress 
Of  

Neighborhoods 
“Taking it to the Next Level” 

 
June 25, 2005 

Los Angeles Convention Center 
South Hall – 400 Series 

 
Schedule 

 
7:30 a.m. 

Registration 
 

9:30 a.m. 
Breakout Sessions 

 
11 a.m. 

Lunch Break/Caucuses 
 

12 n 
Breakout Sessions 

 
2:10 p.m. 

Closing Session 
Prize Drawing 

 
(Advance registration and 

more program info at: 
lacityneighborhoods.com) 

►▼▲◄ 
 
Correction 
 
In the May 18 CityWatch (“Miguel 
Contreras Influence Will Leave a 
Lasting Impact on Our City,” we 
incorrectly stated that Contreras 
helped Councilpersons Janice 
Hahn and Dennis Zine get elected 
to the City Council. Neither were 
originally endorsed by the County 
Federation of Labor. They were 
both endorsed in their reelection.  
We apologize for the error. ◘ 
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Briefly Noted 
 
NCs to Organize Congress 
More than 40 Neighborhood Council leaders, known as 
the LA Neighborhood Council Congress Working Group,  
have met over the past five months in an effort to create 
a Neighborhood Congress designed around citywide and 
regional issues and managed by Neighborhood 
Councils. A draft of the structure and the plan for such a 
Congress will be discussed by the Working Group on 
June 11. 
 
A presentation and discussion of the concept is on the 
morning schedule at the upcoming June 25, DONE-
organized, Congress of Neighborhoods. CityWatch will 
offer a detailed report in the June 21 issue. 
 
All Neighborhood Councils are urged to participate. For 
more information on LANCC and its vision, or on 
meeting times and locations, send your request to: LA 
CityWatch@aol.com. 

▪▪▪▪▪ 
DWP MOU’s Are in the Mail 
Final NC/DWP MOUs are in the mail to Neighborhood 
Council Presidents for one final signature. These are the 
official agreements, signed by DWP General Manager, 
Ron Deaton, and are binding. It is critical, the NC 
Taskforce reminds, that these are signed and returned 
quickly to ensure your Council’s participation in the 
citywide process.  
 
If you have questions, contact: Facilitator, Pat Herrera 
Duran (dakotahpat@sbcglobal.net) or CityWatch 
(LACityWatch@aol.com) or attend the MOU breakout 
group at the upcoming June 25 Congress of 
Neighborhoods. 

▪▪▪▪▪ 
Lobbyists Can Serve on NC Boards 
The City Attorney has provided a written opinion that 
lobbyists cannot be prevented from serving on NC 
boards. The logic is: they are stakeholders, too.  ◘ 

CityWatch 
Coming Attractions 

 

√ Details on the Trash Talk 
Coming out of the NW Valley 

 
√ Status Report: NC Delinquent Elections 

 
√ Can NC Run Their Own Congress? 

 
… to a computer near you. 

 

 

 
CityWatch 

DayPlanner 
 

▲▼◄► 

 
BONC Meeting 

June 7 (6:30 p.m.) 
Room 1010 

City Hall 
 

Agenda Highlights 
 

√ Distribution of BONC Policy & Procedures Manual 
√ Greater Wilshire NC Election Procedures 

√ Grass Roots Venice NC Election Community Meetings 
√ Arleta Neighborhood NC Election Procedures 

√ Old Northridge CC Election Status 
√ Discussion: Council file 05-0575 (See story Pg 1) 

 
▼◄▲► 

 
Advertisement 

 
 
 

mailto:dakotahpat@sbcglobal.net
mailto:LACityWatch@aol.com
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DONE Recommendation on 05-0575 
 
May 27, 2005   
Honorable Members of the Education and Neighborhoods 
Committee 
 
Re: Council File 05-0575 
 
RECOMMENDATION: 
The Department of Neighborhood Empowerment recommends 
that the Education and Neighborhoods Committee request the 
City Council to approve a practice through which a City Council 
file would be created by the City Clerk and referred to a 
committee after a Neighborhood Council governing board, in a 
public meeting, has taken a position asking that the City 
Council consider a new issue of citywide or regional (i.e., not 
limited to a single City Council district) importance, such as 
creating an ordinance, developing a bond measure, or taking a 
position on a particular state or congressional bill. 
 
DISCUSSION: 
City Hall is still in the process of defining where Neighborhood 
Councils fit into its system.  Should they be treated like 
departments, or like traditional community organizations?  How 
do we comply with that part of the Plan for a Citywide System 
of Neighborhood Councils that calls for Neighborhood Councils 
to be “as independent, self-governing, and self-directed as 
possible”? 
 
City Hall has addressed this issue by carving out those special 
places for the Neighborhood Councils one place at a time.  The 
City Council approved the Neighborhood Council Funding 
Program, and the Community Impact Statement system.  The 
Mayor has brought Neighborhood Councils into the process 
through which he develops the City budget, and has begun to 
involve them directly in determining project spending priorities 
starting with the Bureau of Street Services. 
 
As the defining of this “special place” continues, the 
Department of Neighborhood Empowerment is guided by its 
desire to help Neighborhood Councils empower themselves, 
and to help create an environment at City Hall though which 
Neighborhood Council empowerment is welcomed and 
initiated. 
 
Regardless of how definitively the City Charter or the 
ordinances state it, there is little argument that one of the 
expectations that people have of the Neighborhood Councils is 
that they become effective at holding their elected officials 
accountable.  One of the reasons that the City decided to 
provide them with a $50,000 annual budget is so they could 
have the resources to do just that. 
 
The department believes that the Neighborhood Councils want 
their ability to hold elected officials accountable to go beyond 
asking them to vote a certain way on pending issues, and 
beyond asking for their help in the delivery of services.  They 
believe that it should include giving Neighborhood Councils the 
ability to ensure that issues that are important to them “make it 
to the table.” 
 
The approval of such a procedure would not, in our opinion, 
take Neighborhood Councils beyond being advisory.  This new 
procedure would not allow Neighborhood Councils to 
determine the disposition of the matter, or even to ensure that 
they are ever placed on an agenda. 

Continued Next Column 

 

We’ve Got Mail 
Council Plan Will Kill Farmers Marts 

 
Desperate for new ideas to cover a looming budget 
shortfall, the City Council is planning to tax “special 
events”. The new tax, which would apply to events as 
diverse as Holocaust Remembrance Day and small 
neighborhood farmers markets, would take effect 
January 1, 2006 and, according to event organizers, 
would tax these culturally significant events out of 
existence. 
 
In a move that angered small farmers, community 
groups and Neighborhood Councils, the City Budget 
Committee amended its initial proposal to exempt 
entities with powerful lobbies (e.g. the Academy 
Awards). 
 
The Academy Awards show is sold around the world and 
earns millions of dollars. Why should they be exempt 
and not the small mom and pop farmer? These 
neighborhood farmers markets revitalize areas and draw 
communities together. 
 
The ordinance is sitting in the Budget and Transportation 
Committees. Letters of support from Neighborhood 
Councils are needed. 

-Jennifer McColm 
Mid-Wilshire Farmers Market Operator 

▪▪▪▪▪▪▪▪▪ 
 

Recommendation-Cont from previous column 
 
Supporting the idea of creating a citywide system of 
independent Neighborhood Councils in the City Charter, and 
then providing them with resources, was a bold decision by the 
City Council and its elected officials that has no equal.  It was 
decision that has attracted international attention from 
governments and others who wish to embrace participatory 
democracy.   
 
Approving this new procedure, which was initiated by the Silver 
Lake Neighborhood Council and supported by many others 
(we do not know of opposition from any Neighborhood 
Council), would further establish Los Angeles as the center of 
the participatory democracy universe.   
 
Greg Nelson 
General Manager 
 

CityWatch Network 
 

Add your e-address NOW! 
 

LACityWatch@aol.com 
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Can Neighborhoods Pick the Issues? 
File Numbers- Continued from Page 1 
We sent the letter to the City Clerk for distribution to the Council in the usual 
manner, knowing that when correspondence containing policy 
recommendations from any City department or agency is received, it is 
customarily assigned a Council File number and referred to the appropriate 
committee(s).   But I noted that the letter still had not appeared on the Council 
File Referral several weeks later.  When I inquired as to why, I was told by a 
Deputy Clerk that the Clerk’s office views correspondence from neighborhood 
councils as more on a par with that of homeowner associations and other local 
activist groups than of city agencies. 

Equal Access for NCs 
I pointed out that we are a Charter-mandated branch of city government and 
should be accorded equal access and equal treatment.  The Deputy Clerk 
graciously agreed to consult the City Attorney as to the “status” and “authority” 
of Neighborhood Councils.  I gather that the City Attorney indicated, as you 
might expect, that there is no legal impediment to allowing NC 
correspondence to be handled in the same way as that of other agencies.  The 
Clerk was advised that the decision should ultimately reside with the Council. 
The Clerk agreed to issue a request for guidance from the City Council 
regarding what he termed “Non-Community Impact Statements.”  (This name 
is something of a misnomer; the Community is equally impacted by matters 
not currently before the Council.  The matter was finally referred to Council.) 
                                               At Issue: NC Role 
At issue, of course, is our Charter-defined role as advisors to the City.  The 
current system relegates us to a position of reaction, never allowing us to be 
proactive in raising issues for discussion by our leaders.  Yet, nowhere does 
the Charter indicate that we are only to advise the City on matters of 
importance to the 15 Councilmembers.  It says we are to advise them on 
matters of importance to our stakeholders.  It so happens that there are issues 
my stakeholders are discussing that the City Council is not.  If neighborhood 
councils are to fulfill their responsibilities under the Charter, there must be a 
mechanism by which we can advise the City of the important issues it has 
failed to address. 
 
The Clerk’s report suggested that we may already have such a mechanism, by 
appealing to our Councilmember or to the leaders of a city department, to 
introduce a motion on our behalf.  This, of course, makes Neighborhood 
Councils beholden to the political agendas of our elected officials, rather than 
the reverse, which is really the point of Charter reform.   
                                               Reaction Surprising 
I spoke with Councilmembers and their staffs and found a surprising degree of 
opposition to the relatively minor procedural change proposed in response to 
05-0575. I had imagined that a motion would be introduced and sail through 
as a feel-good neighborhood empowerment issue.  Councilmembers raised 
such concerns as the cost of creating Council files and the potential backlog of 
work for Council committees, and they also questioned whether we are 
“overstepping our bounds” by trying to influence policy creation.  Another 
worried that NCs would submit “embarrassing” issues.  (Unfortunately, I did 
not determine to whom they might be embarrassing.) 
 
The Education & Neighborhoods Committee heard the matter on May 3. About 
15 people showed up to voice their opinion on the idea of granting NCs the 
ability to make proactive, original recommendations to the Council.  Only one 
person spoke in opposition.  Councilmembers Hahn and Zine raised a number 
of concerns.  Chief among them was the idea that NCs had failed to use the 
advisory tools already before it — especially the Community Impact 
Statement.   

Continued on Page 8.  See “File Numbers” 
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Can NC’s Provide Proactive Advice? 
File Numbers-Continued from Page 7 
 
It is true that fewer than 50 were filed in the first 15 months of their existence, 
and over half of those came from Silver Lake.  I pointed out in my comments 
to the Committee, however, that many Neighborhood Council members had 
indicated to me that they consider the CIS to be an empty, meaningless tool — 
mere “window-dressing” for the idea of neighborhood empowerment — when 
in reality, decisions often seem to be made long before the day the statement 
appears on a Council agenda.  I gently suggested that rather than asking what 
is wrong with NCs that aren’t using this particular tool, that the Committee 
consider what is wrong with the tool. 
                                                Would There be a Backlog? 
There was also a question of whether this change in policy would create a 
significant backlog of matters for Committee consideration.  It seems unlikely, 
given how few Community Impact Statements have been submitted. 
Nonetheless, all committee chairs (in consultation with the Council president) 
have the discretion whether and when to schedule an item.  So, having the 
ability to create Council Files does not guarantee that our proposals will be 
considered.  It does, however, guarantee that there is a lasting, public record 
of the proposal, and it allows other NCs who agree with the proposal to submit 
traditional Community Impact Statements in support of it.  (One has to believe 
that if enough NCs were to take a position on a matter, that it would have to be 
given a fair hearing even if the Committee chair were inclined to ignore it.) 
 
Incidentally, Council File #05-0575 is now the record-holder for most 
Community Impact Statements submitted.  (I am aware of over a dozen to 
date, though the File Index hasn’t been updated with a number of them yet.) 
NCs all over the city have scheduled a discussion of this important step 
forward for true empowerment of neighborhoods and Neighborhood Councils.  
                                               No Significant Work Increase 
The Clerk indicated at the E&N meeting that he does not anticipate either a 
significant work increase for his staff, or a significant cost associated with the 
creation of Council Files.  The City Attorney for the committee reiterated that 
this policy change is in keeping with the Charter-defined role for NCs.  With 
that, the Committee voted to recommend that the Clerk amend his policy and 
henceforth treat NC correspondence containing original recommendations for 
action as those of any City agency — specifically, that he assign a council file 
number and refer the matter to committee.  The Committee instructed DONE, 
the Clerk’s Office and the CAO and CLA to report back with suggestions for 
implementation.  It is scheduled to return to the Committee on Tuesday, 
June 21 and will ostensibly be referred to the full Council soon 
thereafter. 
 
Neighborhood Councils can provide support by taking an official position in 
favor of directing the Clerk to assign a Council File number to original policy 
recommendations from Neighborhood Councils, and to the refer the file to the 
appropriate committee.  Then, at least one representative from each NC, that 
has taken a position, should show up at City Council on the day the matter is 
considered.  This is still a long way from a done deal. ◘ 

(See DONE’s recommendation on Page 6.) 
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Memo-Continued from Page 1 
Councils also hope that you’re a listener. And, starting 
off on a positive note, we’re going to trust that you are 
and offer up some advice from down here at grassroots 
level. 
 
For example, NCs agree that more cops and less crime, 
affordable housing, education, transportation, traffic and 
a healthy business climate (read: jobs) are important 
issues. And, logical themes on the campaign trail. But, 
from down here at street level, so are things like drivable 
streets, walkable sidewalks and the City’s outdated 
infrastructure. 

Not Opposed to Progress 
NCs aren’t opposed to progress, but they would like to 
see it come as the result of a long-term plan for our city. 
A vision. A vision that includes their planning 
participation …neighborhood by neighborhood. 
 
And, Mayor-elect Villaraigosa, Neighborhood Councils 
would like you to take them seriously. All NCs are not 
equal. And, they’ve learned over time that our city 
representatives tend to judge the whole system by their 
experience with, or perceptions of, the Neighborhood 
Councils in their own communities. Some city reps are 
simply uninformed on the Charter mandate, as when 
Councilman Parks keeps insisting that Chambers of 
Commerce and homeowner associations be recognized 
along with Neighborhood Councils. Which would indicate 
that he is unaware that the Charter requires their 
participation in Neighborhood Councils.  

NC Liaison for the Mayor’s Office 
We would like to recommend a Neighborhood Council 
liaison in your own office. Knowledgeable on the concept 
and the incredible progress they have made and aware 
of their power to influence and their potential for making 
a difference. Including having a positive influence on 
some of your own programs.   
 
Mayor Hahn had some good ideas for NCs. We would 
hope that you don’t reject them outright. Neighborhood 
Council representatives serving on city commissions, NC 
influence on how Public Works monies are spent in their 
communities, NCs helping to determine the criteria for 
the selection of a new City Planning Director, NC 
participation in your budget planning are examples. 

“Talk to Us” 
And finally, Mr. mayor-elect, there is the subject of 
communications. Remember the voter in the May 17 
election who was so frustrated with what she felt was a 
disconnect with Mayor Hahn that she shouted into the 
camera, “Talk to us!!” 
 
Communication is a two-way street. We would like to 
propose that you hold a press conference a minimum of 
once a month. In different neighborhoods in our vast city. 
Open to the public. 

Continued next column  
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Memo-Cont from previous column 
Not those orchestrated presentations designed to 
provide image control and limit incoming fire. But, open 
conferences or community meetings … perhaps hosted 
by Neighborhood Councils … where the media and the 
public can ask questions freely. Even the tough 
questions. Wouldn’t that set you apart? A tribute to 
transparency and openness. A mayor who listens … 
and, “talks to us.” 
 
Again, I haven’t talked to them all, but I going to suggest 
anyway that Neighborhood Councils are standing at the 
ready. To hold you accountable. To monitor. And, to 
support your effort to make Los Angeles the world-class 
city it deserves to be. One neighborhood at a time.  
 
Thank you Mayor-Elect Villaraigosa for listening. ◘ 

▪▪▪▪▪▪▪ 
Challenge-Continued from Page 4 
 
For all NC elections after Feb 1, 2006, DONE tells us, 
there will be even more pressure on Councils  for their 
election procedures to conform to the 32 pages of 
guidelines approved by the City Council in January.  
(See Election Procedures at: 
www.lacityneighborhoods.com.) 
  
According to Jamiko Bell, who oversees these things for 
DONE, there were about seven Neighborhood Council 
elections in May and only one was contested. With the 
more stringent oversight and the new procedures in 
place, Bell doesn’t expect the number of challenges to 
diminish but, she says, “I do hope that there will be more 
closure after the challenges as a result of standardized 
guidelines.” ◘ 
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Vision-Continued from Page 2 

 
Certification & Problems Fill Agendas 

These tasks of certification and problem resolution 
require a full time schedule of BONC meetings. The 
agendas are devoted almost entirely to these two items. 
Time for other issues is in short supply.    
 
With as many as 100 certified councils a not too distant 
possibility, I believe it is essential that the 
Commissioners, the Department and the NCs take time 
away from the regular schedule to do uninterrupted, 
visionary, cooperative and on-going processing and 
planning to help develop and sustain the future of 
Neighborhood Councils. Without this supportive 
infrastructure in place, I see a few politically 
sophisticated NCs surviving in one form or another, but 
the System itself floundering and losing momentum in 
the long run. 
  
With that in mind, I approached the last Commissioner’s 
Retreat with hope for lively dialogue, agreement and 
disagreement on issues and, by the end of the day, a 
strategy in place that would begin developing this 
support system. 

Herrera-Duran’s List 
Each Commissioner was given the opportunity to 
express her or his priorities for consideration by the rest 
of the Commissioners.  Mine follow. 
The development of a: 

1. Written BONC Policies and Procedure 
Manual; 

2. Citywide Media and Public Relations 
Campaign to promote Neighborhood 
Councils; 

3. Plan to assist NCs in meeting their mandate 
for inclusiveness, as it relates to renters, 
non-English speaking stakeholders, the 
homebound and others who have presented 
challenges in outreach and participation; 

4. Strategic and dynamic system plan of action 
for the coming years. 

The discussion at that Retreat provided some interesting 
and thought provoking issues, but I believe, that in the 
spirit of continuing dialogue, the outcome of this, or any 
retreat, will be only as good as the Commission provides 
leadership in bringing about the fulfillment of the ideas 
and issues that were expressed and agreed upon. 

Exciting & Critical Times 
This is an exciting but critical time for the future of the 
Neighborhood Council System in Los Angeles.  No other 
city has as many Neighborhood Councils with such a 
large geographical area and diversity of population 
within its boundaries.  Again, BONC and DONE … but 
now in partnership with the Neighborhood Councils … 
will be moving in uncharted territory, this time to nurture 
and maintain a Neighborhood Council System. It will 
need constant attention for years to come.   

Continued next column 
 
 

Venice-Continued from Page 2 
 

Town Council Declares Independence 
According to Arnold Springer, a CSULB history professor 
active in Venice politics in the 1970s, “Pat Russell at 
some point decreed the Town Council out of favor, 
because it demanded that she follow its lead in matters 
relating to Venice, particularly development issues.  But 
the Venice Town Council declared itself independent 
and continued to exist. “   
 
The Venice Town Council kept working on issues related 
to development and affordable housing, interfacing with 
the LA City Planning Department and the California 
Coastal Commission.  Through letter writing and 
testimony at public hearings, members helped get 
Venice protected under the Coastal Act, and saw state 
affordable housing legislation pass. 

Everything Old is New Again 
Although it included business and real estate interests, 
the Council split along progressive, liberal, and moderate 
lines.  Over time – and as more community-based 
organizations developed in Venice – liberals stopped 
participating and Council leadership tended toward 
progressive.  Meantime, the group that would become 
Venice’s Chamber of Commerce began meeting.    
 
The Council continued to exist through the late 1980s, 
generating headlines in community papers like  “Venice 
Town Council Up For Grabs”  and “Venice Town Council 
Resurrected” (BEACHHEAD).          

And Now … 
Today the council in Venice is called Neighborhood and 
was mandated and certified by the City as the result of 
the new City Charter.  
 
This council also finds itself at odds with the City and 
currently hangs in a state of suspension awaiting the 
untangling of its most recent organizing efforts and a 
new election to be managed and overseen by folks other 
than the Grass Roots Venice Board or Election 
Committee. 
 
It is ironic as well, that the current incarnation of a 
Venice advisory body, has also been divided by liberal 
and progressive differences and, on more than one 
occasion, held a meeting that might be described by Ms. 
Von Diller as “contentious and disorganized.” Proving yet 
again, that at least in Venice, Bob Fossi was right: 
Everything old is new again. ◘ 
(Anthea Raymond, a native of Los Angeles. She is a TV and 
Radio producer and  was Senior Editor at KPCC for almost two 
years.) 
Continued from previous column 
This job will require a love of, and belief in, the concept 
of Neighborhood Councils, creative thinking, innovative 
and sometimes fearless planning. But most of all, it 
needs a visionary and courageous Commission, willing 
to work to help Neighborhood Councils face tomorrow’s 
challenges and grow and mature to their full potential. ◘ 
(Pat Herrera-Duran is one of the original appointments to 
the Board of Neighborhood Commissioners.) 


	CityWatch Copyright

